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Definitions & Cautionary Note

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where 

references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who work for them. These expressions are also used 

where no useful purpose is served by identifying the particular company or companies. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to companies over which Royal Dutch Shell plc 

either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally referred to as “joint ventures” and “joint operations” respectively. Entities over which Shell has 

significant influence but neither control nor joint control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or 

company, after exclusion of all third-party interest.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, 

forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that 

could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of 

Royal Dutch Shell to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases 

such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and 

phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, 

including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share 

and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the 

risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial 

market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and 

delays in the reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-looking statements 

contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors 

that may affect future results are contained in Royal Dutch Shell’s Form 20-F for the year ended December 31, 2017 (available at www.shell.com/investor and www.sec.gov). These risk factors also expressly qualify all forward-

looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, October 23rd 2019. Neither Royal Dutch Shell plc nor any of 

its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those 

stated, implied or inferred from the forward-looking statements contained in this presentation.

We may have used certain terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S. investors are urged to consider 

closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. You can also obtain this form from the SEC by calling 1-800-SEC-0330.

2October 2019

http://www.shell.com/investors.html
http://www.shell.com/media/news-and-media-releases/2017/royal-dutch-shell-plc-fourth-quarter-2016-euro-and-gbp-equivalent/_jcr_content/par/textimage_9b11.disclaimer.html/aHR0cDovL3d3dy5zZWMuZ292/go.html
http://www.shell.com/media/news-and-media-releases/2017/royal-dutch-shell-plc-fourth-quarter-2016-euro-and-gbp-equivalent/_jcr_content/par/textimage_9b11.disclaimer.html/aHR0cDovL3d3dy5zZWMuZ292/go.html


Copyright Shell International

With less than 3 month to go, the focus is now on consistent 
implementation of the IMO 2020 0.50% Sulphur limit.

◼ Refining industry preparing for the transition

◼ Fuel suppliers preparing for new products and segregated logistics

◼ Shipowners and operator making fuel choices & preparing crews & vessels

◼ Preparations by Ports, Port States and authorities  
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Shell’s Preparation for IMO 2020

◼ Enhanced refineries crude flexibility and supply chain logistics

◼ Created Shell 0.50% VLSFO, an ISO 8217 stable fuel that complies with SOLAS

◼ Tested over 100 different streams to develop our VLSFO 

◼ Partnered with and supported ship owners during trials

◼ Developed Shell fuel handling guidelines

◼ Compatibility 

◼ Storage

◼ Fuel handling

◼ Fuel Changeover
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Refineries deciding how to meet the demand from shipowners.

5

BlendingSegregationCrude

◼ Improving 
segregation 
between LS and 
HS Crude, 
feedstocks and 
blendstocks

Residue destruction

◼ Investing in residue 
upgrading

◼ Investing in distillate 
capacity

◼ Selecting blend 
components 
meeting 0.50% 
VLSFO

◼ Quality control

◼ Changing crude 
diet to meet new 
demand
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Refining industry investing to meet new and changing demand 
driven in part by the IMO 2020 Sulphur specification.
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Conversion capacity 2019 announced capacity additions
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LNGHSFO & Scrubber0.50 % S VLSFO

◼ Proven 
technology and 
reduction 
Sox/Nox

◼ Lower CO2 
emissions

◼ Growing 
availability

◼ Lower cost fuel 
vs investment 
and operating 
costs

◼ Open vs Closed 
loop design

◼ Port restrictions?

◼ Minimize operational 
difficulty and cost

◼ Variability of quality 
of blends per 
supplier

Switch to LSFO

◼ Convenient and 
widely available

◼ Operational 
experience in 
industry

◼ Higher cost

Marine gasoil

Shell will supply 0.50% 
VLSFO

Marine Gasoil will remain 
key products for Shell

Shell is an innovation  
leader in LNG

Shell can supply 
HSFO 3.5% 

Ship owners have a number of choices of how to comply with the 
Sulphur specifications
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Following the May 2019 MEPC 74 meeting the focus is now on 
Consistent Implementation of the 0.50% Sulphur limit.

IMO guidance documents:

◼ Consistent implementation including Fuel non-availability report 

FONAR

◼ Ship implementation plan

◼ Port state control guidelines covering inspections

◼ Port state guidance on addressing non-compliant fuel oil on ships

◼ Best practice for members states – fuel oil quality & fuel supply

◼ Actions in case of EGCS (scrubber) failure

◼ Fuel oil sampling
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2017

MEPC 70
Oct 2016 

Decision made 
that 0.5% 
sulfur limit to 
apply from Jan 
2020

2015

Jan 2015 

Sulphur limit of 0.1% for vessel 
fuel in Emission Control Areas 
(ECAs) in Baltic Sea, North Sea 
and the Caribbean came into 
effect

2018 2019 2020

Jan 2020 
Global sulphur limit of 0.5% 
applies for all vessels.

March 2020
Carriage ban of non-compliant 
fuel.

MEPC 71
Jul 2017 

Draft best 
practice for 
FO purchases 
and users

MEPC 72/73
2018

Decisions on 
carriage-ban
of non-
compliant 
fuel

MEPC 74
2019

Guide-lines for 
consistent 
implementation 
of IMO 2020

Date Month 2016

Key role for Port States to enforce compliance in an effective and consistent manner
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Beyond IMO 2020

◼ Shell is preparing to support meeting 

the IMO GHG targets.

◼ Expanding LNG bunkering facilities

◼ Biofuels including first Bio HSFO trial in collaboration with Maersk 

and the Dutch government

◼ Future low carbon fuels including Hydrogen
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