The World Bank SCN Quadra 2 Lote A Tel 55 (61) 3329-1000
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT  Ed. Corporate Financial Center, 7° Andar Fax 55 (61) 3329-1010
70712-900 — Brasilia — DF, BRASIL

March 1, 2012

Jorge da Silva Mendes
Diretor de Programa do Ministério de Minas e Energia
Ministério de Minas e Energia

Re: Loan No. 8095-BR - (Energy and Mineral Sectors Strengthening Project)
Dear Mr. Mendes,

Enclosed are the following documents regarding the above-mentioned Loan, which
are delivered to you as the authorized representative of the Federative Republic of Brazil
(the Borrower):

1. One signed copy of the Loan Agreement between the Federative Republic of
Brazil and the International Bank for Reconstruction and Development (the
Bank).

2. One signed copy of the Disbursement Letter.

3. One copy of the International Bank for Reconstruction and Development
General Conditions for Loans dated July 31, 2010.

4. One copy of: (a) the Guidelines: Procurement of Goods, Works and Non-
consulting Services under IBRD Loans and IDA Credits and Grants by
World Bank Borrowers” dated January 2011; (b) the Guidelines: Selection
and Employment of Consultants under IBRD Loans and IDA Credits and
Grants by World Bank Borrowers” dated January 2011; and (c) the
Guidelines on Preventing and Combating Fraud and Corruption in Projects
Financed by IBRD Loans and IDA Credits and Grants”, dated October 15,
2006, and revised in January 2011.

The effectiveness deadline is as set forth in Section 4.02. of the Loan Agreement
which states the following: “Without prejudice to the provisions of the General
Conditions, the Effectiveness Deadline is the date ninety (90) days after the date of this
Agreement, but in no case later than the eighteen (18) months after the Bank’s approval
of the Loan which expire June 20, 2013.”.



Please confirm on behalf of the Borrower receipt of the documents listed above by
signing the enclosed copy of this letter.

Sincerely yours,
Catarina Isabel Portelo
Senior Counsel




LOAN NUMBER 8095-BR

Loan Agreement

(Energy and Mineral Sectors Strengthening Project -
Projeto de Assisténcia Técnica dos Setores de Energia e Mineral - ME TA)

between
FEDERATIVE REPUBLIC OF BRAZIL
and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT

A
Dated Wﬂh’ / ”,2012



LOAN AGREEMENT

Agreement dated //&»%// 2012, between FEDERATIVE REPUBLIC OF
BRAZIL (Borrower”) and INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (“Bank”). The Borrower and the Bank hereby agree as follows:

ARTICLE I — GENERAL CONDITIONS; DEFINITIONS

1.01. The General Conditions (as defined in the Appendix to this Agreement)
constitute an integral part of this Agreement.

1.02. Unless the context requires otherwise, the capitalized terms used in this
Agreement have the meanings ascribed to them in the General Conditions or in
the Appendix to this Agreement.

ARTICLE IT — LOAN

2.01. The Bank agrees to lend to the Borrower, on the terms and conditions set forth or
referred to in this Agreement, the amount of forty nine million six hundred four
thousand and one hundred twenty seven Dollars ($ 49,604,127), as such amount
may be converted from time to time through a Currency Conversion in
accordance with the provisions of Section 2.07 of this Agreement (“Loan”), to
assist in financing the Project.

2.02. The Borrower may withdraw the proceeds of the Loan in accordance with
Section IV of Schedule 2 to this Agreement. The Borrower’s Representative for
purposes of taking any action required or permitted to be taken pursuant to this
Section is the Executive Secretary of the MME.

2.03. The Front-end Fee payable by the Borrower shall be equal to one quarter of one
percent (0.25%) of the Loan amount.

2.04. The interest payable by the Borrower for each Interest Period shall be at a rate
equal to the Reference Rate for the Loan Currency plus the Variable Spread ;
provided, that upon a Conversion of all or any portion of the principal amount of
the Loan, the interest payable by the Borrower during the Conversion Period on
such amount shall be determined in accordance with the relevant provisions of
Article IV of the General Conditions. Notwithstanding the foregoing, if any
amount of the Withdrawn Loan Balance remains unpaid when due and such non-
payment continues for a period of thirty days, then the interest payable by the
Borrower shall instead be calculated as provided in Section 3.02 (e) of the
General Conditions.



2.05.

2.06.

2.07.

3.01.

The Payment Dates are March 15 and September 15 in each year.

The principal amount of the Loan shall be repaid in accordance with the
provisions of Schedule 3 to this Agreement.

(a) The Borrower may at any time request any of the following Conversions
of the terms of the Loan in order to facilitate prudent debt management:
(i) a change of the Loan Currency of all or any portion of the principal
amount of the Loan, withdrawn or unwithdrawn, to an Approved
Currency; (ii) a change of the interest rate basis applicable to all or any
portion of the principal amount of the Loan withdrawn and outstanding
from a Variable Rate to a Fixed Rate, or vice versa, or from a Variable
Rate based on a Variable Spread to a Variable Rate based on a Fixed
Spread; and (iii) the setting of limits on the Variable Rate applicable to
all or any portion of the principal amount of the Loan withdrawn and
outstanding by the establishment of an Interest Rate Cap or Interest Rate
Collar on the Variable Rate.

) Any conversion requested pursuant to paragraph (a) of this Section that
is accepted by the Bank shall be considered a “Conversion”, as defined
in the General Conditions, and shall be effected in accordance with the
provisions of Article IV of the General Conditions and of the Conversion
Guidelines.

(c) Promptly following the Execution Date for an Interest Rate Cap or
Interest Rate Collar for which the Borrower has requested that the
premium be paid out of the proceeds of the Loan, the Bank shall, on
behalf of the Borrower, withdraw from the Loan Account and pay to
itself the amounts required to pay any premium payable in accordance
with Section 4.05 (c) of the General Conditions up to the amount
allocated from time to time for the purpose in the table in Section IV of
Schedule 2 to this Agreement.

ARTICLE Il — PROJECT

The Borrower declares its commitment to the objective of the Project. To this
end, the Borrower, through MME, shall carry out the Project with the
participation of CPRM, DNPM, EPE, ANEEL, ONS and CEPEL (the
Participating Entities), each within their respective area of autonomy and
competence, all in accordance with the provisions of Article V of the General
Conditions, and pertinent Subsidiary Agreements.



3.02.

4.01.

4.02.

5.01.

5.02.

Without limitation upon the provisions of Section 3.01 of this Agreement, and
except as the Borrower and the Bank shall otherwise agree, the Borrower shall
ensure that the Project is carried out in accordance with the provisions of
Schedule 2 to this Agreement.

ARTICLE IV — REMEDIES OF THE BANK
The Additional Events of Suspension consists of the following:

(a) Any Participating Entity shall have failed to perform any of its
obligations under the relevant Subsidiary Agreement.

®) A situation shall have arisen so as to materially and adversely affect, in
the opinion of the Bank, the ability of any Participating Entity to carry
out its obligations under the relevant Subsidiary Agreement.

Notwithstanding the rights contained in Section 7.02 of the General Conditions,
it is understood that, if any of the Participating Entities shall have failed to
comply with any obligation under its corresponding Subsidiary Agreement or a
situation shall have arisen so as to materially and adversely affect, in the opinion
of the Bank, the ability of any Participating Entity to carry out its obligations
under the relevant Subsidiary Agreement, and the Borrower has been unable to
remedy such lack of compliance, the Bank may, by notice to the Borrower,
suspend in whole or in part the right of the Borrower to make withdrawals from
the Loan Account for Eligible Expenditures attributable to the respective
Participating Entity.

ARTICLE V — EFFECTIVENESS; TERMINATION

The Additional Conditions of Effectiveness consist of the following:

(a) The Operational Manual has been adopted by the Borrower in form and
substance satisfactory to the Bank.

(b) The Subsidiary Agreement with CEPEL has been executed by the
respective parties thereto.

The Additional Legal Matter consists of the following:
(@) The Subsidiary Agreement with CEPEL has been duly authorized or

ratified by the Borrower and CEPEL and is legally binding upon the
Borrower and CEPEL in accordance with its terms.



5.03

6.01.

6.02.

(b) The Loan has been registered with the Borrower’s Central Bank.

Without prejudice to the provisions of the General Conditions, the Effectiveness
Deadline is the date ninety (90) days after the date of this Agreement, but in no
case later than the eighteen (18) months after the Bank’s approval of the Loan
which expire June 20, 2013.

ARTICLE VI — REPRESEN TATIVE; ADDRESSES

Except as provided in Section 2.02 of this Agreement, the Borrower’s
Representative is its Minister of Finance.

The Borrower’s Address is:

Ministério da Fazenda

Procuradoria-Geral da Fazenda Nacional
Esplanada dos Ministérios, Bloco "P" - 8° andar
Brasilia, DF, 70048-900

Brazil

Facsimile: (55-61) 3412-1740

With copies to:

And to:

SEAIN - Secretaria de Assuntos Internacionais do
Ministério do Planejamento, Org¢amento e Gestio
Esplanada dos Ministérios - Bloco K - 5° andar
Brasilia, DF, 70040-906

Brazil

Facsimile:  (55-61) 2020-5006

Ministério de Minas e Energia — MME
Esplanada dos Ministérios, Bloco “U” — 7° andar — sala 728
Brasilia — DF, 70065-900

Brazil

Facsimile: (55-61) 3319-5240



6.03.

The Bank’s Address is:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

United States of America

Cable address: Telex: Facsimile:
INTBAFRAD 248423(MCI) or 1-202-477-6391
Washington, D.C. 64145(MCI)

AGREED at Brasilia, Federative Republic of Brazil, as of the day and year first above

written.

FEDERATIVE REPUBLIC OF BRAZIL

By /" I‘);\J-v—%r\ d /VL
\

Authorized Representative

INTERNATIONAL BANK FOR
RECONSTRUCTION DEVELOPMENT

7

Authorized Representative



SCHEDULE 1
Project Description

The objective of the Project is to strengthen the capacity of key public sector
institutions to improve the contribution of energy and mining resources to accelerated
national economic growth and increased social and environmental sustainability in a
context of globalization and technological change.

The Project consists of the following parts:

Part 1. Strengthening the capacity of the Borrower to promote the sustainable
development of the energy and mineral sectors

Provision of support for strengthening the capacity of the Borrower and the
Participating Entities in the areas of planning, social and environmental sustainability,
and in managing, evaluating and monitoring activities under their responsibility,
including:

1.1. Planning of the energy and mineral sectors

Strengthen the ability of MME to formulate and implement strategies aiming at:
(1) expanding the supply of cost-effective and sustainable energy to meet the
evolution of demand, in the medium- and long-term; and (ii) improving
governance, increasing value added, and enhancing sustainability in the mining
sector, all through the carrying out of studies, collection of data, and
development of information systems;

1.2. Strengthening capacity to design and implement policies and practices to

facilitate the expansion and improve the sustainability of the energy and mineral
sectors

Strengthen the Borrower’s capacity to design and implement policies and
practices to facilitate the expansion of the energy and mineral sectors, and to
improve the environmental and social sustainability of said sectors, including: (i)
the carrying out of studies and training activities aimed at identifying
opportunities, developing policies and disseminating best practices to improve
environmental and social sustainability of the energy and mineral sectors; and (ii)
the provision of support to improve institutional communication related to the
implementation of said policies and practices.
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1.3.  Management, monitoring and evaluation of activities and dissemination of results

Strengthen the capacity of the Executive Secretary of MME to manage, monitor
and evaluate technical assistance activities, in particular Project activities, as well
as to disseminate Project results.

Part 2. Strengthening of regulatory institutions
Provision of support for: (a) strengthening the frameworks governing the legal,
institutional, and oversight functions and responsibilities of the Participating Entities; and
(b) capacity building for the formulation of policies, regulations and guidelines on the
energy and mineral sectors, including:
2.1.  Strengthening the monitoring and control capacity of the power sector
Strengthening the monitoring and control capacity of the Borrower’s power
sector, mainly of ANEEL and DNPM, including the development of more

efficient tools to take effective regulatory action.

2.2, Institutional strengthening in the area of geology and mineral resources

Institutional strengthening in the area of geology and mineral resources,
including provision of support for the modernization of DNPM and CPRM.

Part 3. Technology Development

Provision of support for the development and use of cutting edge technologies to:
(i) improve research and development capacity of the Borrower’s power sector to
transport efficiently and reliably large blocks of energy across continent-wide distances;
and (ii) enhance CPRM’s capacity to use geophysics equipment for the prevention of
natural disasters, and to improve its capacity to investigate the quality of mineral
deposits, and thus attract investments, including:

3.1. Investments in research and technological development

Carrying out of selected investments in research and technological development,
including: (i) the refurbishment and technology development of the technical
laboratories of CPRM and CEPEL to meet the evolving demands for research
and technological development in the energy and mineral sectors; and (ii) the
implementation of a security technology (phasor measurement units) for the
National Interconnected System operated by the ONS.

&



3.2, Studies in research and technological development

Carrying out of studies in research and technological development in the energy
and mineral sectors required for the implementation and development of new
technologies in these sectors.

Part 4. Support to South-South Cooperation

Provision of support to MME and to selected Borrower’s agencies and entities (to
be selected by the Borrower and to be acceptable to the Bank) to: (a) assist them in, inter
alia, developing internal procedures and information and/or knowledge systems for
purposes of carrying out South-South Cooperation between Brazil and Participating
Countries; and (b) provision of technical assistance, training and carrying out of
workshops, to support South-South Cooperation, both in the areas of, inter alia,
regulation, renewable energy, climate change, clean energy, geological surveys,
information systems and environmental and social sustainability, all within the energy
and mining sectors.



SCHEDULE 2

Project Execution

Implementation Arrangements

Institutional Arrangements

Section I.

A,

1. (a)
(b)

2,

The Borrower, through MME, shall carry out the Project with the
participation of the Participating Entities (each within their respective
area of autonomy and competence), all in accordance with the
Operational Manual, including the Procurement Plan, the Environmental
and Social Management Framework and the Environmental Management
Plan.

Except as the Bank shall otherwise agree, the Borrower shall not amend
or waive any provision of any of these documents without the Bank’s
prior written approval. In case of any conflict between the terms of any
said documents and those of this Agreement, the terms of this Agreement
shall prevail.

The Borrower shall operate and thereafter maintain, until the completion of the
execution of the Project:

(@

(b)

(©)

a Project Steering Committee (the PSC), to be responsible for overseeing
Project implementation and coordination among the Participaing Entities,
and with structure and functions satisfactory to the Bank, as set forth in
the Operational Manual,

a coordination unit within the Executive Secretariat of the MME, to be
responsible for the overall implementation of the Project (the “PMU”).
Such unit shall serve as executive secretariat of the PSC and shall have
staff in adequate numbers and with qualifications and experience
satisfactory to the Bank including a general coordinator, a planning and
control coordinator, an administrative coordinator, a financial
coordinator and a technical coordinator, all as set forth in the Operational
Manual; and

Project Co-executing units physically located in each of the Participating
Entities (the Project Co-executing Units). Such units shall assist the
PMU in implementing, supervising and monitoring the activities under
the responsibility of the relevant Participating Entity, and have structure
and functions satisfactory to the Bank, and staff in adequate numbers and
with adequate qualifications, as set forth in the Operational Manual and
in the respective Subsidiary Agreement.

-9.



Anti-Corruption

The Borrower shall ensure that the Project is carried out in accordance with the
provisions of the Anti-Corruption Guidelines.

Subsidiary Agreements

The Borrower, through MME, shall, prior to carrying out any Project activity
under the administrative jurisdiction of a Participating Entity, enter into an
agreement with said Participating Entity (the Subsidiary Agreement), under terms
and conditions approved by the Bank, which shall include, inter alia:

(a) MME’s obligation to:

(i) transfer to the Participating Entities, when applicable, on a non-
reimbursable basis, part of the Loan proceeds necessary to carry out the
Project activities under their responsibility; and

(ii) comply with the pertinent obligations under this Agreement, as
applicable to the pertinent Project activity; and

(b) the Participating Entities’ obligation to, when applicable:

(i) procure the goods, consultants’ services and Non-Consulting services
under the Project in accordance with the provisions set forth in Section
II of this Schedule; and

(ii) carry out the Project activities under their responsibility with due
diligence and efficiency and to comply with the pertinent obligations
under this Agreement, including with the provisions of the Anti-
Corruption Guidelines, all as applicable to the corresponding Project
activity.

The Borrower, through MME, shall exercise its rights and carry out its
obligations under each Subsidiary Agreement in such manner as to protect the
interests of the Borrower and the Bank and to accomplish the purposes of the
Loan. Except as the Bank shall otherwise agree, the Borrower shall not assign,
amend, abrogate, terminate, waive or fail to enforce any Subsidiary Agreement or
any provision thereof,

Safeguards - Environmental and Social Management Framework

The Borrower shall, through the Project Management Unit and with the
assistance of the pertinent Project Co-executing Unit:

-10 -
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(a) (i) implement the Project (with the exception of Part 3.1 of the Project) in
accordance with the Environmental and Social Management Framework
(including the provisions for environmental assessment, natural habitats,
forests, and chance finding of cultural property); and

(i) implement Part 3.1 of the Project in accordance with the provisions of the
Environmental Management Plan; and

(b) adopt the procedures detailed in said Environmental and Social Management
Framework for environmental and social screening, evaluation,
implementation and monitoring of said Parts of the Project.

The Borrower, through MME, shall ensure, and/or cause the Participating
Entities to ensure, that the terms of reference for any consultancy in respect of
any Project activity shall be satisfactory to the Bank following its review thereof
and, to that end, such terms of reference shall duly incorporate the requirements
of the applicable Bank Safeguards Policies, as applied to the advice conveyed
through such technical assistance.

Section II. Project Monitoring, Reporting and Evaluation

Project Reports

The Borrower, through MME, with the assistance of the Participating Entities,
shall monitor and evaluate the progress of the Project and prepare Project Reports
in accordance with the provisions of Section 5.08 of the General Conditions and
on the basis of the performance indicators set forth in the Operational Manual.
Each Project Report shall cover the period of one calendar semester, and shall be
furnished to the Bank not later than ninety days after the end of the period
covered by such report.

Financial Management, Financial Reports and Audits

The Borrower, through MME, shall maintain or cause to be maintained a

financial management system in accordance with the provisions of Section 5.09
of the General Conditions.

Without limitation on the provisions of Part A of this Section, the Borrower,
through MME, shall prepare and furnish to the Bank not later than forty-five days
after the end of each quarter, interim unaudited financial reports for the Project
covering the quarter, in form and substance satisfactory to the Bank.

The Borrower, through MME, shall have its Financial Statements audited in
accordance with the provisions of Section 5.09 (b) of the General Conditions.
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Each audit of the Financial Statements shall cover the period of one fiscal year of
the Borrower, commencing with the fiscal year in which the first withdrawal was
made under the Project. The audited Financial Statements for each such period
shall be furnished to the Bank not later than six months after the end of such
period.

Section III. Procurement

A.

1.

General

Works, Goods, and Non-Consulting Services. All works, goods and Non-
consulting Services required for the Project and to be financed out of the
proceeds of the Loan shall be procured in accordance with the requirements set
forth or referred to in Section I of the Procurement Guidelines, and with the
provisions of this Section.

Consultants® Services. All consultants’ services required for the Project and to
be financed out of the proceeds of the Loan shall be procured in accordance with
the requirements set forth or referred to in Sections I and IV of the Consultant
Guidelines and with the provisions of this Section.

Definitions. The capitalized terms used below in this Section to describe
particular procurement methods or methods of review by the Bank of particular
contracts refer to the corresponding method described in the Procurement
Guidelines, or Consultant Guidelines, as the case may be.

Particular Methods of Procurement of Works, Goods and Non-Consulting
Services

International Competitive Bidding. Except as otherwise provided in paragraph
2 below, works, goods and Non-Consulting Services shall be procured under
contracts awarded on the basis of International Competitive Bidding.

Other Methods of Procurement of Works, Goods and Non-Consulting
Services. The following table specifies the methods of procurement, other than
International Competitive Bidding, which may be used for works, goods and
Non-Consulting Services. The Procurement Plan shall specify the circumstances
under which such methods may be used.
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Procurement Method

(a) National Competitive Bidding (including in respect of goods, Non-
Consulting Services and works, convite, tomada de pregos and
concorréncia set forth in the Borrower’s Law No. 8666 of June 21, 1993,
as well as procurement in accordance with the method known as “pregdo
eletrénico”, as provided in the Borrower’s Law No. 10520, of July 17,
2002, and in Decree n° 5450 of May 31, 2005 under COMPRASNET, the
Borrower’s procurement portal), subject to the following additional
procedure, namely, that the bidding documents shall be acceptable to the
Bank.

(b) Shopping, including in respect of goods and services, pregdo eletronico set
forth in Borrower’s Law n° 10520, of July 17, 2002 and in Decree n° 5450
of May 31, 2005, under COMPRASNET.

(c) Direct contracting.

Particular Methods of Procurement of Consultants’ Services

Quality- and Cost-based Selection. Except as otherwise provided in paragraph
2 below, consultants’ services shall be procured under contracts awarded on the
basis of Quality and Cost-based Selection.

Other Methods of Procurement of Consultants’ Services. The following table
specifies the methods of procurement, other than Quality and Cost-based
Selection, which may be used for consultants’ services. The Procurement Plan
shall specify the circumstances under which such methods may be used.

Procurement Method

(a) Selection under a Fixed Budget

(b) Least Cost Selection

(c) Selection based on the Consultants’ Qualifications

(d) Single-source Selection

(e) Procedures set forth in Paragraphs 5.2 and 5.3 of the Consultant Guidelines for
the Selection of Individual Consultants

(f) Sole Source Procedures for the Selection of Individual Consultants set forth

in paragraph 5.6 of the Consultant Guidelines

Review by the Bank of Procurement Decisions

The Procurement Plan shall set forth those contracts which shall be subject to the

Bank’s Prior Review. All other contracts shall be subject to Post Review by the
Bank.
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Section IV, Withdrawal of Loan Proceeds

A.

1.

General

The Borrower may withdraw the proceeds of the Loan in accordance with the
provisions of Article II of the General Conditions, this Section, and such
additional instructions as the Bank shall specify by notice to the Borrower
(including the “World Bank Disbursement Guidelines for Projects” dated May
2006, as revised from time to time by the Bank and as made applicable to this
Agreement pursuant to such instructions), to finance Eligible Expenditures as set
forth in the table in paragraph 2 below.

The following table specifies the categories of Eligible Expenditures that may be
financed out of the proceeds of the Loan (“Category™), the allocation of the
amounts of the Loan to each Category, and the percentage of expenditures to be
financed for Eligible Expenditures in each Category.

ﬁl:;(:lunt of the Percentage of Expenditures
to be financed
Category Allocated . (inclusive of Taxes)
(expressed in
Dollars)
(1) Goods, works and
Non-Consulting 35,407,300 100%
Services
(2) Consultants 12,664,300 100%
services
(3) Training 542,900 100%
4) Operating Costs 865,616 100%

Amount payable pursuant to
Section 2.03 of this
(5) Front-end Fee 124,011 Agreement in accordance
with Section 2.07 (b) of the
General Conditions

(6) Premium for Amount payable pursuant to

Interest Rate Caps . .
0 Section 2.07 (c) of this
and Interest Rate
Collars Agreement
TOTAL AMOUNT 49,604,127

For the purposes of this table:

(a) the term “Operating Costs” means reasonable cost of eligible
expenditures incurred by the Borrower in connection with the daily
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1.

operation of the Project, including, inter alia, travel costs and per diem,
maintenance of equipment, office supplies and materials, costs related to
strengthening communication and disseminating results (events,
communication plans, publications), which expenditures would not have
been incurred absent the Project.

(b) the term “Training” means reasonable cost of eligible expenditures
incurred by the Borrower in connection with the carrying out workshops
and training preparation and administration under the Project, including,
inter alia, travel costs, and per diem of trainees, course fees, rental of
training facilities and purchase of training materials.

Withdrawal Conditions; Withdrawal Period

Notwithstanding the provisions of Part A of this Section, no withdrawal shall be
made for payments made prior to the date of this Agreement.

The Closing Date is June 30, 2016. The Bank shall only grant an extension of the
Closing Date after the Borrower’s Ministry of Finance has informed the Bank
that it agrees with such extension.

Section V. Other Undertakings

No later than three (3) months after the Effective Date, the Borrower shall
appoint a procurement officer under terms of reference satisfactory to the Bank.

By May 31, 2013, or such other date as the Bank shall agree upon, and without
limitation to the provisions of Section 5.08 (b) of the General Conditions, the
Borrower shall:

(a) carry out jointly with the Bank, a mid-term review of the implementation
of the Project (Midterm Review). The Midterm Review shall cover the
progress achieved in the implementation of the Project; and

(b) following such Midterm Review, act promptly and diligently to take any
corrective action as shall be agreed between the Borrower and Bank.
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The Borrower shall rep.
15, 2029.

SCHEDULE 3

Amortization Schedule

ay the principal amount of the Loan in full on September
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A

1.

10.

APPENDIX

Section L. Definitions

“ANEEL” means Agéncia Nacional de Energia Elétrica, the Borrower’s
Electricity Regulatory Agency, as existing and operating under the Borrower’s
Law N° 9427, dated December 26, 1996.

“Anti-Corruption Guidelines” means the “Guidelines on Preventing and
Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA
Credits and Grants”, dated October 15, 2006, and revised in January 2011.

“Bank Safeguards Policies” means the Bank’s operational policies and
procedures set forth in the Bank’s Operational Manual under OP/BPs 4.01, 4.04,
4.09, 4.10, 4.11, 4.12, 4.36, and 4.37 as said manual is published under
www.WorldBank.org/opmanual.

“Category” means a category set forth in the table in Section IV of Schedule 2 to
this Agreement.

“CEPEL” means Centro de Pesquisas de Energia Elétrica, the Borrower’s
National Center for Research in Electricity, as existing and operating under the
Resolution of Centrais Elétricas Brasileiras S.A. (Eletrobrés) Board of Directors
No. 950/73 , dated November 27, 1973.

“Consultant Guidelines” means the “Guidelines: Selection and Employment of
Consultants under IBRD Loans and IDA Credits and Grants by World Bank
Borrowers” dated January 2011.

“Subsidiary Agreement” means any of the agreements referred to in Section L.C.1
of Schedule 2 to this Agreement.

«CPRM” means Companhia de Pesquisa de Recursos Minerais, the Borrower’s
Company for Mineral Resources Research and Geological Survey, as existing
and operating under the Borrower’s Law No. 8970, dated December 28, 1994.

“DNPM” means Departamento Nacional de Produgdo Mineral, National
Department of Mineral Production as existing and operating under the
Borrower’s Decree 23.979, dated March 8, 1934, as amended to date.

“Environmental and Social Management Framework” means the Borrower’s
framework dated August 23, 2011, acceptable to the Bank (included in the
Operational Manual), and published and available to the public on the website
httg://www.mme.gov.br/nune/noticias/destagueZ/destague 266.html, which
contains, inter alia, the environmental and social principles and policies that shall
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11.

12.

13.

14,

15.

16.

17.

18.

apply to the implementation of the Project, including the provisions for
environmental assessment, natural habitats, forests and chance finding of cultural
property.

“Environmental Management Plan” means the Borrower’s plan dated July 15,
2011, prepared by CEPEL and acceptable to the Bank (included in Operational
Manual), and published and available to the public on the website
http://www.mme.gov.br/mme/noticias/desta ue2/destaque_266.html, which
contains the assessment and mitigation measures of the potential environmental
and social impacts of the carrying out of Part 3.1 of the Project

“EPE” means Empresa de Pesquisa Energética, the Energy Planning Agency, as
existing and operating under the Borrower’s Law N° 10847, dated March 15,
2004,

“General Conditions” means the “International Bank for Reconstruction and
Development General Conditions for Loans”, dated July 31, 2010.

“MME” means Ministério de Minas e Energia, the Borrower’s Ministry of Mines
and Energy.

“National Interconnected System” means the Borrower’s high voltage
transmission network managed by ONS.

“Non-Consulting Services” means the costs of services which are of non-
intellectual nature and that can be procured on the basis of performance of
measurable physical outputs, including, inter alia, transport and service sectors
energy consumption and natural gas potential market surveys.

“ONS” means Operador Nacional do Sistema Elétrico, the Borrower’s National
Operator of the Transmission System, as existing and operating under the
Borrower’s Law N° 9648, dated May 27, 1998, as amended by Law n° 10.848/04.

“Operational Manual” means the Borrower’s operational manual for the Project,
satisfactory to the Bank to be adopted by the Borrower, which shall contain,
inter alia: (i) the functions and responsibilities (including the terms of reference
for the personnel of said units and committee) of: (A) the Project Management
Unit; (B) the Project Co-executing Units; and (C) the PSC; (ii) the Project’s
procurement and financial management procedures and arrangements, as well as
the terms of reference for the financial management and procurement audits of
the Project; (iii) flow and disbursement arrangements of Project funds; and (iv)
the Environmental and Social Management - Framework and the Environmental
Management Plan.
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19.

20.

21.

22,

23.

24,

25.

26.

27.

“Participating Countries” means any member country of the Bank and/or the
International Development Association (the Association) other than the Borrower
which is eligible to receive financial assistance from the Bank and/or the
Association.

“Participating Entity” means, collectively, CPRM, DNPM, EPE, ANEEL, ONS
and CEPEL.

“Procurement Guidelines” means the “Guidelines: Procurement of Goods, Works
and Non-consulting Services under IBRD Loans and IDA Credits and Grants by
World Bank Borrowers” dated January 2011.

“Procurement Plan” means the Borrower’s procurement plan for the Project,
dated August 30, 2011 and referred to in paragraph 1.16 of the Procurement
Guidelines and paragraph 1.24 of the Consultant Guidelines, as the same shall be
updated from time to time in accordance with the provisions of said paragraphs.

“PMU” or “Project Management Unit” means Unidade Gestora do Projeto, the
unit referred to in Section .A.2 (b) of Schedule 2 to this Agreement.

“Project Co-executing Units” means any of the supervision units referred to in
Section I.A.2 (c) of Schedule 2 to this Agreement.

“pSC” or “Project Steering Committee” means Comité Gestor do Projeto, the
committee referred to in Section L.A.2 (a) of Schedule 2 to this Agreement, which
is in charge of overall coordination for the Project as further detailed in the
Operational Manual.

“South-South Cooperation” means the cooperation between the Borrower and
any Participating Country in the areas referred to in the Part 4 of the Project.

“Subsidiary Agreement” means any of the agreements referred to in Section IC.1
of Schedule 2 to this Agreement.
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' The World Bank SCN Quadra 2 Lote A Tel 55 (61) 3329-1000
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Ed. Corporate Financial Center, 7° Andar Fax 55 (61) 3329-1010

70712-900 — Brasilia - DF, BRASIL

March 1, 2012

Minister of Finance

Ministério da Fazenda

Procuradoria-Geral da Fazenda Nacional
Esplanada dos Ministérios, Bloco "P" - 8° andar
70048-900 Brasilia, DF

Brazil

Facsimile: (55-61) 3412-1740

Re: IBRD Loan 8095-BR ( Brazil- Ener and Mineral Sectors Strengthenin

Project) Additional Instructions: Disbursement Letter

Excellency,

I refer to the Loan Agreement between the International Bank for Reconstruction
and Development (the “Bank”) and the Federative Republic of Brazil (the “Borrower”)
for the above-referenced project, dated March 1, 2012. The Loan Agreement provides
that the Bank may issue instructions regarding the withdrawal of the proceeds of Loan
8095-BR (“Loan”). This letter (“Disbursement Letter”), as revised from time to time,

constitutes the additional instructions.

The attached World Bank Disbursement Guidelines Jor Projects, dated May 1,
2006, (“Disbursement Guidelines”) (Attachment 1), are an integral part of the
Disbursement Letter. The manner in which the provisions in the Disbursement
Guidelines apply to the Loan is specified below. Sections and subsections in parentheses
below refer to the relevant sections and subsections in the Disbursement Guidelines and,
unless otherwise defined in this letter, the capitalized terms used have the meanings
ascribed to them in the Disbursement Guidelines.

I. Disbursement Arrangements

(9) Disbursement Methods (section 2). The following Disbursement Methods may be
used under the Loan:

e Reimbursement
o Advances

(ii) Disbursement Deadline Date (subsection 3. 7). The Disbursement Deadline Date is
four months after the Closing Date specified in the Loan Agreement. Any changes to this
date will be notified by the Bank. i
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II. Withdrawal of Loan Proceeds

(i) Authorized Signatures (subsection 3.1). A letter in the Form attached (Attachment 2)
should be furnished to the Bank at the address indicated below providing the name(s) and
specimen signature(s) of the official(s) authorized to sign Applications for withdrawal:

Banco Mundial

Setor Comercial Norte,

Quadra 02, Lote A

Edificio Corporate Finance Center

7° Andar

70712-900 Brasilia, DF

Brazil

Attention: Mr. Makhtar Diop, Director Brazil-Country
Management Unit

(i) Applications (subsections 3.2 - 3.3). Please provide completed and signed
Applications for withdrawal, together with supporting documents, to the address

indicated below:

Banco Mundial

Setor Comercial Norte,

Quadra 02, Lote A

Edificio Corporate Finance Center
7° Andar

70712-900 Brasilia, D.F.

Brazil

Attention: Loan Department

(iii) Minimum Value of Applications (subsection 3.5). The Minimum Value of
Applications for Reimbursement is United States Dollars (USD) 1,500,000 equivalent.

(iv) Advances (sections 5 and 6).

Type of Designated Account (subsection 5.3): Segregated
Currency of Designated Account (subsection 5.4): United States Dollars

Financial Institution at which the Designated Account Will Be Opened
(subsection 5.5): Central Bank of Brazil

Ceiling (subsection 6.1): Forecast for two quarters as provided in the quarterly
Interim Financial Report



III. Reporting on Use of Loan Proceeds

(i) Supporting Documentation (section 4). Supporting documentation should be
provided with each Application for withdrawal as set out below:

e For requests for Reimbursement:

o Summary Sheet in the form attached (Attachment 3) with Records
evidencing eligible expenditures (e.g., copies of receipts, supplier
invoices) for payments made:

» Under contract for Works costing USD 1,000,000 equivalent per
contract or more;
Under contracts for Goods and Non-consulting Services costing
USD 800,000 equivalent per contract or more;

» Under contracts with Consulting Firms costing USD 200,000
equivalent per contract or more;

» Under contracts with Individual Consultants costing USD
100,000 equivalent per contract or more; and

o Statement of Expenditure in the form attached (Attachment 4) for
payments that do not exceed the thresholds established above.

v

o For reporting eligible expenditures paid from the Designated Account:
© Summary Sheet in the form attached (Attachment 3) with Records
evidencing eligible expenditures (e.g., copies of receipts, supplier
invoices) for payments made:
> Under contract for Works costing USD 1,000,000 equivalent per
contract or more;
Under contracts for Goods and Non-consulting Services costing
USD 800,000 equivalent per contract or more;
» Under contracts with Consulting Firms costing USD 200,000
equivalent per contract or more;
» Under contracts with Individual Consultants costing USD
100,000 equivalent per contract or more;
o Statement of Expenditure in the form attached (Attachment 4) for
payments that do not exceed the thresholds established above;
o Forecast for two quarters as provided in the quarterly Interim Financial
Report; and
o Reconciliation of the Designated Account with a copy of the Designated
Account Bank Statement(s).

\ 4

(ii) Frequency of Reporting Eligible Expenditures Paid from the Designated Account
(subsection 6.3): Quarterly



IV. Other Important Information

For additional information on disbursement arrangements, please refer to the
Disbursement Handbook available on the Bank’s public website at
https://www.worldbank.org and its secure website “Client Connection” at
https://clientconnection.worldbank.org. Print copies are available upon request.

If you have not already done so, the Bank recommends that you register as a user
of the Client Connection website (https://clientconnection.worldbank.org). From this
website you will be able to prepare and deliver Applications, monitor the near real-time
status of the Loan, and retrieve related policy, financial, and procurement information.
For more information about the website and registration arrangements, please contact the
Bank by email at <clientconnection@worldbank.org>.

If you have any queries in relation to the above, please contact us at
loalcr@worldbank.org using the above Project name and Loan number as a reference in
the subject line.

Sincerely,

P
'Makii/

tar Diop
Director
Brazil
Latin America and the Caribbean Region




Attachments

1. World Bank Disbursement Guidelines for Projects, dated May 1, 2006
2. Form for Authorized Signatures

3. Summary of Expenditures

4. Statement of Expenditures

Prepared by: Miguel-Santiago Oliveira, CTRFC

Cleared with and cc: Catarina Portelo, LEGLA
Christophe de Gouvello, LCSEG

Cc with copies: His Excellency
Secretary of International Affairs
Ministry of Planning, Budget and Management
Secretariat of International Affairs
Esplanada dos Ministérios, Bloco K, room 508
70040-906 Brasilia-DF
BRAZIL
Fax: 61-2020-5006






The World Bank 1818 H Street N.W. (202) 473-1000

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, D.C. 20433 Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION U.S.A. Cable Address: INDEVAS
[Date of Loan Signature}

Minister of Finance

Ministério da Fazenda

Procuradoria-Geral da Fazenda Nacional
Esplanada dos Ministérios, Bloco "P" - 8° andar
70048-900 Brasilia, DF

Brazil

Re: IBRD Loan _8095-BR ( Brazil- Energy and Mineral Sectors Strengthenin

Project) Additional Instructions: Disbursement Letter

Excellency,

I refer to the Loan Agreement between the International Bank for Reconstruction
and Development (the “Bank”) and the F ederative Republic of Brazil (the “Borrower”)
for the above-referenced project, dated [Date of Loan Signature]. The Loan Agreement
provides that the Bank may issue instructions regarding the withdrawal of the proceeds of
Loan 8095-BR (“Loan”). This letter (“Disbursement Letter”), as revised from time to
time, constitutes the additional instructions.

The attached World Bank Disbursement Guidelines Jor Projects, dated May 1,
2006, (“Disbursement Guidelines”) (Attachment 1), are an integral part of the
Disbursement Letter. The manner in which the provisions in the Disbursement
Guidelines apply to the Loan is specified below. Sections and subsections in parentheses
below refer to the relevant sections and subsections in the Disbursement Guidelines and,
unless otherwise defined in this letter, the capitalized terms used have the meanings
ascribed to them in the Disbursement Guidelines.

I. Disbursement Arrangements

(i) Disbursement Methods (section 2). The following Disbursement Methods may be
used under the Loan:

e Reimbursement
e Advances

(i) Disbursement Deadline Date (subsection 3.7). The Disbursement Deadline Date is
four months after the Closing Date specified in the Loan Agreement. Any changes to this
date will be notified by the Bank. '
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The World Bank 1818 H Street N.W. (202) 473-1000
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, D.C. 20433 Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION U.S.A. Cable Address: INDEVAS

II. Withdrawal of Loan Proceeds

(i) Authorized Signatures (subsection 3.1). A letter in the Form attached (Attachment 2)
should be furnished to the Bank at the address indicated below providing the name(s) and
specimen signature(s) of the official(s) authorized to sign Applications for withdrawal:

Banco Mundial

Setor Comercial Norte,

Quadra 02, Lote A

Edificio Corporate Finance Center

7° Andar

70712-900 Brasilia, DF

Brazil

Attention: Mr. Makhtar Diop, Director Brazil-Country
Management Unit

(ii) Applications (subsections 3.2 - 3.3). Please provide completed and signed
Applications for withdrawal, together with supporting documents, to the address
indicated below:

Banco Mundial

Setor Comercial Norte,

Quadra 02, Lote A

Edificio Corporate Finance Center
7° Andar

70712-900 Brasilia, D.F.

Brazil

Attention: Loan Department

(iii) Minimum Value of Applications (subsection 3.5). The Minimum Value of
Applications for Reimbursement is United States Dollars (USD) 1,500,000 equivalent.

(iv) Advances (sections 5 and 6).
e Type of Designated Account (subsection 5.3): Segregated
e Currency of Designated Account (subsection 5.4): United States Dollars

» Financial Institution at which the Designated Account Will Be Opened
(subsection 5.5): Central Bank of Brazil

* Ceiling (subsection 6.1): Forecast for two quarters as provided in the quarterly
Interim Financial Report '

Page 2 of 5



The World Bank 1818 H Street N.W. (202) 473-1000
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, D.C. 20433 Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION US.A. Cable Address: INDEVAS

III. Reporting on Use of Loan Proceeds

(i) Supporting Documentation (section 4). Supporting documentation should be
provided with each Application for withdrawal as set out below:

® For requests for Reimbursement:

o Summary Sheet in the form attached (Attachment 3) with Records
evidencing eligible expenditures (e. g., copies of receipts, supplier
invoices) for payments made:

Under contract for Works costing USD 1,000,000 equivalent per
contract or more;

Under contracts for Goods and Non-consulting Services costing
USD 800,000 equivalent per contract or more;

» Under contracts with Consulting Firms costing USD 200,000
equivalent per contract or more;

» Under contracts with Individual Consultants costing USD
100,000 equivalent per contract or more; and

o Statement of Expenditure in the form attached (Attachment 4) for
payments that do not exceed the thresholds established above,

v

® For reporting eligible expenditures paid from the Designated Account:

o Summary Sheet in the form attached (Attachment 3) with Records
evidencing eligible expenditures (e.g., copies of receipts, supplier
invoices) for payments made:

> Under contract for Works costing USD 1,000,000 equivalent per
contract or more;
Under contracts for Goods and Non-consulting Services costing
USD 800,000 equivalent per contract or more;

> Under contracts with Consulting Firms costing USD 200,000
equivalent per contract or more;

» Under contracts with Individual Consultants costing USD
100,000 equivalent per contract or more;

o Statement of Expenditure in the form attached (Attachment 4) for
payments that do not exceed the thresholds established above;

o Forecast for two quarters as provided in the quarterly Interim Financial
Report; and

o Reconciliation of the Designated Account with a copy of the Designated
Account Bank Statement(s).

v

(ii) Frequency of Reporting Eligible Expenditures Paid from the Designated Account
(subsection 6.3): Quarterly
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The World Bank 1818 H Street N.W. (202) 473-1000
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington. D.C. 20433 Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION U.S.A. Cable Address: INDEVAS

IV. Other Important Information

For additional information on disbursement arrangements, please refer to the
Disbursement Handbook available on the Bank’s public website at
https://www.worldbank.org and its secure website “Client Connection” at
https://clientconnection.worldbank.org. Print copies are available upon request.

If you have not already done so, the Bank recommends that you register as a user
of the Client Connection website (https://clientconnection.worldbank.org). From this
website you will be able to prepare and deliver Applications, monitor the near real-time
status of the Loan, and retrieve related policy, financial, and procurement information.
For more information about the website and registration arrangements, please contact the
Bank by email at <clientconnection@worldbank.org>.

If you have any queries in relation to the above, please contact us at
loalcr@worldbank.org using the above Project name and Loan number as a reference in
the subject line.

Yours sincerely,

Makhtar Diop
Director
Brazil - Country Management Unit
Latin America and the Caribbean Region
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The World Bank 1818 H Street N.W. (202) 473-1000

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, D.C. 20433 Cabile Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION U.SA. Cable Address: INDEVAS
Attachments

1. World Bank Disbursement Guidelines for Projects, dated May 1, 2006
2. Form for Authorized Signatures

3. Summary of Expenditures

4. Statement of Expenditures

Prepared by: Miguel-Santiago Oliveira, CTRFC

Cleared with and cc: Catarina Portelo, LEGLA
Christophe de Gouvello, LCSEG

Cc with copies: His Excellency
Secretary of International Affairs
Ministry of Planning, Budget and Management
Secretariat of International Affairs
Esplanada dos Ministérios, Bloco K, room 508
70040-906 Brasilia-DF
BRAZIL
Fax: 61-3225-4022
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HESs = DEPARTAMENTO DE EMPRESTIMOS 1° DE MAIO DE 2006

Diretrizes dos Desembolsos para Projetos
do Banco Mundial

1° de maio de 2006

1. Objetivo

1.1 O propésito destas Diretrizes é definir os procedimentos do
Banco Mundial para o desembolso de fundos de empréstimo
para projetos.! As diretrizes explicam especificamente: (a) os
diferentes métodos utilizados pelo Banco Mundial para de-
sembolsar fundos dos empréstimos; (b) os requisitos para sa-
ques da Conta de Empréstimo; (c) os tipos de documentacao
de apoio que se podersd pedir ao mutudrio que forneca para
comprovar o uso dos fundos de empréstimo utilizados para
realizar despesas admissiveis; (d) os critérios para a criagéo
de Contas Designadas; (e) os termos e condigdes aplicdveis
aos Adiantamentos; (f) os tipos de medidas que o Banco
Mundial poderd adotar caso determine que os fundos dos

! “Banco Mundial” inclui o BIRD e a AID; “empréstimo” inclui crédito e
doagdo; “mutudrio” inclui o mutudrio de um empréstimo do BIRD, crédi-
to da AID ou adiantamento do Mecanismo de Preparacio do Projeto e o
beneficidrio de uma doagéo; e “Contrato de Empréstimo” inclui o contra-
to no qual o Banco Mundial fornece um crédito, doacio ou adiantamento.
As presentes Diretrizes de Desembolsos aplicam-se a todos os emprésti-
mos, créditos, adiantamentos previstos no Mecanismo de Preparacdo do
Projeto e doagdes financiadas dentro do Fundo de Desenvolvimento Ins-
titucional e Mecanismo Global para o Meio Ambiente, salvo disposicao
em contrdrio da Politica Operacional 10.20, Fundo Global para' o Meio
Ambiente (a ser langada). As presentes Diretrizes aplicam-se também a
outras doagoes executadas pelos beneficidrios e financiadas com fundos
fiducidrios, a menos que, excepcionalmente, os termos do acordo com o
doador contenham medidas com exigéncias diferentes. As Diretrizes nio
se aplicam aos empréstimos para Polfticas de Desenvolvimento.
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empréstimos nao sao necessdrios ou tenham sido utilizados
para fins inadmissiveis; e (g) a conseqiiéncia das devolugdes.

2. Métodos de Desembolso

2.1 O Banco Mundial estabelece mecanismos de desembolso
para uma operac¢ao mediante consulta ao mutuério e consi-
derando, inter alia, uma avaliagdo dos sistemas de gestao
financeira e de aquisigdo do mutuédrio, o plano de aquisigio
e as necessidades de fluxo de caixa da operacao, além da sua
experiéncia de desembolsos com o mutuério.

2.2 O Banco Mundial desembolsa ao mutudrio ou a pedido des-
te, fundos provenientes da Conta de Empréstimo criada para
cada empréstimo, usando de um dos métodos de desembol-

so apresentados abaixo, conforme determinacdo do Banco
Mundial.

(a)

Reembolso: o Banco Mundial podersd reembolsar ao
mutudrio as despesas admissiveis para financiamento,
conforme estipulado no Contrato de Empréstimo (“des-
pesas admissiveis”) e que tenham sido pré-financiadas
com recursos do préprio mutudrio.

(b) Adiantamento: o Banco Mundial poders adiantar

(c)

fundos do empréstimo para uma conta designada pelo
mutudrio para o financiamento de despesas admissiveis,
4 medida que elas forem incorridas e para as quais forem
fornecidos, posteriormente, documentos de apoio (ver
secao 5 “Contas Designadas”).

Pagamento direto: o Banco Mundial poders efetuar
pagamentos, a pedido do mutuério, diretamente a um
terceiro (ex.: fornecedor, contratado, consultor) referen-
te a despesas admissiveis.

(d) Compromisso especial: o Banco Mundial poders !

efetuar pagamentos a terceiros, relativos a despesas ad-
missiveis, mediante compromissos especiais celebrados,
por escrito, a pedido do mutudrio e nos termos e condi-
coes acordadas entre o Banco Mundial e o mutudrio.
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3. Saque de Fundos do Empréstimo

3.1 Assinaturas Awutorizadas. Nao poderdo ser efe-
tuados saques ou comprometerem-se fundos do empréstimo
depositados na Conta de Empréstimo, antes que o repre-
sentante autorizado do mutuério (conforme designado no
Contrato de Empréstimo) fornega ao Banco Mundial: a) o(s)
nome(s) do(s) funcionério(s) autorizado(s) a assinar pedidos
de saque e pedidos de compromisso especial (coletivamente
denominados “Pedidos”); e b) o(s) espécimes(s) autenticados
da(s) assinatura(s) do(s) funciondrio(s). O mutuésrio deve in-
dicar claramente se é necessdrio mais de uma assinatura nos
Pedidos e deve notificar imediatamente o Banco Mundial
sobre quaisquer mudangas na autorizagdo para assinar.

3.2 Pedidos. Os Pedidos devem ser fornecidos ao Banco
Mundial de tal maneira que incluam as informacdes que
o Banco possa razoavelmente solicitar. Os formuldrios de
Pedido sao disponibilizados on-line no website Client Con-
nection (Conexao com o Cliente): http://clientconnection.
worldbank. org ou mediante solicitacdo ao Banco Mundial.

3.3 Para o saque de adiantamentos da Conta de Empréstimo, o
mutudrio deve fornecer a via original e assinada do pedido
de saque. Para o saque da Conta de Empréstimo em casos
de reembolsos, pagamentos diretos, e prestacdo de contas
do uso dos adiantamentos, o mutudrio deve fornecer além
do pedido original assinado para o saque, uma c6pia dos
documentos de apoio (ver secao 4: “Requisitos para a Docu-
mentagdo de Apoio”). No caso de um compromisso especial
da Conta de Empréstimo, o mutudrio deve apresentar a via
original e assinada do pedido de compromisso especial, jun-
tamente com uma cépia da carta de crédito. O Banco Mun-
dial reserva-se o direito de nao aceitar nem analisar cépias
duplicadas de Pedidos e documentos de apoio e poders, a
seu critério, devolver ou destruir as cépias duplicadas.

3.4 Entrega Eletronica. O Banco Mundial poders au-
torizar o mutudrio a utilizar meios eletrénicos para o envio
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de Pedidos e documentacdo de apoio ao Banco Mundial,
conforme os termos e condigbes especificados pelo Banco.
Os Pedidos e a documentagdo de apoio entregues em con-
formidade com esta subsecdo serdo considerados fornecidos
ao Banco Mundial com a finalidade de atender as exigéncias
das subsecoes 3.2 e 3.3 destas Diretrizes.

3.5 Valor Minimo dos Pedidos. O Banco Mundial esta-
belece um valor minimo para os Pedidos de reembolso, pa-
gamento direto e compromisso especial. O Banco Mundial
reserva-se ao direito de nao aceitar Pedidos que estejam
abaixo desse valor minimo.

3.6 Periodo de Desembolso do Empréstimo. O Ban-
co Mundial processa os Pedidos apenas apés o Contrato
de Empréstimo ser declarado efetivo, conforme os ter-
mos estabelecidos no mesmo. As despesas para as quais
os Pedidos sdao efetuados devem ser:

(a) Pagas (i) na data ou apds a data do Contrato de Em-
préstimo; ou (ii) no caso de operagdes que permitam
financiamento retroativo, na data ou apés a primei-
ra data especificada no Contrato de Empréstimo para
aquela finalidade; e

(b) Incorridas na data de encerramento, especificada ou
mencionada no Contrato de Empréstimo (“Data de En-
cerramento”), ou antes da mesma, salvo determinacao
contréaria acordada com o Banco Mundial.

3.7 O periodo de desembolso do empréstimo termina no prazo
final estabelecido pelo Banco Mundial para que este rece-
ba os pedidos de saque e a documentagao de apoio (“Pra-
zo Final de Desembolso”). O Prazo Final de Desembolso
pode ser igual & Data de Encerramento ou, no maximo,
quatro meses ap6s essa data. Normalmente, para auxiliar
a concluséo ordenada do projeto e o encerramento da Con-
ta de Empréstimo, o Banco Mundial nao aceita pedidos de
saque nem documentacao de apoio recebidos apés o Prazo
Final de Desembolso. Antes dessas datas, o mutudrio deve
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informar imediatamente o Banco Mundial sobre possiveis
atrasos na implementacao ou questoes administrativas ex-
cepcionais. O Banco Mundial notificard o mutudrio sobre
qualquer exce¢cao que o Banco possa conceder ao Prazo
Final de Desembolso.

Condicoes para o DesembolsoSe o Contrato de Em-
préstimo contém uma condigao de desembolso para uma de-
terminada categoria de despesa, o Banco somente desembol-
sard os fundos do empréstimo para aquela categoria, depois
que tal condigao for cumprida e o Banco Mundial notificar o
mutudrio nesse sentido.

4. Requisitos da Documentacao de Apoio

4.1

4.2

4.3

O mutuério encaminha a documentacéo de apoio ao Banco
Mundial para comprovar que os fundos de empréstimo fo-
ram ou estao sendo utilizados para financiar despesas admis-
siveis.

No caso de compromissos especiais, o banco comercial confir-
ma diretamente ao Banco Mundial que as condicoes para a

liberagao dos pagamentos comprometidos para saque foram
atendidas.

Tipos de Documentacdo de Apoio. O Banco
Mundial solicita cépias dos documentos originais compro-
batérios das despesas admissiveis (“Registros”) ou relato-
rios resumidos de despesa (“Relatérios Resumidos”), que
cumpram, na forma e contetido, os requisitos especifica-
dos pelo Banco Mundial. Os Registros sdo documentos tais
como faturas e recibos. O Relatério Resumido poders ser:
(a)"o relatério financeiro periédico nao-auditado exigido
pelo Contrato de Empréstimo (“Relatério Financeiro Peri-
6dico”); ou (b) um demonstrativo de gastos resumindo as
despesas admissiveis pagas durante um determinado peri-
odo (“Declaragdo de Gastos”). Em todos os casos, o0 mu-
tudrio é responsdvel por manter os documentos originais

9|
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comprobatdérios das despesas admissfveis e disponibilizd-las
para auditoria ou inspecao.

4.4 Considerando o método de desembolso utilizado, o Banco
Mundial determina o tipo de documentagéo de apoio que o
mutudrio deve fornecer. A documentacéo de apoio pode ser
a seguinte:

(a) Para pedidos de reembolso: (i) Relatérios Fi-
nanceiros Periddicos; (ii) Declaragio de Gastos; (iii) Re-
gistros; ou (iv) Registros exigidos pelo Banco Mundial
para despesas especificas e Declaracio de Gastos para
todas as demais despesas;

(b) Para comprovacdo do uso de adianta-
mentos: (i) Relatérios Financeiros Periédicos; (i)
Declaragéo de Gastos; (iil) Registros; ou (iv) Registros
exigidos pelo Banco Mundial para despesas especificas e
Declaracdo de Gastos para todas as demais despesas;

(c) Para pedidos de pagamento direto: Regis-
tros; e

(d) Toda e qualquer outra documentacgao de apoio
que o Banco Mundial possa solicitar por meio
de notificacdo ao mutudrio.

4.5 Nao-fornecimento de Demonstracées Finan-
ceiras Auditadas. Se o mutudrio nao cumprir com a
obrigacdo de fornecer qualquer uma das Demonstragoes Fi-
nanceiras auditadas, conforme requerido e dentro do prazo
especificado no Contrato de Empréstimo, o Banco Mundial
poderd, a seu critério, decidir nio aceitar pedidos de saque
respaldados por Relatérios Resumidos, mesmo que tais rela-
torios estejam acompanhados por Registros.

5. Contas Designadas

5.1 O mutudrio pode abrir uma ou mais Contas Designadas,
nas quais o Banco Mundial poder4, a pedido do mutuério,

[ 10
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depositar quantias sacadas da Conta de Empréstimo com
a finalidade de pagar despesas admissiveis, & medida que
s&o incorridas (“Conta Designada”). Para o Banco Mundial
autorizar a criagao de uma Conta Designada, o mutuério
deverd possuir capacidade administrativa, adequados con-
troles internos e procedimentos contdbeis e de auditoria que
permitam garantir o uso eficaz da Conta Designada.

5.2 O Banco Mundial poderd nao autorizar o uso de Contas
Designadas em projetos novos, caso o mutudrio nao tenha
devolvido adiantamentos nao documentados de Contas De-
signadas de qualquer outro empréstimo concedido ao mutu-
ario ou garantido por ele, no periodo de dois meses apds o
Prazo Final de Desembolso para tal empréstimo.

5.3 Tipo de Conta Designada. E possivel criar uma Conta
Designada de uma das duas formas definidas a seguir, con-
forme apropriado para a operacido em questdo e de acordo
com a determinagao e notificagao do Banco Mundial.

(a) Conta Segregada: é uma conta do mutudrio na qual
somente podem ser depositados fundos do empréstimo;
ou

(b) Conta Comum: é uma conta do mutudrio na qual
podem ser depositados os fundos do empréstimo e fundos
de outros financiamentos para a operagao (por exemplo,
recursos do mutuério e/ou financiamento concedido por
outros parceiros para o desenvolvimento).

5.4 Moeda da Conta Designada. As Contas Designadas
devem ser abertas em uma moeda aceitdvel para o Banco
Mundial. Nos pafses que tém moeda de livre conversibilida-
de, as Contas Designadas podem ser mantidas na moeda do
mutudrio ou em qualquer moeda de livre conversibilidade.
O Banco Mundial pode também aceitar Contas Designa-
das em moeda nacional quando, inter alia, a moeda do pais
(mesmo que néo seja de livre conversibilidade) seja estdvel
e as despesas a serem financiadas sejam, principalmente, em

11 1=
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moeda local. O mutuério é responsivel por todos os riscos
relacionados as variages cambiais entre (a) a moeda na qual
o empréstimo estd expresso e a moeda da Conta Designada
do mutudrio; e (b) a moeda em que a Conta Designada do
mutudrio est4 expressa e a(s) moeda(s) das despesas do pro-
jeto.

5.5 Instituicao financeira. As Contas Designadas devem
ser abertas e mantidas em uma instituicao financeira aceitd-
vel para o Banco Mundial, nos termos e condicdes aceitdveis
ao Banco. Para ser aceita pelo Banco, a instituicdo financei-
ra proposta pelo mutudrio deverd cumprir, em geral, com os
seguintes requisitos:

(a) ter solidez financeira;

(b) estar autorizada a manter a Conta Designada na moeda
acordada entre o Banco Mundial e o mutuério;

(c) ser objeto de auditorias regulares e receber relatérios de
auditoria satisfatérios;

(d) ter capacidade para executar prontamente um grande
nimero de transagoes;

(e) ter capacidade para realizar uma ampla gama de servi-
¢os bancérios de forma satisfatéria;

(f) ter capacidade para fornecer um extrato detalhado da
Conta Designada;

(g) fazer parte de uma rede bancéria correspondente satis-
fatéria; e

(h) cobrar taxas razodveis por seus servigos.

5.6 O Banco Mundial reserva-se o direito de nao aceitar uma
instituicao financeira para a abertura e/ou manutencao de
uma Conta Designada se tal instituicdo tiver reivindicado,
ou reivindicar, o direito de compensagio, apreensao ou pe-
nhora de fundos de qualquer empréstimo do Banco Mundial
depositado em uma Conta Designada mantida por essa ins-
tituicao.

| 12
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6. Termos e Condic¢oes Aplicaveis aos Adiantamentos

6.1 Limite Mdaximo. O Banco Mundial notifica o mutuério
sobre o montante méximo de fundos do empréstimo que
podem ser depositados na Conta Designada (“Limite Mé4-
ximo”). O Banco Mundial pode, a seu critério, estabelecer
o Limite Mdximo como: (a) uma quantia fixa; ou (b) uma
quantia que seja ajustada periodicamente durante a imple-
mentagao do projeto, com base em previsoes periédicas das
necessidades de fluxo de caixa do projeto.

6.2 Pedidos de Adiantamentos. O mutudrio pode solicitar
um adiantamento num montante até o Limite Méximo, de-
duzido o valor agregado dos adiantamentos que o mutudrio
tenha recebido anteriormente e para os quais ainda nao te-
nha fornecido a documentagao de apoio. Normalmente, para
auxiliar o encerramento ordenado da Conta de Empréstimo,
o Banco Mundial ndo adianta fundos do empréstimo para a
Conta Designada apés a Data de Encerramento.

6.3 Freqiiéncia da Apresentacdo de Relatérios de
Despesas Admissiveis Pagas a partir da Conta
Designada. O mutudrio apresenta relatérios sobre o uso
de fundos do empréstimo adiantados para a Conta Desig-
nada em intervalos especificados pelo Banco Mundial por
meio de notificagdo ao mutudrio (“Periodo de Declaragio”).
O mutuério deve garantir a prestacdo de contas de todas as
quantias depositadas na Conta Designada e sua utilizacao
informada antes do Prazo Final de Desembolso. Apés essa
data, o mutuério deverd devolver ao Banco Mundial quais-
quer adiantamentos que ainda nao tenha prestado conta ou
que permanecam na Conta Designada.

6.4 Retencao de Adiantamentos. O Banco Mundial nio é
obrigado a fazer qualquer depésito na Conta Designada se:

(a) concluir que o pagamento do depésito ird exceder o Li-

mite Mdximo (ver subsegdo 6.2: “Pedidos de Adianta-
mentos”);

131
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(b) ndo concordar que as despesas do projeto previstas pelo
mutudrio justifiquem o depésito. O Banco Mundial pode,
por meio de notificagdo ao mutudrio, ajustar o montante
a ser depositado ou reter outros depésitos para a Conta
Designada até considerar que as necessidades financeiras
do projeto justifiquem depésitos adicionais;

(c) o mutudrio néo cumprir as medidas necessarias em con-
formidade com as determinacdes especificadas pelo Ban-
co Mundial nas subsecoes 7.1 e 7.2 destas Diretrizes;

(d) dentro do prazo estabelecido no Contrato de Emprésti-
mo, 0 mutudrio ndo cumprir com a obrigacio de apre-
sentar alguma das Demonstracoes Financeiras auditadas
e requeridas por esse Contrato;

(e) o Banco Mundial determinar que todos os outros saques
de fundos do empréstimo devam ser efetuados pelo mu-
tudrio diretamente da Conta de Empréstimo; ou

(f) o Banco Mundial tiver notificado o mutudrio sobre sua
intencao de suspender, totalmente ou em parte, o direito
do mutudrio de efetuar saques da Conta de Empréstimo.

6.5 Adiantamentos Ezcedentes. Se, a qualquer momento,
o Banco Mundial determinar que certa quantia depositada
na Conta Designada néo serd necessdria para cobrir paga-
mentos adicionais de despesas admissiveis (“Montante Ex-
cedente”), o Banco Mundial poders, a seu critério, exigir
que o mutudrio adote uma das duas medidas apresentadas a
seguir. Mediante notificagdo do Banco Mundial, o mutugrio
deve adotar prontamente a medida solicitada:

(a) fornecer evidéncias satisfatérias ao Banco Mundial, den-
tro do prazo especificado pelo Banco, de que o Montante
Excedente serd utilizado para pagar despesas admissi-
veis. Caso as evidéncias ndo sejam fornecidas dentro do
prazo especificado, o0 mutudrio deve devolver imediata-
mente o Montante Excedente ao Banco Mundial; ou

(b) devolver imediatamente o Montante Excedente.

| 14
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7. Despesas Inadmissiveis

7.1

7.2

Despesas Inadmissiveis em Geral. Se o Banco Mundial
determinar que algum montante do empréstimo foi utilizado
para pagar uma despesa ndo admissivel segundo o Contrato
de Empréstimo (“Despesa Inadmissivel”), o Banco Mundial
poderd, a seu critério, solicitar que o mutusrio adote uma
das duas medidas apresentadas abaixo. Mediante notificacao
do Banco Mundial, o mutudrio deve adotar prontamente a
medida solicitada:

(a) devolvera quantia equivalente ao Banco Mundial; ou

(b) excepcionalmente, fornecer documentagdo substituta
comprovando outras despesas admissiveis.

Despesas Inadmissiveis Pagas a partir da Con-
ta Designada. Se o Banco Mundial determinar que as
evidéncias fornecidas nao justifiquem algum pagamento efe-
tuado a partir da Conta Designada, ou que o pagamento
tenha sido efetuado para uma despesa inadmissivel, o Banco
poders, a seu critério, solicitar que o mutuério adote uma
das medidas apresentadas abaixo. Mediante notificacdo do
Banco Mundial, o mutudrio deve adotar prontamente a me-
dida solicitada:

(a) fornecer as evidéncias adicionais solicitadas pelo Banco
Mundial;

(b) depositar uma quantia equivalente na Conta Designada;
(c) devolver uma quantia equivalente ao Banco Mundial; ou

(d) excepcionalmente, fornecer documentacdo substituta
comprovando outras despesas admissiveis.

8. Devolucoes

8.1

Devolugao por Decisao do Mutudrio. O mutusrio
poderd, mediante notificagdo ao Banco Mundial, devolver ao
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8.2

8.3

Banco Mundial todo ou de parte do empréstimo depositado
na Conta Designada para crédito na Conta de Empréstimo.

Conseqiiéncia das Devolugoes. O Banco Mundial devers
determinar se as devolugdes efetuadas ao Banco em confor-
midade com as se¢Ges 6 e 7 e a subsecdo 8.1 destas Diretrizes
de Desembolso serdao creditadas na Conta de Empréstimo
para subseqiiente saque ou para cancelamento. Os mutu4-
rios devem estar cientes de que as devolucdes de fundos do
empréstimo podem acarretar taxas de liquidagdo de swap
e/ou custos de cancelamento correspondente aos montantes
cuja base da taxa de juros ou moeda tenham sido objeto de
conversao ou cobertura.

Outras Obrigacées nao Afetadas pelas Devolu-
coes. As devolugbes de valores do empréstimo nio afetam
quaisquer recursos do Banco Mundial previstos no Contrato
de Empréstimo.
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Attachment 2

[Letterhead]
, XXXX
[Street address]
[City] [Country]
[DATE]
Banco Mundial
Setor Comercial Norte,
Quadra 02, Lote A
Edificio Corporate Financial Center
7° Andar
70712-900 Brasilia, DF
Brazil

Attention: Mr. Makhtar Diop, Director Brazil-Country Management Unit

Re: IBRD Loan 8095- BR — Brazil- Energy and Mineral Sectors Strengthening
Project

Dear Mr. Diop:

I refer to the Loan Agreement between the International Bank for Reconstruction
and Development (the “Bank™) and the Federative Republic of Brazil (the “Borrower”),
dated providing the above Loan. For the purposes of Section 2.03 of the
General Conditions as defined in the Loan Agreement, any 1[one] of the persons whose
authenticated specimen signatures appear below is authorized on behalf of the Borrower
to sign Applications for withdrawal under this Loan.

For the purpose of delivering Applications to the Bank, 2[each] of the persons
whose authenticated specimen signatures appears below is authorized on behalf of the
Borrower, acting 3[individually] 4[jointly], to deliver Applications, and evidence in
support thereof on the terms and conditions specified by the Bank.

! Instruction to the Borrower: Stipulate if more than one person needs to sign Applications, and how many
or which positions, and if any thresholds apply. Please delete this footnote in final letter that is sent to the
Bank.

2 Instruction to the Borrower: Stipulate if more than one person needs to jointly sign Applications, if so,
please indicate the actual number. Please delete this footnote in final letter that is sent to the Bank.

* Instruction to the Borrower: Use this bracket if any one of the authorized persons may sign,; if this is not
applicable, please delete. Please delete this footnote in final letter that is sent to the Bank.

* Instruction to the Borrower: Use this bracket only if several individuals must jointly sign each
Application; if this is not applicable, please delete. Please delete this footnote in final letter that is sent to
the Bank.



This Authorization replaces and supersedes any Authorization currently in the
Bank records with respect to this Agreement.

[Name], [position] Specimen Signature:
[Name], [position] Specimen Signature:
[Name], [position] Specimen Signature:
Yours truly,
/ signed /

Executive Secretary of the Ministry of Mines and Energy
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GUIDELINES

On Preventing and Combating Fraud and Corruption in Projects
Financed by IBRD Loans and IDA Credits and Grants

Dated October 15, 2006 and Revised in January, 2011

Purpose and General Principles

1. These Guidelines are designed to prevent and combat fraud and corruption that
may occur in connection with the use of proceeds of financing from the International
Bank for Reconstruction and Development (IBRD) or the International Development
Association (IDA) during the preparation and/or implementation of IBRD/IDA-financed
investment projects. They set out the general principles, requirements and sanctions
applicable to persons and entities which receive, are responsible for the deposit or
transfer of, or take or influence decisions regarding the use of], such proceeds.

2. All persons and entities referred to in paragraph 1 above must observe the highest
standard of ethics. Specifically, all such persons and entities must take all appropriate
measures to prevent and combat fraud and corruption, and refrain from engaging in, fraud
and corruption in connection with the use of the proceeds of IBRD or IDA financing.

Legal Considerations
3. The Loan Agreement! providing for a Loan® governs the legal relationships

between the Borrower® and the Bank* with respect to the particular project for which the
Loan is made. The responsibility for the implementation of the project® under the Loan

'References in these Guidelines to “Loan Agreement” include any Guarantee Agreement providing for a
guarantee by the Member Country of an IBRD Loan, F inancing Agreement providing for an IDA Credit or
IDA Grant, agreement providing for a project preparation advance or Institutional Development Fund
(IDF) Grant, Trust Fund Grant or Loan Agreement providing for a recipient-executed trust fund grant or
loan in cases where these Guidelines are made applicable to such agreement, and the Project Agreement with a
Project Implementing Entity related to any of the above.

*References to “Loan” or “Loans” include IBRD loans as well as IDA credits and grants, project
preparation advances, IDF grants and recipient-executed trust fund grants or loans for projects to which
these Guidelines are made applicable under the agreement providing for such grant and/or loan, but excludes
development policy lending, unless the Bank agrees with the Borrower on specified purposes for which loan
proceeds may be used.

*References in these Guidelines to the “Borrower” include the recipient of an IDA credit or grant or of a trust
fund grant or loan. In some cases, an IBRD Loan may be made to an entity other than the Member
Country. In such cases, references in these Guidelines to “Borrower” include the Member Country as
Guarantor of the Loan, unless the context requires otherwise. In some cases, the project, or a part of the
project, is carried out by a Project Implementing Entity with which the Bank has entered into a Project
Agreement. In such cases, references in these Guidelines to the “Borrower” include the Project
Implementing Entity, as defined in the Loan Agreement.

* References in these Guidelines to the “Bank” include both IBRD and IDA.
*References in these Guidelines to the “project” means the Project as defined in the Loan Agreement.



Agreement, including the use of Loan proceeds, rests with the Borrower. The Bank, for
its part, has a fiduciary duty under its Articles of Agreement to “make arrangements to
ensure that the proceeds of any loan are used only for the purposes for which the loan
was granted, with due attention to considerations of economy and efficiency and without
regard to political or other non-economic influences or considerations.” 6 These
Guidelines constitute an important element of those arrangements and are made
applicable to the preparation and implementation of the project as provided in the Loan
Agreement.

Scope of Application

4, The following provisions of these Guidelines cover fraud and corruption that may
occur in connection with the use of Loan proceeds during the preparation and
implementation of a project financed, in whole or in part, by the Bank. These Guidelines
cover fraud and corruption in the direct diversion of Loan proceeds for ineligible
expenditures, as well as fraud and corruption engaged in for the purpose of influencing
any decision as to the use of Loan proceeds. All such fraud and corruption is deemed, for
purposes of these Guidelines, to occur “in connection with the use of Loan proceeds”.

5. These Guidelines apply to the Borrower and all other persons or entities which
either receive Loan proceeds for their own use (e.g., “end users”), persons or entities such
as fiscal agents which are responsible for the deposit or transfer of Loan proceeds
(whether or not they are beneficiaries of such proceeds), and persons or entities which
take or influence decisions regarding the use of Loan proceeds. All such persons and
entities are referred to in these Guidelines as “recigients of Loan proceeds”, whether or
not they are in physical possession of such proceeds.

6. The Bank’s specific policy requirements on fraud and corruption in connection
with the procurement or execution of contracts for goods, works or services financed out
of the proceeds of a Loan from the Bank, are covered in the Procurement Guidelines®
and the Consultant Guidelines®, as each such Procurement Guidelines and Consultants
Guidelines are applicable to a particular Loan.

SIBRD’s Articles of Agreement, Article III, Section 5(b); IDA’s Articles of Agreement, Article V,
Section 1(g).

7 Certain persons or entities may fall under more than one category identified in paragraph 5. A financial
intermediary, for example, may receive payment for its services, will transfer funds to end users and will
make or influence decisions regarding the use of loan proceeds.

8 Guidelines: Procurement under IBRD Loans and IDA Credits, May 2004, as revised October 2006 and
May 2010, and Guidelines: Procurement of Goods, Works and Non-Consulting Services Under IBRD Loans
And IDA Credits & Grants By World Bank Borrowers dated January 2011, as such Procurement Guidelines
may be amended from time to time. -

® Guidelines: the Selection and Employment of Consultants by World Bank Borrowers, May 2004, as revised
October 2006 and May 2010, and Guidelines: Selection and Employment of Consultants Under IBRD Loans

and IDA Credits & Grants by World Bank Borrowers dated January 2011, as such Consultant Guidelines
may be amended from time to time.



Definitions of Practices Constituting Fraud and Corruption

7. These Guidelines address the following defined practices when engaged in by
recipients of Loan proceeds in connection with the use of such proceeds: '

a)

b)

A “corrupt practice” is the offering, giving, receiving or soliciting, directly
or indirectly, of anything of value to influence improperly the actions of
another party.!!

A “fraudulent practice” is any act or omission, including a misrepresentation,
that knowingly or recklessly'? misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation.

A “collusive practice” is an arrangement between two or more parties
designed to achieve an improper purpose, including to influence
improperly the actions of another party.

A “coercive practice” is impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to
influence improperly the actions of a party.

An “obstructive practice” is (i) deliberately destroying, falsifying, altering
or concealing of evidence material to the investigation or making false
Statements to investigators in order to materially impede a Bank
investigation into allegations of a corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or intimidating any party to prevent
it from disclosing its knowledge of matters relevant to the investigation or
from pursuing the investigation, or (ii) acts intended to materially
impede the exercise of the Bank’s contractual rights of audit or access to
information. *

8. The above practices, as so defined, are sometimes referred to collectively in these
Guidelines as “fraud and corruption”.

' Unless otherwise specified in the Loan Agreement, whenever these terms are used in the Loan
Agreement, including in the applicable General Conditions, they have the meanings set out in paragraph 7
of these Guidelines.

" Typical examples of corrupt practice include bribery and “kickbacks”.

.

2 To act “knowingly or recklessly”, the fraudulent actor must either know that the information or
impression being conveyed is false, or be recklessly indifferent as to whether it is true or false. Mere
inaccuracy in such information or impression, committed through simple negligence, is not enough to
constitute fraudulent practice.

" Such rights include those provided for, inter alia, in paragraph 9(d) below.



Borrower Actions to Prevent and Combat Fraud and Corruption in connection with
the Use of Loan Proceeds

9.

will:

In furtherance of the above-stated purpose and general principles, the Borrower

(a) take all appropriate measures to prevent corrupt, fraudulent, collusive,
coercive and obstructive practices in connection with the use of Loan proceeds,
including (but not limited to) (i) adopting appropriate fiduciary and administrative
practices and institutional arrangements to ensure that the proceeds of the Loan
are used only for the purposes for which the Loan was granted, and (ii) ensuring
that all of its representatives'* involved with the project, and all recipients of Loan
proceeds with which it enters into an agreement related to the Project, receive a
copy of these Guidelines and are made aware of its contents;

(b) immediately report to the Bank any allegations of fraud and corruption in
connection with the use of Loan proceeds that come to its attention;

(c) if the Bank determines that any person or entity referred to in (a) above
has engaged in corrupt, fraudulent, collusive, coercive or obstructive practices in
connection with the use of Loan proceeds, take timely and appropriate action,
satisfactory to the Bank, to address such practices when they occur;

(d include such provisions in its agreements with each recipient of Loan
proceeds as the Bank may require to give full effect to these Guidelines, including
(but not limited to) provisions (i) requiring such recipient to abide by
paragraph 10 of these Guidelines, (ii) requiring such recipient to permit the
Bank to inspect all of their accounts and records and other documents relating
to the project required to be maintained pursuant to the Loan Agreement and to
have them audited by, or on behalf of, the Bank, (iii) providing for the early
termination or suspension by the Borrower of the agreement if such recipient
is declared ineligible by the Bank under paragraph 11 below; and (iv) requiring
restitution by such recipient of any amount of the loan with respect to which
fraud and corruption has occurred;

()  cooperate fully with representatives of the Bank in any investigation into
allegations of fraud and corruption in connection with the use of loan proceeds;
and

® in the event that the Bank declares any recipient of Loan proceeds
ineligible as described in paragraph 11 below, take all necessary and appropriate
action to give full effect to such declaration by, among other things, (i) exercising
the Borrower’s right to terminate early or suspend the agreement between the
Borrower and such recipient and/or (ii) seeking restitution.

' References in these Guidelines to “representatives” of an entity also include its officials, officers,
employees and agents.



Other Recipients of Loan Proceeds

10. In furtherance of the above-stated purpose and general principles, each recipient
of Loan proceeds which enters into an agreement with the Borrower (or with another
recipient of Loan proceeds) relating to the Project will:

(@  camry out its project-related activities in accordance with the above-stated
general principles and the provisions of its agreement with the Borrower referred
to in paragraph 9 (d) above; and include similar provisions in any agreements
related to the Project into which it may enter with other recipients of Loan
proceeds;

(b)  immediately report to the Bank any allegations of fraud and corruption in
connection with the use of loan proceeds that come to its attention;

(©  cooperate fully with representatives of the Bank in any investigation into
allegations of fraud and corruption in connection with the use of loan proceeds;

(d take all appropriate measures to prevent corrupt, fraudulent, collusive,
coercive and obstructive practices by its representatives (if any) in connection
with the use of loan proceeds, including (but not limited to): (i) adopting
appropriate  fiduciary and administrative practices and institutional
arrangements to ensure that the proceeds of the loan are used only for the
purposes for which the loan was granted, and (ii) ensuring that all its
representatives receive a copy of these Guidelines and are made aware of its
contents;

(©)  in the event that any representative of such recipient is declared ineligible
as described in paragraph 11 below, take all necessary and appropriate action to
give full effect to such declaration by, among other things, either removing such
representative from all duties and responsibilities in connection with the
project or, when requested by the Bank or otherwise appropriate,
terminating its contractual relationship with such representative; and

® in the event that it has entered into a project-related agreement with
another person or entity which is declared ineligible as described in paragraph 11
below, take all necessary and appropriate action to give full effect to such
declaration by, among other things, (i) exercising its right to terminate early or
suspend such agreement and/or (ii) seeking restitution.



Sanctions and Related Actions by the Bank in Cases of Fraud and Corruption

11. In furtherance of the above-stated purpose and general principles, the Bank will
have the right to sanction in accordance with prevailing Bank’s sanctions policies
and procedures, any individual or entity '> other than the Member Country'®,
including (but not limited to) declaring such individual or entity ineligible publicly,
either indefinitely or for a stated period of time: (i) to be awarded a Bank-financed
contract; (ii) to benefit from a Bank-financed contract, financially or otherwise, for
example as a sub-contractor; and (iii) to otherwise participate in the preparation or
implementation of the project or any other project financed, in whole or in part, by the
Bank,

(@) if at any time the Bank determines'’ that such individual or entity has
engaged in corrupt, fraudulent, collusive, coercive or obstructive practices in
connection with the use of Loan proceeds;'®

(b) if another financier with which the Bank has entered into an agreement for
the mutual enforcement of debarment decisions has declared such individual or
entity ineligible to receive proceeds of financings made by such financier or
otherwise to participate in the preparation or implementation of any project
financed in whole or in part by such financier as a result of a determination by
such financier that the individual or entity has engaged in fraudulent, corrupt,
coercive or collusive practices in connection with the use of the proceeds of a
financing made by such financier; or

(o) ifthe Bank’s General Services Department has found the individual or entity to
be non-responsible on the basis of fraud and corruption in connection with World
Bank Group corporate procurement.

15 As in the case for bidders in the procurement context, the Bank may also sanction individuals and
entities which engage in fraud or corruption in the course of applying to become a recipient of Loan
proceeds (e.g., a bank which provides false documentation so as to qualify as a financial intermediary in a
Bank-financed project) irrespective of whether they are successful.

' For purposes of these Guidelines, “Member Country” includes officials and employees of the national
government or of any of its political or administrative subdivisions, and government owned enterprises and
agencies that are not eligible to: (i) bid under paragraph 1.8(b) of the Guidelines: Procurement under
IBRD Loans and IDA Credits, May 2004, as revised October 2006 and May 2010, and paragraph 1.10(b)
of the Guidelines: Procurement of Goods, Works and Non-Consulting Services Under IBRD Loans And
IDA Credits & Grants By World Bank Borrowers dated January 2011;or (ii) participate under paragraph
1.11(b) of the Guidelines: the Selection and Employment of Consultants by World Bank Borrowers, May
2004, as revised October 2006 and May 2010, and paragraph 1.13(b) of the Guidelines: Selection and
Employment of Consultants Under IBRD Loans and IDA Credits & Grants by World Bank Borrowers dated
January 2011.

' The Bank has established a Sanctions Board, and related procedures, for the purpose of making such

determinations. The procedures of the Sanctions Board sets forth the full set of sanctions available to the
Bank.

'® The sanction may, without limitation, also include restitution of any amount of the loan with respect to
which sanctionable conduct has occurred. The Bank may publish the identity of any individual or entity
declared ineligible under paragraph 11.



Miscellaneous

12. The provisions of these Guidelines do not limit any other rights, remedies'® or
obligations of the Bank or the Borrower under the Loan Agreement or any other
document to which the Bank and the Borrower are both parties.

}

" The Loan Agreement provides the Bank with certain rights and remedies which it may exercise with
respect to the Loan in the event of fraud and corruption in connection with the use of Loan proceeds, in the

circumstances described therein.
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L. INTRODUCTION

Purpose

1.1 The purpose of these Guidelines is to define the Bank’s policies and procedures for
selecting, contracting, and monitoring consultants required for projects that are financed in
whole or in part by a loan from the International Bank for Reconstruction and
Development (IBRD), a credit or a grant from the International Development Association
(IDA),” a project preparation advance (PPA), a grant from the Bank, or a trust fund?
administered by the Bank and executed by the recipient.

1.2 The Loan Agreement governs the legal relationships between the Borrower and the
Bank, and these Guidelines apply to the selection and employment of consultants for the
project as provided in the Loan Agreement. The rights and obligations of the Borrower’
and the consultant are governed by the specific Request for Proposals (RFP)* issued by the
Borrower and by the contract signed by the Borrower with the consultant, and not by these
Guidelines or the Loan Agreement. No party other than the parties to the Loan Agreement
shall derive any rights therefrom or have any claim to loan proceeds.

1.3 For the purpose of these Guidelines, the term “consultants” includes a wide variety of
private and public entities, including consulting firms, engineering firms, Construction
Managers, management firms, Procurement Agents, inspection service providers, auditors,
United Nations (UN) agencies and other multinational organizations, investment and
merchant banks, universities, research institutions, government agencies, nongovernmental
organizations (NGOs), and individuals.’ Bank Borrowers use these entities as consultants
to help in a wide range of activities, such as policy advice; institutional reforms;
management; engineering services; construction supervision; financial services;
procurement services; social and environmental studies; and identification, preparation,
and implementation of projects to complement Borrowers’ capabilities in these areas.

Requirements of IBRD and IDA are identical. References in these Guidelines to “the Bank” include both /BRD and ID4, and
references to “/oans” include IBRD loans, as well as IDA credits or grants, grants from the Bank, trust funds administered by the
Bank and executed by the recipient, and project preparation advances (PPAs).

Reterences to “Loan Agreement” include the legal agreement between the Bank and Borrower, and may include the project
agreement between the Bank and project implementing entity.

References to “Borrower” include loan, credit, grant, and PPA recipients that execute such projects, and may include sub-borrowers
or project implementing entities.

1w

To the extent that the agreement providing for such trust funds or grants to be administered by the Bank does not conflict with these
provisions as exceptions, including under the UN Fiduciary Principles Accord (FPA) or a Multi Donor Trust Fund (MDTF) in
emergency situations.

In some cases, the Borrower acts only as an intermediary, and the project is carried out by another agency or entity. References in
these Guidelines to the Borrower include such agencies and entities, as well as Sub-Borrowers under “on-lending arrangements.”

See Appendix 2. \
See paragraphs 3.15 -3.21 for particular types of consultants, and Section V for individual consultants.

1



General Considerations

1.4 The Borrower is responsible for preparing and implementing the project, and
therefore for selecting the consultant, and awarding and subsequently administering the
contract. The Bank, for its part, is required by its Articles of Agreement (Bank’s Articles
of Agreement, Article III, Section 5(b); and IDA’s Articles of Agreement, Article V,
Section 1(g)) to “ensure that the proceeds of any loan are used only for the purposes for
which the loan was granted, with due attention to considerations of economy and
efficiency and without regard to political or other non-economic influences or
considerations,” and it has established detailed procedures for this purpose. While the
specific rules and procedures to be followed for employing consultants depend on the
circumstances of the particular case, five main considerations guide the Bank’s policy on
the selection process:

(a) the need for high-quality services,
(b) the need for economy and efficiency,

(c) the need to give all eligible consultants an opportunity to compete in providing the
services financed by the Bank,

(d) the Bank’s interest in encouraging the development and use of national consultants
in its developing member countries, and

(e) the need for transparency in the selection process.

1.5 The Bank considers that, in the majority of cases, these considerations can best be
addressed through competition among qualified short-listed firms in which the selection is
based on the quality of the proposal and, where appropriate, on the cost of the services to
be provided. Sections II and III of these Guidelines describe the different methods of
selection of consultants accepted by the Bank and the circumstances in which they are
appropriate. Since Quality- and Cost-Based Selection (QCBS) is the most commonly
recommended method, Section II of these Guidelines describes in detail the procedures for
QCBS. However, QCBS is not the most appropriate method of selection for all cases;
therefore, Section III describes other methods of selection and the circumstances in which
they are more appropriate.

1.6 The particular methods that may be followed for the selection of consultants under a
given project are provided for in the Loan Agreement. The specific contracts to be
financed under the project, and their method of selection, consistent with the provisions of

the Loan Agreement, shall be specified in the Procurement Plan as indicated in paragraph
1.25 of these Guidelines.

Applicability of Guidelines

1.7 The consulting services to which these Guidelines apply are of an intellectual and
advisory nature. These Guidelines do not apply to other types of services for which the

2



physical aspects of the activity predominate, are bid and contracted on the basis of
performance of a measurable physical output, and for which performance standards can be
clearly identified and consistently applied, such as drilling, aerial photography, satellite
imagery, mapping, and similar operations, as well as construction of works, manufacture
of goods, and operation and maintenance of facilities or plant.®

1.8 The principles, rules, and procedures outlined in these Guidelines apply to all
contracts for consulting services financed in whole or in part from Bank loans.” The
provisions described under this Section I apply to all other Sections of these Guidelines. In
procuring consulting services not financed from such sources but included in the project
scope of the loan agreement, the Borrower may adopt other rules and procedures. In such
cases, the Bank shall satisfy itself that: (a) the procedures to be used will fulfill the
Borrower’s obligations to diligently and efficiently implement the project, and will result
in the selection of consultants who have the required qualifications; (b) the selected
consultant will carry out the assignment in accordance with the agreed schedule; and (c)
the scope of the services is consistent with the needs of the project.

Conflict of Interest

1.9 Bank policy requires that consultants provide professional, objective, and impartial
advice and at all times hold the client’s interests paramount, without any consideration for
future work, and that in providing advice they avoid conflicts with other assignments and
their own corporate interests. Consultants shall not be hired for any assignment that would
be in conflict with their prior or current obligations to other clients, or that may place them
in a position of being unable to carry out the assignment in the best interest of the
Borrower. Without limitation on the generality of the foregoing, consultants shall not be
hired under the circumstances set forth below:

(8 Conflict between consulting activities and procurement of goods, works, or non-
consulting services (i.e., services other than consulting services covered by these
Guidelines®): A firm that has been engaged by the Borrower to provide goods, works,
or non-consulting services for a project, or any affiliate that directly or indirectly
controls, is controlled by, or is under common control with that firm, shall be
disqualified from providing consulting services resulting from or directly related to
those goods, works, or non-consulting services. Conversely, a firm hired to provide

These latter services are bid and contracted on the basis of performance of measurable physical outputs and procured in accordance
with the current Guidelines: Procurement of Goods, Works, and Non-Consulting Services under IBRD Loans and IDA Credits &
Grants, referred to herein as the “Procurement Guidelines”.

This includes the selection of consultants by a Procurement Agent or Construction Manager employed by the Borrower under
paragraph 3.17 of these Guidelines.

The Bank may agree to the use of the public procurement systems of the Borrower country — referred to as the Use of Country
System (UCS)—for the selection of consultants (including individuals) under paragraph 3.12 of these Guidelines. In such cases, the
Loan Agreement between the Borrower and the Bank shall describe the applicable selection procedures of the Borrower, and the fuil
application of Section | and any other parts of these Guidelines as may be deemed relevant by the Bank.

See paragraph 1.7 of these Guidelines.



®)

(©)

(d)

consulting services for the preparation (before Loan effectiveness) or implementation
of a project, or any affiliate that directly or indirectly controls, is controlled by, or is
under common control with that firm, shall be disqualified from subsequently
providing goods, works, or services (other than consulting services covered by these
Guidelines) resulting from or directly related to the consulting services for such
preparation or implementation. This provision does not apply to the various firms
(consultants, contractors, or suppliers) which together are performing the
Contractor’s obligations under a turnkey or design and build contract.

Conflict among consulting assignments: Neither consultants (including their
personnel and sub-consultants), nor any affiliate that directly or indirectly controls, is
controlled by, or is under common control with that firm, shall be hired for any
assignment that, by its nature, may be in conflict with another assignment of the
consultants. As an example, consultants assisting a client in the privatization of
public assets shall neither purchase, nor advise purchasers of, such assets. Similarly,
consultants hired to prepare Terms of Reference (TOR) for an assignment shall not
be hired for the assignment in question.

Relationship with Borrower’s staff: Consultants (including their experts and other
personnel, and sub-consultants) that have a close business or family relationship with
a professional staff of the Borrower (or of the project implementing agency, or of a
recipient of a part of the loan) who are directly or indirectly involved in any part of:
(i) the preparation of the TOR for the assignment, (ii) the selection process for the
contract, or (iii) the supervision of such contract may not be awarded a contract,
unless the conflict stemming from this relationship has been resolved in a manner
acceptable to the Bank throughout the selection process and the execution of the
contract.

A consultant shall submit only one proposal, either individually or as a joint venture
partner in another proposal. If a consultant, including a joint venture partner, submits
or participates in more than one proposal, all such proposals shall be disqualified.
This does not, however, preclude a consulting firm to participate as a sub-consultant,
or an individual to participate as a team member, in more than one proposal when
circumstances justify and if permitted by the RFP.

Unfair Competitive Advantage

1.10 Fairness and transparency in the selection process require that consultants or their
affiliates competing for a specific assignment do not derive a competitive advantage from
having provided consulting services related to the assignment in question. To that end, the
Borrower shall make available to all the short-listed consultants, together with the request

for proposals, all information that would in that respect give a consultant a competitive
advantage.



Eligibility
1.11 To foster competition, the Bank permits consultants (firms and individuals) from all
countries to offer consulting services for Bank-financed projects.” Any conditions for

participation shall be limited to those that are essential to ensure the firm’s capability to
fulfill the contract in question.

1.12 In connection with any contract to be financed in whole or in part from a Bank loan,
the Bank does not permit a Borrower to deny participation in a short-listing or selection
process or award to a consultant for reasons unrelated to: (i) its capability and resources to
successfully perform the contract; or (ii) the conflict of interest situations covered under
paragraph 1.9 above.

1.13 As an exception to the foregoing paragraphs 1.11 and 1.12:

(@ Consultants may be excluded if: (i) as a matter of law or official regulations, the
Borrower’s country prohibits commercial relations with the consultant’s country,
provided that the Bank is satisfied that such exclusion does not preclude effective
competition for the procurement of the consulting services required; or (ii) by an act
of compliance with a decision of the United Nations Security Council taken under
Chapter VII of the Charter of the United Nations, the Borrower’s country prohibits
any payments to any country, person, or entity. Where the Borrower’s country
prohibits payments to a particular firm or for particular goods by such an act of
compliance, that firm may be excluded.

(b) Government-owned enterprises or institutions of the Borrower’s country may
participate in the Borrower’s country only if they can establish that they (i) are
legally and financially autonomous, (ii) operate under commercial law, and (iii) are
not dependent agencies of the Borrower or Sub-Borrower. '

() As an exception to (b), when the services of government-owned universities or
research centers or other institutions in the Borrower’s country are of unique and
exceptional nature including because of the absence of a suitable private sector
alternative, and their participation is critical to project implementation, the Bank may
agree on the hiring of those institutions on a case-by-case basis. On the same basis,
university professors or scientists from research institutes can be contracted
individually under Bank financing.

? The Bank permits firms and individuals from Taiwan, China to offer consulting services for Bank-financed projects.

1% To be eligible, a government-owned enterprise or institution shall establish to the Bank’s satisfaction, through all relevant documents,
including its Charter and other information the Bank may request, that it: (i) is a legal entity separate from the government; (ii) does
not currently receive any subsidies or budget support; (iii) operates like any commercial enterprise, and, inter alia, is not obliged to
pass on its surplus to the government, can acquire rights and liabilities, borrow funds and be liable for repayment of its debts, and can
be declared bankrupt; and (iv) is not bidding for a contract to be awarded by the department or agency of the government which under
their applicable laws or regulations is the reporting or supervisory authority of the enterprise or has the ability to exercise influence or
control over the enterprise or institution.



(d) Government officials and civil servants of the Borrower’s country may only be hired
under consulting contracts in the Borrower’s country, either as individuals or as
members of the team of experts proposed by a consulting firm, provided that such
hiring does not conflict with any employment or other laws or regulations, or policies
of the Borrower’s country and if they (i) are on leave of absence without pay, or have
resigned or retired; (ii) are not being hired by the agency they were working for
before going on leave of absence without pay, resigning, or retiring''; and (iii) their
hiring would not create a conflict of interest (see paragraph 1.9).

(¢) A firm or an individual sanctioned by the Bank in accordance with paragraph 1.23(d)
of these Guidelines or in accordance with the World Bank Group anti-corruption
policies and sanctions procedures'” shall be ineligible to be awarded a Bank-financed
contract, or to benefit from a Bank-financed contract, financially or in any other
manner, during such period of time as the Bank shall determine.

Advance Contracting and Retroactive Financing

1.14 In certain circumstances, such as to accelerate project implementation, the Borrower
may, with the Bank’s no objection, wish to proceed with the selection of consultants before
the related Loan Agreement is signed. This process is referred to as advance contracting. In
such cases, the selection procedures, including advertisement, shall be in accordance with
these Guidelines, and the Bank shall review the process used by the Borrower. A Borrower
undertakes such advance contracting at its own risk, and any no objection issued by the
Bank with regard to the procedures, documentation, or proposal for award does not commit
the Bank to make a loan for the project in question. If the contract is signed,
reimbursement by the Bank of any payments made by the Borrower under the contract
prior to loan signing is referred to as retroactive financing and is only permitted within the
limits specified in the Loan Agreement.

Associations between Consultants

1.15 Consultants may associate with each other in the form of a joint venture or of a sub-
consultancy agreement to complement their respective areas of expertise, strengthen the
technical responsiveness of their proposals and make available bigger pools of experts,
provide better approaches and methodologies, and, in some cases, offer lower prices. Such
an association may be for the long term (independent of any particular assignment) or for a

In the. case of rgsignation or retirement, for a period of at least 6 (six) months, or the period established by statutory provisions
applying to civil servants in the Borrower’s country, whichever is longer. Professors or staff and experts in specialized fields from
universities, educational institutions, and research institutes can be contracted individually on a part-time basis provided that they

have been full-time employees of their institutions for a year or more before being contracted and such hiring is justified for the
services required.

For purposes of this paragraph, the relevant World Bank Group Anti-Corruption policies are set forth in the Guidelines On Preventing
and Combating Fraud and Corruption in Projects financed by IBRD Loans and IDA Credits and Grants, and in the Anti-Corruption

Guidelines for [FC, MIGA, and World Bank Guarantee Transactions. The Bank’s sanctions procedures are publicly disclosed on the
Bank’s external website.
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specific assignment. If the Borrower employs an association in the form of a joint venture,
the association shall appoint one of the firms to represent the association; all members of
the joint venture, or their representative with a power of attorney, shall sign the contract.
All members of the joint venture shall be jointly and severally liable for the entire
assignment. Once the short list is finalized, and Requests for Proposals (RFP) are issued,
any association in the form of joint venture or sub-consultancy among short-listed firms
shall be permissible only with the approval of the Borrower. Borrowers shall not require
consultants to form associations with any specific firm or group of firms or include any
particular individual in their proposals, but may encourage association with qualified
national firms.

Bank Review, Assistance, and Monitoring

1.16 The Bank reviews the Borrower’s hiring of consultants to satisfy itself that the
selection process is carried out in accordance with the provisions of these Guidelines. The
review procedures are described in Appendix 1.

1.17 Under exceptional circumstances, when the Borrower is unable to prepare a short list
or long list and in response to its written request, the Bank may assist the Borrower in
creating short lists"> or long lists'* of firms that the Bank expects to be capable of
undertaking the assignment. The provision of such lists does not represent an endorsement
of the consultants. The Borrower retains the responsibility to verify the eligibility and
qualifications of the listed firms, and may delete any name or add other names as it wishes;
however, the final short list shall be submitted to the Bank for its no objection before the
Borrower issues the RFP.

1.18 The Borrower is responsible for supervising the consultants’ performance and
ensuring that they carry out the assignment in accordance with the contract. Without
assuming the responsibilities of the Borrower or the consultants, Bank staff shall monitor
the quality of the consultants’ work as necessary to satisfy themselves that it is being
carried out according to appropriate standards and is based on reliable data. As appropriate,
the Bank may take part in discussions between the Borrower and consultants and, if
necessary, may help the Borrower in addressing issues related to the assignment. If a
significant portion of the assignment is being carried out in the consultants’ home offices,
the Bank may, with the Borrower’s agreement, visit these offices to review the consultants’
work.

Misprocurement

1.19 The Bank does not finance expenditures under a contract for consulting services if
the Bank concludes that such contract: (a) has not been awarded in accordance with the

13 Short List: see paragraph 2.6, 2.7, and 2.8.
' Long List: a preliminary list of potential firms from which the short list will be established.
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agreed provisions of the Loan Agreement and as further elaborated in the Procurement
Plan'’ to which the Bank provided no objection; (b) could not be awarded to the consultant
otherwise determined successful due to willful dilatory conduct or other actions of the
Borrower resulting in unjustifiable delays, or the successful proposal being no longer
available, or the wrongful rejection of any proposal; or (c) involves the engagement of a
representative of the Borrower, or a recipient of any part of the proceeds of the Loan, in
fraud and corruption as per paragraph 1.23(c). In such cases, whether under prior or post
review, the Bank will declare misprocurement, and it is the Bank’s policy to cancel that
portion of the loan allocated to the services that have been misprocured. The Bank may, in
addition, exercise other remedies provided for under the Loan Agreement. Even once the
contract is awarded after obtaining a no objection from the Bank, the Bank may still
declare misprocurement and apply in full its policies and remedies regardless of whether
the loan has closed or not, if it concludes that the no objection was issued on the basis of
incomplete, inaccurate, or misleading information furnished by the Borrower or that the
terms and conditions of the contract had been substantially modified without the Bank’s no
objection.

Reference to the Bank

1.20 The Borrower shall use the following text'® when referring to the Bank in the RFP
and contract documents:

“[Name of the Borrower] has received [or, ‘has applied for’] a [loan] from the
[International Bank for Reconstruction and Development] (the “Bank”) in an amount
equivalent to US$___, toward the cost of [name of project], and intends to apply a
portion of the proceeds of this [Loan] to eligible payments under this Contract.
Payments by the Bank will be made only at the request of /name of Borrower or
designate] and upon approval by the Bank, and will be subject, in all respects, to the
terms and conditions of the [Loan] Agreement. The [Loan] Agreement prohibits a
withdrawal from the [Loan] Account for the purpose of any payment to persons or
entities, or for any import of goods, if such payment or import, to the knowledge of
the Bank, is prohibited by a decision of the United Nations Security Council taken
under Chapter VII of the Charter of the United Nations. No party other than [name of
Borrower] shall derive any rights from the [Loan] Agreement or have any claim to
the proceeds of the [Loan].”

Training or Transfer of Knowledge

1.21 If the assignment includes an important component for training or transfer of
knowledge to Borrower staff or national consultants, the TOR shall indicate the objectives,

'3 See paragraph 1.25.
'8 To be suitably modified in the case of a credit from IDA or a grant or a trust fund.
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nature, scope, and goals of the training program, including details on trainers and trainees,
skills to be transferred, time frame, and monitoring and evaluation arrangements. The cost
for the training program shall be included in the consultant’s contract and in the budget for
the assignment.

Language

1.22 The RFP and the proposals shall be prepared in one of the following languages,
selected by the Borrower: English, French, or Spanish. In addition to one of the above
languages, the Borrower has the option to issue translated versions of these documents in
another language which should either be: (i) the national language of the Borrower; or (ii)
the language used nation-wide in the Borrower’s country for commercial transactions,
hereinafter each is called the “National Language”.'” When the short list only comprises
nationals as per paragraph 2.7, the Bank may agree that the Borrower issue the RFP only in
the National Language. If the RFP is issued in two languages, consultants shall have the
option to submit proposals in either of the two languages in which the RFP is issued. The
contract signed with the winning consultant shall always be written in the language in
which its proposal was submitted which shall be the language that governs the contractual
relations between the Borrower and the consultant. If the contract is signed in the National
Language, the Borrower shall provide the Bank with an accurate translation of the contract
in English, French, or Spanish when submitting the original contract as per Appendix 1.
Consultants shall neither be required nor permitted to sign contracts in more than one
language.

Fraud and Corruption

1.23 It is the Bank’s policy to require that Borrowers (including beneficiaries of Bank
loans), consultants, and their agents (whether declared or not), sub-contractors, sub-
consultants, service providers or suppliers, and any personnel thereof, observe the hi%hest
standard of ethics during the selection and execution of Bank-financed contracts.'® In
pursuance of this policy, the Bank:

(a) defines, for the purposes of this provision, the terms set forth below as follows:

'7 The Bank shall be satisfied with the language to be used. The Borrower shall take full responsibility for the correct translation of the
documents in the National Language. In case of any discrepancy with the documents in English, French, or Spanish the text in the
latter shall prevail. ‘

If the Borrower has more than one National Language and a national law requires official acts to be issued in all national languages,
the Borrower shall use one National Language in the RFP and may issue translated versions in the other languages.

'8 In this context, any action taken by a consultant or any of its personnel, or its agents, or its sub-consultants, sub-contractors, service
providers, suppliers, and/or their employees, to influence the selection process or contract execution for undue advantage is improper.
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(b)

(c)

@

(i)

(ii)

(i)

“corrupt practice” is the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another
19

party;

“fraudulent practice” is any act or omission, including misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain
financial or other benefit or to avoid an obligation;’

“collusive practices” is an arrangement between two or more parties designed
to achieve an imzproper purpose, including to influence improperly the actions
of another party;”'

“coercive practices” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence
improperly the actions of a party;*

“obstructive practice”

(aa) deliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making false statements to investigators in
order to materially impede a Bank investigation into allegations of a
corrupt, fraudulent, coercive, or collusive practice; and/or threatening,
harassing, or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from pursuing the
investigation, or

(bb) acts intended to materially impede the exercise of the Bank’s inspection
and audit rights provided for under paragraph 1.23(e) below.

will reject a proposal for award if it determines that the consultant recommended for
award, or any of its personnel, or its agents, or its sub-consultants, sub-contractors,
service providers, suppliers and/or their employees, has, directly or indirectly,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in
competing for the contract in question;

will declare misprocurement and cancel the portion of the Loan allocated to a
contract if it determines at any time that representatives of the Borrower or of a

1]

For the purpose of this sub-paragraph, “another party” refers to a public official acting in relation to the selection process or contract

execution. In this context “public official” includes World Bank staff and employees of other organizations taking or reviewing
selection decisions.

For the purpose of this sub-paragraph, “party” refers to a public official; the terms “benefir’ and “obligation” relate to the selection

process or contract execution; and the “act or omission” is intended to influence the selection process or contract execution.

For the purpose of this sub-paragraph, “parties™ réfers to participants in the procurement or selection process (including public

officials) attempting either themselves, or through another person or entity not participating in the procurement or selection process,
to simulate competition or to establish contract prices at artificial, non-competitive levels, or are privy to each other’s bid prices or
other conditions. |

1
5}

For the purpose of this sub-paragraph, “party” refers to a participant in the selection process or contract execution.
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d

(e)

®

recipient of any part of the proceeds of the Loan were engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices during the selection process or the
implementation of the contract in question, without the Borrower having taken timely
and appropriate action satisfactory to the Bank to address such practices when they
occur, including by failing to inform the Bank in a timely manner at the time they
knew of the practices;

will sanction a firm or an individual, at any time, in accordance with prevailing
Bank’s sanctions procedures,” including by publicly declaring such firm or
individual ineligible, either indefinitely or for a stated period of time: (i) to be
awarded a Bank-financed contract; and (i) to be a nominated®* sub- consultant,
supplier, or service provider of an otherwise eligible firm being awarded a Bank-
financed contract;

will require that a clause be included in the RFP and in contracts financed by a Bank
loan requiring consultants, and their agents, personnel, sub-consultants, sub-
contractors, service providers, or suppliers, to permit the Bank to inspect all
accounts, records, and other documents relating to the submission of proposals and
contract performance, and to have them audited by auditors appointed by the Bank;
and

will require that, when a Borrower selects a United Nation (UN) agency to provide
technical assistance services in accordance with paragraph 3.15 under an agreement
signed between the Borrower and the UN agency, the above provisions of this
paragraph 1.23 regarding sanctions on fraud or corruption shall apply in their entirety
to consultants and their sub-consultants, suppliers, service providers, contractors,
sub-contractors, and their employees, that signed contracts with the UN agency.
As an exception to the foregoing, paragraphs 1.23(d) and (e) will not apply to the UN
agency and its employees, and paragraph 1.23(e) will not apply to the contracts
between the UN agency and its suppliers and service providers. In such cases, the
UN agencies will apply their own rules and regulations for investigating allegations
of fraud or corruption subject to such terms and conditions as the Bank and the UN
agency may agree, including an obligation to periodically inform the Bank of the
decisions and actions taken. The Bank retains the right to require the Borrower to
invoke remedies such as suspension or termination. UN agencies shall consult the
Bank’s list of firms and individuals suspended or debarred. In the event a UN agency

3 A firm or individual may be declared ineligible to be awarded a Bank-financed contract upon: (i) completion of the Bank's sanctions
proceedings as per its sanctions procedures, including, inter alia, cross-debarment as agreed with other International Financial
Institutions, including Multilateral Development Banks, and through the application the World Bank Group corporate administrative
procurement sanctions procedures for fraud and corruption; and (ii) as a result of temporary suspension or early temporary suspension
in connection with an ongoing sanctions proceeding. See footnote 12 and paragraph 8 of Appendix I of these Guidelines.

* A nominated sub-consultant, supplier, or service provider is one which has been either: (i) included by the consultant in its proposal
because it brings specific and critical experience and know-how that are accounted for in the technical evaluation of the consultant’s
proposal for the particular services; or (ii) appointed by the Borrower.
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signs a contract or purchase order with a firm or an individual suspended or debarred
by the Bank, the Bank will not finance the related expenditures and will apply other
remedies as appropriate.

1.24 With the specific agreement of the Bank, a Borrower may introduce, into the RFP for
contracts financed by the Bank, a requirement that the consultant include in the proposal an
undertaking of the consultant to observe, in competing for and executing a contract, the
country’s laws against fraud and corruption (including bribery), as listed in the RFP.?* The
Bank will accept the introduction of such a requirement at the request of the Borrowing
country, provided the arrangements governing such undertaking are satisfactory to the
Bank.

Procurement Plan

1.25 The preparation of a realistic Procurement Plan’® for a project is critical for its
successful monitoring and implementation. As part of the project preparation, the
Borrower shall prepare a preliminary Procurement Plan, however tentative, for the entire
scope of the project. At a minimum, the Borrower shall prepare a detailed and
comprehensive Procurement Plan including all contracts for which the selection of firms
and individuals is to take place in the first 18 (eighteen) months of project implementation.
An agreement with the Bank shall be reached at the latest during loan negotiations. The
Borrower shall update Procurement Plans throughout the duration of the project at least
annually by including contracts previously awarded and to be procured in the next 12
(twelve) months. All Procurement Plans and their updates or modifications shall be subject
to the Bank’s prior review’’ and no objection before implementation. After loan
negotiations, the Bank shall arrange the publication on its external website of the agreed
initial Procurement Plan and all subsequent updates once it has provided a no objection.

5 As an example, such an undertaking might read as follows: “We undertake that, in competing for (and, if the award is made to us, in
executing) the above contract, we will observe the laws against fraud and corruption in force in the country of the Client, as such laws
have been listed by the Client in the RFP for this contract.”

% The Procurement Plan including their updates shall set forth at a minimum (i) a brief description of consulting services required for
the project for which invitations for proposals are to be issued during the period in question; (ii) the proposed methods of selection as
permitted under the loan agreement; (iii) the Bank review requirements and thresholds; and (iv) the time schedule for key selection
activities, and any other information that the Bank may reasonably require. For projects, or their components, that are demand driven
in nature such as Community Driven Development (CDD), Sector Wide Approaches (SWAps), etc. where specific contracts, or their
t}'me-schedulm, cannot be identified in advance, a suitable template of the Procurement Plan shall be agreed with the Bank for the
monitoring and implementation of the selection of consultants, If the project includes the procurement of goods, works, and non
consulting services, the Procurement Plan should also include the methods for their procurement in accordance with the Guidelines:

Procurement of Goods, Works, and Non-Consulting Services under IBRD Loans and IDA Credits & Grants by World Bank
Borrowers.

7 See Appendix 1.
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IL. QUALITY- AND COST-BASED SELECTION (QCBS)

The Selection Process

2.1 QCBS uses a competitive process among short-listed firms that takes into account the
quality of the proposal and the cost of the services in the selection of the successful firm.
Cost as a factor of selection shall be used judiciously. The relative weight to be given to
the quality and cost shall be determined for each case depending on the nature of the
assignment.

2.2 The selection process shall include the following steps:

(a) preparation of the TOR;

(b) preparation of cost estimate and the budget, and short-listing criteria;
(c) advertising;

(d) preparation of the short list of consultants;

(¢) preparation and issuance of the RFP (which should include: the Letter of Invitation
(LOI), Instructions to Consultants (ITC), the TOR, and the proposed draft contract);

(f) receipt of proposals;

(g) evaluation of technical proposals: consideration of quality;
(h) public opening of financial proposals;

(i) evaluation of financial proposal;

() final evaluation of quality and cost; and

(k) negotiations and award of the contract to the selected firm.

Terms of Reference (TOR)

2.3 The Borrower shall be responsible for preparing the TOR for the assignment. The
TOR shall be prepared by a person(s) or a firm specialized in the area of the assignment.
The scope of the services described in the TOR shall be compatible with the available
budget. The TOR shall define clearly the objectives, goals, and scope of the assignment
and provide background information (including a list of existing relevant studies and basic
data) to facilitate the consultants’ preparation of their proposals. If transfer of knowledge
or training is an objective, it should be specifically outlined along with details of the
number of staff to be trained, and so forth, to enable consultants to estimate the required
resources. The TOR shall list the services and surveys necessary to carry out the
assignment and the expected outputs (for example, reports, data, maps, surveys, etc.).
However, the TOR should not be too detailed and inflexible, so that competing consultants
may propose thei:; own methodology and staffing. Firms shall be encouraged to comment
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on the TOR in their proposals. The Borrower’s and consultants’ respective responsibilities
should be clearly defined in the TOR.

Cost Estimate (Budget)

2.4 Preparation of a well-thought-through cost estimate is essential if realistic budgetary
resources are to be earmarked. The cost estimate shall be based on the Borrower’s
assessment of the resources needed to carry out the assignment: experts’ time, logistical
support, and physical inputs (for example, vehicles, laboratory equipment). Costs shall be
divided into two broad categories: (a) fee or remuneration (according to the type of contract
used), and (b) reimbursable items, and further divided into foreign and local costs. The cost
of experts’ time inputs shall be estimated based on a realistic assessment of required
international and national expertise. The RFP shall indicate the estimated level of experts’
time inputs or the estimated total cost of the contract, but not detailed estimates such as
fees.

Advertising

2.5 For all projects, the Borrower is required to prepare and submit to the Bank a General
Procurement Notice. The Bank will arrange for its publication in UN Development
Business online (UNDB online) and on the Bank’s external website.® To obtain
expressions of interest (EOIs), the Borrower shall include a list of expected consulting
assignments in the General Procurement Notice, and shall advertise a request for
expressions of interest (REOI) for each contract for consulting firms in the national
gazette, provided that it is of wide circulation, or in at least one newspaper, or technical or
financial magazine, of national circulation in the Borrower’s country, or in a widely used
electronic portal with free national and international access in English, French, or
Spanish.?’ In addition, assignments expected to cost more than US$300,000 shall be
advertised in UNDB online.”’ Borrowers may also in such cases advertise REOIs in an
international newspaper or a technical or financial magazine. The information requested
shall be the minimum required to make a judgment on the firm’s suitability and not be so
complex as to discourage consultants from expressing interest. REOIs shall at a minimum
include the following information applicable to the assignment: required qualifications and
experience of the firm, but not individual experts’ bio data; short-listing criteria; and
conflict of interest provisions. No less than 14 (fourteen) days from date of posting on
UNDB online shall be provided for responses, before preparation of the short list. The late

3 UNDB online isa publication of the United Nations. Subscription information is available from: Development Business, United

Nations, GCPO Box 5850, New York, NY 10163-5850, USA (website: www.devbusiness.com; e-mail; dbsubscribe@un.org).
World Bank External Website: www.worldbank.org,

* In addition, at the option of the Borrower, in the National Language as defined under paragraph 1.22.
¥ Exceptionally, when the Bank has agreed to a short list comprising only national consultants, the Bank may agree that the Borrower

does not publish in the UNDB online contracts above US$300,000. US Dollar thresholds indicated throughout these Guidelines
include all taxes and duties, if applicable.
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submission of a response to an REOI shall not be a cause for its rejection unless the
Borrower has already prepared a short list, based on received EOIs, that meets the
conditions set below in paragraph 2.6. The Bank will arrange the simultaneous publication
of all REOISs prepared and submitted by the Borrowers on the Bank’s external website.

Short List of Consultants

2.6 The Borrower is responsible for preparing short lists. The Borrower shall give first
consideration to those firms expressing interest that possess the relevant qualifications.
Short lists shall comprise six firms with a wide geographic spread, with (i) no more than
two firms from an?' one country unless there are no other qualified firms identified to meet
this requirement;®’ and (ii) and at least one firm from a developing country, unless no
qualified firms from developing countries could be identified. When any of the above
requirements cannot be met on the basis of received EOIs, the Borrower may directly
solicit interest from qualified firms based on its own knowledge, or request Bank
assistance in accordance with paragraph 1.17. Exceptionally, the Bank may agree to short
lists comprising a smaller number of firms when there are not enough qualified firms
having expressed interest for the specific assignment, when enough qualified firms could
not be identified, or when the size of the contract or the nature of the assignment does not
Jjustify wider competition. Once the Bank has issued a no objection to a short list, the
Borrower shall not modify it without the Bank’s no objection. Firms that expressed
interest, as well as any other firm or entity that specifically requests so, shall be provided
the final short list of firms by the Borrower.

2.7 The short list may comprise entirely national consultants (firms registered or
incorporated in the country), if the assignment is below the ceiling (or ceilings) established
in the Procurement Plan approved by the Bank,*? a sufficient number of qualified national
firms is available for having a short list of firms with competitive costs, and when
competition including foreign consultants is prima facie not justified or foreign consultants
have not expressed interest. These same ceilings will be used in Bank lending operations
supporting Sector Wide Approaches (SWAps)3 (in which government and/or donor funds
are pooled) as the threshold below which short lists will be composed entirely of national

31 For the purpose of establishing a short list, the nationality of a firm is that of the country in which it is registered or incorporated, and,
in the case of Joint Ventures, the nationality of its lead partner.

* Dollar ceilings shall be determined in each case, taking into account the nature of the project, the capacity of national consultants, and
the complexity of the assignments. The ceiling (or ceilings) shall normally not exceed the amount defined in the Country Procurement
Assessment Report (CPAR) for the Country of the Borrower or other similar assesments conducted by the Bank. The dollar ceilings
for each borrowing country will be posted on the Bank’s external website.

The Bank may agree, if requested by the Borrower, that the RFPs for such assignments include a clause rendering ineligible for Bank
financing a firm of the Borrower country that is under a sanction of debarment from being awarded a contract by the appropriate
judicial authority of the Borrower country and pursuant to its relevant laws, provided that the Bank has determined that the firm has
engaged in fraud or corruption and the judicial proceeding afforded the firm adequate due process.

3 SWAps represent an approach by development agencies to support country-led programs whose scale is greater than a single project.
It typically encompasses an entire sector or large portions of one.
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firms selected under procedures agreed with the Bank. However, if foreign firms express
interest, they shall be considered.

2.8 The short list should normally comprise consultants of the same category with similar
business objectives, corporate capacity, experience and field of expertise, and that have
undertaken assignments of a similar nature and complexity. Government-owned
enterprises or institutions and not-for-profit organizations (NGOs, Universities, UN
Agencies, etc.) should not normally be included in the same short list along with private
sector firms, unless they operate as commercial entities meeting the requirements of
paragraph 1.13(b) of these Guidelines. If mixing is used, the selection should normally be
made using Quality-Based Selection (QBS) or Selection Based on the Consultants’
Qualifications (CQS) (for small assignments).34 The short list shall not include Individual
Consultants. Finally, if the same firm is considered for inclusion in short lists for
concurrent assignments, the Borrower shall assess the firm’s overall capacity to perform
multiple contracts before including it in more than one short list.

Preparation and Issuance of the Request for Proposals (RFP)

2.9 The RFP shall include: (a) a Letter of Invitation, (b) Instructions to Consultants and
Data Sheet, (c) the TOR, and (d) the proposed type of contract. Borrowers shall use the
applicable standard RFPs issued by the Bank with minimal changes, acceptable to the
Bank, as necessary to address project-specific conditions. Any such changes shall be
introduced only through the RFP data sheet. Borrowers shall list all the documents
included in the RFP. The Borrower may use an electronic system to distribute the RFP,
provided that the Bank is satisfied with the adequacy of such system. If the RFP is
distributed electronically, the electronic system shall be secure to avoid modifications to
the RFP and shall not restrict the access of short-listed consultants to the RFP.

Letter of Invitation (LOI)

2.10 The LOI shall state the intention of the Borrower to enter into a contract for the
provision of consulting services, the source of funds, the details of the client, and the date,
time, and address for submission of proposals.

Instructions to Consultants and Data Sheet (ITC)

2.11 The ITC shall contain all necessary information that would help consultants prepare
responsive proposals, and shall bring as much transparency as possible to the selection
procedure by providing information on the evaluation process and by indicating the
evaluation criteria and factors, their respective weights, and the minimum passing quality
score. The ITC shall indicate either an estimate of the key experts’ inputs (in person-

3 Dollar thresholds defining “small” shall be determined in each case, taking into account the nature and complexity of the assignment,
but shall not exceed US$300,000 other than in exceptional cases such as emergency situations declared by the Borrower and
recognized by the Bank.
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months) required of the consultants or the estimated budget, but not both. Consultants,
however, shall be free to prepare their own estimates of experts’ time to carry out the
assignment and to offer the corresponding cost in their proposals. When, under time-based
contracts, the services are of a routine nature or do not require an innovative approach, the
Borrower may, subject to the Bank’s no objection, require the consultants to include in
their proposal the same level of experts’ time inputs as indicated in the RFP, failing which
their financial proposal shall be adjusted for the purpose of comparison of proposals and
decision for award. The ITC shall specify the proposal validity period, which should be
adequate for the evaluation of proposals, decision on award, Bank review, and finalization
of contract negotiations. A detailed list of the information that should be included in the
ITC is provided in Appendix 2.

Contract

2.12 Section IV of these Guidelines briefly outlines the most common types of contracts.
Borrowers shall use the appropriate Standard Form of Contract issued by the Bank with
minimum changes, acceptable to the Bank, as necessary to address specific country and
project issues. Any such changes shall be introduced only through Contract Data Sheets or
through Special Conditions of Contract and not by introducing changes in the wording of
the General Conditions of Contract included in the Bank’s Standard Form. These forms of
contract cover the majority of consulting services. When these forms are not appropriate
(for example, for pre-shipment inspection, procurement services, training of students in
universities, advertising activities in privatization, or twinning), Borrowers shall use other
contract forms acceptable to the Bank.

Receipt and Opening of Proposals

2.13 The Borrower shall allow enough time for the consultants to prepare their proposals.
The time allowed shall depend on the assignment, but normally shall not be less than four
weeks or more than three months (for example, for assignments requiring establishment of
a sophisticated methodology, preparation of a multidisciplinary master plan). During this
interval, the firms may request clarifications about the information provided in the RFP.
The Borrower shall provide these clarifications in writing and copy them to all firms on the
short list (who intend to submit proposals). If necessary, the Borrower shall extend the
deadline for submission of proposals. The technical and financial proposals shall be
submitted at the same time. No amendments to the technical or financial proposal shall be
accepted after the deadline, although amended proposals may be submitted before such
deadline. To safeguard the integrity of the process, the technical and financial proposals
shall be submitted in separate sealed envelopes. A committee of officials drawn by the
Borrower from the relevant departments (technical, finance, legal, as appropriate), shall
open all technical proposals received by the deadline for the submission of proposals at the
designated place stipulated in the RFP irrespective of the number of proposals received by
such deadline. At the opening of technical proposals, in the presence of consultants
wishing to attend, the Borrower shall neither reject nor discuss the merits of any proposal.
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All proposals received after the deadline shall be declared late and rejected and promptly
returned unopened. The committee shall read aloud the names of the consultants that
submitted proposals, the presence or absence of duly sealed financial envelopes, and any
other information deemed appropriate. The financial proposals shall remain sealed and
shall be deposited with a reputable public auditor or independent authority®® until they are
opened in accordance with paragraph 2.23. Borrowers may use electronic systems
permitting consultants to submit proposals by electronic means, provided the Bank is
satisfied with the adequacy of the system, including, inter alia, that the system is secure;
maintains the integrity, confidentiality, and authenticity of proposals submitted; and uses
an electronic signature system or equivalent to keep consultants bound to their proposals.

Clarification or Alteration of Proposals

2.14 Except as otherwise provided in paragraphs 2.27 to 2.29 of Section II and paragraph
1(p) of Appendix 2 of these Guidelines, consultants shall neither be requested nor
permitted to alter their proposals in any way after the deadline for the submission of
proposals. While evaluating proposals, the Borrower shall conduct the evaluation solely on
the basis of the submitted technical and financial proposals, and shall not ask consultants
for clarifications, except for perfunctory queries with the prior no objection of the Bank.

Evaluation of Proposals: Consideration of Quality and Cost

2.15 The evaluation of the proposals shall be carried out in two stages: first the quality,
and then the cost. Evaluators of technical proposals shall not have access to the financial
proposals until the technical evaluation, including any Bank reviews and no objection, is
concluded. Financial proposals shall be opened only thereafter. The evaluation shall be
carried out in full conformity with the provisions of the RFP.

Evaluation of the Quality

2.16 Given the need for high quality services, the quality of the evaluation of technical
proposals is paramount. The Borrower shall evaluate each technical proposal using an
evaluation committee of at least 3 (three), and normally no more than 7 (seven), members
including qualified specialists in the sector of the assignment under consideration. Each
member of the committee shall not be in a conflict of interest situation as per paragraph
1.9(c), and certify to that effect before participating in the evaluation. When the Bank
determines that the technical evaluation is inconsistent with the RFP or does not properly
evaluate the strengths or weaknesses of the proposals, and the committee fails to address
the situation in a timely manner, the Bank may require the Borrower to form a new

evaluation committee, including international experts in the sector of the assignment, if
necessary.

3 An independent entity shall have no direct or indirect interest or involvement with the assignment in question.
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2.17 The technical evaluation shall take into account the criteria indicated in paragraph
2.18 and the sub-criteria indicated in paragraphs 2.19 and 2.20 as reflected in the RFP. The
RFP shall describe each such criterion and sub-criterion along with their relative maximum
scores and disclose the overall minimum technical score below which a proposal will be
rejected as nonresponsive. The indicative range for the overall minimum technical score is
70 to 85 (seventy to eighty-five) on a scale of 1 to 100 (one to one hundred). The
maximum score for each criterion and the minimum overall technical score shall be
determined based on the nature and complexity of the specific assignment.

2.18 The criteria shall include: (a) the consultant’s relevant experience for the assignment,
(b) the quality of the methodology proposed, (c) the qualifications of the key experts
proposed, (d) the transfer of knowledge, if required in the TOR, and () the extent of the
participation of nationals among key experts in the performance of the assignment. They
shall be within the indicative range of scores specified below, except with the no objection
of the Bank. The maximum score for the “Participation by national experts” as indicated
below shall not exceed 10 (ten).

Consultant’s specific experience: 0to 10
Methodology: 20 to 50
Key experts: 30 to 60
Transfer of knowledge:* Oto 10
Participation by national experts:>’ 0to 10
Total: 100

2.19 The Borrower shall normally divide these criteria into sub-criteria. Each criterion
shall then be scored on the basis of the weights assigned to respective sub-criteria. For
example, sub-criteria under methodology might be innovation and level of detail.
However, the number of sub-criteria should be kept to the essential. The Bank
recommends against the use of exceedingly detailed lists of sub-criteria that may render the
evaluation a mechanical exercise more than a professional assessment of the proposals.
The weight given to experience can be relatively modest, since this criterion has already
been taken into account when short-listing the consultant. More weight shall be given to
the methodology in the case of more complex assignments (for example, multidisciplinary
feasibility or management studies).

2.20 Only the key experts should be evaluated. Since they ultimately determine the quality
of performance, more weight shall be assigned to this criterion if the proposed assignment

% Transfer of knowledge may be the main objective of some assignments; in such cases, it shall be indicated in the TOR and, only with
Bank prior no objection, may be given a higher weight to reflect its importance.

37 As reflected by the participation of nationals among key experts (whether presented by foreign or national firms), and calculate& as
the ratio of key national experts’ time (in person-months) to the total number of key experts’ time (in person-months) in the proposal.
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is complex. The Borrower shall review the qualifications and experience of proposed key
experts in their curricula vitae, which must be accurate, complete, and signed by an
authorized official of the consulting firm and the individual proposed. The individuals shall
be rated in the following three sub-criteria, as relevant to the task:

(a) general qualifications: general education and training, length of experience, positions
held, previous assignments as team expert, experience in developing countries, and
so forth;

(b) adequacy for the assignment: education, training, and experience in the specific
sector, field, subject, and so forth, relevant to the particular assignment; and

(c) experience in the region: knowledge of the local language, culture, administrative
system, government organization, and so forth.

2.21 Borrowers shall evaluate each proposal on the basis of its responsiveness to the TOR.
A proposal shall be considered unsuitable and shall be rejected at this stage if it fails to
comply with important aspects described in the RFP. Technical proposals containing any
material financial information shall be declared nonresponsive.

2.22 The members of the evaluation committee shall evaluate proposals in accordance
with the evaluation criteria specified in the RFP, independently of each other, and without
any external influence from any person or entity. A proposal shall be rejected if it fails to
achieve the overall minimum technical score specified in the RFP. At the end of the
evaluation process, the Borrower shall prepare a Technical Evaluation Report using the
Bank’s standard form of evaluation report or another report acceptable to the Bank. The
report shall substantiate the results of the evaluation and justify the total technical scores
assigned to each proposal by describing the relative strengths and weaknesses of the
proposals. Large differences in the individual scores given to a proposal for the same
criterion or sub-criterion by different members shall be addressed and a justification be
provided in the technical evaluation report. In the case of contracts subject to prior review,
the technical evaluation report including the detailed evaluation sheets of each committee
member shall be submitted to the Bank for its review and no objection. All records relating
to the evaluation, such as individual score sheets, shall be retained in accordance with
paragraphs 2(k) and 5 of Appendix 1.

Opening of Financial Proposals and Evaluation of Cost

2.23 After the Technical Evaluation Report is completed (and for prior review contracts,
after the Bank has issued its no objection), the Borrower shall inform consultants whose
proposals did not meet the minimum qualifying technical score or were considered
nonresponsive to the RFP and TOR that their financial proposals will be returned
unopened after the signature of the contract. In addition, the Borrower shall inform each of
the above consultants of their overall technical score as well as scores obtained for each
criterion and sub-criterion if any. The Borrower shall simultaneously notify the consultants
that have secured the minimum overall technical score of the date, time, and place set for
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opening the financial proposals. The opening date shall be set allowing sufficient time for
consultants to make arrangements to attend the opening of the financial proposals. The
financial proposals shall be opened in the presence of representatives of the consultants
who choose to attend (in person or online). The name of the consultant, the technical
scores, including the break-down by criterion, and the offered total prices shall be read
aloud (and posted online when electronic submission of proposals is used) and recorded
when the financial proposals are opened. The Borrower shall also prepare the minutes of
the opening and a copy of this record shall be promptly sent to the Bank and to all
consultants who submitted proposals.

2.24 The Borrower shall then evaluate and compare the financial proposals in accordance
with the following procedures. Prices shall be converted to a single currency selected by
the Borrower (local currency or fully convertible foreign currency) as stated in the RFP.
The Borrower shall make this conversion by using the selling (exchange) rates for those
currencies quoted by an official source (such as the Central Bank) or by a commercial bank
or by an internationally circulated newspaper for similar transactions. The RFP shall
specify the source of the exchange rate to be used and the date of that exchange rate,
provided that the date shall not be earlier than four weeks prior to the deadline for
submission of proposals, nor later than the original date of expiration of the period of
validity of the proposal. For a time-based contract,*® any arithmetical errors shall be
corrected, and prices shall be adjusted if they fail to reflect all inputs that are included in
the respective technical proposals. For a lump-sum contract, the consultant is deemed to
have included all prices in its financial proposal, so neither arithmetical corrections nor
price adjustments shall be made, and the total price, net of taxes understood as per
paragraph 2.25 below, included in the financial proposal shall be considered as the offered
price.

2.25 For the purpose of evaluation, the offered prices shall exclude local identifiable
indirect taxes> on the contract and income tax payable to the country of the Borrower on
the remuneration of services rendered in the country of the Borrower by non-resident
experts and other personnel of the consultant. In exceptional circumstances, when indirect
taxes cannot be fully identified by the Borrower when evaluating the financial offers, the
Bank may agree that prices, for the purpose of evaluation only, include all taxes payable to
the country of the Borrower. The offered total price shall include all consultants’
remuneration and other expenses such as travel, translation, report printing, or secretarial
expenses. The proposal with the lowest offered total price may be given a financial score
of 100 (one hundred) and other proposals given financial scores that are inversely
proportional to their prices. Alternatively, a directly proportional or other methodology

% Refer to Section IV on forms of contracts.

¥ All indirect taxes levied on the contract invoices, at National, State {or Provincial), and Municipal levels, such as sales tax, VAT,
excise tax, and similar taxes and levies.
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may be used in allocating the scores to the financial proposals. The methodology to be
used shall be described in the RFP.

Combined Quality and Cost Evaluation

2.26 The total score shall be obtained by weighting the quality and cost scores and adding
them. The weight for the “cost” shall be chosen, taking into account the complexity of the
assignment and the relative importance of quality. Except for the type of services specified
in Section III, the weight for cost shall normally be 20 (twenty) points out of a total score
of 100 (one hundred). The proposed weightings for quality and cost shall be specified in
the RFP. The firm obtaining the highest total score shall be invited for negotiations.

Negotiations and the Award of Contract

2.27 Negotiations shall include discussions of the TOR, the methodology, Borrower’s
inputs, and special conditions of the contract. These discussions shall not substantially alter
the original scope of services under the TOR or the terms of the contract, lest the quality of
the final product, its price, and the relevance of the initial evaluation be affected. Major
reductions in work inputs should not be made solely to meet the estimated cost or available
budget. The final TOR and the agreed methodology shall be incorporated in the
“Description of Services” which shall form part of the contract.

2.28 The selected firm should not be allowed to substitute key experts, unless both parties
agree that undue delays in the selection process make such substitution unavoidable or that
such changes are critical to meet the objectives of the assignment.*’ If this is not the case
and if it is established that key experts were included in the proposal without confirming
their availability, the firm may be disqualified and the process continued with the next
ranked firm. The key experts proposed for substitution shall have qualifications equal to or
better than the key experts initially proposed.*!

2.29 Financial negotiations shall include clarification of the consultants’ tax liability in the
Borrower’s country (if any) and how this tax liability has been or would be reflected in the
contract. Payments under lump-sum contracts are based on the delivery of outputs (or
products), hence the offered price shall include all costs (experts’ time, overhead, travel,
hotel, etc.). Consequently, if the selection method for a lump-sum contract included cost as
a factor in evaluation, the offered price shall not be negotiated. In the case of time-based
contracts, payment is based on inputs (experts’ time and reimbursables) and the offered
price shall include experts’ rates and an estimation of the amount of reimbursables. When
the selection method includes cost as a factor in evaluation, negotiations of experts’ rates
shall not take place, except in special circumstances, like for example, experts’ rates
offered are much higher than typically charged rates by consultants for similar contracts.

“ Deﬁning realistic proposal validity periods in the RFP and carrying out an efficient evaluation minimizes this risk.

' Refer to Appendix 2 paragraph 1(p) for more details.
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Consequently, the prohibition of negotiation does not preclude the right of the client to ask
for clarifications, and, if the fees are very high, to ask for their change, after due
consultation with the Bank. Reimbursables are to be paid on actual expenses incurred at
cost upon presentation of receipts and therefore are not subject to negotiations. However, if
the client wants to define ceilings for unit prices of certain reimbursables (like travel or
hotel rates), they should indicate the maximum levels of those rates in the RFP or define a
per diem in the RFP.

2.30 If the negotiations with the highest ranked consultant fail, the Borrower shall inform
the concerned consultant in writing of all pending issues and disagreements, and provide
them a final opportunity to respond in writing. Contract negotiations shall not be
terminated only for budget considerations. If there is still disagreement, the Borrower shall
inform the consultant in writing of its intention to terminate negotiations. Negotiations may
then be terminated after obtaining the Bank’s no objection, and the next ranked consultant
invited for negotiations. The Borrower shall furnish to the Bank for review the minutes of
negotiations and all relevant communications, as well as the reasons for such termination.
Once negotiations have commenced with the next ranked firm, the Borrower shall not
reopen the earlier negotiations. After negotiations are successfully completed and the Bank
has issued its no objection to the initialed negotiated contract, the Borrower shall promptly
notify other firms on the short list that they were unsuccessful.

Publication of the Award of Contract

2.31 The procedure for publication of the award of contract is specified in paragraph 7 of
Appendix 1.

Debriefing by the Borrower

2.32 In the publication of contract award referred to in paragraph 2.31, the Borrower shall
specify that any consultant who wishes to ascertain the grounds on which its proposal was
not selected should request an explanation from the Borrower. The Borrower shall
promptly provide in writing an explanation of why such proposal was not selected. If a
consultant requests a debriefing meeting, the consultant shall bear all their costs of
attending such a debriefing meeting.

Rejection of All Proposals, and Re-invitation

2.33 The Borrower will be justified in rejecting all proposals only if: (i) all proposals are
nonresponsive because they fail to respond to important aspects of the TOR or present
major deficiencies in complying with the TOR in accordance with paragraph 2.21; or (ii)
all proposals fail to achieve the minimum technical score specified in the RFP; or (iii) if
the offered price of the successful proposal is substantially higher than the available budget
or a recently updated cost estimate. In the latter case, as an alternative to re-invitation, the
feasibility of increasing the budget or scaling down the scope of services with the firm
should be investigated in consultation with the Bank. However, in accordance with
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paragraph 2.27, any substantial reduction in the scope of services will not be acceptable
and will require a re-invitation. If cost is a factor in the evaluation for a time-based
contract, the number of person-months proposed by the consultant may be negotiated,
provided that it does not compromise quality or adversely affect the assignment. Even in
such cases, the experts’ rates shall not normally be negotiated, as per paragraph 2.29.

2.34 Before all the proposals are rejected and new proposals are invited, the Borrower
shall notify the Bank, indicating the reasons for rejection of all proposals, and shall obtain
the Bank’s no objection before proceeding with the rejection and the new process. The new
process may include revising the RFP, including the TOR, the short list, and the budget.
These revisions shall be agreed upon with the Bank.

Confidentiality

2.35 Information relating to evaluation of proposals and recommendations concerning
awards shall not be disclosed to the consultants who submitted the proposals or to other
persons not officially concerned with the process, until the publication of the award of
contract, except as provided in paragraphs 2.23 and 2.30.
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III. OTHER METHODS OF SELECTION

General

3.1 This Section describes the selection methods other than QCBS, and the
circumstances under which they are acceptable. All provisions of Section I (QCBS) shall
apply for other methods of selection under Section III unless a different provision has been
specifically identified in Section III, in which case, the latter shall apply.* Borrowers shall
use the applicable standard RFP issued by the Bank with minimal changes, acceptable to
the Bank, as necessary to address project-specific conditions, except as otherwise provided
in paragraphs 3.8, 3.12, 3.13, 3.14, and 3.15 of this Section.

Quality-Based Selection (QBS)
3.2 QBS is appropriate for the following types of assignments:

(@) complex or highly specialized assignments for which it is difficult to define precise
TOR and the required input from the consultants, and for which the client expects the
consultants to demonstrate innovation in their proposals (for example, country
economic or sector studies, multi-sector feasibility studies, design of a hazardous
waste remediation plant or of an urban master plan, financial sector reforms);

(b) assignments that have a high downstream impact and in which the objective is to
have the best experts (for example, feasibility and structural engineering design of
such major infrastructure as large dams, policy studies of national significance,
management studies of large government agencies); and

(c) assignments that can be carried out in substantially different ways, such that
proposals will not be comparable (for example, management advice, and sector and
policy studies in which the value of the services depends on the quality of the
analysis).

3.3 In QBS, the RFP may request submission of a technical proposal only (without the
financial proposal), or request submission of both technical and financial proposals at the
same time, but in separate envelopes (two-envelope system). The RFP shall provide either
the estimated budget or the estimated time of key experts, specifying that this information
is given as an indication only and that consultants shall be free to propose their own
estimates.

“ For example, a Borrower: (i) using a one-envelope rather than a two-envelope procedure under the QBS method; (ii) not indicating in
the RFP the estimated number of person-months under an FBS method; (iii) not using an EOI under an SSS method or not advertising
EOIs on UNDB under the CQS method,; (iv) not using the Bank’s standard RFP and form of contract for very small value contracts
(refer to footnote 46) under methods such as CQS; (v) conducting price negotiations as allowed under a QBS, CQS, or SSS method,
or Commercial Practices; (vi) selecting a consultant under the Use of Country Systems piloting program in accordance with paragraph
3.12; (vii) using a higher than 20% (twenty percent) price factor when hiring a Procurement Agent, an Inspection Agent, an
Investment Bank, or an Auditor ; (viii) not following QCBS procedures under Commercial Practices; etc.
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3.4 If technical proposals alone were invited, after evaluating the technical proposals
using the same methodology as in QCBS, the Borrower shall ask the consultant with the
highest ranked technical proposal to submit a detailed financial proposal. The Borrower
and the consultant shall then negotiate the financial proposal*’ and the contract. All other
aspects of the selection process shall be identical to those of QCBS, including the
publication of the award of contract as described in paragraph 2.31 and paragraph 7 of
Appendix 1, except that only the contract price of the winning firm is published. If
consultants were requested to provide financial proposals initially together with the
technical proposals, safeguards shall be built in as in QCBS to ensure that the financial
proposal of only the selected firm is opened and the rest returned unopened, after the
negotiations are successfully concluded.

Selection under a Fixed Budget (FBS)

3.5 This method is appropriate only when the assignment is simple and can be precisely
defined and when the budget is fixed. The RFP shall indicate the available budget and
request the consultants to provide their best technical and financial proposals in separate
envelopes, within the budget. The TOR should be particularly well-prepared to make sure
that the budget is sufficient for the consultants to perform the expected tasks. The RFP
shall clearly indicate whether the budget includes taxes or levies payable in the Borrower
country, and the price of any inputs provided by the client. The evaluation of all technical
proposals shall be carried out first as in the QCBS method. Then the financial proposals
shall be opened as stipulated in paragraph 2.23. Proposals that exceed the indicated budget
shall be rejected. The consultant who has submitted the highest ranked technical proposal
among the rest shall be selected and invited to negotiate a contract. The award of contract
shall be published as described in paragraph 7 of Appendix 1.

Least-Cost Selection (LCS)

3.6 This method is generally appropriate for selecting consultants for assignments of a
standard or routine nature (audits, engineering design of noncomplex works, and so forth)
where well-established practices and standards exist. Under this method, a “minimum”
qualifying mark for the “quality” is established. Proposals, to be submitted in two
envelopes, are invited from a short list. Technical proposals are opened first and evaluated.
Those securing less than the minimum qualifying mark* are rejected, and the financial
proposals of the rest shall be opened as stipulated in paragraph 2.23. The firm with the
lowest price shall then be selected. Under this method, the minimum qualifying mark shall
be established, understanding that all proposals above the minimum compete only on

* Financial negotiations under QBS include negotiations of all consultant’s remuneration and other expenses.

* This method shall not be used as a substitute for QCBS and shall be used only for the specific cases of very standard and routine
technical nature where the intellectual component is minor. For this method ,the minimum qualifying mark shall be 70 (seventy)
points or higher.
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“cost”. The minimum qualifying mark shall be stated in the RFP. The award of contract
shall be published as per paragraph 7 of Appendix 1.

Selection Based on the Consultants’ Qualifications (CQS)

3.7 This method may be used for small®’ assignments or emergency situations declared
by the Borrower and recognized by the Bank for which the need for issuing an RFP, and
preparing and evaluating competitive proposals is not justified. In such cases, the Borrower
shall prepare the TOR and obtain expressions of interest that include information on their
experience and qualifications, eventually through an REOI as may be needed, from as
many firms as possible, and at least three qualified firms with relevant experience. Firms
having the required experience and competence relevant to the assignment shall be
assessed and compared, and the best qualified and experienced firm shall be selected.
Only the selected firm shall be asked to submit a combined technical and financial
proposal and, if such proposal is responsive and acceptable, be invited to negotiate a
contract. Both technical and financial aspects of the proposal may be negotiated. If the
negotiations fail with the selected firm, the provisions of paragraph 2.30 apply. The
minutes of negotiations shall be prepared and signed by both parties. Awards of contract
shall be published as per paragraph 7 of Appendix 1.

Single-Source Selection (SSS)

3.8 Single-source selection of consultants does not provide the benefits of competition in
regard to quality and cost, lacks transparency in selection, and could encourage
unacceptable practices. Therefore, single-source selection shall be used only in exceptional
cases. The justification for single-source selection shall be examined in the context of the
overall interests of the client and the project, and the Bank’s responsibility to ensure
economy and efficiency and provide equal opportunity to all qualified consultants.

3.9 Single-source selection may be appropriate in the following cases, and only if it
presents a clear advantage over competition: (a) for tasks that represent a natural
continuation of previous work carried out by the firm (see next paragraph); (b) in
exceptional cases, such as, but not limited to, in response to natural disasters and for
emergency situations both declared by the Borrower and recognized by the Bank; (c) for
very small*® assignments; or (d) when only one firm is qualified or has experience of
exceptional worth for the assignment. In all such cases, the Borrower is not required to
issue an RFP and shall submit to the Bank for its review and no objection the TOR of the
assignment, a sufficiently detailed justification including the rationale for single-source
selection instead of a competitive selection process, and the basis for recommending a

% Dollar thresholds defining “small” shall be determined in each case, taking into account the nature and complexity of the assignment,
but shall not exceed US$300,000, other than in exceptional cases.

% Dollar thresholds defining “very small” shall be determined in each case, taking into account the nature and complexity of the
assignment, but shall not exceed US$100,000, other than in exceptional cases.
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particular firm, except for contracts below a threshold defined on the basis of risks and the
scope of the project, and set forth in the Procurement Plan.

3.10 When continuity for downstream work is essential, the initial RFP shall outline this
prospect, and, if practical, the factors used for the selection of the consultant shall take the
likelihood of continuation into account. Continuity in the technical approach, experience
acquired, and continued professional liability of the same consultant may make
continuation with the initial consultant preferable to a new competition subject to
satisfactory performance in the initial assignment. For such downstream assignments, the
Borrower shall ask the initially selected consultant to prepare technical and financial
proposals on the basis of the TOR furnished by the Borrower, which shall then be
negotiated.

3.11 If the initial assignment was not awarded on a competitive basis or was awarded
under tied financing or if the downstream assignment is substantially larger in value, a
competitive process acceptable to the Bank shall normally be followed in which the
consultant carrying out the initial work is not excluded from consideration if it expresses
interest. The Bank will consider exceptions to this rule only under special circumstances
and only when a new competitive process is not practicable. The award of contract shall be
published as per paragraph 7 of Appendix 1.

Use of Country Systems

3.12 The Use of Country Systems (UCS) refers to the methods for selecting consultants
(including individuals) contemplated in the public procurement system in place in the
country of the Borrower that have been determined to be acceptable to the Bank under the
Bank’s Use of Country Systems Piloting Program.*’ They may be used by Borrowers in
pilot projects that have been approved by the Bank under such Piloting Program.

Selection of Consultants in Loans to Financial Intermediary Institutions and Entities

3.13 When the loan provides funds to a financial intermediary institution or entity (or its
designated agency) to be on-lent to beneficiaries such as individuals, private sector
enterprises, small and medium enterprises, or autonomous commercial enterprises of the
public sector, for the partial financing of sub-projects, the selection of consultants is
usually undertaken by the respective beneficiaries in accordance with well-established
prlvate sector procurement methods or commercial practices that shall be acceptable to the
Bank.*® When loan funds are on-lent to public sector beneficiaries or for large and complex

*1 The Piloting Program is described in the Board paper dated March 3 and March 25, 2008 entitled Use of Country Systems in Bank-

Supported Operations: Proposed Piloting Program (R2008-0036 and 0036 and 0036/1) approved by the Bank’s Board of Executive
Directors on April 24, 2008.

* For other details, refer to paragraph 3.13 (Procurement in Loans to Financial Intermediary Institutions and Entities) of the Guidelines:

Procurement of Goods, Works, and Non-Consulting Services under IBRD Loans and IDA Credits & Grants by Warld Bank
Borrowers.
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assignments, consideration shall be given to the use of competitive methods set forth in
these Guidelines.

Selection of Consultants under Loans Guaranteed by the Bank

3.14 If the Bank guarantees the repayment of a loan made by another lender, the
consulting services financed by the said loan shall be procured with due attention to
principles and procedures that meet the requirements of paragraph 1.8. The Bank may
conduct a review of the procurement transactions under the Loan upon its closure.

Selection of Particular Types of Consultants

3.15 Selection of UN Agencies. Agencies of the UN* may be single-sourced by Borrowers
when they are uniquely or exceptionally qualified to provide technical assistance and
advice in their area of expertise. The Bank may agree that UN agencies follow their own
procedures for: (a) the selection of their sub-consultants and individual experts, and the
supply of the minimum necessary goods to perform the contract; (b) small assignments as
defined in footnote 45 of paragraph 3.7 of these Guidelines; and (c) under certain
circumstances in response to natural disasters and for emergency situations declared by the
Borrower and recognized by the Bank. The Borrower shall use the Bank’s standard form of
Agreement between a Borrower and a UN agency for the provision of technical assistance
agreed by the Bank. The Borrower shall submit to the Bank for its no objection a complete
justification and the draft form of Agreement with the UN agency before signing it. UN
agencies shall not receive any preferential treatment when participating in a competitive
selection process, except that Borrowers may accept the privileges and immunities granted
to UN agencies and their staff under existing international conventions and may agree with
UN agencies on special payment arrangements required according to the agency’s charter,
provided these are acceptable to the Bank. To neutralize the privileges of UN Agencies, as
well as other advantages such as tax exemption, facilities, and special payment provisions,
the QBS method, or the CQs method for small assignments (see footnote 45), shall be
used.

3.16 Use of Nongovernmental Organizations (NGOs). NGOs are not for profit
organizations that may be uniquely qualified to assist in the preparation, management, and
implementation of projects, essentially because of their involvement and knowledge of
local issues, community needs, and/or participatory approaches. NGOs may be included in
the short list if they express interest and provided that the Borrower and the Bank are
satisfied with their qualifications. For assignments that emphasize participation and
considerable local knowledge, the short list may entirely comprise NGOs. If so, an
appropriate selection method (QCBS, FBS, LCS, or CQS), based on the nature,

“ An agency of the United Nations refers to the United Nations departments, specialized agencies and their regional offices (e.g., the
PanAmerican Health Organization - PAHO), funds, and programmes.
The Borrower shall submit to the Bank for its no objection a complete justification and the draft form of agreement with the UN
agency.
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complexity, and size of the assignment, shall be followed, and the evaluation criteria shall
reflect the unique qualifications of NGOs, such as local knowledge, scale of operation, and
prior relevant experience. Borrowers may select the NGO on a single-source basis,
provided the criteria outlined in paragraph 3.9 of these Guidelines are fulfilled.

3.17 Procurement Agents and Construction Managers. When a Borrower lacks the
necessary organization, resources, or experience, it may be efficient and effective for it to
employ, as its agent, a firm that specializes in handling procurement. When Procurement
Agents are specifically used as “agents” handling the procurement of specific items and
generally working from their own offices, they are usually paid a percentage of the value
of the procurements handled, or a combination of such a percentage and a fixed fee. In
such cases, Procurement Agents shall be selected using QCBS procedures with cost being
given a weight up to 50% (fifty percent). However, when Procurement Agents provide
only advisory services for procurement or act as “agents” for a whole project in a specific
office for such project, they are usually paid on a time basis, and in such cases, they shall
be selected following the appropriate procedures for other consulting assignments using
QCBS procedures and time-based contract specified in these Guidelines. The Agent shall
follow all the procurement procedures outlined in the Loan Agreement and in the
Procurement Plan approved by the Bank on behalf of the Borrower, including use of Bank
Standard Request for Proposals, review procedures, and documentation. The above
provisions apply as well to Construction Managers.

3.18 Inspection Services. Borrowers may wish to employ inspection service providers to
inspect and certify goods prior to shipment or on arrival in the Borrower country. The
inspection usually covers the quality and quantity of the goods concerned and
reasonableness of price. Inspection service providers shall be selected using QCBS
procedures giving cost a weight up to 50% (fifty percent) and using a contract format with
payments based on a percentage of the value of goods inspected and certified.

3.19 Banks. Investment and commercial banks, financial firms, and fund managers hired
by Borrowers for the sale of assets, issuance of financial instruments, and other corporate
financial transactions, notably in the context of privatization operations, shall be selected
under QCBS. The RFP shall specify selection criteria relevant to the activity—for
example, experience in similar assignments or network of potential purchasers—and the
cost of the services. In addition to the conventional remuneration (called a “retainer fee”),
the compensation includes a “success fee”; this fee can be fixed, but is usually expressed as
a percentage of the value of the assets or other financial instruments to be sold. The RFP
shall indicate that the cost evaluation will take into account the success fee, either in
combination with the retainer fee or alone. If alone, a standard retainer fee shall be
prescribed for all short-listed consultants and indicated in the RFP, and the financial scores
shall be based on the success fee. For the combined evaluation (notably for large
contracts), cost may be accorded a weight higher than recommended in paragraph 2.26.

The RFP shall specify clearly how proposals will be presented and how they will be
compared.
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3.20 Auditors. Auditors typically carry out auditing tasks under well-defined TOR and
professional standards. They shall be selected according to QCBS, with cost as a
substantial selection factor (40—50 points) or by the “Least-Cost Selection” outlined in
paragraph 3.6. For small*™® assignments, the CQS method may be used.

3.21 Service Delivery Contractors. Projects may involve hiring large numbers of
individuals who deliver services on a contract basis. Their selection, as individual
consultants or through a firm, shall be carried out in accordance with Section V of these
Guidelines. The job descriptions, minimum qualifications, terms of employment, the
selection methods when through a contract with a firm, and the extent of Bank review of
this documentation and methods shall be described in the project documentation. The
contract shall be included in the Procurement Plan to be reviewed by the Bank.

% See footnote 45.
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IV. TYPES OF CONTRACTS AND IMPORTANT PROVISIONS

Types of Contracts

4.1 Lump-Sum Contract.’' This type of contract is used mainly for assignments in which
the scope and the duration of the services and the required output of the consultants are
clearly defined. It is widely used for simple planning and feasibility studies, environmental
studies, detailed design of standard or common structures, preparation of data processing
systems, and so forth. Payments are linked to outputs (deliverables) such as reports,
drawings, bills of quantities, bidding documents, and software programs. The contract shall
include a fixed price for the activities to be carried out by the consultant and shall not be
subject to any price adjustment, except as provided in paragraph 4.7 of these Guidelines.
Lump-sum contracts are easy to administer because they operate on the principle of fixed
price for a fixed scope, and payments are due on clearly specified outputs and milestones.

4.2  Time-Based Contract>® This type of contract is appropriate when it is difficult to
define or fix the scope and the duration of the services, either because they are related to
activities carried out by others for which the completion period may vary, or because the
input of the consultants required for attaining the objectives of the assignment is difficult
to assess. It is widely used for complex studies, supervision of construction, advisory
services, and most training assignments. Payments are based on agreed hourly, daily,
weekly, or monthly rates for experts (who are normally named in the contract) and on
reimbursable items using actual expenses and/or agreed unit prices. The rates for experts
include remuneration, social costs, overhead, profit, and, where appropriate, special
allowances. The contract shall include a ceiling amount of total payments to be made to the
consultants. This ceiling amount should include a contingency allowance for unforeseen
services and duration, and a provision for price adjustment for inflation as provided in
paragraph 4.7 of these Guidelines. Time-based contracts need to be closely monitored and
administered by the client to ensure that the assignment is progressing satisfactorily and
that payments claimed by the consultants are appropriate.

4.3  Retainer and/or Contingency (Success) Fee Contract. Retainer and contingency fee
contracts are widely used when consultants (banks or financial firms) are preparing
companies for sales or mergers of firms, notably in privatization operations. The
remuneration of the consultant includes a retainer and a success fee, the latter being
normally expressed as a percentage of the sale price of the assets.

4.4 Percentage Contract. These contracts are commonly used for procurement and
inspection service providers. Percentage contracts directly relate the fees paid to the
consultant to the estimated or actual project construction cost, or the cost of the goods

3! Standard form of Contract for Consultants’ Services (Lump-Sum Remuneration).

52 Standard form of Contract for Consultants’ Services (Complex Time-Based Assignments). These documents are available on the

Bank’s website at www.worldbank.org/procure.

32



procured or inspected. The contracts are negotiated on the basis of market norms for the
services and/or estimated person-month costs for the services, or competitively bid. It
should be borne in mind that in the case of architectural or engineering services,
percentage contracts implicitly lack incentive for economic design and are hence
discouraged. Therefore, the use of such a contract for architectural services is
recommended only if it is based on a fixed target cost and covers precisely defined services
(but not, for example, works supervision).

4.5 Indefinite Delivery Contract (IDCs) or Price Agreement. IDCs are used when
Borrowers need to have quick and continuing access to “on call” specialized advisory
services for a particular activity, the extent and timing of which cannot be defined in
advance. IDCs are commonly used to retain “advisers”, expert adjudicators, members of
panels, or experts to participate in the design or implementation of sub-projects or complex
tasks during the execution of Bank-financed projects (for example, dam panel, dispute
resolution boards, institutional reforms, procurement advice, technical troubleshooting,
evaluation of safeguard issues, and so forth), normally for a period of at least a year. The
services are offered by qualified firms through a list of proposed experts they commit to
make available in letters of intent in response to an REOI setting selection criteria focusing
on the relevant qualifications and expertise of the required experts. Borrowers shall then
establish a long list of qualified experts. The Borrower and the firms agree on pre-
established fee rates to be paid for the experts and on standard conditions of contract, and
payments are made on the basis of the time actually spent. Experts shall be selected from
the long list on the basis of a “call off” request with specific TOR for the assignment,
based on the qualitative evaluation/comparison of the CVs of the proposed experts or the
fees level, and a specific contract is signed for each assignment.

Important Provisions

4.6 Currency. RFPs shall clearly state that firms may express the price for their services
in any fully convertible currency. If the consultants wish to express the price as a sum of
amounts in different foreign currencies, they may do so, provided the proposal includes no
more than three foreign currencies. The Borrower may require consultants to state the
portion of the price representing local costs incurred in the currency of the Borrower’s
country. Payment under the contract shall be made in the currency or currencies in which
the payment is requested in the proposal.

4.7 Price Adjustment. To adjust the remuneration rates in a time-based contract for
foreign and/or local inflation, a price adjustment provision shall be included in the contract
if its duration is expected to exceed 18 (eighteen) months. Time-based contracts of a
shorter duration may include a provision for price adjustment when local or foreign
inflation is expected to be high and unpredictable. Lump-sum contracts shall not generally
be subject to automatic price adjustment when their duration is expected to be less than 18
(eighteen) months, except for small-value multi-year contracts (for example, with
auditors). The price of a lump-sum contract may be exceptionally amended when the scope
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of the services is extended beyond what was contemplated in the original TOR and °
contract.

4.8 Payment Provisions. Payment provisions, including amounts to be paid, schedule of
payments, and payment procedures, shall be agreed upon during contract negotiations.
Payments may be made at regular intervals (as under time-based contracts) or for agreed
outputs (as under lump-sum contracts). Payments for all advances (for example, for
mobilization costs) shall be secured by an advance payment security or guarantee, except
in the case of small value contracts as defined in footnote 34. If the amount of the advance
is 10% (ten percent) of the contract amount or less, the Borrower may decide not to require
such a security or guarantee, in which case this should be specified in the draft contract
included in the RFP.

4.9 Payments shall be made promptly in accordance with the contract provisions. To that
end:

(a) consultants can be paid directly by the Bank at the request of the Borrower or
exceptionally through a Letter of Credit;

(b) only disputed amounts shall be withheld, with the remainder of the invoice paid in
accordance with the contract; and

(c) the contract shall provide for the payment of financing charges if payment is delayed
due to the client’s fault beyond the time allowed in the contract; the rate of charges
shall be specified in the contract.

4.10 Proposal and Performance Securities, and Liquidated Damages. Proposal and
performance securities are not recommended for consultants’ services, but shall, if
required, be in a reasonable amount. Their enforcement is often subject to judgment calls,
they can be easily abused, and they tend to increase the costs to the consulting industry
without evident benefits, which are eventually passed on to the Borrower. In addition,
because the timely delivery of services of an intellectual and advisory nature is contingent
in many ways upon actions by the client, thereby rendering difficult establishing the sole
responsibility of the consultant, when there are delays, the application of liquidated
damages is not recommended for consulting services.

4.11 Borrower’s Contribution. The Borrower may assign members of its own professional
staff to the assignment in different capacities. The contract between the Borrower and the
consultant shall give the details governing such staff, known as counterpart staff, as well as
facilities that shall be provided by the Borrower, such as housing, office space, secretarial
support, utilities, materials, and vehicles. The contract shall indicate measures the
consultant can take if any of the items cannot be provided or have to be withdrawn during
the assignment, and the compensation the consultant will receive in such a case.

4.12 Conflict of Interest. The consultant shall not receive any remuneration in connection
with the assignment except as provided in the contract. The consultant and its affiliates
shall not engage in consulting or other activities that conflict with the interest of the client
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under the contract. The contract shall include provisions limiting future engagement of the
consultant for other services resulting from or directly related to the firm’s consulting
services in accordance with the requirements of paragraphs 1.9 and 1.10 of these
Guidelines.

4.13 Professional Liability. The consultant is expected to carry out its assignment with
due diligence and in accordance with prevailing standards of the profession. As the
consultant’s liability to the Borrower will be governed by the applicable law, the contract
need not deal with this matter unless the parties wish to limit this liability. If they do so,
they should ensure that (a) there must be no such limitation in case of the consultant’s
gross negligence or willful misconduct; (b) the consultant’s liability to the Borrower may
in no case be limited to less than a multiplier of the total value of the contract to be
indicated in the RFP and in the special conditions of the contract (the amount of such
limitation will depend on each specific case);”* and (c) any such limitation may deal only
with the consultant’s liability toward the client and not with the consultant’s liability
toward third parties.

4.14 Substitution of Experts. During an assignment, if substitution is necessary (for
example, because of ill health or because an expert proves to be unsuitable or becomes
otherwise ineligible), the consultant shall propose other experts of at least the same level of
qualifications for approval by the Borrower.

4.15 Applicable Law and Settlement of Disputes. The contract shall include provisions
dealing with the applicable law and the forum for the settlement of disputes. Consultants’
contracts shall always include a clause for settlement of disputes. International commercial
arbitration in a neutral venue has practical advantages over other methods for the
settlement of disputes. Therefore, the Bank requires that Borrowers use this type of
arbitration in contracts awarded to foreign consultants unless the Bank has specifically
agreed to waive this requirement for justified reasons, such as equivalent national
regulations and arbitration ?rocedures. The Bank shall not be named an arbitrator or be
asked to name an arbitrator.>*

53 The Borrower is encouraged to secure insurance for potential risks above these limits. The multiplier should be more than 1 (one).
Where there may be no need for professional liability requirements, the Borrower shall explain the reasons in seeking the Bank’s no
objection to the RFP.

* It is understood, however, that officials of the International Centre for Settlement of Investment Disputes (ICSID) shall remain free to
name arbitrators in their capacity as ICSID officials.
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V. SELECTION OF INDIVIDUAL CONSULTANTS

5.1 Individual consultants® are employed on assignments for which (a) a team of experts
is not required, (b) no additional outside (home office) professional support is required,
and (c) the experience and qualifications of the individual are the paramount requirement.
When coordination, administration, or collective responsibility may become difficult
because of the number of individuals, it would be advisable to employ a firm. When
qualified individual consultants are unavailable or cannot sign a contract directly with a
Borrower due to a prior agreement with a firm, the Borrower may invite firms to provide
qualified individual consultants for the assignment.

5.2 Advertisement for seeking expressions of interest (EOI) is encouraged, particularly
when the Borrower does not have knowledge of experienced and qualified individuals or
of their availability, or the services are complex, or there is potential benefits from wider
advertising, or if it is mandatory under national law. It may not, however, be required in all
cases and should not take place for small value contracts.”® All invitations for EOIs should
specify selection criteria that are solely based on experience and qualifications.~When
firms are invited to propose individual consultants, EOIs shall clarify that only the
experience and qualifications of individuals shall be used in the selection process, and that
their corporate experience shall not be taken into account, and specify whether the contract
would be signed with the firm or the proposed individuals.

5.3 Individual consultants are selected on the basis of their relevant experience,
qualifications, and capability to carry out the assignment. They do not need to submit
proposals and shall be considered if they meet minimum relevant requirements which shall
be determined by the Borrower on the basis of the nature and complexity of the
assignment, and assessed on the basis of academic background and relevant specific
experience, and, as appropriate, knowledge of local conditions such as national language,
culture, administrative systems, and government organization. The selection shall be
carried out through the comparison of the relevant overall capacity of at least three
qualified candidates among those who have, directly or through a firm, expressed interest
in the assignment or have been approached directly by the Borrower. Individuals selected
to be employed by the Borrower shall be the most experienced and best qualified, and shail
be fully capable of carrying out the assignment. The Borrower shall negotiate a contract
with the selected individual consultant, or the firm as the case may be, after reaching

% Individual consultants whose services are required in the context of the Bank’s UCS piloting program will be selected in accordance
with the methodolgy referrred to in paragraph 3.12, and provided that the assignment falls below the ceiling determined by the Bank.

5 Advertising for EOIs shall not normally take place for individual contracts below US$50,000. Such threshold shall, however, be
determined in each case, taking into account the nature, complexity, and risks of the assignment.
The Bank may agree, if requested by the Borrower, that such assignments be subject to ineligibility for Bank financing of individuals
of the Borrower country who are under a sanction of debarment from being awarded a contract by the appropriate judicial authority of
the Borrower country and pursuant to its relevant laws, provided that the Bank has determined that the individual has engaged in
fraud or corruption and the judicial proceeding afforded the individual adequate due process.
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agreement on satisfactory terms and conditions of the contract, including reasonable fees
and other expenses.

5.4 The selection of individual consultants is normally not subject to prior review. The
Borrower shall, however, obtain the Bank’s no objection: (a) when it has not been able to
compare at least three qualified candidates before hiring, in which case it shall provide the
reasons; (b) before it invites firms to offer the services of individual consultants as per
paragraph 5.1 of these Guidelines; (c) in case negotiations with the selected individual fail
before proceeding to negotiate with the next best individual, or firm as the case may be;
and (d) in case of single-source selection as per paragraph 5.6 of these Guidelines. The
Bank also requires prior review of the selection of certain categories of individual
consultants.>’

5.5 When a contract is signed with a consulting firm to provide individual consultants,
either its permanent staff or associates or other experts it may recruit, the conflict of
interest provisions described in these Guidelines shall apply to the parent firm. No
substitution of any individual who was initially proposed and evaluated shall be permitted,
and in such a case, the contract will be signed with the next ranked consultant.

5.6 Individual consultants may be selected on a single-source basis with due justification
in exceptional cases such as: (a) tasks that are a continuation of previous work that the
consultant has carried out and for which the consultant was selected competitively; (b)
assignments with a total expected duration of less than 6 (six) months; (¢) urgent
situations; and (d) when the individual is the only consultant qualified for the assignment.
The Borrower shall submit to the Bank for its review and no objection the TOR of the
assignment, a sufficiently detailed justification, including the rationale for single-source
selection instead of a competitive selection process, and the basis for recommending a
particular individual consultant in all such cases, except for contracts below a threshold
defined on the basis of risks and the scope of the project, and set forth in the Procurement
Plan.

57 Those being hired for long-term technical assistance or advisory services for the duration of the project (above the prior review
threshold set forth in the Loan Agreement or Procurement Plan), and (without regard to the prior review threshold) those being hired
for legal work or project-related procurement activities. The prior review of TOR of individual consultants by the Bank is mandatory
except as may be determined by the Bank Regional Procurement Managers for limited, simple, and small value assignments.
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APPENDIX 1: REVIEW BY THE BANK OF THE SELECTION OF CONSULTANTS

AND PUBLICATION OF AWARDS OF CONTRACTS

Scheduling the Selection Process

1.

The Bank shall review>® Procurement Plans and their updates prepared by the

Borrowers in accordance with provisions under paragraph 1.25. They shall be consistent
with the Project Implementation Plan, the Loan Agreement, and these Guidelines.

Prior Review

2.
(a)

(b)

©

With respect to all contracts®® that are subject to the Bank’s prior review:

Before inviting proposals, the Borrower shall furnish to the Bank for its review and
no objection the proposed cost estimate and RFP (including the short list). The
Borrower shall make such modifications to the short list and the documents as the
Bank reasonably requests. Any further modification shall reciuire the Bank’s no
objection before the RFP is issued to the short-listed consultants.*®

After the technical proposals have been evaluated, the Borrower shall furnish to the
Bank, in sufficient time for its review, a technical evaluation report (prepared, if the
Bank shall so request, by experts acceptable to the Bank pursuant to paragraph 2.16)
and a copy of the proposals, if requested by the Bank. If the Bank determines that the
technical evaluation is inconsistent with the provisions of the RFP, it shall promptly
inform the Borrower and state the reasons for its determination; otherwise, the Bank
shall issue a no objection to the technical evaluation. The Borrower shall also request
the Bank’s no objection if the evaluation report recommends rejection of all
proposals.

The Borrower may proceed with the opening of the financial proposals only after
receiving the Bank’s no objection to the technical evaluation. When cost is a factor in
the selection of the consultant, the Borrower may then proceed with the financial
evaluation in accordance with the provisions of the RFP. The Borrower shall furnish
to the Bank the final evaluation report along with its recommendation of the
successful consultant. The Borrower shall notify the firm that received the highest
total score in the final evaluation of its intention to award the contract to the firm and
shall invite the firm for negotiations. If the Bank notes any discrepancies in the
financial evaluation pursuant to its own review or due to a complaint, it shall

 Paragraphs 11 to 15 of Appendix III set forth the actions taken by the Bank in response to communications from bidders, including
bidder complaints and bidder requests for debriefing.

* The total value of the contract including all taxes and duties shall be the basis to determine whether a contract should be subject to
prior or post review by the Bank.

% In the case of contracts to be awarded under paragraph 3.11 where a new competitive process is not practicable, the Borrower shall
not initiate negotiations without first furnishing to the Bank for its consideration the required justification and receiving the Bank’s no
objection, and shall otherwise follow the requirements of this paragraph 2 above in all relevant respects.
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(d)

(e)

®

(®

(h)

promptly notify the Borrower which shall address promptly all issues raised to the
satisfaction of the Bank before proceeding for negotiations with the successful
consultant or suspend negotiations if already commenced. In such cases, further
action shall not be taken until the Bank has given its no objection to the Borrower’s
recommendation.

If the Borrower requires an extension of the validity of the proposals to complete the
evaluation, obtain necessary internal clearances or Bank no objection, or make the
award, it should seek the Bank’s prior no objection for the first request of extension
if such is for a period longer than four weeks, and for all subsequent requests for
extension, irrespective of the duration of the period.

If the Borrower receives complaints from consultants, it shall promptly send to the
complainant an acknowledgment, and to the Bank for review and comments a copy
of the complaint, the Borrower’s comments on each issue raised in the complaint,
and a copy of the proposed response to the complainant.

If as a result of the analysis of a complaint, or any other reason, the Borrower
changes its contract award recommendation, the reasons for such decision and a
revised evaluation report shall be submitted to the Bank for no objection. The
Borrower shall provide a republication of the contract award in the format of
paragraph 7 of this Appendix. If the negotiations fail with the successful consultant,
the Borrower shall furnish to the Bank for review the minutes of negotiations and
reasons for failure. After completion of the procedure outlined in paragraph 2.30 of
these Guidelines, and obtaining the Bank’s no objection, the negotiations may be
terminated and the next ranked firm be invited for negotiations.

After negotiations are completed, or in the case of single-source selection, the
Borrower shall furnish to the Bank, in sufficient time for its review, a copy of the
negotiated contract proposed to be signed by the Borrower which has been initialed
by the successful consultant. If the negotiated contract resulted in substitution of key
experts or any changes in the TOR and original proposed contract, the Borrower shall
highlight the changes and provide an explanation of why these changes are necessary
and acceptable to the Borrower.

If the Bank determines that the final evaluation report, the recommendation for
award, and/or the negotiated contract are inconsistent with the provisions of the RFP,
it shall promptly inform the Borrower and state the reasons for its determination.
Otherwise, the Bank shall provide its final no objection to the contract award. The
Borrower shall confirm the award and sign the contract only after receiving the no
objection from the Bank.

One conformed copy of the contract shall be furnished to the Bank promptly after its
signing and prior to the submission to the Bank of the first application for withdrawal
of funds from the Loan Account in respect of such contract. When payments for the
contract are to be made out of a Special Account (SA), a copy of the contract shall be
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furnished to the Bank prior to the making of the first payment out of the SA in
respect of such contract.

(i) The description and amount of the contract, together with the name and address of
the consultant, except if an individual, shall be subject to public disclosure by the
Bank in accordance with paragraph 2(i) above upon receipt of the signed copy of the
contract from the Borrower.

(k) The Borrower shall retain all documentation with respect to each contract during
project implementation until two years after the closing date of the Loan Agreement.
This documentation would include, but not be limited to: (i) the signed original of
each contract and all subsequent amendments or addenda; (ii) original proposals, all
documents and correspondence related to the selection of and implementation of the
contract, including those in support of the evaluation of the proposals (including
individual score sheets), and the recommendation for award made to the Bank; and
(iii) payment invoices or certificates. For contracts awarded on the basis of an SSS
method, the documentation shall include the justification for using the method, the
qualifications and experience of the selected consultant, and the signed original of the
contract. The Borrower shall furnish such documentation to the Bank upon request
for examination by the Bank or by its consultants/auditors.

3. Modification of the Signed Contract. In the case of contracts subject to prior review,

before agreeing to: (a) an extension of the stipulated time for performance of a contract; (b)
any substantial modification of the scope of services, substitutions of key experts, or other
significant changes to the terms and conditions of the contract; or (c) the proposed
termination of the contract, the Borrower shall seek the Bank’s no objection. If the Bank
determines that the proposed modifications would be inconsistent with the provisions of
the Loan Agreement and/or Procurement Plan, it shall promptly inform the Borrower and
state the reasons for its determination. A copy of all amendments to the contract shall be
furnished to the Bank for its record.

4. T ranslatzons If a contract is subject to prior review and is written in the National
Language,®’ the Borrower has the responsibility to furnish to the Bank an accurate
translation of the technical and combined evaluation reports and the initialed negotiated
draft contract in the internationally used language specified in the RFP (English, French, or
Spanish). An accurate translation shall also be furnished to the Bank for any subsequent
modifications of such contracts.

Post Review

5. Procurement Post Reviews (PPRs) are normally carried out by the Bank. The
Borrower shall retain all documentation with respect to each contract not governed by
paragraph 2 of this Appendix during project implementation and up to two years after the

¢! Refer to paragraph 1.22.
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closing date of the Loan Agreement. This documentation would include, but not be limited
to, the signed original of the contract and all subsequent amendments or addenda, the
original proposals, the technical evaluation report and the combined evaluation report, the
recommendation for award, and the payment invoices or certificates for examination by the
Bank or by its consultants/auditors. For contracts awarded on the basis of single-source
selection, it shall include the record of justification, the qualifications and experience of the
consultants, and the signed original of the contract. The Borrower shall also furnish such
documentation to the Bank upon request. The Bank may declare misprocurement for any
of the reasons provided in paragraph 1.19 of these Guidelines, including if it determines
that the contract was not awarded in accordance with the agreed procedures and methods
reflected in the Loan Agreement and further elaborated in the Procurement Plan to which
the Bank gave its no objection, or the contract itself is not consistent with such procedures
and methods. The Bank shall promptly inform the Borrower of the reasons for such
determination. The Bank may also, depending on risks and the scope of the project (e.g.,
involving many small value and simple contracts), agree with the Borrower that they
appoint independent entities to carry out PPRs, in accordance with terms, conditions and
reporting procedures acceptable to the Bank. In such cases, the Bank will review the
reports submitted by the Borrower, and retains its right to directly conduct post reviews
during project implementation as may be needed.

Change from Post Review to Prior Review

6. A contract whose cost estimate was below the Bank’s prior review threshold
indicated in the Procurement Plan shall fall under prior review rather than post review if
the financial offer of the selected firm exceeds such threshold. All related procurement
documentation already processed, including the evaluation report and recommendation for
award, shall be submitted to the Bank for its prior review and no objection before award of
the contract. When, to the contrary, the financial offer of the selected firm falls below the
prior review threshold, the prior review process shall continue. Under certain
circumstances, the Bank may require the Borrower to follow a prior review process for a
contract under the prior review threshold set in the Procurement Plan, for example, in the
case of a complaint that the Bank has determined to be of a serious nature. Also, when the
selection method requires change due to higher or lower cost estimates than previously
assessed, the procurement plan shall be modified by the Borrower and submitted to the
Bank for review and no objection.

Publication of Awards of Contracts

7.  The Borrower shall publish information on UNDB online for all contracts when the
short list included any foreign firm and all single-source selection contracts awarded to
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foreign firms, and in the National press® all contracts where the short list comprises only
National firms and all single-source selection contracts awarded to National firms. Such
publication shall be within two weeks after receiving the Bank’s no objection for award of
the contract as per paragraphs 2(h) and 2(j) of this Appendix for contracts subject to the
Bank’s prior review, and within two weeks of successful negotiations with the selected
firm for contracts subject to the Bank’s post review. Publications shall include the
following information as relevant and applicable for each method: (a) the names of all
consultants in the short list, specifying those that submitted proposals; (b) the overall
technical scores and scores assigned for each criterion and sub-criterion to each consultant;
(c) the prices offered by each consultant as read out and as they have been evaluated; (d)
the final combined scores and the final ranking of the consultants; and (e) the name of the
successful consultant and the total price, duration, and summary scope of the contract. The
same information shall be sent to all consultants who have submitted proposals. The Bank
will arrange the publication of the award of contracts under prior review on its external
website upon receipt from the Borrower of a conformed copy of the signed contract in
accordance with paragraph 2(i) above.

Due Diligence concerning the Bank’s Sanctions Policies and Procedures

8.  When conducting the evaluation of proposals, the Borrower shall check the eligibility
of consultants from the lists of firms and individuals debarred and suspended, pursuant to
paragraph 1.23(d) of these Guidelines and/or paragraph 1.16(d) of the Procurement
Guidelines, by the Bank that are posted on the Bank’s external website. The Borrower
shall apply additional due diligence by closely supervising and monitoring any on-going
contract (whether under prior or post review) executed by a firm or individual which has
been sanctioned by the Bank after such contract was signed. The Borrower shall neither
sign any new contracts nor sign an amendment, including any extension of time for
completion, to an on-going contract with a suspended or debarred firm or individual after
the effective date of the suspension or debarment without the Bank’s prior review and no
objection. The Bank will only finance additional expenditures if they were incurred before
the completion date of the original contract or the completion date as revised: (i) for prior
review contracts, in an amendment to which the Bank has given its no objection; and (ii)
for post review contracts, in an amendment signed before the effective date of suspension
or debarment. The Bank will not finance any new contract, or any amendment or
addendum introducing a material modification to any existing contract that was signed

with a suspended or debarred firm or individual on or after the effective date of suspension
or debarment.

%2 In a national newspaper of wide circulation and/or in the official gazette, provided that it is of wide circulation, or on a widely used
website or electronic portal with free national and international access, in the National Language as defined under paragraph 2.15.
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APPENDIX 2: INSTRUCTIONS TO CONSULTANTS AND DATA SHEET (ITC) OF THE RFP®®

1.

The Borrower shall use the standard RFPs issued by the Bank, which include the

ITC, covering relevant instructions as applicable for most of the methods of selection. If
under exceptional circumstances, the Borrower needs to amend the standard ITC, it shall
do so through the technical data sheet and not by amending the main text. The ITC shall
include adequate information on the following aspects of the assignment:

(@
(b)
©

(d)

(e)
®

(®
()
@
)
(k)

M

a very brief description of the assignment;
standard formats for the technical and financial proposals;

the names and contact information of officials to whom clarifications shall be
addressed and with whom the consultants’ representative shall meet, if necessary;

details of the selection procedure to be followed, including: (i) a description of the
two-stage process, if appropriate; (ii) a listing of the technical evaluation criteria and
weights given to each criterion; (iii) the details of the financial evaluation; (iv) the
relative weights for quality and cost in the case of QCBS; (v) the minimum pass
score for quality; and (vi) the details on the opening of financial proposals;

an estimate of the level of key experts’ inputs (in person-months) required of the
consultants or the total budget, but not both;

indication of minimum experience, academic achievement, and so forth, expected of
key experts;
details and status of any external financing;

information on negotiations and financial and other information that shall be required
of the selected firm during negotiation of the contract;

the deadline for submission of proposals;
currency(ies) in which the costs of services shall be expressed, compared, and paid;

reference to any laws of the Borrower’s country that may be particularly relevant to
the proposed consultants’ contract;

a statement that the firm and any of its affiliates shall be disqualified from providing
downstream goods, works, or services under the project if, in the Bank’s Jjudgment,
such activities constitute a conflict of interest with the services provided under the
assignment;

the method in which the proposal shall be submitted, including the requirement that
the technical proposals and financial proposals be sealed and submitted separately in
a manner that shall ensure that the technical evaluation is not influenced by price;

¢ This Section does not apply in the case of contracts to be awarded using the UCS Piloting Program described in paragraph 3.12.
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(n)
(0)

®

C)

0

(s)

®
(w)
)

a request that the invited firm (i) acknowledges receipt of the RFP and (ii) informs
the Borrower whether or not it will be submitting a proposal;

the short list of consultants being invited to submit proposals and whether or not
associations between short-listed consultants are acceptable;

the period for which the consultants’ proposals shall be held valid and during which
the consultants shall undertake to maintain, without change, the proposed key
experts, and shall hold to both the proposed rates and total price; in case of extension
of the proposal validity period, the right of the consultants not to maintain their
proposal. If the consultants agree to extend the validity of their proposal, they shall
do so without any change in their original proposals and also confirm the availability
of all key experts as originally proposed except as provided hereunder. If any of the
key experts is unavailable at this time and the consultants, while extending the
validity of their proposal, request to replace such expert with another one, they shall
provide adequate justification and evidence to the satisfaction of the Borrower. The
proposal shall be rejected if it is established that the unavailable expert was proposed
without his/her confirmation, if the provided reasons for the replacement or the
justification is unacceptable, or the qualifications and experience of the replacement
expert are not equal or better to those of the originally proposed expert. If acceptable,
no other changes in the technical or financial proposal shall be permitted. The
technical evaluation scores based on key experts, the financial proposals, and other
details of the original proposal shall remain un-changed.

the anticipated date on which the selected consultant shall be expected to commence
the assignment;

a statement indicating (i) whether or not the consultants’ contract and personnel shall
be tax-free or not; and if not, (if) what the likely tax burden will be or where this
information can be obtained in a timely basis and a statement requiring that the
consultant shall include in its financial proposal a separate amount clearly identified,
to cover taxes;

if not included in the TOR or in the draft contract, details of the services, facilities,
equipment, and staff to be provided by the Borrower;

phasing of the assignment, if appropriate, and likelihood of follow-up assignments;
the procedure to handle clarifications about the information given in the RFP; and

any conditions for subcontracting part of the assignment.



APPENDIX 3: GUIDANCE TO CONSULTANTS

Purpose

1. This appendix provides guidance to consultants wishing to participate in Bank-
financed consulting services.

Responsibility for the Selection of Consultants

2. The responsibility for the implementation of the project, and therefore for the
payment of consulting services under the project, rests solely with the Borrower. The
Bank, for its part, is required by its Articles of Agreement to ensure that funds are paid
from a Bank loan only as expenditures are incurred. Disbursements of the proceeds of a
loan or a grant are made only at the Borrower's request. The Borrower submits withdrawal
applications to the Bank together with required supporting documentation to demonstrate
that the funds have been or are being used in accordance with the Loan Agreement and the
Procurement Plan.** As emphasized in paragraph 1.4 of these Guidelines, the Borrower is
responsible for the selection and employment of consultants. It invites, receives, and
evaluates proposals and awards the contract. The contract is between the Borrower and the
Consultant. The Bank is not a party to the contract.

Bank’s Role

3. As stated in these Guidelines (Appendix 1) the Bank reviews the RFP, the evaluation
of proposals, award recommendations, and contract to ensure that the process is carried out
in accordance with agreed procedures, as required in the Loan Agreement and further
elaborated in the Procurement Plan. For all contracts subject to the Bank’s prior review,
the Bank reviews the documents before they are issued, as described in Appendix 1. Also,
if at any time in the selection process (even after the award of contract) the Bank concludes
that the agreed procedures were not followed in any substantial respect, the Bank may
declare misprocurement, as described in paragraph 1.19. However, if a Borrower has
awarded a contract after obtaining the Bank’s no objection, the Bank will declare
misprocurement only if the no objection was issued on the basis of incomplete, inaccurate,
or misleading information furnished by the Borrower. Furthermore, if the Bank determines
that corrupt or fraudulent practices were engaged in by representatives of the Borrower or
of the consultant, the Bank may impose the applicable sanctions set forth in paragraph 1.23
of these Guidelines.

4.  The Bank publishes standard RFPs and contracts for different types of consulting
services. As stated in paragraphs 2.9 and 2.12 of these Guidelines, it is mandatory for the
Borrower to use these documents, with minimum changes acceptable to the Bank to

1
8 For additional information about the Bank’s disbursement policies and procedures see The World Bank Disbursement Guidelines for
Projects and Disbursement Handbook for World Bank Clients (available on the Bank’s website at www.worldbank.org/projects).
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address project-specific issues. The Borrower finalizes and issues these documents as part
of the RFP.

Information on Consultant Services

5. Information on consultant services, including a brief description of the nature of
services, timing, estimated cost and experts’ time inputs, and so forth, will be, in the first
instance, included in the Project Information Document (PID), which describes projects
under preparation. At the same time, similar information will also be included in the
description of each project in the Monthly Operational Summary (MOS). Such information
will be continuously updated. Each project requires the publication of a General
Procurement Notice in the United Nations Development Business (UNDB online)®® which
will include a more detailed description of the required services, the client agency, and the
budgeted cost. In the case of large-value contracts,% this will be followed by a specific
notice seeking “expression of interest” in UNDB online. The Project Appraisal Document
(PAD) will provide yet more detailed information.

6. The PID and the MOS are available on the Internet and from the InfoShop®’ in the
Bank. The PAD is available after the loan is approved. UNDB is available through online
subscription.

Consultants’ Role

7.  When consultants receive the RFP, and if they can meet the requirements of the TOR
and the commercial and contractual conditions, they should make the arrangements
necessary to prepare a responsive proposal (for example, visiting the country of the
assignment, seeking associations, collecting documentation, setting up the preparation
team). If the consultants find in the RFP documents—especially in the selection procedure
and evaluation criteria—any ambiguity, omission or internal contradiction, or any feature
that is unclear or that appears discriminatory or restrictive, they should seek clarification
from the Borrower, in writing, within the period specified in the RFP for seeking
clarifications.

8. In this connection, it should be emphasized that the specific RFP issued by the
Borrower governs each selection, as stated in paragraph 1.2 of these Guidelines. If
consultants feel that any of the provisions in the RFP are inconsistent with these
Guidelines, they should also raise this issue with the Borrower.

 UNDB online is a publication of the United Nations. Subscription information is available from; Development Business, United
Nations, GCPO Box 5850, New York, NY 10163-5850, USA (website: www.devbusiness.com; e-mail: dbsubscribe@un.org).

% Contracts expected to cost more than US$300,000 equivalent, except when the short list only comprises national consultants (see
paragraphs 2.5 and 2.7 of these Guidelines).

7 The InfoShop address is also the World Bank address: 1818 H Street, N.W., Washington, D.C. 20433, USA. The Project Database is
available at www.worldbank.org/projects.
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9.  Consultants should ensure that they submit a fully responsive proposal including all
the supporting documents requested in the RFP. It is essential to ensure accuracy in the
curricula vitae of key experts submitted with the proposals. The curricula vitae shall be
signed by the consultants and the individuals and dated. Once technical proposals are
received and opened, consultants shall not be required nor permitted to change the
substance, the key experts, and so forth. Noncompliance with important requirements will
result in rejection of the proposal. Similarly, once financial proposals are received,
consultants shall not be required or permitted to change the quoted fee and so forth, except
at the time of negotiations carried out in accordance with the provisions of the RFP. If an
extension of validity of proposals was the reason that key experts were not available for a
company, a change of key experts with equivalent or better qualification might be possible
as per paragraph 2.28 of these Guidelines and paragraph 1(p) of Appendix 2.

Confidentiality

10. As stated in paragraph 2.35, the process of proposal evaluation shall be confidential
until the publication of contract award, except for the disclosure of the technical points as
indicated in paragraphs 2.23 and 2.30. Confidentiality enables the Borrower and the
Bank’s reviewers to avoid either the reality or perception of improper interference. If,
during the evaluation process, consultants wish to bring additional information to the
notice of the Borrower, the Bank, or both, they should do so in writing.

Action by the Bank

11.  If consultants wish to raise issues or questions about the selection process, they may
send the Bank copies of their communications with the Borrower, or they may write to the
Bank directly when the Borrower does not respond promptly or when the communication
is a complaint against the Borrower. All such communications should be addressed to the
Task Team Leader for the project, with a copy to the Country Director for the borrowing
country and to the Regional Procurement Manager. Names of the Task Team Leaders are
available in the PAD.

12. Communications received by the Bank from short-listed consultants prior to the
closing date for submission of the proposal shall be, if appropriate, referred to the
Borrower with the Bank’s comments and advice for action or response.

13. Communications, including complaints, the Bank receives from consultants after the
opening of the technical proposals will be handled as follows. In the case of contracts not
subject to prior review by the Bank, any communication or its relevant extracts, as deemed
appropriate, will be sent to the Borrower for due consideration and appropriate action. The
Borrower shall provide all relevant documentation to the Bank for review and comments.
In the case of contracts subject to prior review, the Bank shall examine the communication,
in consultation with the Borrower, and if it needs additional information, shall request it
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from the Borrower. If additional information or clarification is required from the
consultant, the Bank shall ask the Borrower to obtain it and comment on or incorporate it,
as appropriate, in the evaluation report. The Bank’s review will not be completed until the
communication is fully examined and considered. Communications received from
consultants involving allegations of fraud and corruption® may warrant a different
treatment due to reasons of confidentiality. In such cases, the Bank shall apply due care
and discretion in sharing information deemed appropriate with the Borrower.

14. Besides acknowledging receipt of communications, the Bank shall not enter into
discussion or correspondence with any consultant during the selection and review process,
until award of the contract is published.

Debriefing by the Bank

15. If after contract award, a consultant wishes to ascertain the grounds on which its
proposal was not selected, it should address its request to the Borrower as indicated in
paragraph 2.32. If the consultant is not satisfied with the written explanation given and/or
debriefing by the Borrower, and wishes to seek a meeting with the Bank, it may address
the Regional Procurement Manager for the borrowing country, who will arrange a meeting
at the appropriate level and with the relevant staff. The purpose of such meeting is only to
discuss the consultant’s proposal, and neither to reverse the Bank’s position that has been
conveyed to the Borrower nor to discuss the proposals of competitors.

6 Reporting on suspected fraud and corruption can be done directly to the Bank Integrity Vice Presidency (INT) by email:
investigations_hotline@worldbank.org; through the World Bank website; through the 24-hour hotline operated by a third party: toll
free +1-800-831-0463, collect calls +1-704-556-7046 (interpreters are available, anonymous calls accepted); or by contacting INT at
the Bank's Headquarter office in Washington, D.C.: +1-202-458-7677.
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I. INTRODUCAO

Objetivo

1.1 O objetivo destas Diretrizes é definir as normas e procedimentos do Banco para
selegdo, contratagdo e monitoramento de consultores necessarios aos projetos financiados,
no todo ou em parte, por um empréstimo do Banco Internacional para Reconstrugio e
Desenvolvimento (BIRD), por um crédito ou doagio da Associa¢do de Desenvolvimento
Internacional (AID),' por um adiantamento para preparacdo de projeto (PPA), uma doagio
do Banco ou por um fundo fiduciario’> administrado pelo Banco e executado pelo
beneficiario.

1.2 O Acordo de Empréstimo rege as relagSes juridicas entre 0 Mutuario e o Banco, e
estas Diretrizes aplicam-se 4 selegdo e contratagéo de consultores para o projeto, conforme
estabelecido no Acordo de Empréstimo. Os direitos e obrigacdes do Mutuério® e dos
consultores sdo regidos pela Solicitagio de Propostas (RFP)* especifica emitida pelo
Mutuario, bem como pelo contrato assinado entre o Mutuério € o consultor, e ndo por estas
Diretrizes nem pelo Acordo de Empréstimo. Ressalvadas as partes do Acordo de
Empréstimo, ninguém tera direitos dele decorrentes nem podera reivindicar os recursos
provenientes do empréstimo.

1.3 Para a finalidade destas Diretrizes, o termo “consultores” abrange uma ampla gama
de entidades publicas e privadas, como empresas de consultoria, empresas de engenharia,
administradores de obras, empresas gestoras, agentes de compras, agentes de inspegdo,
auditores, agéncias das Nag¢des Unidas (ONU) e outros organismos multilaterais, bancos
comerciais e de investimento, universidades, instituicdes de pesquisa, Orgdos
governamentais, organiza¢des ndo governamentais (ONGs) e pessoas fisicas.’ Os
Mutudrios do Banco se valem dessas organizagdes como consultores, para que estas
ajudem em diversas atividades, como consultoria sobre politicas, reformas institucionais,
administracdo, servigos de engenharia, supervisdo de obras, servigos financeiros, assessoria
em aquisi¢Oes, estudos sociais e ambientais, bem como na identificagdo, preparagdo e
implementag8o de projetos, para complementar a capacidade técnica dos Mutuérios nesses
setores.

! As exigéncias do BIRD e da AID sdo idénticas. As referéncias ao Banco contidas nestas Diretrizes abrangem o BIRD e a AID;
as referéncias a empréstimos abrangem os empréstimos do BIRD, os créditos ou doagdes da AID, as doagdes do Banco, os fundos
fiduciarios administrados pelo Banco ¢ executados pelo beneficirio, € os adiantamentos para preparagdo de projetos (PPAs). As
referéncias ao “Acordo de Empréstimo” abrangem o acordo [legal agreement] entre o Banco € 0 Mutuério e podem abranger o acordo
do projeto firmado entre o Banco ¢ a entidade executora do projeto. As referéncias a0 “Mutudrio” abrangem os beneficiarios do
empréstimo, crédito, doagdo e PPA que executem os referidos projetos e podem englobar também os submutuérios ou as entidades
executoras do projeto.

I

Desde que o acordo que estabelece esse fundo fiduciério ou as doagdes a serem administradas pelo Banco ndo seja conflitante com
estas disposicdes na forma de excegdes, inclusive nos termos do Acordo sobre Principios Fiducidrios da ONU [UN Fiduciary
Principles Accord (FPA)] ou de um Fundo Fiducidrio de Maltiplos Doadores [Muiti Donor Trust Fund (MDTF)] em situagBes de
emergéncia.

Em alguns casos, 0 Mutuario atua apenas como intermediério, sendo o projeto executado por outra agéncia ou entidade. Nestas
Diretrizes, as referéncias ao Mutudrio abrangem essas agéncias ¢ entidades, bem como os Submutuarios, no contexto dos “repasses de
empréstimos externos”.

Ver o Apéndice 2.

Os paragrafos 3.15 a 3.21 relacionam tipos especiais de consultores, € a Segdo V trata de consultores individuais.
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Consideracdes gerais

1.4 O Mutudrio € responsavel pela elaboragdo e implementa¢do do projeto e, portanto,
pela selecdo de consultores e pela outorga e subsequente administragdo do contrato. Cabe
ao Banco, de acordo com o seu Convénio Constitutivo (Convénio Constitutivo do Banco
Mundial, Artigo III, Sec¢do 5(b); Convénio Constitutivo da AID, Artigo V, Se¢do 1(g)),
“assegurar que os recursos de todo empréstimo sejam empregados apenas para os fins para
0s quais o empréstimo foi concedido, com a devida aten¢io a economia e eficiéncia e sem
levar em conta influéncias ou consideragGes politicas ou ndo econémicas”; para tanto, o
Banco estabeleceu procedimentos detalhados. Embora as normas e procedimentos
especificos a serem adotados para a contratagio de consultores dependam de circunstancias
peculiares a cada situagdo, cinco principios orientam a politica do Banco durante o
processo de selecio:

(a) anecessidade de servigos de alta qualidade;
(b) anecessidade de economia e eficiéncia;

(c) a necessidade de proporcionar a todos os consultores elegiveis a oportunidade de
concorrer pelo fornecimento de servigos financiados pelo Banco;

(d) o interesse do Banco em estimular o aperfeigoamento € a contratagdo de consultores
nacionais nos seus paises membros em desenvolvimento;

() anecessidade de transparéncia no processo de seleg#o.

1.5 O Banco considera que, na maioria dos casos, os objetivos acima podem ser
alcangados mediante a concorréncia entre empresas qualificadas que integram uma lista
curta com base na qualidade da proposta e, se for o caso, no custo dos servigos a serem
prestados. As Secdes II e III destas Diretrizes descrevem os diferentes métodos de selegdo
de consultores aceitos pelo Banco € as circunstincias nas quais eles sdo adequados. Como
a Selecdo Baseada na Qualidade e no Custo (SBQC) normalmente é o método mais
recomendado, a Segéo II destas Diretrizes detalha os procedimentos da SBQC. No entanto,
esse ndo € o método mais apropriado para todos os casos; por essa razdo, a Se¢do III
apresenta outros métodos de selegdo e as situagSes as quais eles se aplicam.

1.6 Os métodos especificos que podem ser adotados para a selegdo de consultores para
um determinado projeto estdo previstos no Acordo de Empréstimo. Os contratos
especificos a serem financiados no projeto e seus respectivos métodos de selecio, segundo
as disposi¢des do Acordo de Empréstimo, deverdo ser estabelecidos no Plano de
Aquisi¢oes, conforme indicado no paragrafo 1.25 destas diretrizes.

Aplicabilidade das Diretrizes

1.7 Os servigos de consultoria a que se destinam estas Diretrizes sdo de natureza
intelectual e de assessoramento. Estas Diretrizes nio se aplicam a outros tipos de servigos
nos quais prevalegam os aspectos fisicos da atividade, que sejam licitados e contratados
com base na execugdo de produtos fisicos mensuraveis e cujos padrdes de desempenho
possam ser claramente identificados e aplicados de maneira uniforme, como perfuragéo,
fotografia aérea, obtengdo de imagens por satélite, mapeamento e operagdes semelhantes,
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bem como a realizagdo de obras, fabricagdo de bens, operagdo e manutencdo de instalagSes
ou usinas.®

1.8 Os principios, regras e procedimentos descritos nestas Diretrizes se aplicam a todos
os contratos de servigos de consultoria financiados, no todo ou em parte, por empréstimos
do Banco.” As disposigdes da presente Seg#io I se aplicam a todas as demais se¢Ses destas
Diretrizes. O Mutuério poderd adotar outras regras e procedimentos na contratagio de
servicos de consultoria que ndo sejam financiados pelas fontes citadas, mas estejam
incluidos no escopo do projeto do Acordo de Empréstimo. Nesses casos, o Banco devera
estar satisfeito de que (a) os procedimentos a serem seguidos permitirio ao Mutuario
cumprir suas obrigagSes quanto a implementagfo diligente e eficiente do projeto e
resultardo na selegdo de consultores dotados das qualificacdes profissionais necessérias;
(b) o consultor escolhido executara o servigo de acordo com o cronograma acordado e (c) o
escopo dos servigos é compativel com as necessidades do projeto.

Conflito de interesses

1.9 A politica do Banco exige que os consultores prestem assessoria profissional,
objetiva e imparcial, priorizando sempre os interesses do cliente, sem considerar a
possibilidade de futuros trabalhos, € que, ao oferecer consultoria, evitem conflitos com
outros servi¢os ou com os seus proprios interesses corporativos. Os consultores néo
poderdo ser contratados para executar qualquer tarefa conflitante com as suas obrigac¢des
atuais ou assumidas anteriormente com outros clientes, nem que possa colocd-los em
posi¢do que impossibilite a realizag@io do servigo de forma a melhor atender aos interesses
do Mutuario. Sem limitagdo do carater geral do exposto acima, nio serio contratados
consultores nas situagdes descritas abaixo:

(a) Conflito entre as atividades de consultoria ¢ o fornecimento de bens, obras ou
servigos técnicos (ou seja, servicos que ndo constituam servigos de consultoria
regulados por estas Diretrizes):” uma empresa contratada pelo Mutuario para fornecer
bens, obras ou servigos técnicos relacionados a um projeto, bem como toda afiliada
que direta ou indiretamente controle, seja controlada ou esteja sob controle
juntamente com tal empresa, serd desqualificada da prestagdo de consultoria que
resulte ou esteja diretamente relacionada a esses bens, obras ou servigos técnicos. Por
outro lado, uma empresa contratada para prestar servigos de consultoria visando a
preparagdo (antes da efetividade do empréstimo) ou implementagdo de um projeto,
bem como toda afiliada que direta ou indiretamente controle, seja controlada ou

¢ Estes ultimos servigos sdo licitados e contratados com base na entrega de produtos fisicos mensuréveis e adquiridos de acordo com as
atuais Diretrizes para Aquisigoes de Bens, Obras e Servigos Técnicos Financiados por Empréstimos do BIRD e Créditos e Doagoes
da AID, referidas neste documento como as “Diretrizes para Aquisi¢des”.

Abrange a selegdo de consultores por um agente de compras ou gerente de obra empregado pelo Mutuario nos termos do paragrafo
3.17 destas Diretrizes.

O Banco podera concordar com a utilizagiio dos sistemas de aquisi¢des publicas do pais do”Mutuario — “Utilizagdo dos Sistemas
Nacionais (UCS)’ — para a selegfio de consultores (inclusive pessoas fisicas) nos termos do pardgrafo 3.12 destas Diretrizes. Nesses
casos, 0 Acordo de Empréstimo entre o Mutudrio e o Banco deverd descrever os procedimentos para selegéo por parte do Mutudrio,
bem como estabelecer a aplicagdo plena da Secéo [ e de outras partes destas Diretrizes conforme o Banco considere pertinente.

# Ver o pargrafo 1.7 destas Diretrizes.



(b)

©

(d)

esteja sob controle juntamente com tal empresa, sera desqualificada do fornecimento
futuro de bens, obras ou servigos (diferentes dos servicos de consultoria regulados
por estas Diretrizes) que resultem ou estejam diretamente relacionados aos servigos
de consultoria para tal prepara¢do ou implementagdo. Esta disposi¢do ndo se aplica as
diversas empresas (consultores, empreiteiros ou fornecedores) que, em conjunto,
estejam desempenhando as obrigagdes do empreiteiro estabelecidas mediante um
contrato de obra a preco fixo ou de projeto e construgio.

Conflito entre servicos de consultoria: nem os consultores (inclusive seus
funcionarios e subconsultores) nem qualquer afiliada que direta ou indiretamente
controle, seja controlada ou esteja sob controle juntamente com esses consultores
poderdio ser contratados para executar qualquer servi¢o que, por sua natureza, possa
enfrar em conflito com outro servigo a eles designado. A titulo de exemplo,
os consultores que assessorem um cliente na privatizagdo de bens publicos nfo
poderdo comprar tais bens nem prestar assessoria a seus compradores. Da mesma
forma, os consultores designados para elaborar o Termo de Referéncia de um servigo
ndo deverdo ser contratados para o contrato em questio.

Relagdo com funcionarios do Mutuario: os consultores (inclusive seus funcionarios e
subconsultores) que tenham relagdo familiar ou comercial préxima com um
profissional da equipe do Mutudrio (ou da agéncia executora do projeto ou de um
beneficiario de parte do empréstimo) e estejam envolvidos direta ou indiretamente
em qualquer etapa: (i) da elaboragdo do Termo de Referéncia do servigo, (ii) do
processo de selegdo referente a esse contrato ou (iii) da supervisdo do referido
contrato, ndo podera receber um contrato, a menos que o conflito originado por essa
relagdo tenha sido resolvido de forma aceitivel pelo Banco durante o processo de
selecdo e execugdo do contrato.

Cada consultor poderd apresentar apenas uma proposta, seja individualmente ou
como membro de um consércio em outra proposta. Caso um consultor, inclusive
como membro de um consércio, apresente ou participe de mais de uma proposta,
todas as referidas propostas serdo desqualificadas. Contudo, isso nio impede que
uma empresa de consultoria participe como subconsultor nem que uma pessoa fisica
faga parte de uma equipe em mais de uma proposta quando as circunstincias o
justificarem e a RFP assim permitir.

Vantagem competitiva desleal

1.10 A equidade e a transparéncia no processo de sele¢do exigem que os consultores ou
seus afiliados que concorram a um servigo especifico ndo se beneficiem de vantagem
competitiva por terem prestado servigos de consultoria relacionados ao servigo em questio.
Nesse sentido, o Mutuario devera oferecer aos consultores da lista curta, juntamente com a

solicitagdo de propostas, todas as informagdes que possam lhes dar uma vantagem
competitiva.



Elegibilidade

1.11 Para estimular a concorréncia, o Banco permite que consultores (empresas e pessoas
fi s1cas) de todos os paises oferecam servigos de consultoria para projetos financiados pelo
Banco.” As condi¢des de participagdo deverdo se limitar as que forem essenciais para
garantir a capacidade da empresa de cumprir o contrato em questio.

1.12 Com relagdo a qualquer contrato a ser financiado, no todo ou em parte, por um
empréstimo do Banco, o Banco ndo permite que o Mutuério denegue a participagio em
uma lista curta ou processo de sele¢ido ou outorga de contrato a um consultor por motivos
que ndo estejam relacionados a: (i) sua capacidade e recursos para cumprir inteiramente o
contrato ou (ii) situagSes de conflito de interesses nos termos do paragrafo 1.9 acima.

1.13 Como excegéo ao previsto nos paragrafos 1.11 e 1.12:

(@) Os consultores podem ser excluidos se: (i) de acordo com a lei ou normas oficiais, o
pais do Mutuério proibir o estabelecimento de relagdes comerciais com o pais do
consultor, desde que o Banco entenda que tal exclusdo ndo impega a concorréncia
efetiva na contratagdo dos servicos de consultoria necessarios ou (ii) em
cumprimento a uma decisdo do Conselho de Seguranga das Nac¢des Unidas, nos
termos do Capitulo VII da Carta das Nagdes Unidas, o pais do Mutuério proibir
pagamentos a qualquer pais, pessoa fisica ou entidade. Quando o pais do Mutuario
proibir pagamentos a uma determinada empresa ou pela aquisicio de bens
especificos, a fim de cumprir tais normas, essa empresa podera ser excluida.

(b) As empresas ou institui¢des estatais do pais do Mutuério poderfo participar no pais
do Mutudrio somente mediante comprovagdo de que (i) sfo juridica e
financeiramente auténomas, (ii) operam de acordo com a legislagio comercial e
(iii) nfio sdo agéncias dependentes do Mutuério ou do Submutuario. '°

(c) Como excegdo ao item (b), quando os servigos de universidades, centros de pesquisa
ou outras instituicSes publicas no pais do Mutuario forem de natureza tnmica e
excepcional, inclusive em virtude da falta de opgéo adequada no setor privado, e sua
participag@o for crucial para a implementaggo do projeto, o Banco podera concordar
com a contratagdo dessas instituigdes, caso a caso. Da mesma forma, professores
universitarios ou cientistas de institui¢gdes de pesquisa podem ser contratados
individualmente no &mbito de um financiamento do Banco.

(d) Funcionarios do governo e servidores publicos do pais do Mutuario s6 poderdo ser
contratados para servigos de consultoria no pais do Mutuario, tanto individualmente
ou como membros da equipe proposta por uma empresa de consultoria, se essa

° O Banco permite que empresas ¢ pessoas fisicas de Taiwan, China prestem servigos de consultoria a projetos por ¢le financiados.

" Para ser considerada elegivel, uma empresa ou institui¢io estatal precisa comprovar de modo satisfatério para o Banco e por meio de
todos os documentos pertinentes, inclusive seu contrato social [charter] e outras informag¢3es que o Banco venha a solicitar, que: (i) €
um pessoa juridica distinta do governo; (ii) nde recebe qualquer tipo de subsidio nem apoio orgamentério; (iii) funciona como uma
empresa comercial €, entre outras coisas, ndo estad obrigada a transferir eventuais excedentes de caixa ao governo, pode adquirir
direitos € obrigagdes, tomar recursos emprestados e ser responsabilizada pelo pagamento de suas dividas, € pode ter a sua faléncia
declarada e (iv) ndo estd concorrendo a um contrato a ser outorgado pelo departamento ou 6rgdo do governo que, nos termos da
legislagdo ou regulamentagdo pertinente, consti{ui a autoridade que presta contas ou supervisiona a empresa ou que tem a capacidade
para exercer influéncia ou controle sobre a empresa ou institui¢go.
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contrata¢do ndo for conflitante com as leis, regulamentos e politicas, trabalhistas ou
ndo, do pais do Mutuario; e se (i) estiverem em licenga sem vencimento ou tiverem
pedido demissdo ou se aposentado; (ii) néo tiverem sido contratados pela institui¢do
para a qual trabalhavam antes de entrar em licenga sem vencimento, pedir demisséo
ou se aposentarll e (iii) a sua contratagdo ndo gerar qualquer tipo de conflito de
interesses (ver o paragrafo 1.9).

(¢) Uma empresa declarada inelegivel pelo Banco, de acordo com o paragrafo 1.23(d)
destas Diretrizes ou com as politicas de combate & corrupgdo e procedimentos de
sangdes'? do Grupo do Banco Mundial, niio podera receber um contrato financiado
pelo Banco nem beneficiar-se de tal contrato, seja financeiramente ou de outra
maneira, durante o periodo que o Banco determinar.

Contratacgdio antecipada e financiamento retroativo

1.14 Em determinadas circunstncias, tais como para agilizar a implementagio do projeto,
0 Mutuario pode, com a ndo obje¢do do Banco, proceder com a selecdo de consultores
antes da assinatura do Acordo de Empréstimo correspondente. Esse processo €
denominado contratagdo antecipada. Nesses casos, os procedimentos de selegéo, inclusive
a divulgacdo, deverdo estar de acordo com os termos destas Diretrizes, cabendo ao Banco
examinar o processo utilizado pelo Mutuario. O Mutudrio far4 essa contratagéo antecipada
por sua conta e risco; e qualquer nfio obje¢do do Banco referente a esses procedimentos, a
documentagdo ou a recomendagdo de outorga ndo implicara o compromisso do Banco de
conceder um empréstimo para o projeto em questdo. Se o contrato for firmado, o
reembolso pelo Banco de quaisquer pagamentos efetuados pelo Mutuario, nos termos do
contrato, antes da assinatura do empréstimo sera considerado financiamento retroativo,
sendo permitido apenas dentro dos limites estabelecidos no Acordo de Empréstimo.

Associagdes entre consultores

1.15 Os consultores podem se associar na forma de consércio ou de um acordo de
subconsultoria, com o objetivo de complementar as respectivas areas de especializagio,
ampliar a adequagdo técnica de suas propostas e disponibilizar um grupo maior de
especialistas, fornecer melhores abordagens e metodologias e, em alguns casos, oferecer
precos mais baixos. A associagio pode ser estabelecida por um longo prazo
(independentemente de qualquer servigo especifico) ou para a execugdo de um
determinado servigo. Se o Mutudrio contratar uma associa¢io na forma de consércio, esta

No caso de pedido de demisséio ou aposentadoria por um perfodo de pelo menos seis (6) meses ou pelo periodo estabelecido pela
legislag@io que rege o servico publico no pais do Mutuério, o que for mais longo. Professores ou funcion4rios e peritos em dreas
especializadas de universidades, instituigdes de ensino ¢ institutos de pesquisa podem ser contratados individualmente em regime de
meio periodo, desde que tenham sido funciondrios em tempo integral das suas respectivas instituigdes por um ano ou mais antes de
serem contratados e desde que os servigos necessérios justifiquem essa contratagio.

=]

Para os fins deste parigrafo, as politicas do Grupo do Banco Mundial pertinentes ao combate & corrupgiio sdo apresentadas nos
documentos Guidelines On Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits
and Grants [Diretrizes para a Prevencio ¢ o Combate 4 Fraude ¢ & Corrup¢iio em Projetos Financiados por Empréstimos do BIRD e
Créditos e Doagdes da AID] e Anti-corruption Guidelines for IFC, MIGA, and World Bank Guarantee Transactions [Diretrizes parao
Combate 4 Corrupgdo en Operagdes de Garantia da IFC, MIGA e Banco Mundial]. Os procedimentos de sangdes do Banco estio
publicados na pagina da Banco na Internet.



devera indicar uma das empresas para representa-la; todos os membros do consércio, ou
seu representante munido de uma procuragdio, terdo de assinar o contrato. Todos os
membros do conso6reio serdio responséveis conjunta e solidariamente pela execugio integral
do servigo. Uma vez concluida a lista curta e remetidas as Solicitagdes de Propostas
(RFPs), qualquer associagdo de consultores sob a forma de consércio ou de subconsultoria
entre empresas da lista curta serd permitida apenas com a aprovagio do Mutuario. Os
Mutuérios nfo devem exigir que os consultores formem associagdes com esta ou aquela
empresa ou grupo de empresas especificas nem que incluam esta ou aquela pessoa fisica
nas suas propostas, mas podem estimular a associagido com empresas nacionais
qualificadas.

Revisdo, assisténcia e monitoramento do Banco

1.16 O Banco examina a contratagdo de consultores pelo Mutudrio para certificar-se de
que o processo de selecdo seja realizado de acordo com as disposigdes destas Diretrizes.
Os procedimentos de revisdo estdo descritos no Apéndice 1.

1.17 Em situagdes excepcionais, quando o Mutuario ndo puder preparar nem uma lista
curta nem uma lista longa, e em resposta a uma solicitagdo por escrito, o Banco podera
assistir o Mutudrio na elaboragio de listas curtas' ou listas longas'® de empresas que o
Banco considere aptas a desempenhar a tarefa. O fornecimento dessas listas néio representa
o endosso dos consultores. O Mutudrio tem a responsabilidade de verificar a elegibilidade
e as qualifica¢des das firmas da lista curta e podera excluir nomes ou acrescentar outros a
seu critério; contudo, a lista curta definitiva devera ser submetida para niio objegdo do
Banco antes da emissdo da RFP pelo Mutuario.

1.18 Cabe ao Mutuério supervisionar o desempenho dos consultores e garantir que
prestem os servigos de acordo com o contrato. Sem assumir qualquer responsabilidade do
Mutuario nem dos consultores, a equipe do Banco monitorara a qualidade do trabalho dos
consultores conforme necessario para se certificar de que esta sendo realizado de acordo
com os padrdes apropriados e se baseia em dados confiaveis. Se for conveniente, o0 Banco
podera participar das reunides entre 0 Mutuario e os consultores e, caso necessario, podera
dar assisténcia ao Mutudrio na solugdo de questdes referentes ao servico. Se uma parte
significativa do servigo for realizada nos escritérios dos consultores, o Banco podera, com
a concordéncia do Mutudrio, visitar tais escritdrios para revisar o trabalho dos consultores.

Seleciio viciada (Misprocurement)

1.19 O Banco ndo financiard despesas com servigos de consultoria no dmbito de um
contrato caso conclua que tal contrato (a) ndo foi concedido em conformidade com as
disposigdes estabelecidas no Acordo de Empréstimo € detalhadas no Plano de Aquisi<;€‘>es15
ao qual o Banco apresentou nio objecéo; (b) ndo pode ser concedido a um determinado
consultor, que de outra forma seria o vencedor da concorréncia, devido ao Mutuério ter

€

13 Lista curta: ver os parigrafos 2.6, 2.7 e 2.8.
' Lista longa: uma lista preliminar de possiveis empresas com base na qual a lista curta serd elaborada.

15 Vero pardgrafo 1.25.



agido deliberadamente para atrasar o processo ou adotou outras agdes que resultaram em
atrasos injustificaveis ou na indisponibilidade da proposta vencedora ou na rejei¢do
indevida de qualquer proposta; ou (c) envolva a participagdo de um representante do
Mutuario ou de um beneficidrio de qualquer parte dos recursos do empréstimo em fraude
ou corrupgdo, conforme estabelecido no paragrafo 1.23(c). Nesses casos, seja em
decorréncia de revisio prévia ou posterior, o Banco declararé viciado o processo de selegédo
e ¢ a politica do banco cancelar a parte do empréstimo destinada aos servigos contratados
em tais circunstincias. Além disso, o Banco poderd tomar outras medidas cabiveis
previstas no Acordo de Empréstimo. Mesmo quando o contrato houver sido outorgado
apés a obtengdo da ndo objecdo do Banco, o Banco podera ainda considerar viciado o
processo e aplicar integralmente suas normas e tomar outras medidas cabiveis, quer o
empréstimo tenha sido fechado ou ndo, se concluir que a ndo obje¢dio se baseou em
informagdes incompletas, imprecisas ou enganosas fomecidas pelo Mutuério ou que os
termos e condi¢des do contrato foram modificados substancialmente sem a ndo objegdo do
Banco.

Referéncia ao Banco

1.20 O Mutuario devera usar o seguinte texto'® ao se referir ao Banco na RFP e nos
documentos do contrato:

“O [nome do mutuéario] recebeu [ou, ‘solicitou’] um [empréstimo] do Banco
Internacional para Reconstrugdo e Desenvolvimento (0 “Banco”) em um montante
equivalente a US$___, para custear [nome do projeto], pretendendo aplicar parte dos
recursos desse [empréstimo] em pagamentos autorizados nos termos deste Contrato.
Os pagamentos efetuados pelo Banco seréo realizados somente a pedido de [nome do
Mutuério ou de terceiro por ele designado] e, uma vez aprovados pelo Banco, estardo
sujeitos, em todos os aspectos, aos termos e condi¢des do Acordo de [Empréstimo].
O Acordo de [Empréstimo] veta o saque da Conta de [Empréstimo] cujo objetivo seja
qualquer pagamento a pessoas fisicas ou entidades, ou para importagio de bens se tal
pagamento ou importagdo, conforme conhecimento do Banco, for proibido por
decisdo do Consetho de Seguranga das Nag¢des Unidas, em conformidade com os
termos do Capitulo VII da Carta das Nag¢Ges Unidas. Nenhuma parte a niio ser [nome
do Mutuadrio] terd qualquer direito decorrente do Acordo de Empréstimo ou podera
reivindicar os recursos do [empréstimo].”

Treinamento ou transferéncia de conhecimento

1.21 Se a tarefa envolver um importante componente de treinamento ou transferéncia de
conhecimento para a equipe do Mutudrio ou os consultores nacionais, o Termo de
Referéncia (TOR) devera indicar os objetivos, a natureza, o escopo e as metas do programa
de treinamento, incluindo detalhes sobre instrutores e as pessoas que receberdo o
treinamento, habilidades a serem transferidas, cronograma e procedimentos de

!¢ A serem devidamente modificados no caso de crédito da AID, doagio ou fundo fiduciario.

8



monitoramento e avaliagdo. O custo do programa de treinamento devera ser incluido no
contrato de consultoria e no orgamento do servigo.

Idioma

1.22 A RFP e as propostas serdo elaboradas, a critério do Mutuério, em um dos seguintes
idiomas: inglés, francés, ou espanhol. Além de um desses idiomas, 0 Mutuério tem a opgéo
de publicar vers3es traduzidas desses documentos em outro idioma, qual seja: (i) o idioma
nacional do Mutuério ou (ii) o idioma usado nacionalmente no Pais do mutuario para
transagSes comerciais; doravante chamados de “idioma nacional”.'” Quando a lista curta
for formada apenas por profissionais do pais, conforme o estipulado no paragrafo 2.7, o
Banco podera aceitar que o Mutuério publique a solicitagdo de propostas apenas no idioma
nacional. Caso a RFP seja emitida em dois idiomas, os consultores terfio a opgdo de
apresentar propostas em qualquer dos dois idiomas. O contrato firmado com o consultor
vencedor devera sempre ser redigido no mesmo idioma em que a sua proposta houver sido
apresentada, idioma esse que regerd as relagSes contratuais entre o Mutu4rio e o consultor.
Se o contrato for firmado no idioma nacional, o Mutuario devera fornecer ao Banco uma
traducdo precisa do contrato em inglés, francés ou espanhol ao apresentar o contrato
original conforme disposto no Apéndice I. Nao serd exigido nem permitido que os
consultores assinem contratos em mais de um idioma.

Fraude e corrupgio

1.23 E a politica do Banco exigir de todos os Mutuarios (inclusive dos beneficiarios de
empréstimos do Banco), consultores e seus agentes (sejam eles declarados ou nfo),
subcontratados, subconsultores, prestadores de servico e fornecedores, além de todo
funciondrio a eles vinculado, que mantenham os mais elevados padrdes de ética durante a
sele¢do e execugdo de contratos financiados pelo Banco.'® De acordo com essa politica, o
Banco:

(a) define, para os fins deste disposi¢do, os termos indicados a seguir:

(1) “pratica corrupta” significa oferecer, entregar, receber ou solicitar, direta ou
indiretamente, qualquer coisa de valor com a inten¢@o de influenciar de modo
indevido a acdo de terceiros;'”

(i) “pratica fraudulenta” significa qualquer ato, falsificagdo ou omissio de fatos
que, de forma intencional ou irresponsavel, induza ou tente induzir uma parte a

'7 O Banco deveré estar de acordo com o idioma a ser utilizado. O Mutudrio deverd assumir inteira responsabilidade pela tradugdo
correta dos documentos para o idioma nacional. No caso de discrepancias entre a tradugio € os documentos em inglés, francés ou
espanhol, deveréd prevalecer o texto destes tltimos. Caso o Mutuério tenha mais de um idioma nacional ¢ a legislagdo do pals exija
que documentos oficiais sejam publicados em todas as linguas nacionais, 0 Mutudrio dever usar um dos idiomas nacionais na RFP e
podera publicar versdes traduzidas nas demais linguas.

'8 Nesse contexto, serd imprdpria qualquer atitude tomada por um consultor ou seu pessoal, agentes, subconsultores, empreiteiros,
prestadores de servigo, fornecedores €/ou seus funciondrios no intuito de influenciar o processo de selegdo ou a execugéo do contrato
para obter vantagens indevidas.

' Para os fins deste paragrafo, “terceiros” refere-se a um funciondrio publico que atue no processo de selegdo ou na execugdo do
contrato. Nesse contexto, “funcionario piblico™ inclui a equipe do Banco Mundial e os funcionarios de outras organizagdes que
examinam ou tomam decisdes sobre selegio.



(b)

©

erro, para obter beneficio financeiro ou de qualquzeor outra ordem, ou com a
intengdo de evitar o cumprimento de uma obrigagéo;

(iii) “pratica colusiva” significa uma combinagéo entre duas ou mais partes visando
alcangar um objetivo escuso, inclusive influenciar indevidamente as a¢Ses de
outra parte.21

(iv) “pratica coercitiva” significa prejudicar ou causar dano, ou ameagar prejudicar
ou causar dano, direta ou indiretamente, a qualquer pggte ou a sua propriedade,
para influenciar indevidamente as agdes de uma parte.

(v) “pratica obstrutiva”, que significa:

(aa) deliberadamente destruir, falsificar, alterar ou ocultar provas em
investiga¢Ges ou fazer declaragdes falsas a investigadores, com o objetivo
de impedir materialmente uma investigagdo do Banco de alegagdes de
pratica corrupta, fraudulenta, coercitiva ou colusiva; e/ou ameagar,
perseguir ou intimidar qualquer parte interessada, para impedi-la de
mostrar seu conhecimento sobre assuntos relevantes a investigagdo ou ao
seu prosseguimento, ou

(bb) atos que tenham como objetivo impedir materialmente o exercicio dos
direitos do Banco de promover inspe¢do ou auditoria, estabelecidos no
paragrafo 1.23(e) abaixo.

rejeitara uma proposta de outorga se determinar que o consultor recomendado para a
outorga do contrato, ou qualquer do seu pessoal, seus agentes, subconsultores,
prestadores de servigo, fomecedores e/ou funciondrios, envolveu-se, direta ou
indiretamente, em praticas corruptas, fraudulentas, colusivas, coercitivas ou
obstrutivas ao concorrer para o contrato em quest?o;

declarara viciado o processo de sele¢dio e cancelard a parte do empréstimo alocada
para um contrato se, a qualquer momento, determinar que os representantes do
Mutuario ou de um beneficidrio de qualquer parte do empréstimo tenham se
envolvido em préaticas corruptas, fraudulentas, colusivas, coercitivas ou obstrutivas
durante o processo de sele¢éo ou de implementagio do contrato em questdo, sem que
0 Mutuario tenha adotado medidas oportunas e apropriadas, satisfatorias ao Banco,
para combater essas praticas quando de sua ocorréncia, inclusive por falar em
informar tempestivamente o Banco no momento em que tomou conhecimento dessas
praticas;

Para os fins deste paragrafo, “parte” refere-se a um funcionario piblico; os termos “ beneficio” e “obrigago” sdo relativos ao

processo de selegdio ou a execugdo do contrato; e o “ato ou omissdo” tem como objetivo influenciar o processo de selegdo ou a
execugdo do contrato.

Para os fins deste pardgrafo, o termo “partes” refere-se aos participantes do processo de aquisi¢io ou de selegio (inclusive

funciondrios piblicos) que tentam por si mesmos ou por intermédio de outra pessoa ou entidade que ndo participe do processo de
aquisi¢do ou sele¢do simular a concorréncia ou estabelecer pregos em niveis artificiais e nfio competitivos ou ter acesso s propostas
de prego ou demais condi¢des de outros participantes e vice-versa.

Para os fins deste paragrafo, “parte” refere-se a um participante do processo de selegfio ou da execucdo do contrato,
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(e)

®

sancionard uma empresa ou pessoa fisica, a ciualquer tempo, de acordo com os
procedimentos de sangdo cabiveis do Banco,” inclusive declarando-a inelegivel,
indefinidamente ou por prazo determinado: (i) para a outorga de contratos
financiados pelo Banco; e (ii) para ser designado®* como subempreiteiro, consultor,
fabricante, fornecedor ou prestador de servico de uma empresa elegivel que esteja
recebendo a outorga de um contrato financiado pelo Banco;

exigira a inclusio de uma cldusula na RFP e nos contratos financiados por
empréstimo do Banco obrigando os consultores e seus agentes, pessoal,
subconsultores, empreiteiros, prestadores de servigo e fornecedores a permitir que o
Banco inspecione todas as contas e registros, além de outros documentos referentes a
apresentagdo das propostas e a execugdo do contrato, e os submeta a auditoria por
profissionais designados pelo Banco; e

exigird que, quando um Mutuério selecionar uma agéncia da Organizagio das Nagdes
Unidas (ONU) para prestar servigos de assisténcia técnica em conformidade com o
disposto no parégrafo 3.15, nos termos de um acordo firmado entre o Mutuério e a
agéncia da ONU, as disposi¢Ges acima deste pardgrafo 1.23 relativamente as sangdes
por fraude ou corrupgiio sejam aplicadas na sua totalidade aos consultores e seus
subconsultores, fornecedores, prestadores de servigo, empreiteiros, subempreiteiros e
seus funcionérios que firmaram contratos com a agéncia da ONU.

Como exce¢do ao disposto acima, os paragrafos 1.23(d) e (e) ndo deverdo ser
aplicados a agéncia da ONU nem a seus funciondrios, € o parigrafo 1.23(e) ndo
devera ser aplicado aos contratos entre a agéncia da ONU e seus fornecedores e
prestadores de servigo. Nesses casos, as agéncias da ONU aplicardo suas proprias
regras ¢ regulamentos para investigar alegagdes de fraude ou corrupgio,
salvaguardados os termos e condigdes que o Banco e a agéncia da ONU venham a
acordar, inclusive a obriga¢@io de informar periodicamente ao Banco das decisdes e
providéncias tomadas. O Banco mantém o direito de exigir que o Mutuario invoque
medidas como suspens@o ou rescisdo. As agéncias da ONU deverdo consultar a lista
de empresas e pessoas suspensas ou impedidas elaborada pelo Banco. Caso um 6rgio
da ONU firme um contrato ou assine uma ordem de compra com uma empresa ou
pessoa suspensa ou impedida pelo Banco, este ndo financiard as despesas
relacionadas e aplicara outras medidas cabivelis.

1.24 Com a concordéncia especifica do Banco, o Mutuario podera inserir na Solicitagio
de Propostas (RFP) para contratos financiados pelo Banco, a exigéncia de que o consultor
inclua em sua proposta o compromisso de, durante o processo de concorréncia e de

¥ Uma empresa ou uma pessoa fisica pode ser declarada inelegivel para a outorga de um contrato financiado pelo Banco: (i) apds a
conclusdo do processo de sango conforme os procedimentos do Banco, incluindo, inter alia, impedimento “cruzado”, conforme
acordado com outras InstituicSes Financeiras Internacionais, como Bancos Multilaterais de Desenvolvimento e através da aplicagio
de procedimentos de sangdo por fraude € corrupgdio em licitagdes corporativas do Grupo Banco Mundial, e (ii) em decorréncia de
suspensdo temporéria ou suspensdo tempordria preventiva em relagiio a um processo de san¢dio em trimite. Ver a nota de rodapél2 e
o pardgrafo 8 do Apéndice | destas Diretrizes.

* Um subempreiteiro, consultor, fabricante ou fornecedor ou prestador de servigo (nomes diferentes podem ser usados dependendo do
edital de licitagdo especifico) € aquele que: (i) foi indicado pelo licitante em sua pré-qualificacio ou proposta porque traz experiéncia
€ conhecimento especificos ou cruciais que permitem ao licitante cumprir as exigéncias de qualificagdo para a licitagio em tela; ou
(ii) foi indicado pelo Mutudrio.
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execu¢do do contrato, cumprir a legislagdo nacional relativa a fraude e corrupgdo
(inclusive suborno), conforme relacionada na RFP.? O Banco aceitara a inclusio dessa
exigéncia, a pedido do pais do Mutuério, desde que os dispositivos que regem esse
compromisso lhe sejam satisfatorios.

Plano de AquisicGes

1.25 A elaboragdo de um Plano de Aquisi¢des®® realista para o projeto é crucial para o
sucesso do seu acompanhamento ¢ implementagio. Como parte da preparagdo do projeto,
o Mutuario devera elaborar um Plano de Aquisi¢des preliminar, por mais provisério que
seja, abrangendo todo o escopo do projeto. No minimo, o Mutuario deverd elaborar um
Plano de Aquisi¢Ses detalhado e abrangente que inclua todos os contratos para os quais
deve ser feita uma selegdo de empresas e pessoas nos primeiros 18 (dezoito) meses da
implementagdo do projeto. Um acordo com o Banco devera ser fechado no mais tardar
durante as negociagdes do empréstimo. O Mutudrio devera atualizar os Planos de
Aquisigdes ao longo de toda a duragdo do projeto a0 menos anualmente, por meio da
inclusdo de contratos concedidos anteriormente e a serem licitados nos 12 (doze) meses
seguintes. Todos os Planos de Aquisi¢des e suas atualizagdes ou modificagSes estardo
sujeitos a revisdo prévia27 e ndo objecdo do Banco antes de sua implementa¢do. Apds as
negociacdes do empréstimo, o Banco providenciara a publicacdo do Plano de Aquisi¢des
inicialmente acordado e de todas as atualiza¢es posteriores no seu website, tdo logo tenha
emitido a ndo objegdo.

* Como exemplo, o compromisso poders ser redigido da seguinte forma: “Comprometemo-nos a cumprir as leis contra fraude e
corrupgdo vigentes no pais do Cliente, conforme relacionadas na Solicitagdo de Propostas, durante a concorréncia (e, caso nos seja
outorgado, ao executar o referido contrato).”

* O Plano de Aquisi¢des, incluindo suas atualizag3es, deverd conter pelo menos (i) uma breve descri¢io dos servigos de consultoria
exigidos pelo projeto para os quais serfio emitidas solicitagdes de propostas durante o periodo em questdo; (ii) os métodos de selegdo
propostos, conforme permitido nos termos do Acordo de Empréstimo; (iii) as exigéncias e limites da revisdo pelo Banco e (iv) o
cronograma das principais atividades de selegdo, além de outras informagdes que, dentro do razodvel, o Banco possa exigir. No caso
de projetos, ou seus componentes, que sejam motivados pela demanda, como Desenvolvimento Impulsionado pela Comunidade
(CDDs), programas setoriais (SWAps), etc., em que contratos especificos ou seus cronogramas ndo possam ser determinados de
antemdo, um modelo apropriade do Plano de Aquisi¢3es serd acordado com o Banco para o acompanhamento e implementagsio da
selecdo de consultores. Se o projeto abranger a aquisicio de bens, obras € servigos técnicos, o Plano de Aquisigdes deverd abranger
também os métodos para essas aquisi¢Ses, em conformidade com as Diretrizes para Aquisigées de Bens. Obras e Servigos Técnicos
Financiada por Empréstimos do BIRD e Créditos e Doagdes da AID pelos Mutudrios do Banco Mundial.

7 Ver o Apéndice 1.
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IL. SELECAO BASEADA NA QUALIDADE E NO CUSTO (SBQO)

Processo de selegio

2.1 A Selegdo Baseada na Qualidade e no Custo (SBQC) adota um processo competitivo
entre as empresas da lista curta, que leva em consideragdo a qualidade da proposta e o
custo dos servigos na escolha da empresa que prestara o servi¢o. O custo deve ser usado
judiciosamente como fator de sele¢io. O peso relativo atribuido 4 qualidade e ao custo sera
determinado em cada caso, dependendo da natureza do servigo.

2.2 O processo de selegdo compreende as seguintes etapas

(a) elaboragdo do Termo de Referéncia (TOR);

(b) preparacdo da estimativa de custo e do orgamento e defini¢do dos critérios para lista
curta;

(¢) divulgagio;

(d) preparagdo da lista curta de consultores;

(e) elaboragdio e envio da Solicitagio de Propostas (RFP) (que deve incluir: a Carta

Convite (LOI), as Instrugdes aos Consultores (ITC), o TOR e a minuta do contrato
proposto);

(f) recebimento das propostas;

(g) avaliagdo das propostas técnicas: exame da qualidade;
(h) abertura piblica das propostas financeiras;

(1) avaliagdo das propostas financeiras;

() avaliagdo final da qualidade e do custo; e

(k) negociagdes e outorga do contrato & empresa selecionada.

Termo de Referéncia (TOR)

2.3 O Mutudrio se responsabilizara pela elaboragdo do TOR referente ao servico. O TOR
devera ser preparado por uma pessoa (ou pessoas) ou por uma empresa especializada na
area do trabalho que vai ser contratado. O escopo dos servigos descritos no TOR devers ser
compativel com a disponibilidade orgamentaria. O TOR definiré claramente os objetivos
gerais, metas e abrangéncia do servigo, além de conter informagdes de referéncia (inclusive
uma lista com estudos e dados basicos pertinentes) para facilitar a formulag¢go de propostas
pelos consultores. Se um dos objetivos for treinamento ou transferéncia de conhecimento,
ele devera ser detalhado, juntamente com as informagdes sobre o nimero de pessoas a
serem treinadas, entre outras, para que os consultores possam estimar os recursos
necessarios. O TOR apresentara a relagdo das tarefas e pesquisas necessarias 3 realiza¢éo
do servigo, assim como os resultados esperados (por exemplo: relatdrios, dados, mapas,
levantamento topografico, etc.). No entanto, o TOR n#io devera ser detalhado demais e
inflexivel, de modo a possibilitar que os consultores interessados proponham a sua prépria
metodologia e equipe. As empresas devem ser estimuladas a comentar 0 TOR em suas
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propostas. As respectivas responsabilidades do Mutuério e dos consultores deverdo ser
claramente definidas no TOR.

Estimativa de custo (Orcamento)

2.4 A elaboragio de um orgamento cuidadosamente planejado ¢ essencial para uma
distribui¢io realista dos recursos alocados. A estimativa de custo devera se basear na
avaliagdo do Mutudrio sobre os recursos necessarios a realizagéo do servigo: carga horaria
dos especialistas, apoio logistico e insumos fisicos (por exemplo, veiculos e equipamento de
laboratério). Os custos serfio classificados em duas amplas categorias: (a) honorérios ou
remuneragio (de acordo com o tipo de contrato) e (b) despesas reembolséaveis, subdivididas
em gastos locais e externos. O custo da carga horaria dos especialistas devera ser estimado
com base em uma avaliagdo realista dos conhecimentos técnicos internacionais e nacionais
exigidos. A RFP devera indicar uma estimativa da carga horéaria dos especialistas ou o
custo total estimado do contrato, mas sem apresentar estimativas detalhadas como os
honorarios.

Divulgacdo

2.5 Em todos os projetos, o Mutuario é obrigado a elaborar e apresentar um Aviso Geral
de Licitagdo. O Banco providenciara a pubhcag:ao desse aviso no UN Development
Business online (UNDB) e no website do Barico.® Com o objetivo de atrair manifestagdes
de interesse, o0 Mutuario devera incluir no Aviso Geral de Licitagéo a relagdo dos servigos
de consultoria a serem contratados e publicar também uma solicitagio de manifesta¢éo de
interesse (REOI) de empresas de consultoria para cada contrato no diario oficial, desde que
ele seja de grande circulagdo, ou pelo menos em um jornal ou publicagdo técnica ou
financeira de circulagdo nacional no pais do Mutuario ou em um portal eletronico
amplamente visitado e de acesso gratuito nacional e internacional, em inglés, francés ou
espanhol.” Além disso, os servigos com custo estimado superior a US$ 300 mil deverdo
ser anunciados no UNDB.*® Em casos como esses, os Mutuarios também poderdo divulgar
solicitagdes de manifestagdo de interesse em um jornal internacional ou uma publica¢éo
técnica ou financeira. As informagdes exigidas deverdo se limitar a0 minimo necessario
para determinar a adequagdio da empresa, ndo podendo ser complexas a ponto de
desestimular os consultores a manifestar o interesse. As REOIs deverdo conter, no minimo,
as seguintes informagdes referentes ao servigo: qualificagdes e experiéncia exigidas da
empresa, mas ndo os dados de cada especialista; critérios da lista curta e disposigfes sobre
conflito de interesses. Os interessados terdo no minimo 14 (quatorze) dias, a contar da data
de publicagdio no UNDB online, para apresentar suas respostas, antes da elaboragio da lista

% O UNDB ¢ uma publica¢io da Organizagdo das Nages Unidas. As informag3es sobre assinatura estdo disponiveis em: Development
Business, United Nations, GCPO Box 5850, New York, NY 10163-5850, EUA (website: www.devbusiness.com; e-mail:
dbsubscribe(@un.org).

Website do Banco Mundial: www.worldbank.org.

* Além disso, a critério do Mutuério, no idioma nacional, conforme definido no paragrafo 1.22.
¥ Excepcionalmente, quando g Banco concordar com uma lista curta contendo apenas consultores nacionais, ele podera aceitar que o

Mutuério ndio publique no UNDB contratos acima de US$ 300 mil. Os limites em dblares indicados nestas Diretrizes abrangem todos
os impostos e taxas, conforme o caso.
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curta. O atraso na apresenta¢do da resposta a uma REOI néio constituird motivo para sua
rejeicdo, salvo quando o Mutudrio j4 houver concluido a lista curta, com base nas
manifestagbes de interesse recebidas, que atenda as condi¢Ses estabelecidas no paragrafo
2.6 abaixo. O Banco providenciar4 a publicagdo simultinea de todas as REOISs preparadas
¢ apresentadas pelo Mutuério no website do Banco.

Lista Curta de Consultores

2.6 O Mutudrio ¢ o responsavel por elaborar as listas curtas. Ele deverd considerar
inicialmente as empresas que tenham manifestado interesse e possuam as qualificagdes
necessarias. As listas curtas deverdo compreender seis empresas com ampla distribui¢do
geografica, com (i) no maximo duas empresas de um mesmo pais, a menos que ndo seja
possivel identificar outras empresas qualificadas que cumpram as exigéncias;’' e (ii) no
minimo uma empresa de um pais em desenvolvimento, a menos que no tenha sido
possivel identificar empresas qualificadas de paises em desenvolvimento. Quando alguma
das exigéncias acima ndo puder ser cumprida com base nas EOIs recebidas, o Mutuario
podera solicitar diretamente o interesse de empresas qualificadas, com base na sua prépria
experiéncia ou solicitar a assisténcia do Banco, em conformidade com o paragrafo 1.17.
Excepcionalmente, o Banco poder4 aceitar listas curtas compreendendo um niimero menor
de empresas quando empresas qualificadas em numero suficiente nio houverem
manifestado interesse por um servigo especifico, quando ndo for possivel identificar
empresas qualificadas em numero suficiente ou quando o tamanho do contrato ou a
natureza do servi¢o ndo justificar uma concorréncia mais abrangente. O Banco podera
acordar com o Mutuério a amplia¢fio ou reducdo da lista curta. Uma vez que o Banco tenha
emitido uma néo obje¢do a uma lista curta, o Mutuario nio podera modificé-la sem a ndo
objecdo do Banco. O Mutudrio deverd fornecer a lista curta definitiva as empresas que
manifestaram interesse, assim como a qualquer outra empresa ou entidade que a solicite
especificamente.

2.7 A lista curta podera abranger consultores exclusivamente nacionais (empresas
registradas ou constituidas no pais) quando o servigo estiver abaixo do limite ou limites
estabelecidos no Plano de Aquisi¢Ses aprovado pelo Banco,*? um nimero suficiente de
empresas nacionais qualificadas estiver disponivel para compor uma lista de empresas com
precos competitivos e a inclusdo de consultores estrangeiros na concorréncia for
obviamente injustificada ou eles ndo tiverem manifestado interesse. Esses mesmos tetos
serdo adotados como um limite abaixo do qual as listas curtas serdio compostas
integralmente por empresas nacionais, selecionadas por meio de procedimentos acordados

' Para os fins de elaboragdo da lista curta, a nacionalidade de uma empresa € a do pafs onde foi constituida ou registrada e, no caso de
um consércio, a nacionalidade da empresa lider.

2 Qs limites em délares serfio determinados caso a caso, levando em conta a natureza do projeto, a capacidade dos consultores nacionais
¢ a complexidade dos servigos. O teto (ou tetos) normalmente nio poderd exceder a quantia definida no relatério de avaliagdo das
licitacSes (Country Procurement Assessment Reports— CPAR) para o pafs do Mutudrio ou outras avaliages semelhantes realizadas
pelo Banco. Os limites em délares para cada pafs mutudrio serdo publicados no website do Banco. O Banco poderd aceitar, caso
solicitado pelo Mutuério, que as RFPs para servigos como esses contenham uma cldusula que torne inelegivel, para fins de
financiamento pelo Banco, uma empresa do pafs do Mutuério que tenha sido sancionada ou impedida, no que se refere & outorga de
contratos, pela autoridade judicial competente do pais do Mutudrio ¢ em consonancia com a legislagdo pertinente, desde que o Banco
tenha determinado que a empresa tenha se envolvido em fraude ou corrupciio e a ela tenha sido concedido o devido processo legal.
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com o Banco, durante as operagdes de empréstimo que apoiam os programas setoriais
(SWApPs),*® nos quais os recursos do governo e/ou do doador sdo combinados. No entanto,
as empresas estrangeiras que manifestarem interesse deverdo ser consideradas.

2.8 A lista curta normalmente deverd compreender consultores da mesma categoria, com
objetivos comerciais, capacidade empresarial, experiéncia e campo de especializag@o
semelhantes, e que j4 tenham realizado servigos de natureza e complexidade semelhantes.
As empresas ou instituigdes estatais e organizagdo sem fins lucrativos (ONGs,
universidades, agéncias da ONU, etc.) normalmente nio deverdo fazer parte da mesma
lista curta juntamente com empresas do setor privado, a menos que atuem como entidades
comerciais que cumpram as exigéncias do paragrafo 1.13(b) destas Diretrizes. Se a lista
curta abranger diversos tipos de consultores, normalmente devera ser adotada a Selecdo
Baseada na Qualidade (SBQ) ou a Selegdo Baseada nas Qualificagdes do Consultor (SQC)
para servigos pequenos.®® A lista curta nio podera conter consultores individuais. Por
ultimo, caso a mesma empresa seja considerada para fazer parte das listas curtas para
servicos concomitantes, 0 Mutudrio devera avaliar a capacidade total da empresa para
executar mais de um contrato antes de inclui-la em mais de uma lista curta.

Elaboracio e distribuiciio da Solicitacio de Propostas (RFP)

2.9 A Solicitagdo de Propostas deverd conter os seguintes documentos: (a) Carta
Convite, (b) Instrugdes aos Consultores e Folha de Dados, (c) TOR e (d) o tipo de contrato
proposto. Os Mutuarios deverfio usar os modelos padrio de RFPs emitidas pelo Banco,
com as modificagdes minimas necessérias e dentro do aceitavel para o Banco, para se
adequar as condigles especificas de cada projeto. Qualquer alteragdo serd incorporada
somente por meio da folha de dados da RFP. Os Mutuarios deverdo listar todos os
documentos incluidos na RFP. O Mutuério pode usar um sistema eletrdnico para distribuir
a RFP, desde que o Banco considere esse sistema adequado. Se a RFP for distribuida por
meio eletrdnico, o sistema utilizado deverd ser seguro, para evitar a alteragdo das RFPs, e
ndo podera restringir o acesso dos consultores da lista curta a esse documento.

Carta Convite (LOI)

2.10 A Carta Convite especificara a inteng@o do Mutuario de estabelecer um contrato para
fornecimento de servigos de consultoria, a fonte dos recursos, as informagdes sobre o
cliente e a data, hora e enderego de apresentagdo das propostas.

Instrucdes aos Consultores e Folha de Dados (ITC)

2.11 As Instrugdes aos Consultores deverdo conter todas as informagdes necessarias que
possam ajuda-los a elaborar propostas compativeis e tornar o processo de selegdo o mais
transparente possivel, fomecendo dados sobre o método de avaliagdo com a indicagdo de

B Os. SWAps representam a abordagem adotada pelas agéncias de desenvolvimento para apoiar os programas liderados pelos pafses
cuja escala ¢ maior que a de um projeto. Em geral, abrangem um setor inteiro ou uma grande parte dele.

u fo “ » :
Os limites em délares que definem “pequeno” serdo especificados em cada caso, levando em conta a natureza € a complexidade do

servigo, mas ndo deverdo ultrapassar US$ 300 mil, salvo casos excepcionais, como situagdes de emergéncia declaradas pelo Mutuério
e reconhecidas pelo Banco.
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seus critérios e fatores, acompanhados dos respectivos pesos, além da nota minima para
aprovagdo da qualidade. As ITC deverfio indicar uma estimativa da carga de trabalho dos
principais especialistas (em termos de homens/hora) exigida dos consultores ou o
orcamento total, mas ndo ambos. No entanto, os consultores poderdo elaborar suas préprias
estimativas de carga horaria dos especialistas necessarios para executar o servigo e propor
0 custo correspondente. Nos contratos com base no tempo, se os servigos forem de
natureza rotineira ou nfo exigirem uma abordagem inovadora, o Mutuério podera,
mediante nio objegdo do Banco, exigir que os consultores incluam na sua proposta a
mesma carga horaria dos especialistas indicada na RFP, na falta da qual, a proposta
financeira ser4 ajustada para os fins de comparagdo das propostas e decisdo sobre a outorga
do contrato. As ITC fixaro o prazo de validade das propostas, que deve ser suficiente para
a sua avaliagho, a decisdo sobre a outorga, a revisio pelo Banco e a finalizagdo das
negociagdes do contrato. A lista detalhada das informagGes a serem incluidas nas ITC
consta do Apéndice 2.

Contrato

2.12 A Segdo IV destas Diretrizes apresenta um resumo dos tipos de contrato mais
comuns. Os Mutuarios deveréo utilizar a Minuta Padrio de Contrato elaborada pelo Banco,
podendo inserir modificagSes minimas, dentro do aceitivel para o Banco, conforme
necessario, para adapti-la a questdes especificas do pais e do projeto. Essas mudangas
poderdo ser inseridas somente nas Folhas de Dados do Contrato ou nas Condigdes
Especiais do Contrato, sendo proibido alterar o texto das Condigdes Gerais do Contrato,
incluidas na Minuta Padrdo do Banco. Essas minutas de contrato abrangem a maior parte
dos servigos de consultoria, mas quando forem inadequadas (por exemplo, para inspegio
de pré-embarque, servigos de aquisigdo, treinamento de estudantes em universidades,
servigos de publicidade em privatizagdo, ou twinning), os Mutudrios poderdo utilizar
outros modelos aceitos pelo Banco.

Recebimento e abertura das propostas

2.13 O Mutudrio devera permitir tempo suficiente para que os consultores elaborem suas
propostas. O prazo dependerd do servigo, mas normalmente nio sera inferior a quatro
semanas nem superior a trés meses (por exemplo, no caso de tarefas que requeiram o
estabelecimento de metodologia sofisticada, elaboragio de um plano diretor
multidisciplinar, etc.). Durante esse intervalo, as empresas poderdo solicitar
esclarecimentos sobre as informagdes contidas na RFP, devendo o Mutuério responder por
escrito e enviar copias a todas as empresas contidas na lista curta (que pretendam enviar
propostas). Se for necessario, 0 Mutuério estender4 o prazo de apresentagdo das propostas.
As propostas técnica e financeira serio apresentadas simultaneamente. Nenhuma
modificagdo na proposta técnica ou financeira serd aceita apés o prazo estabelecido,
embora propostas modificadas possam ser submetidas antes do fim de tal prazo. Para
garantir a integridade do processo, as propostas técnicas e financeiras deverdo ser
apresentadas em envelopes separados e lacrados. Uma comissio escolhida pelo Mutuério e
formada por funcionarios dos departamentos pertinentes (técnico, financeiro, juridico,
conforme o caso) procederd a abertura das propostas técnicas recebidas dentro do prazo
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para apresentagdo de propostas, no local designado e estipulado na RFP, seja qual for o
mimero de propostas recebidas dentro do prazo. Quando da abertura das propostas
técnicas, na presenga de consultores que desejem comparecer, o Mutuario ndo podera
rejeitar nem discutir os méritos das propostas. Todas as propostas recebidas apés a
expiragio do prazo deverfio ser declaradas atrasadas e rejeitadas e serdo devolvidas
imediatamente, sem serem abertas. A comissio deverd proceder a leitura em voz alta dos
nomes dos consultores que apresentaram propostas, bem como anunciar a presenga ou
auséncia de envelopes contendo propostas financeiras devidamente lacrados e outras
informagdes que considere adequadas. As propostas financeiras permanecerdo fechadas
em poder de um auditor publico reconhecido ou de uma autoridade mdependente até
serem abertas em conformidade com o disposto no paragrafo 2.23. Os Mutuarios poderdo
adotar sistemas que permitam aos consultores enviar ofertas por meios eletrnicos, desde
que o Banco considere adequado o sistema empregado, que, entre outros, devera ser
seguro, preservar a integridade, confidencialidade e autenticidade das propostas
apresentadas, e contar com um sistema de assinatura eletrdnica ou equivalente para manter
os consultores vinculados as suas propostas.

Esclarecimento ou alteragio das propostas

2.14 Ressalvado o disposto nos paragrafos 2.27 a 2.29 da Segdo II e no paragrafo 1(p) do
Apéndice 2 destas Diretrizes, aos consultores ndo devera ser solicitada ou permitida a
alteracdio de suas propostas ap6s o fim do prazo para apresentagdo de propostas. Ao avaliar
as propostas, 0 Mutuéario deverd proceder apenas com base nas propostas técnicas e
financeiras apresentadas e ndo devera solicitar aos consultores esclarecimentos, salvo para
questdes menores com a prévia ndo obje¢do do Banco.

Avaliaciio das propostas: andlise da qualidade e do custo

2.15 A avaliagdo das propostas sera realizada em duas etapas: em primeiro lugar a
qualidade e, em seguida, o custo. Os avaliadores das propostas técnicas ndo terdo acesso as
propostas financeiras até a conclusio da avaliagdo técnica, o que inclui qualquer revisdo e
ndo objegdo pelo Banco. As propostas financeiras serdo abertas somente apds o término da

primeira etapa. A avaliagdo sera realizada em total conformidade com as disposi¢des da
RFP.

Avaliagédio da qualidade

2.16 Considerando a necessidade de servigos de alta qualidade, ¢ fundamental a qualidade
da avaliagdo das propostas técnicas. O Mutudrio avaliard cada proposta técnica por
intermédio de uma comissdo de avaliagdo composta por ao menos 3 (trés), e normalmente
ndo mais do que 7 (sete), pessoas, compreendendo especialistas qualificados do setor do
servigo em questio. Cada membro da comissdo nio podera estar em situagédo de conflito de
interesses, conforme o paragrafo 1.9(c), e devera apresentar comprovagdo para esse efeito
antes de participar da avaliagdo. Quando o Banco determinar que a avaliagdo técnica é

% Uma entidade independente nio deverd ter interesse nem envolvimento algum, seja direta ou indiretamente, com o servigo em
questio.
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incompativel com a RFP ou nio avalia apropriadamente os pontos fracos e fortes das
propostas, € a comissdo néo sanar esse problema em tempo hébil, o Banco podera exigir
que o Mutuario forme uma nova comissio de avaliagdo, inclusive com especialistas
internacionais no setor do servigo, se necessario.

2.17 A avaliagdo técnica devera levar em conta os critérios indicados no paragrafo 2.18 ¢
os subcritérios indicados nos paragrafos 2.19 e 2.20, conforme refletidos na RFP. A RFP
deverad descrever cada um desses critérios e subcritérios, juntamente com as suas
pontuagbes maximas correspondentes, além de divulgar a pontuagdo técnica minima total
abaixo da qual as propostas serdo rejeitadas como inadequadas. A faixa indicativa para a
pontuagio técnica minima total é 70 a 85 (setenta a oitenta e cinco) em uma escala de 1 a
100 (um a cem). A pontuagio maxima para cada critério e a pontuagio técnica minima
total serd determinada com base na natureza e complexidade do servigo especifico.

2.18 Os critérios deverdo abranger: (a) a experiéncia do consultor para a execugdo do
servi¢o, (b) a qualidade da metodologia proposta, (c) a qualificagdo dos principais
especialistas envolvidos na proposta, (d) a transferéncia de conhecimento, se for exigida no
TOR e (e) o nivel de participagdo de profissionais do pais entre os principais especialistas
que executardo o servigo. Eles deverfio estar dentro da faixa indicativa de pontuagdo
especificada abaixo, exceto quando o Banco nio fizer objegdo. A pontuagdo maxima para a
“Participagdo de especialistas do pais”, conforme indicada abaixo, ndo deveré ultrapassar
10 (dez).

Experiéncia especifica do consultor: 0Oalo
Metodologia: 20a 50
Principais especialistas: 30a60
Transferéncia de conhecimento:*® 0al0

Participagdo de especialistas do pais:*’ 0al0
Total: 100

2.19 O Mutudrio normalmente devera dividir os critérios acima em subcritérios. A cada
critério serd entdio atribuida uma pontuagio com base nos pesos dos respectivos
subcritérios. Por exemplo, os subcritérios de metodologia poderdo ser inovacdo e nivel de
detalhe. No entanto, o niimero de subcritérios deve ser apenas o essencial. O Banco nido
recomenda o uso de listas de subcritérios excessivamente detalhadas, que podem tornar a
avaliagio das propostas um procedimento mais mecanico do que profissional. O peso
atribuido a experiéncia pode ser relativamente modesto, pois esse critério ja foi levado em
conta na elaboragdo da lista curta dos consultores. No caso dos servigos mais complexos,

% A transferéncia de conhecimento pode constituir o principal objetivo de alguns servigos e, nesses casos, esse elemento serd indicado
no Termo de Referéncia e, somente apés o Banco manifestar que ndo tem objeg3o a fazer, poderd receber um peso maior para
representar sua importéncia.

37 Conforme representado pela participagdo de profissionais do pais entre os principais especialistas nacionais (tenham sido
apresentados por empresas nacionais ou estrangeiras) e calculado como a relagdio entre a carga hordria dos principais especialistas do
pais (em homens/meés) e a carga horéria total dos principais especialistas (em homens/més) na proposta.
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como estudos multidisciplinares de viabilidade ou de gestdo, deve-se atribuir maior peso a
metodologia.

2.20 Apenas os principais especialistas deverdo ser avaliados. Como, em ultima analise,
esses profissionais determinam a qualidade do desempenho, mais peso deve ser atribuido a
esse critério se o servigo proposto for complexo. O Mutudrio deverd verificar as
qualificagdes e a experiéncia dos principais especialistas propostos com base nos seus
curricula vitae apresentados, que devem ser precisos e estar completos e assinados por um
funcionario autorizado da empresa de consultoria e pelo profissional sugerido. Os
candidatos serfio classificados de acordo com os trés subcritérios seguintes, conforme sua
relevancia para o servigo:

(@) qualificagdes gerais: educagdo geral e capacitagio, anos de experiéncia, cargos
ocupados, atribuicdes e servigos anteriores como especialista de equipes, experiéncia
em paises em desenvolvimento, etc.;

(b) adequagdo para o servigo: educagdio, capacitacdo e experiéncia no setor, campo,
tema, etc. especificos relevantes para o servigo especifico;

(c) experiéncia na regiio: conhecimento do idioma local, da cultura, do sistema
administrativo, da organizagéo do governo, etc.

2.21 Os Mutuarios deverdo avaliar cada proposta levando em conta sua adequagdo ao
Termo de Referéncia (TOR). Nessa etapa, uma proposta sera considerada inadequada e
rejeitada se ndo atender a aspectos importantes da RFP. As propostas técnicas que
contenham qualquer informagdo financeira material serdo consideradas inadequadas.

2.22 Cada membro da comissdo de avaliagio deverd avaliar as propostas em
conformidade com os critérios de avaliagdo especificados na RFP, de forma independente
dos demais membros e sem influéncia externa de qualquer pessoa ou entidade. Uma
proposta serd rejeitada caso néo alcance a pontuagdo técnica minima total especificada na
RFP. Ao fim do processo de avaliagio, o Mutudrio devera elaborar o Relatério de
Avaliagdo Técnica usando o formulario padrio para esse relatério fornecido pelo Banco ou
outro relatério que o Banco considere satisfatério. O relatério devera corroborar os
resultados da avaliagdo e justificar as pontuagGes técnicas totais atribuidas a cada proposta,
descrevendo os pontos fortes e fracos das propostas. Grandes diferengas entre pontuagdes
individuais atribuidas a0 mesmo critério ou subcritério de uma proposta por diferentes
membros da comissdo serdo discutidas, e uma justificativa devera ser apresentada no
relatdrio de avaliagdo técnica. No caso de contratos sujeitos a revisdo prévia, o relatério de
avaliacdo técnica, contendo as folhas com a avaliagdo detalhada de cada membro da
comissdo, devera ser apresentado ao Banco para sua revisdo e ndo objegdo. Todos os
registros pertinentes 3 avaliag3o, tais como as folhas com as pontuag¢des individuais, serdo
retidos em conformidade com os paragrafos 2(k) e 5 do Apéndice 1.

Abertura das propostas financeiras e avaliagdo do custo

.

2.23 Apos a conclus@o do Relatério de Avaliagdo Técnica (e no caso da revisdo prévia de
contratos, ap0s o Banco indicar a sua ndo objegdo), o Mutuario notificard os consultores
cujas propostas ndo houverem alcangado a pontuagio técnica minima para qualificagdo ou
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houverem sido consideradas inadequadas em relagio 4 RFP e ao TOR, informando que
suas propostas financeiras serdo devolvidas fechadas apds a assinatura do contrato. Além
disso, o Mutudrio deverd informar a cada um dos consultores acima a sua pontuagio
técnica total e as pontuagdes obtidas em cada critério e subcritério, conforme o caso.
Simultaneamente, o Mutuario deverd informar a data, hora e local de abertura das
propostas financeiras aos consultores que tenham atingido a pontuagdo técnica minima
total para qualificagfio. Essa data devera ser definida com antecedéncia suficiente, a fim de
permitir que os consultores possam tomar as providéncias necessérias para participar da
abertura das propostas financeiras na presenga de representantes dos consultores que
optarem por fazé-lo (pessoalmente ou online). O nome do consultor, as pontuac¢des
técnicas em cada critério e os precos totais oferecidos serdo lidos em voz alta (e publicados
online se as propostas tiverem sido enviadas eletronicamente) e registrados durante a
sessdo de abertura das propostas financeiras. O Mutuério devera preparar também a ata da
sessdo de abertura e enviar imediatamente uma cépia desse documento ao Banco e a todos
os consultores que apresentaram propostas.

2.24 Em seguida, 0 Mutudrio examinard e comparard as propostas financeiras em
conformidade com os seguintes procedimentos. Os pregos serdo convertidos para uma
moeda unica escolhida pelo Mutuério (moeda local ou moeda estrangeira livremente
conversivel) e indicada na RFP. O Mutudrio fara essa conversédo utilizando as taxas de
cambio para venda dessas moedas cotadas para transa¢des semelhantes por uma fonte
oficial (como o Banco Central), um banco comercial ou um jornal de circulagéo
internacional. A RFP especificara a fonte e a data a serem utilizadas para a determinag&o
da taxa de cidmbio, desde que tal data ndo seja anterior a quatro semanas a contar do prazo
final para entrega das propostas nem posterior & data originalmente fixada para o término
do prazo de validade da proposta. No caso de contratos com base no tempo,”® os erros
aritméticos deverdo ser corrigidos e os pregos deverdo ser ajustados caso ndo reflitam
todos os insumos constantes das respectivas propostas técnicas. No caso de contratos por
preco global, considerar-se-4 que o consultor incluiu todos os pregos na sua proposta
financeira; assim, ndo serdo feitas corregdes aritméticas nem ajustes de pregos e o prego
total constante da proposta financeira, liquido de impostos segundo estipulado no
paragrafo 2.25 abaixo, serd considerado o prego oferecido.

2.25 Para fins de avaliagdo, os pregos oferecidos excluirdo os impostos indiretos locais
identificaveis®® que incidirem sobre o contrato e o imposto de renda a ser pago sobre a
remunera¢do dos servigos prestados no pais do Mutuério pelos especialistas € outros
funcionarios do consultor que ndo sejam residentes no pais do Mutuario. Em circunsténcias
excepcionais, quando os impostos indiretos ndo puderem ser inteiramente identificados
pelo Mutuério ao avaliar as ofertas financeiras, o0 Banco pode aceitar que os pregos, apenas
para fins de avaliag#o, incluam todos os impostos a serem pagos no pais do Mutuario. O
prego total oferecido incluira toda a remuneragdo dos consultores e demais gastos, como
viagens, traducdio, impressdo de relatrios ou despesas com secretaria. A proposta de

% Consulte a Segdio IV com respeito s formas de contrato.

3 Todos os impostos indiretos cobrados sobre as faturas contratuais pela Unido, Estados ¢ Municipios, como impostos sobre as vendas,
IVA, imposto seletivo de consumo, e tributos e encargos semelhantes.
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menor pre¢o oferecido recebera uma pontuagio financeira igual a 100 (cem), atribuindo-se
as demais propostas pontua¢des financeiras inversamente proporcionais aos seus precos.
Alternativamente, uma propor¢do direta ou outra metodologia poderd ser adotada na
atribuigdo de pontos as propostas financeiras. A metodologia a ser utilizada devera ser
descrita na RFP.

Avaliacgiio combinada de qualidade e custo

2.26 A pontuagio final sera obtida multiplicando as pontuagdes para a qualidade e o custo
pelos respectivos pesos €, em seguida, somando os produtos. O peso referente ao “custo”
serd escolhido levando-se em conta a complexidade do servigo e a importéncia relativa da
qualidade. A excegdo dos tipos de servigo especificados na Segdo III, o peso atribuido ao
custo sera normalmente de 20 (vinte) pontos em um total de 100 (cem). Os pesos propostos
para qualidade e prego serdio fixados na RFP. A empresa que obtiver a maior pontuagio
total serd convidada para negociagdes.

Negociacdes e outorga do contrato

2.27 As negociagdes abrangem discussGes sobre o TOR, a metodologia, os insumos do
Mutuario e as condigdes especiais do contrato. Esses entendimentos ndo poderdo resultar
em alteragdes substanciais do escopo dos servigos estabelecido no Termo de Referéncia
original nem nas condi¢des do contrato, para ndo afetar a qualidade do produto final,
0 prego nem a relevancia da avaliago inicial. Ndo deverdo ser feitas redugdes substanciais
nos insumos do trabalho apenas para adequagdo ao custo estimado ou ao orgamento
disponivel. A versdo final do TOR e a metodologia acordada serdo incorporadas a
“Descrigdo dos Servigos™, que se tornara parte integrante do contrato.

2.28 Nio se deve permitir que a empresa selecionada substitua os principais especialistas,
amenos que ambas as partes concordem que atrasos indevidos no processo de selegdo
tornam essa substltulcao inevitavel ou que tais mudangas sdo essenciais para alcangar o
objetivo do servigo.”’ Se isso nfio ocorrer e for provado que os principais especialistas
foram incluidos na proposta sem que a sua disponibilidade tenha sido confirmada,
a empresa selecionada poderé ser desqualificada e o processo continuard com a proxima
empresa classificada. A qualificagdo dos prm01pa1s espemahstas sugeridos para a
substitui¢do devera ser equivalente ou superior & inicialmente proposta.*

2.29 As negociagdes financeiras abrangerfio esclarecimentos sobre as obrigagdes fiscais
do consultor no pais do Mutuério (se for o caso) e como esse fator afetou ou podera afetar
o contrato. Como os pagamentos nos contratos por prego global baseiam-se na
apresentagio de resultados (ou na entrega de produtos), o prego oferecido devera incluir
todos os custos (carga horaria dos especialistas, despesas gerais indiretas, viagens,
hospedagem, etc.). Por conseguinte, se 0 método de selegdo para um contrato por prego
global incluir o custo como fator de avaliagdo, o prego oferecido ndo podera ser negociado.
No caso dos contratos com base no tempo, o pagamento é feito de acordo com insumos

“ A definigio de prazos de validade realistas para as propostas na RFP e uma avaliagio qﬁcwnte minimizam esse risco.

*' Para mais detalhes, consulte o paragrafo 1(p) do Apéndice 2.
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(carga horéaria dos especialistas e despesas reembolséaveis) € o prego oferecido deverd
incluir a remuneragdo dos especialistas e uma estimativa das despesas reembolsaveis. Se o
método de seledo incluir o custo como fator de avaliag@o, a remuneragdo dos especialistas
ndo podera ser negociada, exceto em circunstincias especiais, como quando a remuneragio
proposta for muito superior a0 normalmente cobrado por consultores para contratos
semelhantes. Consequentemente, essa proibigdo de negociar os salarios ndo exclui o direito
do cliente de pedir esclarecimentos e, se os honorarios forem muito altos, de solicitar que
sejam alterados, apds a devida consulta ao Banco. As despesas reembolsaveis devem ser
pagas sobre os gastos efetivamente realizados contra a apresentagdo de recibos e, por isso,
ndo estdo sujeitas a negociagdo. Contudo, se o cliente quiser estabelecer tetos para os
pregos unitarios de despesas reembolséveis especificas (como viagens e diarias de hotel),
ele devera indicar os niveis maximos desses gastos ou definir uma diaria para essa
finalidade na RFP.

2.30 Se as negocia¢des com o consultor que obteve a melhor classificagdo fracassarem, o
Mutuério deverda comunicar ao consultor em questdo, por escrito, todas as pendéncias e
discordéncias e oferecer a ele uma tltima oportunidade para responder por escrito. As
negociagdes do contrato ndo serdo encerradas tio somente por motivos or¢amentarios.
Caso ainda exista discordancia, o Mutuério deveré informar, por escrito, ao consultor a sua
intengdo de encerrar as negociagdes. As negociagdes poderdo entdo ser encerradas apds
obter-se a ndo objecdo do Banco, e o préximo consultor mais bem classificado serd
convidado para negociagdes. O Mutudrio deverd submeter 4 apreciagdo do Banco as atas
das negociagGes e todas as comunica¢des pertinentes, assim como as razdes para o
encerramento das negociagdes. Uma vez iniciadas as negocia¢des com a empresa seguinte,
0 Mutuario ndo deve reabrir as negociagdes anteriores. Depois que as negociagdes tenham
sido finalizadas exitosamente, e que o Banco tenha emitido sua nfo objeg¢éo ao contrato
negociado e rubricado, o Mutuério comunicard prontamente as outras empresas da lista
curta que suas propostas ndo foram selecionadas.

Publicag¢io da outorga do contrato

2.31 O procedimento para publicagdo da outorga do contrato estad especificado no
paragrafo 7 do Apéndice 1.

Esclarecimentos pelo Mutudario

2.32 Na publicagdo da outorga do contrato mencionada no pardgrafo 2.31, o Mutuério
especificara que qualquer consultor que deseje certificar-se do motivo da rejeicéo de sua
proposta deve solicitar esclarecimentos do Mutuério. O Mutuério deve fornecer por escrito
uma explicagdo das razdes pelas quais a proposta ndo foi selecionada. Caso um consultor
solicite uma reunido para esclarecimentos, o consultor arcard com todos os custos para
participar de tal reunido.

Rejeiciio de todas as propostas e nova Solicita¢do de Propostas

2.33 O Mutuario podera justificar a rejeicio de todas as propostas somente quando: (i)
todas as propostas forem inadequadas por ndo atenderem a importantes aspectos do TOR
ou por apresentarem grandes incompatibilidades com o TOR, em conformidade com o
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paragrafo 2.21; (ii) nfo atingirem a pontuagdo técnica minima especificada na RFP ou
(iii) o prego oferecido da proposta vencedora for substancialmente mais alto do que o
orcamento disponivel ou que uma estimativa de custo atualizada recentemente. Neste
ultimo caso, como op¢do a uma nova solicitagdo de propostas, a viabilidade de um
aumento do orgamento ou da redugdo do escopo dos servigos prestados pela empresa deve
ser considerada em consulta com o Banco. Contudo, em conformidade com o
paragrafo 2.27, toda redugdo substancial do escopo dos servigos serd considera inaceitavel
e exigird uma nova solicitagdo de propostas. Se o custo for um fator de avaliagdo nos
contratos com base no tempo, o numero de homens/meses proposto pelo consultor podera
ser negociado, desde que ndo comprometa a qualidade ou afete negativamente o servigo.
Mesmo nesses casos, a remuneragdo dos especialistas normalmente ndo sera negociada,
conforme estipulado no paragrafo 2.29.

2.34 Antes de rejeitar todas as propostas e fazer o convite para a apresentagdo de novas
propostas, o Mutuario devera notificar o Banco, indicando as razfes para a adogdo da
medida, e obter uma nio objegdo do Banco para entdo proceder a rejei¢do e iniciar o novo
processo. O novo processo podera abranger o exame da RFP, inclusive o TOR, a lista curta
e o orgamento. Essas revisdes deverdo ser acordadas com o Banco.

Confidencialidade

2.35 As informagdes sobre a avaliagdo das propostas e as recomendagdes referentes 2
outorga de contratos ndo serfio reveladas aos consultores que apresentaram as propostas ou
a outras pessoas que ndo estiverem oficialmente vinculadas ao processo até a publicagdo da
outorga do contrato, salvo o previsto nos paragrafos 2.23 e 2.30.
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III. OUTROS METODOS DE SELECAO

Disposicdes gerais

3.1 Esta se¢do descreve os métodos diferentes da Selegdo Baseada na Qualidade e no
Custo (SBQC) e as situagdes nas quais poderdo ser aceitos. Todas as disposigdes da Segdo
II (SBQC) se aplicardo aos outros métodos de selegdo nos termos da Segdo III, a menos
que uma disposi¢do diferente tenha sido identificada especificamente na Segdo III, situagdo
em que esta ultima disposigdo sera aplicada.” Os Mutuarios deverdo usar os modelos
padrio de RFP pertinentes oferecidas pelo Banco, com as modificagdes minimas
necessarias, desde que aprovadas pelo Banco, para se adequar as condi¢des especificas de
cada projeto, salvo o disposto nos paragrafos 3.8, 3.12, 3.13, 3.14 e 3.15 desta Segdo.

Selecdo Baseada na Qualidade (SBQ)
3.2 A SBQ ¢ apropriada para os seguintes tipos de servigo:

(a) servigos complexos ou altamente especializados, para os quais é dificil definir com
exatiddo o TOR e a contribuigdo exigida dos consultores, cujas propostas o cliente
espera que sejam inovadoras (estudos econdmicos ou setoriais de um pais, estudos de
viabilidade multissetorial, projeto de uma usina de processamento de residuos
toxicos, plano diretor urbano ou reformas do setor financeiro, por exemplo);

(b) servigos que tenham um alto impacto subsequente e nos quais o objetivo seja dispor
dos melhores especialistas (por exemplo, projetos de viabilidade e engenharia
estrutural de obras de infraestrutura de maior porte, como grandes represas, anélises
de politicas de alcance nacional e estudos gerenciais de importantes Orgdos
governamentais);

(c) servigos que possam ser realizados de formas substancialmente diferentes, de modo
que as propostas ndo possam ser comparadas (por exemplo, servigos de assessoria de
gestdo e estudos setoriais e de politicas cujo valor dependa da qualidade da andlise).

3.3 Na SBQ, a RFP pode exigir apenas a apresentacdo de uma proposta técnica (sem a
proposta financeira) ou de ambas simultaneamente, mas em envelopes separados (sistema
de dois envelopes) A RFP devera fornecer a previsdo or¢gamentaria ou carga horaria de
trabalho dos principais especialistas, especificando que essas informagdes sdo apenas
indicativas e que os consultores poderfo sugerir as suas proprias estimativas.

3.4 Se forem solicitadas somente as propostas técnicas, apds sua avaliagdo com base na
mesma metodologia da SBQC, o Mutuario devera solicitar ao consultor que obteve a

2 Por exemplo, quando um Mutuério: (i) usa um procedimento de um envelope em vez de dois no método SBQ; (ii) deixa de indicar na
RFP o numero estimado de homens/meses no método SOF; (iii) deixa de usar uma EOI no método CD ou ndo publica EOIs no
UNDB no método SQC; (iv) deixa de usar os modelos padrdo de RFP e contrato do Banco no caso de contratos de valor muito baixo
(consulte a nota de rodapé 46) em métodos como o SQC; (v) negocia pregos conforme permitido no método SBQ, SQC ou CD,
ou Praticas Comerciais; (vi) seleciona um consultor no ambito do programa-piloto de Utilizagdo de Sistemas Nacionais, em
conformidade com o parédgrafo 3.12; (vii) atribui ao fator pre‘;?oum valor superior a 20% (vinte por cento) ao contratar um agente de
compras, agente de inspegdo, banco de investimento ou auditor; (viii) deixa de seguir os procedimentos da SBQC no dmbito das
Praticas Comerciais; etc.
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melhor classificagdo técnica a apresentagdo de uma proposta financeira detalhada. Em
seguida, 0 Mutuério e o consultor negociardo a proposta financeira* e o contrato. Todos os
demais aspectos do processo de selegdo serdo idénticos aos da SBQC, inclusive a
publicagdo da outorga do contrato, conforme a descrigdo no pardgrafo 2.31 e no
paragrafo 7 do Apéndice 1, com a ressalva de que serd publicado apenas o prego do
contrato da empresa vencedora. Caso os consultores tenham sido solicitados a apresentar
inicialmente as propostas financeiras e técnicas, deverdo ser previstas salvaguardas, como
na SBQC, para garantir que seja aberta somente a proposta financeira da empresa
selecionada e que as demais sejam devolvidas intactas, apés o desfecho favoravel das
negociagdes.

Sele¢do com Orcamento Fixo (SOF)

3.5 Este método € apropriado apenas para servi¢os simples, de defini¢do precisa e
orcamento fixo. A RFP indicard o or¢amento disponivel e pedird aos consultores que
apresentem suas melhores propostas técnicas e financeiras, dentro dos limites do
or¢amento € em envelopes separados. O TOR, em especial, deve ser muito bem elaborado,
visando garantir que o orgamento seja suficiente para que os consultores possam executar
as tarefas solicitadas. A RFP devera indicar claramente se estdo incluidos no orgamento os
impostos ou encargos a serem pagos no pais do Mutudrio, bem como o prego dos insumos
fornecidos pelo cliente. A avaliagdio de todas as propostas técnicas sera feita em primeiro
lugar, como no método SBQC. Em seguida, as propostas financeiras serfio abertas,
conforme estabelecido no paragrafo 2.23. As ofertas que ultrapassarem o or¢amento
indicado serdo rejeitadas. O consultor que apresentar a proposta técnica mais bem
classificada seré selecionado e convidado a negociar o contrato. A outorga do contrato sera
publicada conforme descrito no paragrafo 7 do Apéndice 1.

Sele¢cdo pelo Menor Custo (SMC)

3.6 Este método ¢, de modo geral, apropriado para a selegdo de consultores para servigos
de natureza padronizada ou rotineira (auditorias, projeto de engenharia de obras sem
complexidade, etc.), para os quais ja existem praticas e padrdes bem estabelecidos. Nesse
procedimento, ¢ definida uma pontuagéo “minima” de qualificagdo para a “qualidade”. As
empresas da lista curta sdo solicitadas a apresentar propostas, em dois envelopes. As
propostas técnicas sdo abertas e avaliadas em primeiro lugar. As que obtiverem uma
pontuagdo inferior & pontuagdo minima para qualificagio® serfio rejeitadas e as propostas
financeiras das empresas restantes serdo abertas conforme estipulado no paragrafo 2.23. A
empresa com a proposta de menor prego sera selecionada. De acordo com esse método, a
pontua¢do minima para qualificagdo ser4 fixada levando em conta que todas as propostas
com pontuagdo superior a0 minimo concorrem com base apenas no “custo”. A pontuagio
minima devera ser estabelecida na RFP. A outorga do contrato serd publicada conforme
estabelecido no paragrafo 7 do Apéndice 1.

4 As negociagdes financeiras na SBQ abrangem o ajuste sobre a remuneragdo € outras despesas de todos os consultores.

* Esse método nio poders ser usado como substituto da SBQC e deverd ser adotado somente para casos especificos de natureza técnica
padronizada e rotineira, nos quais o componente intelectual ndo for significativo. Para esse método, a nota minima de qualificagdio
serd 70 pontos ou superior.
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Sele¢do Baseada nas Qualifica¢des do Consultor (SQC)

3.7 Este método pode ser adotado para servigos pequenos® ou para situagdes de

emergéncia declaradas pelo Mutudrio e reconhecidas pelo Banco para os quais ndo se
justifique a publicagio de uma RFP nem a preparagio e avaliagdio de propostas
competitivas. Nesses casos, o Mutuario devera elaborar o TOR e obter manifestages de
interesse que contenham informag3es sobre a experiéncia e as qualificagdes — por meio de
uma REOI, se necessario — do maior nimero de empresas possivel, e de pelo menos trés
empresas qualificadas com experiéncia pertinente ao servigo. As empresas que tenham a
experiéncia necessiria e competéncia para a execugdo do servico serdo avaliadas e
comparadas, € a melhor qualificada e experiente serd selecionada. Apenas a empresa
selecionada seréd solicitada a apresentagdo de uma proposta técnico-financeira; caso essa
proposta seja adequada e aceitavel, a empresa serd convidada a negociar o contrato. Tanto
os aspectos técnicos como os financeiros da proposta poderdo ser negociados. Caso as
negociagdes com a empresa selecionada fracassem, aplicar-se-a o disposto no paragrafo
2.30. As atas das negociagdes serdio preparadas e assinadas por ambas as partes. A outorga
do contrato sera publicada conforme estabelecido no paragrafo 7 do Apéndice 1.

Contratacgio Direta

3.8 A Contratagdo Direta de consultores ndo proporciona os beneficios de uma
concorréncia no tocante & qualidade e ao custo, falta-lhe transparéncia e pode estimular
praticas inaceitaveis; por esse motivo, deveré ser adotada apenas em casos excepcionais.
A justificativa para a adogdo da Contratagdo Direta sera examinada no contexto dos
interesses gerais do cliente e do projeto, bem como da responsabilidade do Banco em
assegurar economia, eficiéncia e proporcionar igual oportunidade a todos os consultores
qualificados.

3.9 A Contratagéo Direta pode ser adequada nos casos a seguir e apenas se representar
uma clara vantagem em relagdo ao processo competitivo: (a) quando os servigos
envolverem a continuidade natural de trabalhos anteriores j4 executados pela mesma
empresa (ver o proximo paragrafo); (b) nos casos excepcionais, como, mas ndo limitados a,
resposta a desastres naturais e a situagdes de emergéncia declaradas pelo Mutuario e
reconhecidas pelo Banco; (c) para servigos muito pequenos46 ou (d) quando apenas uma
empresa for qualificada ou tiver experiéncia de valor excepcional para a execugdo do
servico. Em todos esses casos, o Mutuario ndo é obrigado a emitir uma RFP e devera
submeter ao Banco, para sua revisdo e ndo obje¢do, o TOR do servigo, uma justificativa
suficientemente detalhada, contendo uma exposi¢do dos motivos para a contrata¢do direta
em vez de um processo competitivo de sele¢do, e a fundamentagio para a recomendagio
de uma determinada empresa, salvo nos casos de contratos abaixo de um limite definido
com base nos riscos e escopo do projeto e estabelecido no Plano de AquisigGes.

4 Qs limites em dolares que definem “pequeno” serdo especificados caso a caso, levando em conta a natureza e a complexidade do
servi¢o, mas ndo deverdo ultrapassar US$ 300 mil, salvo em casos excepcionais.

% Os limites em dflares que definem “pequeno” serdo especificados caso a caso, levando em conta a natureza e a complexidade do
servigo, mas ndo deverdo ultrapassar US$ 300 mil, salvo em casos excepcionais.
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3.10 Quando a continuidade for essencial para trabalhos posteriores, a primeira RFP
devera ressaltar esse aspecto e, se possivel, os fatores utilizados na selegdo do consultor
deverdo levar em conta a probabilidade de continuagdo. A necessidade de manter a
abordagem técnica, a experiéncia adquirida e a responsabilidade profissional do mesmo
consultor pode fazer com que a continuago dos trabalhos com o consultor inicial seja mais
conveniente do que realizar um novo processo competitivo, desde que o desempenho do
servigo inicial tenha sido satisfatério. Para esses trabalhos posteriores, o Mutuario
solicitard ao consultor inicialmente selecionado a elaboragdo das propostas técnica e
financeira com base no TOR fornecido pelo Mutudrio, as quais serdo entfo negociadas.

3.11 Se a tarefa inicial ndo tiver sido outorgada mediante processo competitivo ou a
outorga tiver ocorrido por meio de financiamento vinculado, ou quando o valor do servigo
posterior for substancialmente maior, normalmente sera adotado um processo competitivo
aceitavel pelo Banco, no qual o consultor que estiver executando a tarefa inicial ndo serd
desconsiderado caso manifeste interesse. O Banco levard em conta as exce¢des a essa
norma apenas em circunstincias especiais e quando ndo for possivel realizar um novo
processo competitivo. A outorga do contrato serd publicada conforme estabelecido no
paragrafo 7 do Apéndice 1.

Utilizacdo dos Sistemas Nacionais

3.12 A Utilizagdo dos Sistemas Nacionais (UCS) diz respeito aos métodos para selegdo de
consultores (inclusive pessoas fisicas) previstos no sistema de aquisigdes ptblicas do pais
do Mutuario que tenham sido aceitos pelo Banco no ambito do seu Programa-Piloto de
Utilizagio dos Sistemas Nacionais.*” Eles poderio ser usados pelos Mutuarios em
projetos-piloto que tenham sido aprovados pelo Banco nos termos desse Programa-Piloto.

Selecio de consultores em empréstimos a instituicdes e entidades de intermediacio
financeira

3.13 Quando o empréstimo destinar recursos a institui¢des ou entidades de intermediagfio
financeira (ou seus agentes devidamente designados) para serem repassados a beneficiarios
como pessoas fisicas, empresas do setor privado e pequenas e médias empresas ou
empresas comerciais autdnomas do setor publico, para o financiamento parcial de
subprojetos, a selegdo de consultores normalmente ¢ feita pelos respectivos beneficiarios
em conformidade com métodos de aquisi¢dio ou praticas comerciais correntes que deverdo
ser aceitaveis para Banco.*® Quando os recursos de um empréstimo forem repassados para
beneficiarios do setor publico ou para a execugdo de servigos grandes e complexos, dever-
se-4 considerar o uso dos métodos competitivos definidos nestas Diretrizes.

7 O Programa-Piloto esté descrito no documento do Conselho datado de 3 de marco e 25 de margo de 2008, intitulado Use of Country
Systems in Bank-Supported Operations: Proposed Piloting Program [Utilizagio dos Sistemas Nacionais em Operagdes Apoiadas pelo

Banco: Proposta de Programa-Piloto] (R2008-0036 ¢ 0036 e 0036/1), aprovado pelo Conselho de Administragdo do Banco Mundial
em 24 de abril de 2008.

® Para mais detalhes, consulte o paragrafo 3.13 (Aquisi¢3es nos empréstimos para instituigdes ¢ entidades de intermediagdo financeira)

das Diretrizes para Aquisi¢Ses de Bens, Obras e Servigos Técnicos Financiadas por Empréstimos do BIRD e Créditos e Doagdes da
AID por Mutuérios do Banco Mundial.
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Selegiio de consultores em empréstimos garantidos pelo Banco

3.14 Se o Banco garantir 0 pagamento de empréstimo concedido por outra fonte,
os servigos de consultoria financiados por esse empréstimo serdio contratados levando em
conta os principios e procedimentos que atendam as exigéncias do paragrafo 1.8. Uma vez
que o empréstimo esteja fechado, o Banco poderd fazer uma revisio das transagdes
relacionadas com as contratagdes.

Sele¢do de tipos especiais de consultores

3.15 Selegdo de agéncias das Nagbes Unidas. Agéncias da ONU® podem ser contratadas
diretamente pelos Mutuérios quando apresentarem qualificagdes {inicas ou excepcionais
para oferecer assisténcia técnica e assessoria em sua 4rea de especializagdio. O Banco
podera aceitar que essas agéncias sigam seus proprios procedimentos para: (a) a selegio de
seus subconsultores e especialistas individuais, bem como o suprimento dos bens
minimamente necessirios para executar o contrato; (b) pequenos servigos conforme
definidos na nota de rodapé 45 (paragrafo 3.7) destas Diretrizes € (c) em determinadas
circunstincias em resposta a desastres naturais e situagdes de emergéncia declaradas pelo
Mutuério e reconhecidas pelo Banco. O Mutuério usard o modelo padrio do Banco para
acordos entre um Mutuério e uma agéncia da ONU visando a prestagdo de assisténcia
técnica com a anuéncia do Banco. O Mutuério devera submeter para ndo obje¢do do Banco
uma justificativa completa e a minuta do formulario de Acordo com a agéncia da ONU,
antes da assinatura. As agéncias da ONU ndo receberfio tratamento preferencial no
processo de selegdo, com a ressalva de que os Mutuérios poderdo aceitar os privilégios e
imunidades inerentes aos 6rgdos e funciondrios da ONU nos termos das convengdes
internacionais, e estabelecer com as agéncias formas especiais de pagamento necessarias
de acordo com seus convénios constitutivos, desde que sejam aceitos pelo Banco. Para
neutralizar os privilégios das agéncias da ONU, bem como outras vantagens, como isengio
de impostos, outras facilidades e disposi¢des especiais sobre pagamentos, devera ser
utilizado o método SBQ ou o método SQC para pequenos servigos (ver a nota de rodapé
45).

3.16 Utilizagdo de organizagdes ndo governamentais (ONGs). As ONGs sdo organizagdes
sem fins lucrativos que podem ser qualificadas de modo especial para auxiliar na
elaboragdo, gerenciamento e implementacdo de projetos, basicamente devido a sua
participagdo € conhecimento sobre questdes locais, necessidades da comunidade e/ou
abordagens participativas. As ONGs podem ser incluidas na lista curta se manifestarem
interesse nesse sentido e desde que suas qualificagdes sejam aceitas pelo Mutudrio e pelo
Banco. Quando os servigos enfatizarem a participa¢do e um consideridvel conhecimento
local, a lista curta pode ser composta inteiramente de ONGs. Nesse caso, um método de
selegdo apropriado (SBQC, SOF, SMC ou SQC), com base na natureza, complexidade e
tamanho do servigo, serd adotado, e os critérios de avaliagdo deverdo refletir as

% 0 termo agéncia das Nagdes Unidas se refere aos departamentos, agéncias especializadas e escritérios regionals da ONU (por
exemplo, a Organizagdo Pan-Americana de Saude - OPAS), fundos e programas.
O Mutuério devera submeter 4 apreciagio do Banco uma justificativa completa e a minuta do formulario de Acordo com a agéncia da
ONU, a fim de obter um parecer sem objego.
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qualificagdes singulares das ONGs, como conhecimento local, abrangéncia de atuagdo e
experiéncia relevante. Os Mutuarios poderdo selecionar uma ONG para contratagdo direta,
desde que sejam observados os critérios indicados no paragrafo 3.9 destas Diretrizes.

3.17 Agentes de Compras e Administradores de Obras. Quando o Mutuario ndo dispuser
de organizagdo, recursos ou experiéncia necessaria, talvez seja eficiente e eficaz empregar
como seu agente uma empresa especializada em processos de aquisi¢do. Quando os
agentes de compras s#o utilizados especificamente como “agentes” para cuidar da compra
de determinados itens, trabalhando de modo geral em seu préprio escritorio, eles
normalmente recebem uma percentagem do valor da compra para a qual forem contratados
ou a combinagdo entre esse percentual e uma taxa fixa. Nesses casos, os agentes de
compras serdo selecionados pelo método SBQC, atribuindo-se ao prego um peso de até
50% (cinquenta por cento). No entanto, quando os agentes de compras fornecem apenas
servicos de consultoria para aquisi¢ges ou atuam como ‘“agentes” para um projeto
completo, em um escritério especifico destinado para essa finalidade, eles geralmente sdo
pagos com base no tempo de trabalho e, nesses casos, serdo escolhidos segundo os
procedimentos adequados a outros servigos de consultoria que utilizam o método SBQC e
contrato com base no tempo especificados nestas Diretrizes. O agente deve seguir todos os
tramites de aquisi¢do descritos no Acordo de Empréstimo e no Plano de Aquisi¢Ges
aprovado pelo Banco em nome do Mutuério, inclusive o uso do Modelo Padrio de
Solicitagdo de Propostas do Banco, os procedimentos de revisio e a documentagdo. As
disposi¢des acima se aplicam igualmente aos administradores de obras.

3.18 Servigos de Inspeg¢do. Os Mutudrios poderdo optar pela contratagdo de prestadores de
servigos de inspec¢do para inspecionar e certificar os bens antes do embarque ou em sua
chegada ao pais do Mutuario. A inspeg¢do normalmente abrange a qualidade e quantidade
dos bens, e a adequagio do prego. As agéncias de inspegdo serdio selecionadas pelo método
SBQC, atribuindo-se ao prego um peso de até 50% (cinquenta por cento), € o contrato
utilizado deverd prever pagamentos com base em um percentual do valor dos bens
inspecionados e certificados.

3.19 Bancos. Os bancos de investimento e comerciais, financeiras e administradoras de
fundos contratados pelos Mutudrios para a venda de ativos, emissdo de titulos e outras
transagdes financeiras corporativas, especialmente no contexto das operagdes de
privatizagdo, serdo escolhidos pelo método SBQC. A RFP especificard os critérios de
selecdo relevantes para a atividade — por exemplo, experiéncia em servigos semelhantes
ou uma rede de potenciais compradores — e o0 prego dos servigos. Além da remuneragéo
convencional (uma taxa fixa ou um “adiantamento” que independe do sucesso da
operagdo), o pagamento pelos servios prestados inclui uma “taxa de sucesso”, cujo
montante pode ser fixo, mas normalmente é expresso como um percentual do valor dos
ativos ou de outros titulos a serem alienados. A RFP indicara que a avalia¢io do custo deve
levar em conta a taxa de sucesso, isoladamente ou combinada com a remuneragio
convencional. Se esses pagamentos forem feitos separadamente, serd estabelecida uma
remuneragdo padrdo para todos os consultores pré-selecionados, a ser indicada na RFP, e
as notas financeiras se baseario na taxa de sucesso. No caso da avaliagio combinada
(especialmente nos grandes contratos), podera ser atribuido ao custo um peso maior do que
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o recomendado no paragrafo 2.26. A RFP deverd especificar claramente como as propostas
serdo apresentadas e comparadas.

3.20 Auditores. Os auditores desempenham tarefas especificas de auditoria, regidas pelo
TOR e por padrdes profissionais bem definidos. Serdo escolhidos pelo método SBQC, com
0 pre¢o constituindo um fator substancial na selegdo (40 a 50 pontos), ou por meio da
“Selegdo pelo Menor Custo”, descrita no paragrafo 3.6. No caso de servigos pequenos™,
pode ser usado o0 método SQC.

3.21 Prestadores de Servigos. Os projetos podem envolver a contratagio de um grande
mimero de pessoas para prestagdo de servigos por contrato. Sua selegdo como consultores
individuais ou por meio de uma empresa devera ser feita em conformidade com a Segio V
destas Diretrizes. A descri¢do das fungSes, qualificagdes minimas, condi¢des da
contratagdo, métodos de selegdo quando através de contrato com uma empresa € os limites
da revisdo pelo Banco desses documentos ¢ métodos serfio estipulados na documentag&io
do projeto. O contrato serd incluido no Plano de Aquisigdes a ser revisado pelo Banco.

% Ver a nota de rodapé 45.
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IV. TiPOS DE CONTRATO E DISPOSITIVOS ESSENCIAIS

Tipos de contratos

4.1 Contrato por Prego Global.’' Este tipo de contrato é utilizado principalmente para
servigos cujo escopo e duragdo, bem como o que se espera dos consultores, é claramente
definido. E comumente adotado para planejamentos simples, estudos ambientais e de
viabilidade, projetos detalhados de estruturas comuns ou padronizadas, elaboragdo de
sistemas de processamento de dados, etc. Os pagamentos sdo vinculados & entrega de
produtos, como relatérios, desenhos, planilhas de quantidades, editais de licitagdo e
programas de computador. O contrato devera conter um prego fixo para as atividades a
serem executadas pelo consultor e ndo estardo sujeitos a qualquer tipo de ajuste de prego,
ressalvadas as disposigdes do paragrafo 4.7 destas Diretrizes. Os contratos por prego global
sdo faceis de administrar porque funcionam com base no principio do prego fixo para um
escopo fixo, e os pagamentos sdo efetuados contra a entrega de itens claramente
especificados e em etapas bem definidas.

7

4.2 Contrato com Base no Tempo.”” Este tipo de contrato & apropriado quando ha
dificuldade em definir ou fixar o 4mbito e a duragdo dos servigos, porque eles estdo
relacionados a atividades executadas por terceiros cujo prazo de conclusdo pode variar ou
porque ¢€ dificil avaliar a contribuigdo necessaria dos consultores para alcangar os objetivos
da tarefa. E comumente utilizado para estudos complexos, supervis@o de obras, servigos de
assessoria € na maioria das tarefas de treinamento. Os pagamentos sdo feitos de acordo
com valores por hora, dia, semana ou més acordados para os especialistas (normalmente
nomeados no contrato) e com os itens reembolsaveis tomando por base as despesas reais
e/ou os pregos unitarios estabelecidos. Os gastos com os especialistas abrangem
remuneragéo, encargos sociais, despesas gerais indiretas, lucros e, se necessario, provisdes
especiais. O contrato estabelecerd um teto para os pagamentos totais destinados aos
consultores. O valor desse teto deve incluir um montante para contingéncias visando o
ressarcimento de servigos e atrasos imprevistos, bem como uma provisio para corregio de
pregos pela inflagdo, conforme disposto no paragrafo 4.7 destas diretrizes. Os contratos
com base no tempo precisam ser administrados e supervisionados cuidadosamente pelo
cliente para garantir o andamento satisfatério de sua implementagdo e a adequagéo dos
pagamentos solicitados pelos consultores.

4.3 Contrato com Honordrios Fixos e/ou Taxa de Sucesso. Os contratos cuja
remuneracdo abrange um adiantamento ou uma quantia fixa para pagamento dos servigos e
taxas de sucesso sdo amplamente utilizados quando os consultores (bancos ou financeiras)
estdo preparando empresas para venda ou fusdo, especialmente em opera¢des de
privatizagdo. A remuneragdo do consultor ¢ composta por um adiantamento ou um valor
fixo e uma taxa de sucesso, esta tltima expressa normalmente como uma porcentagem do
preco de venda dos ativos.

' Minuta padrdo de Contrato de Servios de Consultoria (Remuneracdo por Preco Global).

52 Minuta padrdo de Contrato de Servigos de Consultoria (Servigos Complexos com Base noTempo). Esses documentos estdo
disponiveis no website do Banco: www.worldbank.org/procure.
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4.4 Contrato por Percentual. Estes contratos sio utilizados frequentemente para
prestadores de servigos de compras e inspegdo. Os contratos por percentual relacionam
diretamente os honorérios pagos ao consultor com o prego estimado ou real do projeto da
obra ou com o valor dos bens adquiridos ou inspecionados. Os contratos s3o negociados
com base nas normas vigentes no mercado para os servi¢os e/ou nas estimativas de custo
mensal do pessoal que ird executa-los, ou ainda por meio de licitagio. Deve-se levar em
conta, que no caso dos servigos de arquitetura ou engenharia, os contratos por percentual
estdo implicitamente desprovidos de incentivo & obten¢do de economia e, portanto, ndo sdo
indicados. Por esse motivo, o uso desse tipo de contrato para servigos de arquitetura é
recomendado apenas caso se baseie em um prego fixo estabelecido e compreenda servigos
definidos com precisdo (ndo se aplicando, por exemplo, & supervisio de obras).

4.5 Contrato para Prestagdo de uma Quantidade de Servi¢o ndo Definida Previamente
ou Acordo de Prego. Estes contratos sdo utilizados quando os Mutuérios necessitam ter
acesso rapido e ininterrupto a servigos especializados de consultoria para uma determinada
atividade cuja extensdo e duragio ndo podem ser definidas com antecedéncia. Em geral,
sdo adotados na contratagdo de “assessores”, arbitros especializados, membros de painéis
ou especialistas para participar da elaboragio ou implementagio de subprojetos ou tarefas
complexas durante a execucdo de projetos financiados pelo Banco (por exemplo, um painel
sobre uma represa, uma comissdo para resolugdo de disputas, reformas institucionais,
consultoria em licitagdo, solugdo de problemas técnicos, avaliagio de questdes de
salvaguarda, etc.) normalmente pelo periodo de pelo menos um ano. Os servigos sio
oferecidos por empresas qualificadas por meio de uma proposta, contendo uma lista de
especialistas cujos servigos as empresas se comprometem a disponibilizar. Esse
compromisso € feito mediante cartas de inten¢do em resposta a uma solicitagio de
manifestagdo de interesse que estabelece os critérios relativos as qualificagdes e aos
conhecimentos técnicos dos especialistas necessarios. Em seguida, os Mutuarios fazem
uma lista longa dos especialistas qualificados. O Mutuério e as empresas chegam a um
acordo sobre a remuneragdo pré-estabelecida a ser paga pelos especialistas e sobre as
condi¢des padrdo do contrato, e os pagamentos sdo feitos com base no tempo efetivamente
gasto. Os especialistas deverdo ser escolhidos da lista longa com base em uma solicitagéio
[call off] com um TOR especifico para o servigo, apés uma avaliagio/comparacgio da
qualidade dos CVs dos especialistas propostos ou do nivel de remunera¢do, com um
contrato especifico sendo firmado para cada servigo.

Dispositivos essenciais

4.6 Moeda. As RFPs devem definir claramente que as empresas podem utilizar qualquer
moeda conversivel para fixar os pregos de seus servigos. Se os consultores desejarem
expressar o pre¢o de suas propostas pela soma dos valores em diferentes moedas, poderdo
fazé-lo, desde que a proposta inclua ndo mais do que trés moedas estrangeiras. O Mutuério
pode exigir que os consultores indiquem a parcela do prego que representa os custos locais
na moeda do pais do Mutuario. O pagamento, nos termos do contrato, ser feito em uma ou
mais moedas nas quais 0 pagamento tenha sido solicitado na proposta. '

4.7 Reajuste de Prego. Para corrigir os valores da remuneragdo pela inflagdo local e/ou
estrangeira em um contrato com base no tempo, um dispositivo sobre reajuste de pregos
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devera constar nos contratos com duragdo superior a 18 (dezoito) meses. Os contratos com
base no tempo que tenham menor duragdo poderdo incluir um dispositivo semelhante,
quando a inflagdo local ou estrangeira for estimada em patamares elevados ou
imprevisiveis. Os contratos por prego global geralmente ndo estardo sujeitos a reajuste
automatico de pregos quando sua durag@o estimada for inferior a 18 (dezoito) meses, salvo
no caso de contratos plurianuais de pequeno valor (por exemplo, com auditores).
O montante de um contrato por prego global pode ser alterado, em carater excepcional,
quando o escopo dos servigos for ampliado para além do contemplado no TOR e no
contrato originais.

4.8 Condi¢ées de pagamento. As clausulas referentes a pagamento, como valores,
cronograma e procedimentos, devem ser acordadas durante as negociagdes do contrato. Os
pagamentos podem ser feitos em intervalos regulares (como nos contratos com base no
tempo) ou por produtos acordados (como nos contratos por prego global). O pagamento de
todos os adiantamentos (por exemplo, os destinados aos custos de mobilizagio), deverdo
ser assegurados pelo pagamento de uma caugd@o ou garantia, salvo nos casos de contratos
de pequeno valor, conforme a definicdo da nota de rodapé 34. Se o montante do
adiantamento corresponder a até 10% (dez por cento) do valor do contrato, o Mutuério
podera optar por ndo exigir a caug@o ou garantia, o que devera ser especificado na minuta
do contrato constante da RFP.

4.9 Os pagamentos serdo efetuados prontamente, em conformidade com os dispositivos
contratuais Para esse fim:

(a) os consultores poderdo ser pagos diretamente pelo Banco, a pedido do Mutuario, ou,
excepcionalmente, por meio de uma Carta de Crédito;

(b) apenas os valores objeto de controvérsia serdo retidos, pagando-se o restante da
fatura de acordo com o contrato;

(c) o contrato estabelecera o pagamento de compensagdo financeira se houver atraso no
pagamento por responsabilidade do cliente além do prazo previsto no contrato; o
montante dessa compensagdo sera especificado no contrato.

4.10 Garantias de Proposta e de Execugdo, e Multas. As garantias de proposta € de
execugdo ndo sdo recomendadas para servigos de consultoria, mas poderdo ser fixadas, se
necessario, em um montante razoavel. Sua execugdo baseia-se com frequéncia em critérios
pessoais, e essas garantias podem facilmente constituir objeto de abuso e tendem a
aumentar os custos sem beneficios evidentes para o setor de consultoria, que acabam sendo
repassados para o Mutudrio. Além disso, como a prestagio de servigos de natureza
intelectual ou de consultoria dentro dos prazos depende, em muitos casos, da agfo do
cliente, o que torna dificil responsabilizar unicamente o consultor quando ocorrem atrasos,
a aplicagio de multas ndo é recomendada para servigos de consultoria.

4.11 Contribui¢do do Mutudrio. O Mutuario podera indicar membros de sua equipe
profissional para desempenhar diferentes fungdes no servigo. O contrato entre 0 Mutuario e
o consultor devera detalhar as normas relativas a essa equipe, nomeada como equipe de
contrapartida, bem como as instalagdes a serem fornecidas pelo Mutuéario, como
alojamento, escritorios, apoio de secretaria, utensilios, materiais e veiculos. O contrato

34



deve indicar as providéncias que o consultor poderd tomar se quaisquer dos itens nio
puderem ser fornecidos ou tiverem de ser retirados durante a implementagio do servigo,
além da compensagdo que o consultor recebera nesse caso.

4.12 Conflito de interesses. O consultor ndo podera receber qualquer remuneragio relativa
ao servigo, exceto conforme previsto no contrato. O consultor e seus associados nio
empreenderdo qualquer atividade de consultoria ou outras tarefas conflitantes com os
interesses do cliente sob contrato. O contrato devera conter provisdes limitando o
envolvimento futuro do consultor em outros servigos que resultem ou estejam diretamente
relacionados aos servigos de consultoria da empresa, de acordo com as exigéncias dos
paragrafos 1.9 e 1.10 destas Diretrizes.

4.13 Responsabilidade profissional. Espera-se que o consultor desempenhe suas fungdes
com o devido cuidado e de acordo com os padrdes predominantes em sua atividade
profissional. Como a responsabilidade do consultor perante 0 Mutuério ser4 regida pela
legislagdo pertinente, nido hé necessidade de inserir disposi¢des a esse respeito no contrato,
a menos que as partes ajustem uma limitagdo de responsabilidade. Se assim o fizerem,
deverdo assegurar que: (a) essa limitagdo ndo serd valida no caso de falta grave ou
cumprimento deliberado por parte do consultor; (b) a responsabilidade do consultor
perante o0 Mutuario nio poder4 ser, em nenhum caso, inferior a um multiplicador do valor
total do contrato a ser indicado na RFP e nas condi¢des esgeciais do instrumento contratual
(o valor do limite depender4d de cada caso especiﬁco)5 e (c) qualquer limitagdo deve
referir-se apenas a responsabilidade do consultor perante o cliente, ndo afetando a
responsabilidade do consultor com terceiros.

4.14 Substitui¢do de especialistas. Se for necessario fazer uma substitui¢io durante um
servigo (por exemplo, motivada por doenc¢a ou diante da comprovada inadequagdo ou
eventual inegibilidade de um especialista), o consultor devera submeter & aprovagio do
Mutuério outro especialista que possua pelo menos igual nivel de qualificagdo.

4.15 Legislagcdo pertinente e resolu¢do de conflitos. O contrato deverd abranger
disposi¢des referentes a legislagdo pertinente e ao foro para resolugdo de conflitos.
Os contratos de consultoria deverdio conter sempre uma clausula sobre resolu¢io de
disputas. A arbitragem comercial internacional em uma jurisdigdo neutra apresenta
vantagens praticas em relagfo a outros métodos de resolugdo de disputas. Assim, o Banco
exige que os Mutuarios fagam uso desse tipo de arbitragem nos contratos outorgados a
consultores estrangeiros, a menos que o Banco tenha concordado especificamente em
dispensar essa exigéncia por motivos justificados, como a existéncia de regulamentagio e
procedimentos de arbitragem nacionais ecguivalentes. O Banco ndo podera ser indicado
como arbitro nem solicitado a designar um. 4

3 Recomenda-se ao Mutuério providenciar seguro contra possiveis riscos 4cima desses limites. O multiplicador deve ser superior a 1
(um). Nos casos em que talvez ndo haja a necessidade de exigéncias quanto 4 responsabilidade profissionail, 0 Mutuario deverd
explicitar as raz8es ao submeter a RFP 4 apreciag3o do Banco.

% Contudo, fica entendido que os funcionérios do International Center \Tor Investment Disputes (ICSID) (Centro Internacional de
Resoluggo de Disputas sobre Investimentos), enquanto titulares desse posto, terdo a liberdade para nomear 4rbitros.
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V. SELECAO DE CONSULTORES INDIVIDUAIS

5.1 Consultores individuais® sdo contratados para servigos nos quais: (a) ndo é exigida a
participagdo de uma equipe de especialistas, (b) ndo € necessario qualquer apoio
profissional externo adicional (como uma sede, por exemplo) e c) a experiéncia e
qualificagbes da pessoa sdo os requisitos principais. Quando a coordenagdo, administragdo
ou responsabilidade coletiva for dificultada pelo mimero de pessoas, é aconselhdvel
contratar uma empresa. Nos casos em que consultores individuais qualificados ndo
estiverem a disposi¢&o ou nio puderem firmar um contrato diretamente com o Mutuario
em virtude de um acordo prévio com uma empresa, o Mutuério podera convidar empresas

a oferecer consultores individuais qualificados para o servigo.

5.2 Recomenda-se a divulgagdo de solicitagdes de manifestagdo de interesse, sobretudo
quando o Mutuério ndo tem conhecimento de profissionais experientes e qualificados nem
da sua disponibilidade, quando os servigos sdo complexos, quando uma divulgagdo mais
ampla possa render beneficios ou quando a legislagio nacional assim determinar.
Entretanto, a divulgagio pode ndo ser exigida em todos os casos e ndo deve ocorrer no
caso de contratos de baixo valor.>® Todos os convites para manifestagdo de interesse devem
especificar critérios de selegdo baseados tdo somente na experiéncia e qualificagdes.
Quando as empresas forem convidadas a propor consultores individuais, a REOI devera
esclarecer que apenas a experiéncia e as qualificagdes dos individuos serdo consideradas
no processo de selegdo e que a experiéncia da empresa ndo sera levada em conta, bem
como especificar se o contrato seria firmado com a empresa ou com os individuos
propostos.

5.3 Consultores individuais s@o selecionados com base na experiéncia, qualificagdes e
capacidade para executar o servigo. Eles ndo precisam enviar propostas e serfio
considerados caso cumpram as exigéncias minimas a serem determinadas pelo Mutuario
com base na natureza e complexidade do servigo, bem como avaliados com base na
formagdo académica, experiéncia especifica e, conforme o caso, conhecimento das
condi¢bes locais, como idioma, cultura, sistemas administrativos e organizagio do
governo. A selegdo devera ser feita por meio da comparagfo da capacidade como um todo
de pelo menos trés candidatos qualificados entre os que manifestarem interesse,
diretamente ou através de uma empresa, na execugdo dos servigos ou que tiverem sido
diretamente contatados pelo Mutudrio. Os profissionais selecionados para contratagio pelo
Mutuério deverdo ser os mais experientes, ter as melhores qualificagdes e estar plenamente
capacitados para desempenhar a fun¢do. O mutudrio devera negociar um contrato com o

% Consultores individuais cujos servigos forem exigidos no contexto do programa-piloto de USN do Banco serfio escolhidos em

conformidade com a metodologia a que faz referéncia o parégrafo 3.12, desde que o servigo se enquadre abaixo do teto determinado
pelo Banco.

% Normalmente, a divulgacdo de solicitagdes de manifestagdo de interesse ndo deve ser feita no caso de contratos individuais inferiores

a L.JS$ 50 mil. Entretanto, esse limite devera ser determinado caso a caso, levando em consideragio a natureza, complexidade € os
riscos do servigo.

O Banco poderd aceitar, caso solicitado pelo Mutuério, que esses servigos estejam sujeitos a inabilitagdio, para fins de financiamento
pelo Banco de pessoas do pais do Mutudrio que tenham sido sancionadas ou impedidas, no que respeita a outorga de contratos, pela
autoridade judicial competente do pais do Mutudrio e em consonéincia com a legislagdo pertinente, desde que o Banco tenha
determinado que essas pessoas tenham se envolvido em fraude ou corrupgdo e a elas tenha sido concedido o devido processo legal.
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consultor individual selecionado ou com a empresa, conforme o caso, apos chegar a um
acordo sobre os termos e condigdes do contrato, o que abrange remuneragio razoavel e
outras despesas.

5.4 A selegdo de consultores individuais normalmente nio estd sujeita a revis3o prévia.
Entretanto, o Mutuério devera obter uma nio objecdo do Banco: (a) quando ndo houver
sido possivel comparar ao menos trés candidatos qualificados antes da contratagso,
situag8o em que deverdo ser explicitados os motivos; (b) antes de convidar empresas para
que estas oferegam os servigos de consultores individuais, conforme o paragrafo 5.1 destas
Diretrizes; (c) antes de iniciar as negociagdes com o proximo melhor profissional ou
empresa, caso as negociagdes com o primeiro profissional selecionado fracassem, e (d) no
caso de contratagdo direta conforme o parigrafo 5.6 destas Diretrizes. O Banco também
exige a revisio prévia da selegdo de determinadas categorias de consultores individuais.>’

5.5 Quando um contrato ¢ firmado com uma empresa de consultoria para que esta
ofereca consultores individuais, sejam eles funciondrios do seu quadro permanente,
associados ou outros especialistas que ela venha a recrutar, as disposigdes sobre conflitos
de interesse descritas nestas Diretrizes se aplicam a empresa principal. Ndo ser4 permitida
a substitui¢do de nenhum profissional que tenha sido inicialmente proposto e avaliado e,
nesse caso, o contrato serd firmado com a préxima empresa de consultoria mais bem
classificada.

5.6 Consultores individuais podem ser contratados diretamente, com a devida
Justificativa, em casos excepcionais, como: (a) tarefas que sejam a continuagio de um
trabalho prévio que o consultor tenha executado e para o qual o consultor foi selecionado
em processo competitivo; (b) servicos com duragdo total inferior a 6 (seis) meses; (c)
situagdes de urgéncia e (d) quando o profissional for o tinico consultor qualificado para o
servico. Em todos esses casos, o Mutuario devera submeter & revisio e nio objecdo do
Banco o TOR do servigo, uma justificativa suficientemente detalhada, contendo uma
exposi¢do dos motivos para a contratagdo direta em vez de um processo de selegdo, e a
fundamentagio para a recomendagfio de um consultor individual, salvo nos casos de
contratos abaixo de um limite definido com base nos riscos e escopo do projeto e
estabelecido no Plano de Aquisigdes.

%7 Consultores que estiverem sendo contratados para servigos de assisténcia técnica ou consultoria de longo prazo durante todo o projeto
(acima do limite para revisdo prévia fixado no Acordo de Empréstimo ou Plano de Aquisi¢3es), e (a despeito do limite da revisiio
prévia) para trabalho na 4rea juridica ou em atividades de compra relacionadas ao projeto. A revisdo prévia do TOR dos consultores
individuais pelo Banco ¢ obrigatéria, salvo quando determinado pelos gerentes de compras regionais do Banco nos casos de servigos
limitados, simples e de pequeno valor.
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APENDICE 1: REVISAO PELO BANCO DA SELECAO DE CONSULTORES E

PUBLICACAO DA OUTORGA DE CONTRATOS

Planejamento do processo de sele¢do

1.

O Banco revisara® os Planos de Aquisigles e as atualizagdes elaboradas pelos

Mutuarios, em conformidade com o disposto no pardgrafo 1.25. Tais planos deverdo ser
compativeis com o Plano de Implementagdo do Projeto, o Acordo de Empréstimo e estas
Diretrizes.

Revisdo prévia

2.
(@

(b)

(©

Para todos os contratos’” que estejam sujeitos & revisdo prévia pelo Banco:

Antes de solicitar as propostas, o Mutudrio submetera a estimativa de custo e a RFP
(acompanhada da lista curta) para revisio e ndo obje¢do do Banco. O Mutuario
devera implementar as modificagdes na lista curta e nos documentos conforme
razoavelmente solicitado pelo Banco. Qualquer outra alterago exigird a ndo objegéo
do Banco antes do envio da RFP aos consultores da lista curta.”

Apb6s a avaliagdo das propostas técnicas, o Mutuario fornecer4 ao Banco, com tempo
suficiente para a sua revisdo, o relatério da avaliagdo técnica (elaborado por
especialistas aceitos pelo Banco, em conformidade com o paragrafo 2.16, caso ele
assim o solicite) e uma copia das propostas, se forem exigidas pelo Banco. Se o
Banco determinar que a avaliagdo técnica ¢ incompativel com as disposig¢des da RFP,
ele informara prontamente o Mutudrio, indicando as razées dessa determinagdo; caso
contrario, emitirda uma ndo obje¢do. O Mutudrio também solicitard uma ndo obje¢do
do Banco se o relatério de avaliagdo recomendar a rejei¢do de todas as propostas.

O Mutuéario poderd proceder a abertura das propostas financeiras somente apés
receber a ndo objecdo do Banco & avaliagdo técnica. Quando o custo for um fator
determinante na selegdo do consultor, o Mutudrio poderd iniciar a avaliagdo
financeira, conforme disposto na RFP. O Mutuério deverd fornecer ao Banco o
relatério final de avaliagdo, juntamente com a recomendagdo do consultor
selecionado. O Mutuario notificard 4 empresa que recebeu a maior pontuago total na
avaliacdo final a sua intengdo de lhe outorgar o contrato e a convidara para as
negociagdes. Caso o Banco detecte discrepancias na avaliagdo financeira de acordo
com a sua prépria revisdo ou em virtude de reclamagdo, devera prontamente notificar
0 Mutuario, que devera sanar todas as pendéncias prontamente ¢ de modo satisfatério
para o Banco antes de proceder as negociagdes com o consultor selecionado ou

8 Os paragratos de 11 a 15 do Apéndice IN estipulam as providéncias tomadas pelo Banco em resposta as notificag8es dos licitantes,
inclusive reclamagGes e solicita¢des de esclarecimentos.

59 . : I .
O valor total do contrato, incluidos os impostos e encargos, constituira a base para determinar se um contrato deve ser objeto de
revisdo prévia ou posterior pelo Banco.

0 .
No caso dos contratos a serem outorgados de acordo com o paragrafo 3.11, no qual n3o é vidvel um novo processo de concorréncia, o
Mutudrio ndo poderd iniciar as negociagSes sem primeiro fornecer a necesséria justificativa 4 apreciagio do Banco e receber um
parecer sem objegdo, e deverd cumprir as exigéncias do parégrafo 2 acima em todos os seus aspectos pertinentes.
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(e

®
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(b)

suspender tais negociagdes caso elas ja tenham comecado. Nesses casos, nenhuma
aglo devera ser tomada até que o Banco tenha dado sua no objegdio 4 recomendacéo
do Mutudrio.

Caso o Mutuario necessite de uma prorrogagdo da validade das propostas para
concluir a avaliagdo, obter as autorizagdes internas necessarias ou uma ndo obje¢do
do Banco, ou fazer a outorga, ele devera obter previamente do Banco uma ndo
obje¢do para a primeira solicitagio de prorrogagdo se esta for por um periodo
superior a quatro semanas, e para todas as solicitagSes subsequentes seja qual for a
duragdo da prorrogagio.

Se 0 Mutuério receber reclamagdes dos consultores, devera prontamente enviar ao
reclamante uma notificagdo de recebimento e, ao Banco, para sua revisio e
comentarios, uma cépia da reclamagdo, os comentarios do Mutuario sobre cada ponto
levantado na reclamagéo e uma cdpia da resposta a ser enviada ao reclamante.

Se, como resultado da analise de uma reclamagdo ou por qualquer outro motivo,
0 Mutuério modificar sua recomendagio de outorga do contrato, as razdes de tal
decisdo e um relat6rio de avaliagio revisado deverfio ser submetidos 4 nfio objegdo
do Banco. O Mutudrio deverd providenciar uma nova publicagio da outorga do
contrato no formato previsto no paragrafo 7 deste Apéndice. Caso as negociagdes
com o consultor selecionado fracassem, o Mutuario deverd submeter & néio objegéo
do Banco as atas das negociagdes e 0s motivos para esse fracasso. Apés a conclusio
do procedimento descrito no paragrafo 2.30 destas Diretrizes ¢ a obtengdo da ndo
objegdo do Banco , as negociagSes podem ser encerradas e a empresa seguinte mais
bem classificada pode ser convidada para estabelecer negociagdes.

Concluidas as negociagdes ou no caso de contratagfio direta, o Mutuario devera
submeter & apreciagdo do Banco, com tempo suficiente para revisdo, uma cépia do
contrato negociado e proposto para assinatura pelo Mutuario, rubricado pelo
consultor selecionado. Se o contrato negociado resultar na substituigdo dos principais
especialistas ou em qualquer modificagio do TOR e do contrato originalmente
apresentado, o Mutuario devera destacar as mudangas e explicar por que elas sdo
necessarias e aceitaveis para Mutuario.

Se o Banco determinar que o relatério de avaliagdo final, a recomendagio de outorga
e/ou o contrato negociado sfio incompativeis com os termos da RFP, ele informar4
prontamente o Mutuério, indicando as razdes de sua decisdo. Caso contrario, o Banco
emitird a nio objegdo final & outorga do contrato. O Mutuario devera confirmar a
outorga e assinar o contrato somente apds receber a ndo objeco do Banco.

Imediatamente apds a assinatura do contrato e antes do primeiro pedido de saque de
recursos da Conta do Empréstimo referente a operagéo, uma copia do contrato devera
ser entregue ao Banco. Quando os pagamentos referentes ao contrato forem
realizados por meio de uma Conta Especial (CE), devera ser fornecida ao Banco a
copia do contrato, antes de efetuado o primeiro pagamento com os recursos da CE
relativos ao contrato.
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(j) A descrigdo e o montante do contrato, bem como o nome e endereco da empresa,
exceto no caso de consultor individual, estardo sujeitos a divulgagdo publica pelo
Banco, em conformidade com o paragrafo 2(i) acima, ap6s ter sido recebida a copia
assinada do contrato do Mutuario.

(k) O Mutuario devera guardar toda a documentag@o referente a cada contrato, durante a
implementagdo do projeto e até dois anos apds a data de encerramento do Acordo de
Empréstimo. Devera constar dessa documentagfio, entre outros: (i) o original
assinado de cada contrato e todas as atualiza¢cGes ou adendos subsequentes; (ii) as
propostas originais, todos os documentos e correspondéncias relacionados a selegdo e
a implementagdo do contrato, inclusive os que tenham servido de insumo para a
avaliagdo das propostas (como as folhas com as notas individuais), e a recomendagio
para outorga feita ao Banco e (iii) as faturas ou comprovantes de pagamento. No caso
de contratos outorgados com base no método de contratagdo direta, devera constar
dessa documentagio a justificativa para o uso desse método, as qualificagdes e a
experiéncia de cada consultor € o contrato original assinado. O Mutudrio devera
fornecer essa documentagdo ao Banco quando solicitado para exame pelo préprio
Banco ou por seus consultores/auditores.

3. Modificagdo do contrato assinado. No caso dos contratos sujeitos a revisdo prévia,
antes de concordar com: (a) uma prorrogagdo do prazo especificado para execugdo do
contrato; (b) qualquer modificagdo substancial no escopo dos servigos, substitui¢do dos
principais especialistas ou outras mudangas significativas dos termos e condigdes do
contrato ou (c) uma proposta de rescisdo do contrato, 0 Mutuario deverd solicitar a ndo
obje¢io do Banco. Se o Banco determinar que as modificagdes propostas sdo
incompativeis com as disposi¢des do Acordo de Empréstimo e/ou do Plano de Aquisi¢des,
ele informara prontamente o Mutudrio, declarando as razdes de sua decisdo. A copia de
todas as alteragoes feitas no contrato devera ser fornecida ao Banco, para seu registro.

4.  Tradugdes. Se o contrato estiver sujeito a revisdo prévia e for redigido no idioma
nacional,’’ cabe a0 Mutuério fornecer ao Banco uma tradugdio precisa dos relatorios de
avaliagdo técnica e da avaliagdo combinada, além da minuta do contrato negociado,
devidamente rubricada, no idioma de uso internacional especificado na RFP (inglés,
francés ou espanhol). Deverd também ser enviada ao Banco uma traducfio precisa de
qualquer modificagdo subsequente inserida no referido contrato.

8! Consulte o parégrafo 1.22.
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Revisdo posterior

As revisGes posteriores de aquisigdes normalmente sio feitas pelo Banco. O Mutuario
devera guardar toda a documentagio referente a cada contrato, néo regido pelo paragrafo 2
deste Apéndice, durante a implementagio do projeto e até dois anos apés a data de
encerramento do Acordo de Empréstimo. Essa documentag@o deve incluir, mas ndo se
limitar ao contrato original assinado e todas as atualizagSes ou adendos subsequentes;
as propostas originais, o relatério de avaliagio técnica e o relatério da avaliagdo
combinada, a recomendagio para outorga e as faturas e comprovantes de pagamento para
exame pelo Banco ou por seus consultores/auditores. Nos casos de contratagdo direta,
a documentagio devera abranger o registro da justificativa, as qualificagdes e experiéncia
dos consultores e o contrato original assinado. Esses documentos deverio ser fornecidos ao
Banco quando forem solicitados. O Banco podera declarar viciado o processo de selegdo
por qualquer um dos motivos explicitados no pardgrafo 1.19 destas Diretrizes, inclusive se
ele determinar que o contrato ndo foi outorgado em conformidade com os procedimentos e
meétodos acertados e estabelecidos no Acordo de Empréstimo e detalhados no Plano de
Aquisigdes ao qual o Banco deu sua nio objecdo, ou que o préprio contrato ndo é
compativel com esses procedimentos e métodos. O Banco devera informar prontamente ao
Mutudrio as razdes de tal decisdo. Dependendo dos riscos e do escopo do projeto (por
exemplo, abranger muitos contratos simples e de pequeno valor), 0 Banco também podera
aceitar que o Mutudrio escolha entidades independentes para fazer as revisdes posteriores
das aquisi¢des, em conformidade com os termos, condigdes e procedimentos de
informagdo aceitos pelo Banco. Nesses casos, 0 Banco revisara os relatérios apresentados
pelo Mutuério e mantera o direito de proceder diretamente a revisGes posteriores durante a
implementaggo do projeto, conforme necessério.

Mudanga de revisiio prévia para revisio posterior

6. Um contrato cujo custo estimado fique abaixo do limite para revisio prévia pelo
Banco indicado no Plano de Aquisigdes ser enquadrado na revisio prévia e ndo na
posterior caso a oferta financeira da empresa selecionada ultrapasse esse limite. Toda a
documentagdo da aquisigio ja processada, inclusive o relatério de avaliagdo e a
recomendagdo para a outorga, sera submetida a aprecia¢do do Banco para revisdo prévia e
ndo objegdo, antes da outorga do contrato. Quando, ao contrario, a oferta financeira da
empresa selecionada for inferior ao limite para revisdo prévia, o processo de revisdo prévia
devera prosseguir. Em determinadas circunsténcias, o Banco poder4 exigir que 0 Mutuario
siga o processo de revisdo prévia no caso de um contrato abaixo do limite para essa revisdo
fixado no Plano de Aquisigdes, por exemplo, no caso de uma reclamagfio que o Banco
tenha considerado grave. Além disso, quando o método de sele¢io exigir alteragdo em
virtude de o custo estimado ser inferior ou superior 20 montante calculado anteriormente, o
Plano de Aquisi¢des devera ser modificado pelo Mutuério e submetido a apreciagdo do
Banco para reviséo e nio objegao.
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Publicac¢io da outorga de contratos

7. O Mutuério publicara informagdes no UNDB sobre todos os contratos cuja lista curta
contiver uma ou mais empresas estrangeiras e sobre todos os contratos outorgados a
empresas estrangeiras pelo método de contratagdo direta e, na imprensa nacional,®
informagdes sobre todos os contratos cuja lista curta contiver apenas empresas nacionais €
sobre todos os contratos outorgados a empresas nacionais pelo método de contratagdo
direta. Essa publicagio devera ser feita no prazo de duas semanas apds o recebimento da
ndo objegdo do Banco & outorga do contrato, conforme os paragrafos 2(h) e 2(j) deste
Apéndice no caso de contratos sujeitos a revisdo prévia pelo Banco, e no prazo de duas
semanas ap6s o desfecho favoravel das negociagdes com a empresa selecionada no caso de
contratos sujeitos a revisdo posterior pelo Banco. A publicag@io devera conter as seguintes
informagdes pertinentes a cada método: (a) os nomes de todos 0s consultores da lista curta,
com a indicagdo dos que apresentaram propostas; (b) as pontuagdes técnicas globais e as
pontuagdes atribuidas em cada critério e subcritério a cada consultor; (c) os pregos
oferecidos por consultor conforme a leitura e a avaliagio; (d) as pontuagdes finais
combinadas e a classificagdo final dos consultores e (¢) o nome do consultor selecionado e
o prego total, duragdo e resumo do escopo do contrato. Essas mesmas informagGes deverao
ser enviadas a todos os consultores que apresentaram propostas. O Banco providenciara a
publicagiio, no website do Banco, da outorga dos contratos objeto de revisdo prévia apos
receber uma copia assinada do contrato enviada pelo Mutuério, em conformidade com o
paragrafo 2(i) acima.

Devida diligéncia (due diligence) com relaciio is normas e procedimentos de sancio
do Banco

8. Ao fazer a avaliagdo das propostas, o Mutudrio devera verificar a elegibilidade dos
consultores nas listas de empresas e profissionais impedidos e suspensos pelo Banco,
nos termos do paragrafo 1.23(d) destas Diretrizes e/ou do paragrafo 1.16(d) das Diretrizes
para AquisigSes, divulgadas no website do Banco. O Mutudrio devera aplicar uma
diligéncia ainda mais reforgada, fiscalizando e acompanhando de perto todos os contratos
em andamento (quer sejam objeto de revisdo prévia ou posterior) executados pela empresa
ou profissional que tenha sido sancionado pelo Banco apds a assinatura do contrato.
O Mutusrio nio devera assinar novos contratos nem emendas a contratos em andamento,
nem mesmo prorrogagdes para a conclusdo desses contratos, com uma empresa Ou
profissional suspenso ou impedido apds a data de entrada em vigor da suspensdo ou
impedimento sem uma revisdo prévia e ndo objegio do Banco. O Banco financiara
despesas adicionais apenas se elas forem feitas antes da data de conclusio do contrato
original ou da data de conclusio do contrato revisto: (i) no caso de contratos objeto de
revisdo prévia, por meio de emenda a qual o Banco tenha dado sua ndo objeg#o; e (ii) no
caso de contratos objeto de revisdo posterior, por meio de emenda assinada antes da data
de entrada em vigor da suspensio ou impedimento. O Banco ndo financiara novos

2 Em um jornal nacional de grande circulago e/ou no diario oficial, desde que ele também seja de grande circulagdo, ou em um website

ou portal eletrdnico bastante visitado e de acesso gratuito nacional e intemacional, no idioma nacional, conférme definido no
parégrafo 2.15.
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contratos nem emendas ou adendos que alterem substancialmente contratos ji existentes
assinados com uma empresa ou profissional suspenso ou impedido, a partir da data de
entrada em vigor da suspensdo ou impedimento.
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APENDICE 2: INSTRUCOES AOS CONSULTORES E FOLHA DE DADOS (ITC) DA

1.

SOLICITACAO DE PROPOSTAS®

O Mutuério devera utilizar os modelos padrdo de RFPs publicados pelo Banco, que

abrangem as ITC, instru¢des pertinentes aplicadas & maioria dos métodos de selegdo. Em
situagdes excepcionais, caso 0 Mutuério precise alterar as ITC padrio, devera fazé-lo por
meio da folha de dados técnicos e ndo mediante modificagdes no texto principal. As ITC
conterdo as informagdes adequadas sobre os seguintes aspectos do servigo:

(a)
(b)
©

(d)

(e)
®

(®
(h)

@)
(k)

M

(m)

descri¢do bem resumida do trabatho;
formuldrios padrdo para as propostas técnica e financeira,

nomes ¢ informagdes para contato dos funcionarios que poderdo prestar
esclarecimentos e com os quais o representante do consultor devera se reunir, quando
for necessario;

detalhes sobre o método de selegdo a ser adotado, incluindo (i) a descri¢do do
processo em duas fases, se for adequado; (ii) a lista dos critérios de avaliagdo técnica
e os pesos atribuidos a cada um deles; (iii) os detalhes da avalia¢do financeira; (iv) os
pesos relativos a qualidade e prego, no caso da SBQC; (v) a pontuagdo minima de
aprovacdo para a qualidade e (vi) os detalhes sobre a abertura das propostas
financeiras;

estimativa da carga de trabalho dos principais especialistas (em homens/més) exigida
dos consultores ou o orgamento total, mas nunca ambos;

indicagdo da experiéncia minima, formagiio académica, etc. prevista para os
principais especialistas;

detalhes e situagdo de todos os financiamentos externos;

informagdes sobre negociagdes e dados financeiros, além de outras informagdes a
serem exigidas da empresa selecionada durante a negociagdo do contrato;

data final para entrega das propostas;

moeda (ou moedas) na qual os valores dos servigos serfio expressos, comparados e
pagos;

referéncia a todas as leis do pais do Mutuério que sejam especialmente relevantes
para o contrato de consultoria proposto;

declaragdo de que a empresa, bem como suas associadas, sera desqualificada para o
fornecimento subsequente de bens, obras ou servigos incluidos no projeto se, a
critério do Banco, tais atividades constituirem conflito de interesses com os servigos
prestados sob o contrato;

método de apresentagdo da proposta, incluindo a exigéncia de que as propostas
técnicas e as propostas financeiras sejam entregues em envelopes separados e

8 Esta Segdio nio se aplica a contratos a serem outorgados usando o Programa-Piloto USN descrito no paragrafo 3.12.
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@
)

(s)

®
()

)

lacrados, de forma a assegurar que a avaliagdo técnica nfo seja influenciada pelo
prego,

solicitagdo de que a empresa convidada (i) acuse o recebimento da RFP e (ii) informe
ao Mutuario se apresentara ou ndo uma proposta;

lista curta dos consultores convidados a apresentar propostas, informando se eles
poderdo ou ndo se associar;

prazo de validade das propostas durante o qual os consultores se comprometerdo a
manter inalterada a lista de principais especialistas, os valores de remuneragio e o
prego total propostos; no caso de prorrogagéo do referido prazo, os consultores terdo
direito a ndo manter suas propostas. Caso os consultores concordem em prorrogar a
validade da proposta, deverdo fazé-lo sem qualquer mudanga as propostas originais e
deverdo também confirmar a disponibilidade dos principais especialistas, conforme
originalmente proposto, salvo o disposto abaixo. Se algum dos principais
especialistas ndo estiver disponivel nesse momento e os consultores, ao prorrogarem
a validade da proposta, solicitarem a substitui¢io desse especialista, deverdo
apresentar as devidas justificativas e fatos de modo satisfatério para o Mutuario.
A proposta sera rejeitada se for concluido que o especialista indisponivel havia sido
proposto sem sua confirmagdo, se os motivos ou as justificativas para a substitui¢do
forem inaceitaveis ou se as qualificagdes e a experiéncia do especialista substituto
ndo forem iguais ou melthores que as do especialista proposto originalmente. Se
forem consideradas aceitiveis, nenhuma outra mudan¢a nas propostas técnica e
financeira sera permitida. As pontuagdes da avaliagdo técnica baseadas nos principais
especialistas, as propostas financeiras e demais dados da proposta original deverdo
permanecer inalterados.

data prevista para o inicio da execugéo do servigo pelo consultor selecionado;

declaragdo indicando (i) se o contrato e a equipe do consultor estdo ou ndo isentos de
impostos e, se ndo estiverem, (ii) qual a carga tributdria prevista ou onde essa
informagdo podera ser obtida oportunamente, além de uma instrugfo exigindo que o
consultor inclua em sua proposta financeira um valor claramente identificado para
cobertura de impostos;

detalhes dos servigos, instalagdes, equipamento e pessoal a ser disponibilizado pelo
Mutuario, caso nfo tenham sido incluidos no TR nem na minuta do contrato;

etapas do servigo, se for o caso, € a probabilidade de servigos subsequentes;

procedimento adotado para os pedidos de esclarecimento sobre as informagGes
fornecidas na Solicitagdo de Propostas;

condigdes para subcontratagdo de uma parte do servigo.
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APENDICE 3: ORIENTACAO AOS CONSULTORES

Objetivo

1. Este apéndice contém orientagdo aos consultores interessados em participar de
servigos de consultoria financiados pelo Banco.

Responsabilidade pela seleciio de consultores

2. A responsabilidade pela implementag@o do projeto e, portanto, pelo pagamento dos
servigos de consultoria para o projeto é exclusiva do Mutuario.Cabe ao Banco, de acordo
com seu Convénio Constitutivo, assegurar que o financiamento seja pago com empréstimo
da instituigdo somente & medida que as despesas forem contraidas. Os desembolsos dos
recursos do empréstimo ou da doagdo serdo feitos apenas mediante solicitagdo do
Mutuario. Este envia solicitagdes de saque ao Banco, juntamente com a documentagdo
comprobatéria necesséria para demonstrar que os recursos foram ou estio sendo usados em
conformidade com o Acordo de Empréstimo e o Plano de Aquisi¢des.** Conforme
enfatizado no paragrafo 1.4 destas Diretrizes, 0 Mutuario é responsavel pela selegdo e
contratagdo de consultores, devendo solicitar, receber e avaliar as propostas, bem como
outorgar o contrato. O contrato ¢ firmado entre o0 Mutudrio e o consultor. O Banco nio é
parte no contrato.

Papel do Banco

3. Conforme disposto nestas Diretrizes (Apéndice 1), o Banco examina a RFP,
a avaliaco das propostas, as recomendages de outorga e o contrato, para garantir que o
processo seja realizado segundo os procedimentos estabelecidos no Acordo de Empréstimo
e detalhados no Plano de Aquisi¢des. No caso dos contratos sujeitos a revisdo prévia, o
Banco revisard os documentos antes da sua emissio, nos termos descritos no Apéndice
1. Em qualquer momento do processo de selegéo (e mesmo apds a outorga do contrato),
se 0 Banco concluir que os procedimentos acordados nfo foram cumpridos em qualquer
aspecto substancial, ele poderd declarar viciada a selegdo, de acordo com o previsto no
paragrafo 1.19. No entanto, se 0 Mutuério houver outorgado um contrato apds obter a néo
obje¢do do Banco, o Banco podera declarar a selegdo viciada apenas quando a nio objegao
houver sido emitida com base em informagdes incompletas, imprecisas ou enganosas
fornecidas pelo Mutudrio. Ademais, caso o Banco constate que os representantes do
Mutuario ou do consultor adotaram préticas corruptas ou fraudulentas, o Banco podera
impor as sangdes aplicaveis estabelecidas no paragrafo 1.23 destas Diretrizes.

4. O Banco publica a Solicitagdo padrio de Propostas (RFP) e as minutas padrio de
contrato para os diversos tipos de servigo de consultoria. De acordo com o previsto nos
paragrafos 2.9 e 2.12 destas Diretrizes, o0 Mutuério deve utilizar obrigatoriamente esses
documentos, podendo inserir alteragdes minimas, dentro do aceitavel para o Banco, para

% Mais informagGes sobre as normas e procedimentos para desembolso do Banco, consulte os documentos The World Bank
Disbursement Guidelines for Projects [Diretrizes para Desembolsos para Projetos do Banco Mundial] e Disbursement Handbook for
World Bénk Clients [Manual de Desembolsos para Clientes do Banco Mundiall, disponfveis no website do Banco em

www,worldbank.org/projects.
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adapta-los a aspectos especificos do projeto. O Mutuério devera concluir e enviar esses
documentos como parte da RFP.

Informagdes sobre os servicos de consultoria

5. As informagdes sobre a consultoria, incluindo uma breve descrigdo da natureza dos
servigos, os prazos, a estimativa de custo, a carga horaria dos especialistas, etc., serdo
inseridas em primeiro lugar no Documento de Informagdes sobre Projetos (PID), que
descreve as iniciativas em elaborag@o. Ao mesmo tempo, dados semelhantes também serdo
incluidos na descrigdo de cada projeto no Resumo Mensal de Operagdes (MOS). Essas
informagdes serdo atualizadas continuamente. Cada projeto requer a publicagio de um
Aviso Geral de Licitagdo no United Nations Development Business (UNDB),® contendo
uma descrigdo mais detalhada dos servigos a serem J)restados, do cliente final e do
orgamento. No caso dos contratos de valor elevado,’® esse procedimento deverd ser
seguido pela publicagdo de um antincio especifico no UNDB, com o objetivo de atrair
“manifestagdes de interesse”. O Documento de Avaliagdo do Projeto (PAD) fornecera
informagdes mais detalhadas.

6. O PID e o MOS sdo encontrados na Internet € no Infoshop67 do Banco. O PAD sera
disponibilizado ap6s a aprovagdo do empréstimo. O UNDB esta disponivel por meio de
assinatura pela Internet.

Papel do consultor

7. Se os consultores, ao receberem a RFP, constatarem que podem atender aos
requisitos do TOR e as condi¢des comerciais e contratuais, deverdo tomar as providéncias
necessarias para elaborar uma proposta compativel (por exemplo, visitar o pais onde sera
executado o servigo, buscar associados, reunir documentos € formar a equipe para preparar
a proposta). Caso os consultores encontrem nos documentos da RFP — especialmente no
processo de sele¢do e nos critérios de avaliagdo — qualquer ambiguidade, omissdo,
contradi¢do interna ou aspecto obscuro, discriminatério ou restritivo, deverdo solicitar
esclarecimentos por escrito do Mutuario, no prazo fixado na RFP para essa finalidade.

8.  Nesse sentido, é necessario enfatizar que a RFP especifica, divulgada pelo Mutuario,
rege cada sele¢do, conforme previsto no paragrafo 1.2 destas Diretrizes. Se os consultores
constatarem qualquer incoeréncia entre as disposi¢Ges da RFP e estas Diretrizes, deverdo
comunicar esse fato ao Mutuario.

9.  Os consultores deverdio enviar uma proposta adequada, contendo toda a
documentagdo solicitada na RFP. E essencial garantir a exatiddo dos curriculos dos

O UNDB é uma publicagdio da Organizagdo das Nagdes Unidas. As informagdes sobre assinatura estio disponiveis em: Development
Business, United Nations, GCPO Box 5850, New York, NY 10163-5850, EUA (website: www.devbusiness.com; e-mail:
dbsubscribe@un,org). .

% Qs contratos com custo estimado superior a US$ 300 mil, exceto quando a lista curta contiver apenas consultores nacionais (ver os
parigrafos 2.5 e 2.7 destas Diretrizes).

7 O enderego do Infoshop é o mmrﬂo do Banco Mundial: 1818 H Street, NW, Washington, DC, 20433, EUA. O banco de dados de
projetos (Project Database) estd disponivel em www.worldbank.org/sprojects.
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principais especialistas apresentados na proposta, que deverdo estar datados e assinados
pelos consultores e pelos profissionais. Apds o recebimento € a abertura das propostas
técnicas, ndo sera solicitado nem permitido aos consultores alterar seu teor, os principais
especialistas, etc. O descumprimento de exigéncias importantes resultara na rejei¢do da
oferta. Da mesma forma, uma vez que as propostas financeiras sejam recebidas, ndo sera
exigido nem permitido que os consultores modifiquem os honorarios cotados nem outros
itens, exceto durante as negociagdes realizadas de acordo com as disposi¢Ges da RFP. Se,
devido a uma prorrogagdo da validade das propostas, os principais especialistas de uma
empresa ndo mais estiverem disponiveis, havera a possibilidade de substitui-los por outros
profissionais com qualificagdo equivalente ou superior, conforme o disposto no paragrafo
2.28 destas Diretrizes e no paragrafo 1(p) do Apéndice 2.

Confidencialidade

10. De acordo com o pardgrafo 2.35, o processo de avaliagdo das propostas serd
confidencial até a publicagdo da outorga do contrato, com exce¢do da divulgagdo da
pontuagdo técnica, como estd indicado nos paragrafos 2.23 e 2.30. A confidencialidade
permite que o Mutudrio e os revisores do Banco evitem a impressdo de interferéncia
indevida ou uma interferéncia propriamente dita. Durante o processo de avaliag3o, se os
consultores desejarem apresentar informagdes adicionais ao Mutuério, a0 Banco ou a
ambos, deverdo fazé-lo por escrito.

Providéncias do Banco

11.  Se os consultores desejarem discutir questdes ou fazer perguntas sobre o processo de
sele¢do, poderdo enviar ao Banco cOpias das suas comunicagdes com o Mutuario ou
escrever diretamente para o Banco caso ndo recebam uma pronta resposta do Mutuario ou
a comunicagdo se refira a uma reclamagfio contra o Mutuario. Todas essas comunicagdes
devem ser dirigidas ao Gerente do Projeto (Zask Team Lider — TTL), com copia para o
Diretor do Banco Mundial para o Pais e para o Gerente Regional de Licitagdes. Os nomes
dos Gerentes do Projeto estdo disponiveis no PAD.

12.  As comunicag¢Ses enviadas pelos consultores da lista curta ao Banco antes do término
do prazo de entrega das propostas serdo encaminhadas ao Mutuario, conforme o caso,
juntamente com as observagdes e recomendagdes do Banco, para que o Mutuério responda
ou tome as providéncias necessarias.

13. As comunicacdes dos consultores, inclusive reclamagdes, recebidas pelo Banco ap6s
a abertura das propostas técnicas serio tratadas da seguinte forma. No caso dos contratos
ndo sujeitos a revisio prévia pelo Banco, as comunicagdes, ou as partes pertinentes,
conforme o caso, serdo enviadas a0 Mutuério para que ele as analise e tome as medidas
adequadas. O Mutuério enviars ao Banco toda a documentagéo pertinente para revisio e
comentarios. No caso dos contratos sujeitos a revisio prévia, o Banco examinard a
comunica¢do em consulta com o Mutudrio e, caso precise de mais informagdes, devera
solicité-las ao Mutuério. Se for preciso solicitar outras informagGes ou esclarecimentos ao
consultor, o Banco deveré pedir a0 Mutuério que os obtenha e os incorpore, com ou sem
seus comentarios, ao relatério de avaliagdo, conforme o caso. A revisdo pelo Banco ndo
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serd concluida até que as informagdes recebidas tenham sido integralmente examinadas e
cons1deradas As comunicagdes recebidas dos consultores contendo alegagdes de fraude e
corrupgao®® poderdio justificar um tratamento diferente por motivos de confidencialidade.
Nesses casos, o Banco devera usar do devido cuidado e discrigo ao transmitir ao Mutuario
informagSes consideradas apropriadas.

14.  Salvo para acusar o recebimento de comunicagdes, 0 Banco ndo mantera didlogo nem
correspondéncia com qualquer consultor durante a selegdo e o processo de revisdo, até a
publicacdo da outorga do contrato.

Esclarecimentos pelo Banco

15. Se, ap6s a outorga do contrato, o consultor desejar obter esclarecimentos sobre as
razdes para a rejei¢do de sua proposta, devera solicita-los a0 Mutuario, conforme indicado
no paragrafo 2.32. Caso o consultor ndo se satisfaga com a resposta por escrito recebida
e/ou com os esclarecimentos do Mutuario e deseje marcar uma reuniio com o Banco,
podera entrar em contato com o Gerente Regional de Licitagdes encarregado do pais do
Mutuério, que providenciard uma reunido no nivel e com o pessoal adequado. O objetivo
dessa reunido serd apenas discutir a proposta do consultor; ela ndo se destinara a alterar a
posi¢do do Banco comunicada a0 Mutuério nem discutir as propostas dos concorrentes.

 Informagdes sobre suspeitas de fraude e corrupgdo podem ser prestadas diretamente 4 Vice-Presidéncia de Integridade do Banco
(INT) por email (investigations hotline@worldbank.org); por meio do website do Banco Mundial; através da nossa linha direta
disponivel 24 horas dias e operada por uma empresa terceirizada, pelos telefones +1 800 831-0463, para liga¢Ses gratuitas nos EUA,
e +1 704 556-7046, para ligagdes a cobrar (servi¢o de intérprete disponivel; ligagdes andnimas também sdo aceitas), ou contactando a
INT na sede do Banco em Washington, pelo telefone +1 202 458-7677.
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ARTICLE I
Introductory Provisions
Section 1.01. Application of General Conditions

These General Conditions set forth certain terms and conditions generally
applicable to the Loan Agreement and to any other Legal Agreement. They apply
to the extent the Legal Agreement so provides. If the Loan Agreement is between
the Member Country and the Bank, references in these General Conditions to the
Guarantor and the Guarantee Agreement shall be disregarded. If there is no
Project Agreement between the Bank and a Project Implementing Entity,
references in these General Conditions to the Project Implementing Entity and the
Project Agreement shall be disregarded.

Section 1.02. Inconsistency with Legal Agreements

If any provision of any Legal Agreement is inconsistent with a provision
of these General Conditions, the provision of the Legal Agreement shall govern.

Section 1.03. Definitions

Whenever used in these General Conditions or in the Legal Agreements
(except as otherwise provided in the Legal Agreements), the terms set forth in the
Appendix have the meanings ascribed to them in the Appendix.

Section 1.04. References; Headings

References in these General Conditions to Articles, Sections and
Appendix are to the Articles and Sections of, and the Appendix to, these General
Conditions. The headings of the Articles, Sections and Appendix, and the Table
of Contents are inserted in these General Conditions for reference only and shall
not be taken into consideration in interpreting these General Conditions.

ARTICLE 11
Withdrawals

Section 2.01. Loan Account; Withdrawals Generally; Currency of Withdrawal

@ The Bank shall credit the amount of the Loan to the Loan Account
in the Loan Currency. If the Loan is denominated in more than one currency, the



Bank shall divide the Loan Account into multiple sub-accounts, one for each
Loan Currency.

(b)  The Borrower may from time to time request withdrawals of
amounts of the Loan from the Loan Account in accordance with the provisions of
the Loan Agreement and of these General Conditions.

(c) Each withdrawal of an amount of the Loan from the Loan Account
shall be made in the Loan Currency of such amount. The Bank shall, at the
request and acting as an agent of the Borrower, and on such terms and conditions
as the Bank shall determine, purchase with the Loan Currency withdrawn from
the Loan Account such Currencies as the Borrower shall reasonably request to
meet payments for Eligible Expenditures.

Section 2.02. Special Commitment by the Bank

At the Borrower's request and on such terms and conditions as the Bank
and the Borrower shall agree, the Bank may enter into special commitments in
writing to pay amounts for Eligible Expenditures notwithstanding any subsequent
suspension or cancellation by the Bank or the Borrower (“Special Commitment”).

Section 2.03. Applications for Withdrawal or for Special Commitment

(a) When the Borrower wishes to request a withdrawal from the Loan
Account or to request the Bank to enter into a Special Commitment, the Borrower
shall deliver to the Bank a written application in such form and substance as the
Bank shall reasonably request. Applications for withdrawal, including the
documentation required pursuant to this Article, shall be made promptly in
relation to Eligible Expenditures.

(b)  The Borrower shall furnish to the Bank evidence satisfactory to the
Bank of the authority of the person or persons authorized to sign such applications
and the authenticated specimen signature of each such person.

(c) The Borrower shall furnish to the Bank such documents and other
evidence in support of each such application as the Bank shall reasonably request,

whether before or after the Bank has permitted any withdrawal requested in the
application.

(<)} Each such application and accompanying documents and other
evidence must be sufficient in form and substance to satisfy the Bank that the
Borrower is entitled to withdraw from the Loan Account the amount applied for



and that the amount to be withdrawn from the Loan Account will be used only for
the purposes specified in the Loan Agreement.

(e) The Bank shall pay the amounts withdrawn by the Borrower from
the Loan Account only to, or on the order of, the Borrower.

Section 2.04. Designated Accounts

@) The Borrower may open and maintain one or more designated
accounts into which the Bank may, at the request of the Borrower, deposit
amounts withdrawn from the Loan Account as advances for purposes of the
Project. All designated accounts shall be opened in a financial institution
acceptable to the Bank, and on terms and conditions acceptable to the Bank.

(b) Deposits into, and payments out of, any such designated account
shall be made in accordance with the Loan Agreement and these General
Conditions and such additional instructions as the Bank may specify from time to
time by notice to the Borrower. The Bank may, in accordance with the Loan
Agreement and such instructions, cease making deposits into any such account
upon notice to the Borrower. In such case, the Bank shall notify the Borrower of
the procedures to be used for subsequent withdrawals from the Loan Account.

Section 2.05. Eligible Expenditures

The Borrower and the Project Implementing Entity shall use the proceeds
of the Loan exclusively to finance expenditures which, except as otherwise
provided in the Loan Agreement, satisfy the following requirements (“Eligible
Expenditure’).

€)) the payment is for the financing of the reasonable cost of goods,
works or services required for the Project, to be financed out of the proceeds of
the Loan and procured, all in accordance with the provisions of the Legal
Agreements;

) the payment is not prohibited by a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the United Nations;
and

(c) the payment is made on or after the date specified in the Loan
Agreement, and except as the Bank may otherwise agree, is for expenditures
incurred prior to the Closing Date.



Section 2.06. Financing Taxes

The use of any proceeds of the Loan to pay for Taxes levied by, or in the
territory of, the Member Country on or in respect of Eligible Expenditures, or on
their importation, manufacture, procurement or supply, if permitted by the Legal
Agreements, is subject to the Bank’s policy of requiring economy and efficiency
in the use of the proceeds of its loans. To that end, if the Bank at any time
determines that the amount of any such Tax is excessive, or that such Tax is
discriminatory or otherwise unreasonable, the Bank may, by notice to the
Borrower, adjust the percentage of such Eligible Expenditures to be financed out
of the proceeds of the Loan specified in the Loan Agreement, as required to
ensure consistency with such policy of the Bank.

Section 2.07. Refinancing Preparation Advance; Capitalizing Front-end Fee
and Interest

(@ If the Loan Agreement provides for the repayment out of the
proceeds of the Loan of an advance made by the Bank or the Association
(“Preparation Advance”), the Bank shall, on behalf of the Borrower, withdraw
from the Loan Account on or after the Effective Date the amount required to
repay the withdrawn and outstanding balance of the advance as at the date of
such withdrawal from the Loan Account and to pay all accrued and unpaid
charges, if any, on the advance as at such date. The Bank shall pay the amount so
withdrawn to itself or the Association, as the case may be, and shall cancel the
remaining unwithdrawn amount of the advance.

(b) Except as otherwise provided in the Loan Agreement, the Bank
shall, on behalf of the Borrower, withdraw from the Loan Account on or after the

Effective Date and pay to itself the amount of the Front-end Fee payable pursuant
to Section 3.01.

(c) If the Loan Agreement provides for financing of interest and
other charges on the Loan out of the proceeds of the Loan, the Bank shall, on
behalf of the Borrower, withdraw from the Loan Account on each of the Payment
Dates, and pay to itself the amount required to pay such interest and other
charges accrued and payable as at such date, subject to any limit specified in the
Loan Agreement on the amount to be so withdrawn.



Section 2.08. Reallocation

Notwithstanding any allocation of an amount of the Loan to a category of
expenditures under the Loan Agreement, if the Bank reasonably determines at
any time that such amount will be insufficient to finance such expenditures, it
may, by notice to the Borrower:

(a) reallocate any other amount of the Loan which in the opinion of
the Bank is not needed for the purpose for which it has been allocated under the
Loan Agreement, to the extent required to meet the estimated shortfall; and

b) if such reallocation will not fully meet the estimated shortfall,
reduce the percentage of such expenditures to be financed out of the proceeds of
the Loan, in order that withdrawals for such expenditures may continue until all
such expenditures have been made.

ARTICLE 111
Loan Terms

Section 3.01. Front-end Fee. The Borrower shall pay the Bank a front-end fee
on the Loan amount at the rate specified in the Loan Agreement (the “Front-end
Fee”).

Section 3.02. Interest

(a) The Borrower shall pay the Bank interest on the Withdrawn Loan
Balance at the rate specified in the Loan Agreement; provided, however, that if
the Loan Agreement provides for Conversions, such rate may be modified from
time to time in accordance with the provisions of Article IV. Interest shall accrue
from the respective dates on which amounts of the Loan are withdrawn and shall
be payable semi-annually in arrears on each Payment Date.

(b) If interest on any amount of the Withdrawn Loan Balance is based
on a Variable Spread, the Bank shall notify the Loan Parties of the interest rate
on such amount for each Interest Period, promptly upon its determination.

(c) If interest on any amount of the Loan is based on LIBOR or
EURIBOR, and the Bank determines that such Reference Rate has permanently
ceased to be quoted for the relevant Currency, the Bank shall apply such other
comparable Reference Rate for such Currency as it may reasonably determine.
The Bank shall promptly notify the Loan Parties of such other rate.



(d) If interest on any amount of the Withdrawn Balance is payable at
the Variable Rate, then whenever, in light of changes in market practice affecting
the determination of the interest rate applicable to such amount, the Bank
determines that it is in the interest of its borrowers as a whole and of the Bank to
apply a basis for determining such interest rate other than as provided in the Loan
Agreement and these General Conditions, the Bank may modify the basis for
determining such interest rate upon not less than three months’ notice to the Loan
Parties of the new basis. The new basis shall become effective on the expiry of
the notice period unless a Loan Party notifies the Bank during such period of its
objection to such modification, in which case the modification shall not apply to
such amount of the Loan.

(e) Notwithstanding the provisions of paragraph (a) of this Section, if
any amount of the Withdrawn Loan Balance remains unpaid when due and such
non-payment continues for a period of thirty days, then the Borrower shall pay
the Default Interest Rate on such overdue amount in lieu of the interest rate
specified in the Loan Agreement (or such other interest rate as may be applicable
pursuant to Article IV as a result of a Conversion) until such overdue amount is
fully paid. Interest at the Default Interest Rate shall accrue from the first day of
each Default Interest Period and shall be payable semi-annually in arrears on
each Payment Date.

Section 3.03. Repayment

The Borrower shall repay the Withdrawn Loan Balance to the Bank in
accordance with the provisions of the Loan Agreement.

Section 3.04. Prepayment

(a) After giving not less than forty-five days' notice to the Bank, the
Borrower may repay the Bank the following amounts in advance of maturity, as
of a date acceptable to the Bank (provided that the Borrower has paid all Loan
Payments due as at such date, including any prepayment premium calculated
pursuant to paragraph (b) of this Section): (i) the entire Withdrawn Loan
Balance as at such date, or (ii) the entire principal amount of any one or more
maturities of the Loan. Any partial prepayment of the Withdrawn Loan Balance
shall be applied in the manner specified by the Borrower, or in the absence of
any specification by the Borrower, in the following manner: (A) if the Loan
Agreement provides for the separate amortization of specified disbursed amounts
of the principal of the Loan (“Disbursed Amounts”), the prepayment shall be
applied in the inverse order of the Disbursed Amounts, with the Disbursed
Amount which has been withdrawn last being repaid first and with the latest



maturity of said Disbursed Amount being repaid first; and (B) in all other cases,
the prepayment shall be applied in the inverse order of the Loan maturities, with
the latest maturity being repaid first.

(b)  The prepayment premium payable under paragraph (a) of this
Section shall be an amount reasonably determined by the Bank to represent any
cost to it of redeploying the amount to be prepaid from the date of its prepayment
to its maturity date.

(c) If, in respect of any amount of the Loan to be prepaid, a
Conversion has been effected and the Conversion Period has not terminated at the
time of prepayment: (i) the Borrower shall pay a transaction fee for the early
termination of the Conversion, in such amount or at such rate as announced by
the Bank from time to time and in effect at the time of receipt by the Bank of the
Borrower’s notice of prepayment; and (ii) the Borrower or the Bank, as the case
may be, shall pay an Unwinding Amount, if any, for the early termination of the
Conversion, in accordance with the Conversion Guidelines. Transaction fees
provided for under this paragraph and any Unwinding Amount payable by the
Borrower pursuant to this paragraph shall be paid not later than sixty days after the
date of prepayment.

Section 3.05. Partial Payment

If the Bank at any time receives less than the full amount of any Loan
Payment then due, it shall have the right to allocate and apply the amount so
received in any manner and for such purposes under the Loan Agreement as it
determines in its sole discretion.

Section 3.06. Place of Payment

All Loan Payments shall be paid at such places as the Bank shall
reasonably request.

Section 3.07. Currency of Payment

(a) The Borrower shall pay all Loan Payments in the Loan Currency;
and if a Conversion has been effected in respect of any amount of the Loan, as
further specified in the Conversion Guidelines.

(b)  If the Borrower so requests, the Bank shall, acting as agent of the
Borrower, and on such terms and conditions as the Bank shall determine,
purchase the Loan Currency for the purpose of paying a Loan Payment upon



timely payment by the Borrower of sufficient funds for that purpose in a
Currency or Currencies acceptable to the Bank; provided, however, that the Loan
Payment shall be deemed to have been paid only when and to the extent that the
Bank has received such payment in the Loan Currency.

Section 3.08. Temporary Currency Substitution

(a) If the Bank reasonably determines that an extraordinary situation
has arisen under which the Bank shall be unable to provide the Loan Currency at
any time for purposes of funding the Loan, the Bank may provide such substitute
Currency or Currencies (“Substitute Loan Currency”) for the Loan Currency
(“Original Loan Currency”) as the Bank shall select. During the period of such
extraordinary situation: (i) the Substitute Loan Currency shall be deemed to be the
Loan Currency for purposes of these General Conditions and the Legal
Agreements; and (ii) Loan Payments shall be paid in the Substitute Loan
Currency, and other related financial terms shall be applied, in accordance with
principles reasonably determined by the Bank. The Bank shall promptly notify
the Loan Parties of the occurrence of such extraordinary situation, the Substitute
Loan Currency and the financial terms of the Loan related to the Substitute Loan
Currency.

(b)  Upon notification by the Bank under paragraph (a) of this Section,
the Borrower may within thirty days thereafter notify the Bank of its selection of
another Currency acceptable to the Bank as the Substitute Loan Currency. In
such case, the Bank shall notify the Borrower of the financial terms of the Loan
applicable to said Substitute Loan Currency, which shall be determined in
accordance with principles reasonably established by the Bank.

(©) During the period of the extraordinary situation referred to in
paragraph (a) of this Section, no premium shall be payable on prepayment of the
Loan.

(d) Once the Bank is again able to provide the Original Loan
Currency, it shall, at the Borrower’s request, change the Substitute Loan

Currency to the Original Loan Currency in accordance with principles reasonably
established by the Bank.

Section 3.09. Valuation of Currencies
Whenever it becomes necessary for the purposes of any Legal Agreement,

to determine the value of one Currency in terms of another, such value shall be as
reasonably determined by the Bank.



Section 3.10. Manner of Payment

@ Any Loan Payment required to be paid to the Bank in the Currency
of any country shall be made in such manner, and in Currency acquired in such
manner, as shall be permitted under the laws of such country for the purpose of
making such payment and effecting the deposit of such Currency to the account of
the Bank with a depository of the Bank authorized to accept deposits in such
Currency.

(b)  All Loan Payments shall be paid without restrictions of any kind
imposed by, or in the territory of, the Member Country and without deduction for,
and free from, any Taxes levied by or in the territory of the Member Country.

(c) The Legal Agreements shall be free from any Taxes levied by or in
the territory of the Member Country on or in connection with their execution,
delivery or registration.

ARTICLE IV
Conversions of Loan Terms
Section 4.01. Conversions Generally

(a) The Borrower may, at any time, request a conversion of the terms
of the Loan in accordance with the Loan Agreement in order to facilitate prudent
debt management. Each such request shall be furnished by the Borrower to the
Bank in accordance with the Conversion Guidelines and, upon acceptance by the
Bank, the conversion requested shall be considered a Conversion for the purposes
of these General Conditions.

(b) Upon acceptance by the Bank of a request for a Conversion, the
Bank shall take all actions necessary to effect the Conversion in accordance with
these General Conditions, the Loan Agreement and the Conversion Guidelines.
To the extent any modification of the provisions of the Loan Agreement providing
for withdrawal or repayment of the proceeds of the Loan is required to give effect
to the Conversion, such provisions shall be deemed to have been modified as of
the Conversion Date. Promptly after the Execution Date for each Conversion, the
Bank shall notify the Loan Parties of the financial terms of the Loan, including
any revised amortization provisions and modified provisions providing for
withdrawal of the proceeds of the Loan.

(c) Except as otherwise provided in the Conversion Guidelines, the



Borrower shall pay a transaction fee for each Conversion, in such amount or at
such rate as announced by the Bank from time to time and in effect on the
Execution Date. Transaction fees provided for under this paragraph shall be
either: (i) payable as a lump sum not later than sixty days after the Execution
Date; or (ii) expressed as a percentage per annum and added to the interest rate
payable on each Payment Date.

Section 4.02. Conversion of Loan that Accrues Interest at a Rate Based
on the Variable Spread

A Conversion of all or any amount of the Loan that accrues interest at a
rate based on the Variable Spread to a Fixed Rate or a Currency Conversion of
such amount shall be effected first by fixing the Variable Spread applicable to
such amount into the Fixed Spread for the Loan Currency and adding to such
Fixed Spread the Variable Spread Fixing Charge, followed immediately by the
Conversion requested by the Borrower.

Section 4.03. Interest Payable following Interest Rate Conversion or
Currency Conversion

(a) Interest Rate Conversion. Upon an Interest Rate Conversion, the
Borrower shall, for each Interest Period during the Conversion Period, pay interest
on the amount of the Withdrawn Loan Balance to which the Conversion applies
at the Variable Rate or the Fixed Rate, whichever applies to the Conversion.

(b) Currency Conversion of Unwithdrawn Amounts. Upon a Currency
Conversion of all or any amount of the Unwithdrawn Loan Balance to an
Approved Currency, the Borrower shall, for each Interest Period during the
Conversion Period, pay interest in the Approved Currency on such amount as
subsequently withdrawn and outstanding from time to time at the Variable Rate.

(©) Currency Conversion of Withdrawn Amounts. Upon a Currency
Conversion of all or any amount of the Withdrawn Loan Balance to an Approved
Currency, the Borrower shall, for each Interest Period during the Conversion
Period, pay interest in the Approved Currency on such Withdrawn Loan Balance
at the Variable Rate or Fixed Rate, whichever applies to the Conversion.

Section 4.04. Principal Payable following Currency Conversion
(a) Currency Conversion of Unwithdrawn Amounts. In the event of a

Currency Conversion of an amount of the Unwithdrawn Loan Balance to an
Approved Currency, the principal amount of the Loan so converted shall be

10



determined by the Bank by multiplying the amount to be so converted in its
Currency of denomination immediately prior to the Conversion by the Screen
Rate. The Borrower shall repay such principal amount as subsequently
withdrawn in the Approved Currency in accordance with the provisions of the
Loan Agreement.

(b) Currency Conversion of Withdrawn Amounts. In the event of a
Currency Conversion of an amount of the Withdrawn Loan Balance to an
Approved Currency, the principal amount of the Loan so converted shall be
determined by the Bank by multiplying the amount to be so converted in its
Currency of denomination immediately prior to the Conversion by either: (i) the
exchange rate that reflects the amounts of principal in the Approved Currency
payable by the Bank under the Currency Hedge Transaction relating to the
Conversion; or (ii) if the Bank so determines in accordance with the Conversion
Guidelines, the exchange rate component of the Screen Rate. The Borrower shall
repay such principal amount in the Approved Currency in accordance with the
provisions of the Loan Agreement.

(c) Termination of Conversion Period prior to Final Loan Maturity.
If the Conversion Period of a Currency Conversion applicable to a portion of the
Loan terminates prior to the final maturity of such portion, the principal amount of
such portion of the Loan remaining outstanding in the Loan Currency to which
such amount shall revert upon such termination shall be determined by the Bank
either: (i) by multiplying such amount in the Approved Currency of the
Conversion by the spot or forward exchange rate prevailing between the
Approved Currency and said Loan Currency for settlement on the last day of the
Conversion Period; or (ii) in such other manner as specified in the Conversion
Guidelines. The Borrower shall repay such principal amount in the Loan
Currency in accordance with the provisions of the Loan Agreement.

Section 4.05. Interest Rate Cap; Interest Rate Collar

(a) Interest Rate Cap. Upon the establishment of an Interest Rate Cap
on the Variable Rate, the Borrower shall, for each Interest Period during the
Conversion Period, pay interest on the amount of the Withdrawn Loan Balance to
which the Conversion applies at the Variable Rate, unless on any Reference Rate
Reset Date during the Conversion Period the Variable Rate exceeds the Interest
Rate Cap, in which case, for the Interest Period to which the Reference Rate
Reset Date relates, the Borrower shall pay interest on such amount at a rate equal
to the Interest Rate Cap.

(b)  Interest Rate Collar. Upon the establishment of an Interest Rate
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Collar on the Variable Rate, the Borrower shall, for each Interest Period during
the Conversion Period, pay interest on the amount of the Withdrawn Loan
Balance to which the Conversion applies at the Variable Rate, unless on any
Reference Rate Reset Date during the Conversion Period the Variable Rate: (i)
exceeds the upper limit of the Interest Rate Collar, in which case, for the Interest
Period to which the Reference Rate Reset Date relates, the Borrower shall pay
interest on such amount at a rate equal to such upper limit; or (ii) falls below the
lower limit of the Interest Rate Collar, in which case, for the Interest Period to
which the Reference Rate Reset Date relates, the Borrower shall pay interest on
such amount at a rate equal to such lower limit.

(c) Interest Rate Cap or Collar Premium. Upon the establishment of
an Interest Rate Cap or an Interest Rate Collar, the Borrower shall pay to the
Bank a premium on the amount of the Withdrawn Loan Balance to which the
Conversion applies, calculated: (i) on the basis of the premium, if any, payable
by the Bank for an interest rate cap or collar purchased by the Bank from a
Counterparty for the purpose of establishing the Interest Rate Cap or Interest
Rate Collar; or (ii) otherwise as specified in the Conversion Guidelines. Such
premium shall be payable by the Borrower not later than sixty days after the
Execution Date.

(d Early Termination. Except as otherwise provided in the
Conversion Guidelines, upon the early termination of any Interest Rate Cap or
Interest Rate Collar by the Borrower: (i) the Borrower shall pay a transaction fee
for the early termination, in such amount or at such rate as announced by the
Bank from time to time and in effect at the time of receipt by the Bank of the
Borrower’s notice of early termination; and (ii) the Borrower or the Bank, as the
case may be, shall pay an Unwinding Amount, if any, for the early termination,
in accordance with the Conversion Guidelines. Transaction fees provided for
under this paragraph and any Unwinding Amount payable by the Borrower
pursuant to this paragraph shall be paid not later than sixty days after the effective
date of the early termination.

ARTICLEV
Project Execution
Section 5.01.  Project Execution Generally

The Borrower and the Project Implementing Entity shall carry out their
Respective Parts of the Project:
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(a) with due diligence and efficiency;

(b)  in conformity with appropriate administrative, technical, financial,
economic, environmental and social standards and practices; and

() in accordance with the provisions of the Legal Agreements and
these General Conditions.

Section 5.02. Performance under the Loan Agreement and Project Agreement

(a) The Guarantor shall not take or permit to be taken any action
which would prevent or interfere with the execution of the Project or the
performance of the obligations of the Borrower or the Project Implementing
Entity under the Legal Agreement to which it is a party.

(b) The Borrower shall: (i) cause the Project Implementing Entity to
perform all of the obligations of the Project Implementing Entity set forth in the
Project Agreement in accordance with the provisions of the Project Agreement;
and (i) not take or permit to be taken any action which would prevent or
interfere with such performance.

Section 5.03. Provision of Funds and other Resources

The Borrower shall provide or cause to be provided, promptly as needed,
the funds, facilities, services and other resources: (a) required for the Project; and
(b) necessary or appropriate to enable the Project Implementing Entity to perform
its obligations under the Project Agreement.

Section 5.04. Insurance

The Borrower and the Project Implementing Entity shall make adequate
provision for the insurance of any goods required for their Respective Parts of the
Project and to be financed out of the proceeds of the Loan, against hazards
incident to the acquisition, transportation and delivery of the goods to the place of
their use or installation. Any indemnity for such insurance shall be payable in a
freely usable Currency to replace or repair such goods.

Section 5.05. Land Acquisition

The Borrower and the Project Implementing Entity shall take (or cause to
be taken) all action to acquire as and when needed all land and rights in respect of
land as shall be required for carrying out their Respective Parts of the Project and
shall promptly furnish to the Bank, upon its request, evidence satisfactory to the
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Bank that such land and rights in respect of land are available for purposes related
to the Project.

Section 5.06. Use of Goods, Works and Services; Maintenance of Facilities

(a) Except as the Bank shall otherwise agree, the Borrower and the
Project Implementing Entity shall ensure that all goods, works and services
financed out of the proceeds of the Loan are used exclusively for the purposes of
the Project.

(b) The Borrower and the Project Implementing Entity shall ensure
that all facilities relevant to their Respective Parts of the Project shall at all times
be properly operated and maintained and that all necessary repairs and renewals
of such facilities shall be made promptly as needed.

Section 5.07. Plans; Documents; Records

(a) The Borrower and the Project Implementing Entity shall furnish to
the Bank all plans, schedules, specifications, reports and contract documents for
their Respective Parts of the Project, and any material modifications of or
additions to these documents, promptly upon their preparation and in such detail
as the Bank shall reasonably request.

(b)  The Borrower and the Project Implementing Entity shall maintain
records adequate to record the progress of their Respective Parts of the Project
(including its cost and the benefits to be derived from it), to identify the goods,
works and services financed out of the proceeds of the Loan and to disclose their
use in the Project, and shall furnish such records to the Bank upon its request.

() The Borrower and the Project Implementing Entity shall retain all
records (contracts, orders, invoices, bills, receipts and other documents)
evidencing expenditures under their Respective Parts of the Project until at least
the later of: (i) one year after the Bank has received the audited Financial
Statements covering the period during which the last withdrawal from the Loan
Account was made; and (ii) two years after the Closing Date. The Borrower and
the Project Implementing Entity shall enable the Bank’s representatives to
examine such records.

Section 5.08. Project Monitoring and Evaluation

(a) The Borrower shall maintain or cause to be maintained policies
and procedures adequate to enable it to monitor and evaluate on an ongoing basis,
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in accordance with indicators acceptable to the Bank, the progress of the Project
and the achievement of its objectives.

(b)  The Borrower shall prepare or cause to be prepared periodic
reports (“Project Report”), in form and substance satisfactory to the Bank,
integrating the results of such monitoring and evaluation activities and setting out
measures recommended to ensure the continued efficient and effective execution
of the Project and to achieve the Project’s objectives. The Borrower shall furnish
or cause to be furnished each Project Report to the Bank promptly upon its
preparation, afford the Bank a reasonable opportunity to exchange views with the
Borrower and the Project Implementing Entity on such report, and thereafter
implement such recommended measures, taking into account the Bank’s views on
the matter.

(c) The Borrower shall prepare, or cause to be prepared, and furnish to
the Bank not later than six months after the Closing Date, or such earlier date as
may be specified for that purpose in the Loan Agreement: (i) a report of such
scope and in such detail as the Bank shall reasonably request, on the execution of
the Project, the performance by the Loan Parties, the Project Implementing Entity
and the Bank of their respective obligations under the Legal Agreements and the
accomplishment of the purposes of the Loan; and (ii) a plan designed to ensure
the sustainability of the Project’s achievements.

Section 5.09. Financial Management; Financial Statements; Audits

(a) The Borrower shall maintain or cause to be maintained a financial
management system and prepare financial statements (“Financial Statements™) in
accordance with consistently applied accounting standards acceptable to the Bank,
both in a manner adequate to reflect the operations, resources and expenditures
related to the Project.

(b)  The Borrower shall:

@A) have the Financial Statements periodically audited in
accordance with the Legal Agreements by independent
auditors acceptable to the Bank, in accordance with
consistently applied auditing standards acceptable to the
Bank;

(ii)  not later than the date specified in the Legal Agreements,

furnish or cause to be furnished to the Bank the Financial
Statements as so audited, and such other information
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concerning the audited Financial Statements and such
auditors, as the Bank may from time to time reasonably
request; and

(iii) make the audited Financial Statements, or cause the
audited Financial Statements to be made, publicly
available in a timely fashion and in a manner acceptable to
the Bank.

Section 5.10. Cooperation and Consultation

The Bank and the Loan Parties shall cooperate fully to assure that the
purposes of the Loan and the objectives of the Project will be accomplished. To
that end, the Bank and the Loan Parties shall:

(@ from time to time, at the request of any one of them, exchange
views on the Project, the Loan, and the performance of their respective
obligations under the Legal Agreements, and furnish to the other party all such
information related to such matters as it shall reasonably request; and

(b) promptly inform each other of any condition which interferes
with, or threatens to interfere with, such matters.

Section 5.11. Visits

(a) The Member Country shall afford all reasonable opportunity for
representatives of the Bank to visit any part of its territory for purposes related to
the Loan or the Project.

(b)  The Borrower and the Project Implementing Entity shall enable
the Bank's representatives to: (i) visit any facilities and construction sites
included in their Respective Parts of the Project; and (ii) to examine the goods
financed out of the proceeds of the Loan for their Respective Parts of the Project,
and any plants, installations, sites, works, buildings, property, equipment, records
and documents relevant to the performance of their obligations under the Legal
Agreements.

Section 5.12. Disputed Area

In the event that the Project is in an area which is or becomes disputed,
neither the Bank’s financing of the Project, nor any designation of or reference to
such area in the Legal Agreements, is intended to constitute a judgment on the
part of the Bank as to the legal or other status of such area or to prejudice the
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determination of any claims with respect to such area.
ARTICLE VI

Financial and Economic Data;
Negative Pledge

Section 6.01. Financial and Economic Data

The Member Country shall furnish to the Bank all such information as the
Bank shall reasonably request with respect to financial and economic conditions
in its territory, including its balance of payments and its External Debt as well as
that of its political or administrative subdivisions and of any entity owned or
controlled by, or operating for the account or benefit of, the Member Country or
any such subdivision, and of any institution performing the functions of a central
bank or exchange stabilization fund, or similar functions, for the Member
Country.

Section 6.02. Negative Pledge

(a) It is the policy of the Bank, in making loans to, or with the
guarantee of, its members not to seek, in normal circumstances, special security
from the member concerned but to ensure that no other External Debt shall have
priority over its loans in the allocation, realization or distribution of foreign
exchange held under the control or for the benefit of such member. To that end, if
any Lien is created on any Public Assets as security for any External Debt, which
will or might result in a priority for the benefit of the creditor of such External
Debt in the allocation, realization or distribution of foreign exchange, such Lien
shall, unless the Bank shall otherwise agree, ipso facto and at no cost to the
Bank, equally and ratably secure all Loan Payments, and the Member Country, in
creating or permitting the creation of such Lien, shall make express provision to
that effect; provided, however, that if for any constitutional or other legal reason
such provision cannot be made with respect to any Lien created on assets of any of
its political or administrative subdivisions, the Member Country shall promptly
and at no cost to the Bank secure all Loan Payments by an equivalent Lien on
other Public Assets satisfactory to the Bank.

(b) The Borrower which is not the Member Country undertakes that,
except as the Bank shall otherwise agree:

(i) if it creates any Lien on any of its assets as security for any
debt, such Lien will equally and ratably secure the payment
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of all Loan Payments and in the creation of any such Lien
express provision will be made to that effect, at no cost to
the Bank; and

(ii)  if any statutory Lien is created on any of its assets as
security for any debt, it shall grant at no cost to the Bank,
an equivalent Lien satisfactory to the Bank to secure the
payment of all Loan Payments.

(c) The provisions of paragraphs (a) and (b) of this Section shall not
apply to: (i) any Lien created on property, at the time of purchase of such
property, solely as security for the payment of the purchase price of such
property or as security for the payment of debt incurred for the purpose of
financing the purchase of such property; or (ii) any Lien arising in the ordinary
course of banking transactions and securing a debt maturing not more than one
year after the date on which it is originally incurred.

ARTICLE VII
Cancellation; Suspension; Acceleration
Section 7.01. Cancellation by the Borrower

The Borrower may, by notice to the Bank, cancel any amount of the
Unwithdrawn Loan Balance, except that the Borrower may not cancel any such
amount that is subject to a Special Commitment.

Section 7.02. Suspension by the Bank

If any of the events specified in paragraphs (a) through (m) of this Section
occurs and is continuing, the Bank may, by notice to the Loan Parties, suspend in
whole or in part the right of the Borrower to make withdrawals from the Loan
Account. Such suspension shall continue until the event (or events) which gave rise
to the suspension has (or have) ceased to exist, unless the Bank has notified the
Loan Parties that such right to make withdrawals has been restored.

(a) Payment Failure.

(1) The Borrower has failed to make payment (notwithstanding
the fact that such payment may have been made by the
Guarantor or a third party) of principal or interest or any
other amount due to the Bank or the Association: (A) under
the Loan Agreement; or (B) under any other agreement
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between the Bank and the Borrower; or (C) under any
agreement between the Borrower and the Association; or
(D) in consequence of any guarantee extended or other
financial obligation of any kind assumed by the Bank or the
Association to any third party with the agreement of the
Borrower.

(i)  The Guarantor has failed to make payment of principal or
interest or any other amount due to the Bank or the
Association: (A) under the Guarantee Agreement; or
(B) under any other agreement between the Guarantor and
the Bank; or (C) under any agreement between the
Guarantor and the Association; or (D) in consequence of
any guarantee extended or other financial obligation of any
kind assumed by the Bank or the Association to any third
party with the agreement of the Guarantor.

) Performance Failure.

@) A Loan Party has failed to perform any other obligation
under the Legal Agreement to which it is a party or under
any Derivatives Agreement.

(i)  The Project Implementing Entity has failed to perform any
obligation under the Project Agreement.

() Fraud and Corruption. At any time, the Bank determines that any
representative of the Guarantor or the Borrower or the Project Implementing
Entity (or any other recipient of any of the proceeds of the Loan) has engaged in
corrupt, fraudulent, coercive or collusive practices in connection with the use of
the proceeds of the Loan, without the Guarantor or the Borrower or the Project
Implementing Entity (or any other such recipient) having taken timely and
appropriate action satisfactory to the Bank to address such practices when they
occur.

(d Cross Suspension. The Bank or the Association has suspended in
whole or in part the right of a Loan Party to make withdrawals under any
agreement with the Bank or with the Association because of a failure by a Loan
Party to perform any of its obligations under such agreement or any other
agreement with the Bank.
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(e) Extraordinary Situation.

(i) As a result of events which have occurred after the date of
the Loan Agreement, an extraordinary situation has arisen
which makes it improbable that the Project can be carried
out or that a Loan Party or the Project Implementing Entity
will be able to perform its obligations under the Legal
Agreement to which it is a party.

(i)  An extraordinary situation has arisen under which any
further withdrawals under the Loan would be inconsistent
with the provisions of Article III, Section 3 of the Bank's
Articles of Agreement.

® Event Prior to Effectiveness. The Bank has determined after the
Effective Date that prior to such date but after the date of the Loan Agreement, an
event has occurred which would have entitled the Bank to suspend the Borrower's
right to make withdrawals from the Loan Account if the Loan Agreement had
been effective on the date such event occurred.

(g)  Misrepresentation. A representation made by a Loan Party in or
pursuant to the Legal Agreements or in or pursuant to any Derivatives Agreement,
or any representation or statement furnished by a Loan Party, and intended to be
relied upon by the Bank in making the Loan or executing a transaction under a
Derivatives Agreement, was incorrect in any material respect.

(h) Co-financing. Any of the following events occurs with respect to
any financing specified in the Loan Agreement to be provided for the Project
(“Co-financing™) by a financier (other than the Bank or the Association) (“Co-
financier”).

(i) If the Loan Agreement specifies a date by which the
agreement with the Co-financier providing for the Co-
financing (“Co-financing Agreement”) is to become
effective, the Co-financing Agreement has failed to become
effective by that date, or such later date as the Bank has
established by notice to the Loan Parties (“Co-financing
Deadline”); provided, however, that the provisions of this
sub-paragraph shall not apply if the Loan Parties establish
to the satisfaction of the Bank that adequate funds for the
Project are available from other sources on terms and
conditions consistent with the obligations of the Loan
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Parties under the Legal Agreements.

(i)  Subject to sub-paragraph (iii) of this paragraph: (A) the
right to withdraw the proceeds of the Co-financing has
been suspended, canceled or terminated in whole or in
part, pursuant to the terms of the Co-financing Agreement;
or (B) the Co-financing has become due and payable prior
to its agreed maturity.

(i)  Sub-paragraph (ii) of this paragraph shall not apply if the
Loan Parties establish to the satisfaction of the Bank that:
(A) such suspension, cancellation, termination or
prematuring was not caused by the failure of the recipient
of the Co-financing to perform any of its obligations under
the Co-financing Agreement; and (B) adequate funds for
the Project are available from other sources on terms and
conditions consistent with the obligations of the Loan
Parties under the Legal Agreements.

(1) Assignment of Obligations; Disposition of Assets. The Borrower
or the Project Implementing Entity (or any other entity responsible for
implementing any part of the Project) has, without the consent of the Bank:
(1) assigned or transferred, in whole or in part, any of its obligations arising under
or entered into pursuant to the Legal Agreements; or (ii) sold, leased, transferred,
assigned, or otherwise disposed of any property or assets financed wholly or in
part out of the proceeds of the Loan; provided, however, that the provisions of
this paragraph shall not apply with respect to transactions in the ordinary course
of business which, in the opinion of the Bank: (A) do not materially and
adversely affect the ability of the Borrower or of the Project Implementing Entity
(or such other entity) to perform any of its obligations arising under or entered into
pursuant to the Legal Agreements or to achieve the objectives of the Project; and
(B) do not materially and adversely affect the financial condition or operation of
the Borrower (other than the Member Country) or the Project Implementing
Entity (or such other entity).

) Membership. The Member Country: (i) has been suspended from
membership in or ceased to be a member of the Bank; or (ii) has ceased to be a
member of the International Monetary Fund.

(k) Condition of Borrower or Project Implementing Entity.

1) Any material adverse change in the condition of the

21



(i)

(iii)

(iv)

Borrower (other than the Member Country), as represented
by it, has occurred prior to the Effective Date.

The Borrower (other than the Member Country) has
become unable to pay its debts as they mature or any
action or proceeding has been taken by the Borrower or by
others whereby any of the assets of the Borrower shall or
may be distributed among its creditors.

Any action has been taken for the dissolution,
disestablishment or suspension of operations of the
Borrower (other than the Member Country) or of the
Project Implementing Entity (or any other entity
responsible for implementing any part of the Project).

The Borrower (other than the Member Country) or the
Project Implementing Entity (or any other entity
responsible for implementing any part of the Project) has
ceased to exist in the same legal form as that prevailing as
of the date of the Loan Agreement.

In the opinion of the Bank, the legal character, ownership
or control of the Borrower (other than the Member
Country) or of the Project Implementing Entity (or of any
other entity responsible for implementing any part of the
Project) has changed from that prevailing as of the date of
the Legal Agreements so as to materially and adversely
affect the ability of the Borrower or of the Project
Implementing Entity (or such other entity) to perform any
of its obligations arising under or entered into pursuant to
the Legal Agreements, or to achieve the objectives of the
Project.

Ineligibility. The Bank or the Association has declared the

Borrower (other than the Member Country) or the Project Implementing Entity
ineligible to receive proceeds of any financing made by the Bank or the
Association or otherwise to participate in the preparation or implementation of
any project financed in whole or in part by the Bank or the Association, as a result
of: (i) a determination by the Bank or the Association that the Borrower or the
Project Implementing Entity has engaged in fraudulent, corrupt, coercive or
collusive practices in connection with the use of the proceeds of any financing
made by the Bank or the Association; and/or (ii) a declaration by another
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financier that the Borrower or the Project Implementing Entity is ineligible to
receive proceeds of any financing made by such financier or otherwise to
participate in the preparation or implementation of any project financed in whole
or in part by such financier as a result of a determination by such financier that the
Borrower or the Project Implementing Entity has engaged in fraudulent, corrupt,
coercive or collusive practices in connection with the use of the proceeds of any
financing made by such financier.

(m)  Additional Event. Any other event specified in the Loan
Agreement for the purposes of this Section has occurred (“Additional Event of
Suspension”).

Section 7.03. Cancellation by the Bank

If any of the events specified in paragraphs (a) through (f) of this Section
occurs with respect to an amount of the Unwithdrawn Loan Balance, the Bank
may, by notice to the Loan Parties, terminate the right of the Borrower to make
withdrawals with respect to such amount. Upon the giving of such notice, such
amount shall be cancelled.

(a) Suspension. The right of the Borrower to make withdrawals from
the Loan Account has been suspended with respect to any amount of the
Unwithdrawn Loan Balance for a continuous period of thirty days.

(b)  Amounts not Required. At any time, the Bank determines, after
consultation with the Borrower, that an amount of the Unwithdrawn Loan Balance
will not be required to finance Eligible Expenditures.

(c) Fraud and Corruption. At any time, the Bank determines, with
respect to any amount of the proceeds of the Loan, that corrupt, fraudulent,
collusive or coercive practices were engaged in by representatives of the
Guarantor or the Borrower or the Project Implementing Entity (or other recipient
of the proceeds of the Loan) without the Guarantor, the Borrower or the Project
Implementing Entity (or other recipient of the proceeds of the Loan) having taken
timely and appropriate action satisfactory to the Bank to address such practices
when they occur.

(d) Misprocurement. At any time, the Bank: (i) determines that the
procurement of any contract to be financed out of the proceeds of the Loan is
inconsistent with the procedures set forth or referred to in the Legal Agreements;
and (ii) establishes the amount of expenditures under such contract which would
otherwise have been eligible for financing out of the proceeds of the Loan.

23



(e) Closing Date.  After the Closing Date, there remains an
Unwithdrawn Loan Balance.

® Cancellation of Guarantee. The Bank receives notice from the
Guarantor pursuant to Section 7.05 with respect to an amount of the Loan.

Section 7.04. Amounts Subject to Special Commitment not Affected by
Cancellation or Suspension by the Bank

No cancellation or suspension by the Bank shall apply to amounts of the
Loan subject to any Special Commitment except as expressly provided in the
Special Commitment.

Section 7.05. Cancellation of Guarantee

If the Borrower has failed to pay any required Loan Payment (otherwise
than as a result of any act or omission to act of the Guarantor) and such payment
is made by the Guarantor, the Guarantor may, after consultation with the Bank, by
notice to the Bank and the Borrower, terminate its obligations under the
Guarantee Agreement with respect to any amount of the Unwithdrawn Loan
Balance as at the date of receipt of such notice by the Bank; provided that such
amount is not subject to any Special Commitment. Upon receipt of such notice by
the Bank, such obligations in respect of such amount shall terminate.

Section 7.06. Events of Acceleration

If any of the events specified in paragraphs (a) through (f) of this Section
occurs and continues for the period specified (if any), then at any subsequent time
during the continuance of the event, the Bank may, by notice to the Loan Parties,
declare all or part of the Withdrawn Loan Balance as at the date of such notice to
be due and payable immediately together with any other Loan Payments due
under the Loan Agreement or these General Conditions. Upon any such
declaration, such Withdrawn Loan Balance and Loan Payments shall become
immediately due and payable.

(a) Payment Default. A default has occurred in the payment by a Loan
Party of any amount due to the Bank or the Association: (i) under any Legal
Agreement; or (i) under any other agreement between the Bank and the Loan
Party; or (iii) under any agreement between the Loan Party and the Association
(in the case of an agreement between the Guarantor and the Association, under
circumstances which would make it unlikely that the Guarantor would meet its
obligations under the Guarantee Agreement); or (iv) in consequence of any
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guarantee extended or other financial obligation of any kind assumed by the Bank
or the Association to any third party with the agreement of the Loan Party; and
such default continues in each case for a period of thirty days.

(b)  Performance Default.

(1) A default has occurred in the performance by a Loan Party
of any other obligation under the Legal Agreement to
which it is a party or under any Derivatives Agreement, and
such default continues for a period of sixty days after notice
of such default has been given by the Bank to the Loan
Parties.

(i) A default has occurred in the performance by the Project
Implementing Entity of any obligation under the Project
Agreement, and such default continues for a period of sixty
days after notice of such default has been given by the
Bank to the Project Implementing Entity and the Loan
Parties.

(c) Co-financing. The event specified in sub-paragraph (h) (ii) (B) of
Section 7.02 has occurred, subject to the proviso of paragraph (h) (iii) of that
Section.

(d Assignment of Obligations; Disposition of Assets. Any event
specified in paragraph (i) of Section 7.02 has occurred.

(e) Condition of Borrower or Project Implementing Entity. Any event
specified in sub-paragraph (k) (i), (k) (iii), (k) (iv) or (k) (v) of Section 7.02 has
occurred.

® Additional Event. Any other event specified in the Loan
Agreement for the purposes of this Section has occurred and continues for the
period, if any, specified in the Loan Agreement (“Additional Event of
Acceleration”).

Section 7.07. Acceleration during a Conversion Period

If the Loan Agreement provides for Conversions, and if any notice of
acceleration is given pursuant to Section 7.06 during the Conversion Period for
any Conversion: (a) the Borrower shall pay a transaction fee in respect of any
early termination of the Conversion, in such amount or at such rate as announced
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by the Bank from time to time and in effect on the date of such notice; and (b) the
Borrower shall pay any Unwinding Amount owed by it in respect of any early
termination of the Conversion, or the Bank shall pay any Unwinding Amount
owed by it in respect of any such early termination (after setting off any amounts
owed by the Borrower under the Loan Agreement), in accordance with the
Conversion Guidelines.

Section 7.08. Effectiveness of Provisions after Cancellation, Suspension or
Acceleration

Notwithstanding any cancellation, suspension or acceleration under this
Article, all the provisions of the Legal Agreements shall continue in full force
and effect except as specifically provided in these General Conditions.

ARTICLE VIII
Enforceability; Arbitration
Section 8.01. Enforceability

The rights and obligations of the Bank and the Loan Parties under the
Legal Agreements shall be valid and enforceable in accordance with their terms
notwithstanding the law of any state or political subdivision thereof to the
contrary. Neither the Bank nor any Loan Party shall be entitled in any proceeding
under this Article to assert any claim that any provision of these General
Conditions or of the Legal Agreements is invalid or unenforceable because of
any provision of the Articles of Agreement of the Bank.

Section 8.02. Obligations of the Guarantor

Except as provided in Section 7.05, the obligations of the Guarantor
under the Guarantee Agreement shall not be discharged except by performance,
and then only to the extent of such performance. Such obligations shall not
require any prior notice to, demand upon or action against the Borrower or any
prior notice to or demand upon the Guarantor with regard to any default by the
Borrower. Such obligations shall not be impaired by any of the following: (a) any
extension of time, forbearance or concession given to the Borrower; (b) any
assertion of, or failure to assert, or delay in asserting, any right, power or remedy
against the Borrower or in respect of any security for the Loan; (c) any
modification or amplification of the provisions of the Loan Agreement
contemplated by its terms; or (d) any failure of the Borrower or of the Project
Implementing Entity to comply with any requirement of any law of the Member
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Country.
Section 8.03. Failure to Exercise Rights

No delay in exercising, or omission to exercise, any right, power or
remedy accruing to any party under any Legal Agreement upon any default shall
impair any such right, power or remedy or be construed to be a waiver thereof or
an acquiescence in such default. No action of such party in respect of any default,
or any acquiescence by it in any default, shall affect or impair any right, power or
remedy of such party in respect of any other or subsequent default.

Section 8.04. Arbitration

(a) Any controversy between the parties to the Loan Agreement or the
parties to the Guarantee Agreement, and any claim by any such party against any
other such party arising under the Loan Agreement or the Guarantee Agreement
which has not been settled by agreement of the parties shall be submitted to
arbitration by an arbitral tribunal as hereinafter provided (“Arbitral Tribunal®).

(b)  The parties to such arbitration shall be the Bank on the one side
and the Loan Parties on the other side.

(c) The Arbitral Tribunal shall consist of three arbitrators appointed as
follows: (i) one arbitrator shall be appointed by the Bank; (ii) a second arbitrator
shall be appointed by the Loan Parties or, if they do not agree, by the Guarantor;
and (iii) the third arbitrator (“Umpire”) shall be appointed by agreement of the
parties or, if they do not agree, by the President of the International Court of
Justice or, failing appointment by said President, by the Secretary-General of the
United Nations. If either side fails to appoint an arbitrator, such arbitrator shall be
appointed by the Umpire. In case any arbitrator appointed in accordance with this
Section resigns, dies or becomes unable to act, a successor arbitrator shall be
appointed in the same manner as prescribed in this Section for the appointment of
the original arbitrator and such successor shall have all the powers and duties of
such original arbitrator.

(d) An arbitration proceeding may be instituted under this Section
upon notice by the party instituting such proceeding to the other party. Such
notice shall contain a statement setting forth the nature of the controversy or claim
to be submitted to arbitration, the nature of the relief sought and the name of the
arbitrator appointed by the party instituting such proceeding.. Within thirty days
after such notice, the other party shall notify to the party instituting the proceeding
the name of the arbitrator appointed by such other party.
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(e) If within sixty days after the notice instituting the arbitration
proceeding, the parties have not agreed upon an Umpire, any party may request
the appointment of an Umpire as provided in paragraph (c) of this Section.

® The Arbitral Tribunal shall convene at such time and place as
shall be fixed by the Umpire. Thereafter, the Arbitral Tribunal shall determine
where and when it shall sit.

(g) The Arbitral Tribunal shall decide all questions relating to its
competence and shall, subject to the provisions of this Section and except as the
parties shall otherwise agree, determine its procedure. All decisions of the
Arbitral Tribunal shall be by majority vote.

(h) The Arbitral Tribunal shall afford to all parties a fair hearing and
shall render its award in writing. Such award may be rendered by default. An
award signed by a majority of the Arbitral Tribunal shall constitute the award of
the Arbitral Tribunal. A signed counterpart of the award shall be transmitted to
each party. Any such award rendered in accordance with the provisions of this
Section shall be final and binding upon the parties to the Loan Agreement and the
Guarantee Agreement. Each party shall abide by and comply with any such award
rendered by the Arbitral Tribunal in accordance with the provisions of this
Section.

(i) The parties shall fix the amount of the remuneration of the
arbitrators and such other persons as are required for the conduct of the arbitration
proceedings. If the parties do not agree on such amount before the Arbitral
Tribunal convenes, the Arbitral Tribunal shall fix such amount as shall be
reasonable under the circumstances. The Bank, the Borrower and the Guarantor
shall each defray its own expenses in the arbitration proceedings. The costs of the
Arbitral Tribunal shall be divided between and borne equally by the Bank on the
one side and the Loan Parties on the other. Any question concerning the division
of the costs of the Arbitral Tribunal or the procedure for payment of such costs
shall be determined by the Arbitral Tribunal.

()] The provisions for arbitration set forth in this Section shall be in
lieu of any other procedure for the settlement of controversies between the parties
to the Loan Agreement and Guarantee Agreement or of any claim by any such
party against any other such party arising under such Legal Agreements.

(k)  -If, within thirty days after counterparts of the award have been
delivered to the parties, the award has not been complied with, any party may:
(1) enter judgment upon, or institute a proceeding to enforce, the award in any
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court of competent jurisdiction against any other party; (ii) enforce such judgment
by execution,; or (iii) pursue any other appropriate remedy against such other party
for the enforcement of the award and the provisions of the Loan Agreement or
Guarantee Agreement. Notwithstanding the foregoing, this Section shall not
authorize any entry of judgment or enforcement of the award against the Member
Country except as such procedure may be available otherwise than by reason of
the provisions of this Section.

()] Service of any notice or process in connection with any
proceeding under this Section or in connection with any proceeding to enforce
any award rendered pursuant to this Section may be made in the manner provided
in Section 10.01. The parties to the Loan Agreement and the Guarantee
Agreement waive any and all other requirements for the service of any such
notice Or process.

ARTICLE IX
Effectiveness; Termination
Section 9.01. Conditions of Effectiveness of Legal Agreements

The Legal Agreements shall not become effective until evidence
satisfactory to the Bank has been furnished to the Bank that the conditions
specified in paragraphs (a) through (c) of this Section have been satisfied.

(a) The execution and delivery of each Legal Agreement on behalf of
the Loan Party or the Project Implementing Entity which is a party to such Legal
Agreement have been duly authorized or ratified by all necessary governmental
and corporate action.

(b)  If the Bank so requests, the condition of the Borrower (other than
the Member Country) or of the Project Implementing Entity, as represented or
warranted to the Bank at the date of the Legal Agreements, has undergone no
material adverse change after such date.

©) Each other condition specified in the Loan Agreement as a
condition of its effectiveness has occurred (“Additional Condition of
Effectiveness”).

Section 9.02. Legal Opinions or Certificates

As part of the evidence to be furnished pursuant to Section 9.01, there
shall be furnished to the Bank an opinion or opinions satisfactory to the Bank of
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counsel acceptable to the Bank or, if the Bank so requests, a certificate
satisfactory to the Bank of a competent official of the Member Country showing
the following matters:

(a) on behalf of each Loan Party and the Project Implementing Entity,
that the Legal Agreement to which it is a party has been duly authorized or
ratified by, and executed and delivered on behalf of, such party and is legally
binding upon such party in accordance with its terms; and

() each other matter specified in the Loan Agreement or reasonably
requested by the Bank in connection with the Legal Agreements for the purpose
of this Section (“Additional Legal Matter™).

Section 9.03. Effective Date

(a) Except as the Bank and the Borrower shall otherwise agree, the
Legal Agreements shall enter into effect on the date upon which the Bank
dispatches to the Loan Parties and the Project Implementing Entity notice of its
acceptance of the evidence required pursuant to Section 9.01 ("Effective Date").

(b) If, before the Effective Date, any event has occurred which would
have entitled the Bank to suspend the right of the Borrower to make withdrawals
from the Loan Account if the Loan Agreement had been effective, or the Bank
has determined that an extraordinary situation provided for under Section 3.08 (a)
exists, the Bank may postpone the dispatch of the notice referred to in paragraph
(a) of this Section until such event (or events) or situation has (or have) ceased to
exist.

Section 9.04. Termination of Legal Agreements for Failure to Become Effective

The Legal Agreements and all obligations of the parties under the Legal
Agreements shall terminate if the Legal Agreements have not entered into effect
by the date (“Effectiveness Deadline”) specified in the Loan Agreement for the
purpose of this Section, unless the Bank, after consideration of the reasons for the
delay, establishes a later Effectiveness Deadline for the purpose of this Section.
The Bank shall promptly notify the Loan Parties and Project Implementing Entity

of such later Effectiveness Deadline.
Section 9.05. Termination of Legal Agreements on Full Payment

The Legal Agreements and all obligations of the parties under the Legal
Agreements shall forthwith terminate upon full payment of the Withdrawn Loan
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Balance and all other Loan Payments due.
ARTICLE X
Miscellaneous Provisions
Section 10.01. Notices and Requests

Any notice or request required or permitted to be given or made under any
Legal Agreement or any other agreement between the parties contemplated by the
Legal Agreement shall be in writing. Except as otherwise provided in Section
9.03 (a), such notice or request shall be deemed to have been duly given or made
when it has been delivered by hand or by mail, telex or facsimile (or, if permitted
under the Legal Agreement, by other electronic means) to the party to which it is
required or permitted to be given or made at such party's address specified in the
Legal Agreement or at such other address as such party shall have designated by
notice to the party giving such notice or making such request. Deliveries made by
facsimile transmission shall also be confirmed by mail.

Section 10.02. Action on Behalf of the Loan Parties and the Project Implementing
Entity

(a) The representative designated by a Loan Party in the Legal
Agreement to which it is a party (and the representative designated by the Project
Implementing Entity in the Project Agreement) for the purpose of this Section, or
. any person authorized in writing by such representative for that purpose, may take
any action required or permitted to be taken pursuant to such Legal Agreement,
and execute any documents required or permitted to be executed pursuant to such
Legal Agreement, on behalf of such Loan Party (or the Project Implementing
Entity, as the case may be).

(b)  The representative so designated by the Loan Party or person so
authorized by such representative may agree to any modification or amplification
of the provisions of such Legal Agreement on behalf of such Loan Party by
written instrument executed by such representative or authorized person;
provided that, in the opinion of such representative, the modification or
amplification is reasonable in the circumstances and will not substantially
increase the obligations of the Loan Parties under the Legal Agreements. The
Bank may accept the execution by such representative or other authorized person

. of any such instrument as conclusive evidence that such representative is of such
opinion.
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Section 10.03. Evidence of Authority

The Loan Parties and the Project Implementing Entity shall furnish to the
Bank: (a) sufficient evidence of the authority of the person or persons who will,
on behalf of such party, take any action or execute any documents required or
permitted to be taken or executed by it under the Legal Agreement to which itis a
party; and (b) the authenticated specimen signature of each such person.

Section 10.04. Execution in Counterparts

Each Legal Agreement may be executed in several counterparts, each of
which shall be an original.

Section 10.05. Disclosure
The Bank may disclose the Legal Agreements and any information related

to the Legal Agreements in accordance with its policy on access to information, in
effect at the time of such disclosure.
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10.

11.

12.

13.

APPENDIX

Definitions
“Additional Condition of Effectiveness” means any condition of
effectiveness specified in the Loan Agreement for the purpose of

Section 9.01 (c).

“Additional Event of Acceleration” means any event of acceleration
specified in the Loan Agreement for the purpose of Section 7.06 (£).

“Additional Event of Suspension” means any event of suspension
specified in the Loan Agreement for the purpose of Section 7.02 (m).

“Additional Legal Matter” means each matter specified in the Loan
Agreement or requested by the Bank in connection with the Legal
Agreements for the purpose of Section 9.02 (b).

“Approved Currency” means, for a Currency Conversion, any Currency
approved by the Bank, which, upon the Conversion, becomes the Loan
Currency.

“Arbitral Tribunal” means the arbitral tribunal established pursuant to
Section 8.04.

“Assets” includes property, revenue and claims of any kind.
“Association” means the International Development Association.

“Bank™ means the International Bank for Reconstruction and
Development.

“Bank’s Address” means the Bank’s address specified in the Legal
Agreements for the purpose of Section 10.01.

“Borrower” means the party to the Loan Agreement to which the Loan is
extended.

“Borrower’s Address” means the Borrower’s address specified in the Loan
Agreement for the purpose of Section 10.01.

“Borrower’s Representative” means the Borrower’s representative specified
in the Loan Agreement for the purpose of Section 10.02.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

“Closing Date” means the date specified in the Loan Agreement (or such
later date as the Bank shall establish by notice to the Loan Parties) after
which the Bank may, by notice to the Loan Parties, terminate the right of
the Borrower to withdraw from the Loan Account.

“Co-financier” means the financier (other than the Bank or the
Association) referred to in Section 7.02 (h) providing the Co-financing. If
the Loan Agreement specifies more than one such financier, “Co-
financier” refers separately to each of such financiers.

“Co-financing” means the financing referred to in Section 7.02 (h) and
specified in the Loan Agreement provided or to be provided for the Project
by the Co-financier. If the Loan Agreement specifies more than one such
financing, “Co-financing” refers separately to each of such financings.

“Co-financing Agreement” means the agreement referred to in
Section 7.02 (h) providing for the Co-financing.

“Co-financing Deadline” means the date referred to in Section 7.02 (h) (i)
and specified in the Loan Agreement by which the Co-financing
Agreement is to become effective. If the Loan Agreement specifies more
than one such date, “Co-financing Deadline” refers separately to each of
such dates.

“Conversion” means any of the following modifications of the terms of all
or any portion of the Loan that has been requested by the Borrower and
accepted by the Bank: (a) an Interest Rate Conversion; (b) a Currency
Conversion; or (c) the establishment of an Interest Rate Cap or Interest
Rate Collar on the Variable Rate; each as provided in the Loan
Agreement.

“Conversion Date” means, for a Conversion, the Execution Date or such
other date as the Bank shall determine on which the Conversion enters into
effect, as further specified in the Conversion Guidelines.

“Conversion Guidelines” means, for a Conversion, the “Guidelines for
Conversion of Loan Terms” issued from time to time by the Bank and in
effect at the time of the Conversion.

“Conversion Period” means, for a Conversion, the period from and .

including the Conversion Date to and including the last day of the Interest
Period in which the Conversion terminates by its terms; provided, that
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23.

24.

25.

26.

27.

28.

solely for the purpose of enabling the final payment of interest and
principal under a Currency Conversion to be made in the Approved
Currency, such period shall end on the Payment Date immediately
following the last day of said final applicable Interest Period.

“Counterparty” means a party with which the Bank enters into a
derivatives transaction in order to effect a Conversion.

“Currency” means the currency of a country and the Special Drawing
Right of the International Monetary Fund. “Currency of a country” means
the currency which is legal tender for the payment of public and private
debts in that country.

“Currency Conversion” means a change of the Loan Currency of all or any
amount of the Unwithdrawn Loan Balance or the Withdrawn Loan
Balance to an Approved Currency.

“Currency Hedge Transaction” means, for a Currency Conversion, one or
more Currency swap transactions entered into by the Bank with a
Counterparty as of the Execution Date and in accordance with the
Conversion Guidelines, in connection with the Currency Conversion.

“Default Interest Period” means for any overdue amount of the Withdrawn
Loan Balance, each Interest Period during which such overdue amount
remains unpaid; provided, however, that the first such Default Interest
Period shall commence on the 31% day following the date on which such
amount becomes overdue, and the final such Default Interest Period shall
end on the date at which such amount is fully paid.

“Default Interest Rate” means for any Default Interest Period:

(a) in respect of any amount of the Withdrawn Loan Balance to which
the Default Interest Rate applies and for which interest was
payable at a Variable Rate immediately prior to the application of
the Default Interest Rate: the Default Variable Rate plus one half
of one percent (0.5%); and

(b) in respect of any amount of the Withdrawn Loan Balance to which
the Default Interest Rate applies and for which interest was
payable at a Fixed Rate immediately prior to the application of the
Default Interest Rate: Default Reference Rate plus the Fixed
Spread plus one half of one percent (0.5%).
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29.

30.

31.

32.

33.

34.

35.

36.

37.

“Default Reference Rate” means the Reference Rate for the relevant
Interest Period; it being understood that for the initial Default Interest
Period, Default Reference Rate shall be equal to Reference Rate for the
Interest Period in which the amount referred to in Section 3.02 (e) first
becomes overdue.

“Default Variable Rate” means the Variable Rate for the relevant Interest
Period; it being understood that for the initial Default Interest Period,
Default Variable Rate shall be equal to the Variable Rate for the Interest
Period in which the amount referred to in Section 3.02 (e) first becomes
overdue.

“Derivatives Agreement” means any derivatives agreement between the
Bank and a Loan Party for the purpose of documenting and confirming
one or more derivatives transactions between the Bank and such Loan
Party, as such agreement may be amended from time to time. “Derivatives
Agreement” includes all schedules, annexes and agreements supplemental
to the Derivatives Agreement.

“Disbursed Amount” means, for each Interest Period, the aggregate
principal amount of the Loan withdrawn from the Loan Account during
the Interest Period.

“Dollar”, “$” and “USD” each means the lawful currency of the United
States of America.

“Effective Date” means the date on which the Legal Agreements enter into
effect pursuant to Section 9.03 (a).

“Effectiveness Deadline” means the date referred to in Section 9.04 after
which the Legal Agreements shall terminate if they have not entered into
effect as provided in that Section.

“Eligible Expenditure” means an expenditure the payment for which
meets the requirements of Section 2.05 and which is consequently eligible
for financing out of the proceeds of the Loan.

“EURIBOR” means for any Interest Period, the Euro interbank offered
rate for deposits in Euro for six months, expressed as a percentage per
annum, that appears on the Relevant Rate Page as of 11:00 a.m., Brussels
time, on the Reference Rate Reset Date for the Interest Period.
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38.
39.

40.

41.

42.

43,

44,

““Euro’, ‘€’ and ‘EUR’” each means the lawful currency of the Euro Area.

“Euro Area” means the economic and monetary union of member states of
the European Union that adopt the single currency in accordance with the
Treaty establishing the European Community, as amended by the Treaty
on European Union.

“Execution Date” means, for a Conversion, the date on which the Bank
has undertaken all actions necessary to effect the Conversion, as
reasonably determined by the Bank.

“External Debt” means any debt which is or may become payable in a
Currency other than the Currency of the Member Country.

“Financial Center” means: (a) for a Currency other than Euro, the
principal financial center for the relevant Currency; and (b) for the Euro,

the principal financial center of the relevant member state in the Euro
Area.

“Financial Statements” means the financial statements to be maintained
for the Project as provided in Section 5.09.

“Fixed Rate” means:

(a) upon an Interest Rate Conversion from the Variable Rate, a fixed
rate of interest applicable to the amount of the Loan to which the
Conversion applies, equal to either: (i) the interest rate that reflects
the fixed rate of interest payable by the Bank under the Interest
Hedge Transaction relating to the Conversion (adjusted in
accordance with the Conversion Guidelines for the difference, if
any, between the Variable Rate and the variable rate of interest
receivable by the Bank under the Interest Hedge Transaction); or
(ii) if the Bank so determines in accordance with the Conversion
Guidelines, the Screen Rate; and

(b)  upon a Currency Conversion of an amount of the Loan that shall
accrue interest at a fixed rate during the Conversion Period, a fixed
rate of interest applicable to such amount equal to either: (i) the
interest rate that reflects the fixed rate of interest payable by the
Bank under the Currency Hedge Transaction relating to the
Currency Conversion; or (ii) if the Bank so determines in
accordance with the Conversion Guidelines, the interest rate
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45.

46.

47.

48.

49.

50.

S1.

component of the Screen Rate.

“Fixed Spread” means the Bank’s fixed spread for the initial Loan
Currency in effect at 12:01 a.m. Washington, D.C. time, one calendar day
prior to the date of the Loan Agreement and expressed as a percentage per
annum; provided, that: (a) for purposes of determining the Default
Interest Rate, pursuant to Section 3.02 (e), that is applicable to an amount
of the Withdrawn Loan Balance on which interest is payable at a Fixed
Rate, the “Fixed Spread” means the Bank’s fixed spread in effect at 12:01
a.m. Washington, D.C. time, one calendar day prior to the date of the Loan
Agreement, for the Currency of denomination of such amount; (b) for
purposes of a Conversion of the Variable Rate based on a Variable Spread
to a Variable Rate based on a Fixed Spread, and for purposes of fixing the
Variable Spread pursuant to Section 4.02, “Fixed Spread” means the
Bank’s fixed spread for the Loan Currency in effect at 12:01 a.m.
Washington, D.C. time on the Conversion Date; and (c) upon a Currency
Conversion of all or any amount of the Unwithdrawn Loan Balance, the
Fixed Spread shall be adjusted on the Execution Date in the manner
specified in the Conversion Guidelines.

“Foreign Expenditure” means an expenditure in the Currency of any
country other than the Member Country for goods, works or services
supplied from the territory of any country other than the Member Country.

“Front-end Fee” means the fee specified in the Loan Agreement for the
purpose of Section 3.01.

“Guarantee Agreement” means the agreement between the Member
Country and the Bank providing for the guarantee of the Loan, as such
agreement may be amended from time to time. “Guarantee Agreement”
includes these General Conditions as applied to the Guarantee Agreement,
and all appendices, schedules and agreements supplemental to the
Guarantee Agreement.

“Guarantor” means the Member Country which is a party to the Guarantee
Agreement.

“Guarantor’s Address” means the Guarantor’s address specified in the
Guarantee Agreement for the purpose of Section 10.01.

“Guarantor’s Representative” means the Guarantor’s representative
specified in the Loan Agreement for the purpose of Section 10.02.
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52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

“Incurring of debt” includes the assumption or guarantee of debt and any
renewal, extension, or modification of the terms of the debt or of the
assumption or guarantee of the debt.

“Interest Hedge Transaction” means, for an Interest Rate Conversion, one
or more interest rate swap transactions entered into by the Bank with a
Counterparty as of the Execution Date and in accordance with the
Conversion Guidelines, in connection with the Interest Rate Conversion.

“Interest Period” means the initial period from and including the date of
the Loan Agreement to but excluding the first Payment Date occurring
thereafter, and after the initial period, each period from and including a
Payment Date to but excluding the next following Payment Date.

“Interest Rate Cap” means a ceiling that sets an upper limit for the
Variable Rate.

“Interest Rate Collar” means a combination of a ceiling and a floor that
sets an upper and a lower limit for the Variable Rate.

“Interest Rate Conversion” means a change of the interest rate basis
applicable to all or any amount of the Withdrawn Loan Balance, from the
Variable Rate to the Fixed Rate or vice versa, or from a Variable Rate
based on a Variable Spread to a Variable Rate based on a Fixed Spread.

“Legal Agreement” means any of the Loan Agreement, the Guarantee
Agreement or the Project Agreement. “Legal Agreements” means
collectively, all of such agreements.

“LIBOR” means for any Interest Period, the London interbank offered rate
for deposits in the relevant Loan Currency for six months, expressed as a
percentage per annum, that appears on the Relevant Rate Page as of 11:00
a.m. London time on the Reference Rate Reset Date for the Interest
Period.

“Lien” includes mortgages, pledges, charges, privileges and priorities of
any kind.

“Loan” means the loan provided for in the Loan Agreement.

“Loan Account” means the account opened by the Bank in its books in the
name of the Borrower to which the amount of the Loan is credited.
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70.

“Loan Agreement” means the loan agreement between the Bank and the
Borrower providing for the Loan, as such agreement may be amended
from time to time. “Loan Agreement” includes these General Conditions
as applied to the Loan Agreement, and all appendices, schedules and
agreements supplemental to the Loan Agreement.

“Loan Currency” means the Currency in which the Loan is denominated;
provided that if the Loan Agreement provides for Conversions, “Loan
Currency” means the Currency in which the Loan is denominated from
time to time. If the Loan is denominated in more than one currency, “Loan
Currency” refers separately to each of such Currencies.

“Loan Party” means the Borrower or the Guarantor. “Loan Parties” means
collectively, the Borrower and the Guarantor.

“Loan Payment” means any amount payable by the Loan Parties to the
Bank pursuant to the Legal Agreements or these General Conditions,
including (but not limited to) any amount of the Withdrawn Loan Balance,
interest, the Front-end Fee, interest at the Default Interest Rate (if any),
any prepayment premium, any transaction fee for a Conversion or early
termination of a Conversion, the Variable Spread Fixing Charge (if any),
any premium payable upon the establishment of an Interest Rate Cap or
Interest Rate Collar, and any Unwinding Amount payable by the
Borrower.

“Local Expenditure” means an expenditure: (a) in the Currency of the
Member Country; or (b) for goods, works or services supplied from the
territory of the Member Country; provided, however, that if the Currency of
the Member Country is also that of another country from which goods,
works or services are supplied, an expenditure in such Currency for such
goods, works or services shall be deemed to be a Foreign Expenditure.

“London Banking Day” means any day on which commercial banks are
open for general business (including dealings in foreign exchange and
foreign Currency deposits) in London.

“Maturity Fixing Date” means, for each Disbursed Amount, the first day
of the Interest Period next following the Interest Period in which the
Disbursed Amount is withdrawn.

“Member Country” means the member of the Bank which is the Borrower
or the Guarantor.
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“Payment Date” means each date specified in the Loan Agreement
occurring on or after the date of the Loan Agreement on which interest is
payable.

“Preparation Advance” means the advance referred to in the Loan
Agreement and repayable in accordance with Section 2.07 (a).

“Principal Payment Date” means each date specified in the Loan
Agreement on which all or any portion of the principal amount of the
Loan is payable.

“Project” means the project described in the Loan Agreement, for which
the Loan is extended, as the description of such project may be amended
from time to time by agreement between the Bank and the Borrower.

“Project Agreement” means the agreement between the Bank and the
Project Implementing Entity relating to the implementation of all or part
of the Project, as such agreement may be amended from time to time.
“Project Agreement” includes these General Conditions as applied to the
Project Agreement, and all appendices, schedules and agreements
supplemental to the Project Agreement.

“Project Implementing Entity” means a legal entity (other than the
Borrower or the Guarantor) which is responsible for implementing all or a
part of the Project and which is a party to the Project Agreement. If the
Bank enters into a Project Agreement with more than one such entity,
“Project Implementing Entity” refers separately to each such entity.

“Project Implementing Entity’s Address” means the Project Implementing
Entity’s address specified in the Project Agreement for the purpose of
Section 10.01.

“Project Implementing Entity’s Representative” means the Project
Implementing Entity’s representative specified in the Project Agreement
for the purpose of Section 10.02 (a).

“Project Report” means each report on the Project to be prepared and
furnished to the Bank pursuant to Section 5.08 (b).

“Public Assets” means assets of the Member Country, of any of its

political or administrative subdivisions and of any entity owned or
controlled by, or operating for the account or benefit of, the Member
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Country or any such subdivision, including gold and foreign exchange
assets held by any institution performing the functions of a central bank or
exchange stabilization fund, or similar functions, for the Member Country.

“Reference Rate” means, for any Interest Period:

(2)

(b)

for USD and JPY, LIBOR for the relevant Loan Currency. If such
rate does not appear on the Relevant Rate Page, the Bank shall
request the principal London office of each of four major banks to
provide a quotation of the rate at which it offers six-month deposits
in the relevant Loan Currency to leading banks in the London
interbank market at approximately 11:00 a.m. London time on the
Reference Rate Reset Date for the Interest Period. If at least two
such quotations are provided, the rate for the Interest Period shall
be the arithmetic mean (as determined by the Bank) of the
quotations. If less than two quotations are provided as requested,
the rate for the Interest Period shall be the arithmetic mean (as
determined by the Bank) of the rates quoted by four major banks
selected by the Bank in the relevant Financial Center, at
approximately 11:00 a.m. in the Financial Center, on the Reference
Rate Reset Date for the Interest Period for loans in the relevant
Loan Currency to leading banks for six months. If less than two of
the banks so selected are quoting such rates, the Reference Rate for
the relevant Loan Currency for the Interest Period shall be equal to
the respective Reference Rate in effect for the Interest Period
immediately preceding it;

for Euro, EURIBOR. If such rate does not appear on the Relevant
Rate Page, the Bank shall request the principal Euro Area office of
each of four major banks to provide a quotation of the rate at
which it offers six-month deposits in Euro to leading banks in the
Euro area interbank market at approximately 11:00 a.m. Brussels
time on the Reference Rate Reset Date for the Interest Period. If at
least two such quotations are provided, the rate for the Interest
Period shall be the arithmetic mean (as determined by the Bank) of
the quotations. If less than two quotations are provided as
requested, the rate for the Interest Period shall be the arithmetic
mean (as determined by the Bank) of the rates quoted by four
major banks selected by the Bank in the relevant Financial Center,
at approximately 11:00 a.m. in the Financial Center, on the
Reference Rate Reset Date for the Interest Period for loans in Euro
to leading banks for six months. If less than two of the banks so
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©

(d)

selected are quoting such rates, the Reference Rate for Euro for the
Interest Period shall be equal to the Reference Rate in effect for the
Interest Period immediately preceding it;

if the Bank determines that LIBOR (in respect of USD and JPY) or
EURIBOR (in respect of Euro) has permanently ceased to be
quoted for such currency, such other comparable reference rate for

the relevant currency as the Bank shall determine pursuant to
Section 3.02 (c); and

for any currency other than USD, Euro or JPY: (i) such reference
rate for the initial Loan Currency as shall be specified or referred
to in the Loan Agreement; or (ii) in the case of a Currency
Conversion to such other currency, such reference rate as shall be
determined by the Bank in accordance with the Conversion

Guidelines and notice thereof given to the Borrower in accordance
with Section 4.01(b).

“Reference Rate Reset Date” means:

(a)

(b)

for USD and JPY, the day two London Banking Days prior to the
first day of the relevant Interest Period (or: (i) in the case of the
initial Interest Period, the day two London Banking Days prior to
the first or fifteenth day of the month in which the Loan
Agreement is signed, whichever day immediately precedes the date
of the Loan Agreement; provided that if the date of the Loan
Agreement falls on the first or fifteenth day of such month, the
Reference Rate Reset Date shall be the day two London Banking
Days prior to the date of the Loan Agreement; and (ii) if the
Conversion Date for a Currency Conversion of an amount of the
Unwithdrawn Loan Balance to either USD or JPY falls on a day
other than a Payment Date, the initial Reference Rate Reset Date
for the Approved Currency shall be the day two London Banking
Days prior to the first or fifteenth day of the month in which the
Conversion Date falls, whichever day immediately precedes the
Conversion Date; provided, that if the Conversion Date falls on the
first or fifteenth day of such month, the Reference Rate Reset Date
for the Approved Currency shall be the day two London Banking
Days prior to the Conversion Date);

for Euro, the day two TARGET Settlement Days prior to the first
day of the relevant Interest Period (or: (i) in the case of the initial
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84.

85.

(c)

(d

Interest Period the day two TARGET Settlement Days prior to the
first or fifteenth day of the month in which the Loan Agreement is
signed, whichever day immediately precedes the date of the Loan
Agreement; provided that if the date of the Loan Agreement falls
on the first or fifteenth day of such month, the Reference Rate
Reset Date shall be the day two TARGET Settlement Days prior to
the date of the Loan Agreement; and (ii) if the Conversion Date of
a Currency Conversion of an amount of the Unwithdrawn Loan
Balance to Euro falls on a day other than a Payment Date, the
initial Reference Rate Reset Date for the Approved Currency shall
be the day two TARGET Settlement Days prior to the first or
fifteenth day of the month in which the Conversion Date falls,
whichever day immediately precedes the Conversion Date;
provided that if the Conversion Date falls on the first or fifteenth
day of such month, the Reference Rate Reset Date for the
Approved Currency shall be the day two TARGET Settlement
Days prior to the Conversion Date);

if, for a Currency Conversion to an Approved Currency, the Bank
determines that market practice for the determination of the
Reference Rate Reset Date is on a date other than as set forth in
sub-paragraphs (a) or (b) of this Section, the Reference Rate Reset
Date shall be such other date as further specified in the Conversion
Guidelines; and

for any currency other than USD, Euro and JPY: (i) such day for
the initial Loan Currency as shall be specified or referred to in the
Loan Agreement; or (ii) in the case of a Currency Conversion to
such other currency, such day as shall be determined by the Bank
and notice thereof given to the Borrower in accordance with
Section 4.01(b).

“Relevant Rate Page” means the display page designated by an established
financial market data provider selected by the Bank as the page for the

purpose of displaying the Reference Rate for deposits in the Loan
Currency.

“Respective Part of the Project” means, for the Borrower and for any
Project Implementing Entity, the part of the Project specified in the Legal
Agreements to be carried out by it.

“Screen Rate” means:
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(b)

(c)

)

(e)

for an Interest Rate Conversion from the Variable Rate to the
Fixed Rate, the fixed rate of interest determined by the Bank on the
Execution Date on the basis of the Variable Rate and market rates
displayed by established information vendors reflecting the
Conversion Period, the Currency amount and the repayment
provisions of the amount of the Loan to which the Conversion
applies;

for an Interest Rate Conversion from the Fixed Rate to the
Variable Rate, the variable rate of interest determined by the Bank
on the Execution Date on the basis of the Fixed Rate and market
rates displayed by established information vendors reflecting the
Conversion Period, the Currency amount and the repayment
provisions of the amount of the Loan to which the Conversion
applies;

for a Currency Conversion of an amount of the Unwithdrawn Loan
Balance, the exchange rate between the Loan Currency
immediately prior to the Conversion and the Approved Currency,
determined by the Bank on the Execution Date on the basis of
market exchange rates displayed by established information
vendors;

for a Currency Conversion of an amount of the Withdrawn Loan
Balance, each of: (i) the exchange rate between the Loan Currency
immediately prior to the Conversion and the Approved Currency,
determined by the Bank on the Execution Date on the basis of
market exchange rates displayed by established information
vendors; and (ii) the fixed rate of interest or the variable rate of
interest (whichever applies to the Conversion), determined by the
Bank on the Execution Date in accordance with the Conversion
Guidelines on the basis of the interest rate applicable to such
amount immediately prior to the Conversion and market rates
displayed by established information vendors reflecting the
Conversion Period, the Currency amount and the repayment
provisions of the amount of the Loan to which the Conversion
applies; and

for the early termination of a Conversion, each of the rates applied
by the Bank for the purpose of calculating the Unwinding Amount
as of the date of such early termination in accordance with the
Conversion Guidelines on the basis of market rates displayed by
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87.

88.

89.

90.

9l.

92.

established information vendors reflecting the remaining
Conversion Period, Currency amount and repayment provisions of
the amount of the Loan to which the Conversion and such early
termination apply.

“Special Commitment” means any special commitment entered into or to
be entered into by the Bank pursuant to Section 2.02.

“TARGET Settlement Day” means any day on which the Trans European
Automated Real-Time Gross Settlement Express Transfer system is open
for the settlement of Euro.

“Taxes” includes imposts, levies, fees and duties of any nature whether in
effect at the date of the Legal Agreements or imposed after that date.

“Umpire” means the third arbitrator appointed pursuant to
Section 8.04 (c).

“Unwinding Amount” means, for the early termination of a Conversion:
(a) an amount payable by the Borrower to the Bank equal to the net
aggregate amount payable by the Bank under transactions undertaken by
the Bank to terminate the Conversion, or if no such transactions are
undertaken, an amount determined by the Bank on the basis of the Screen
Rate, to represent the equivalent of such net aggregate amount; or (b) an
amount payable by the Bank to the Borrower equal to the net aggregate
amount receivable by the Bank under transactions undertaken by the Bank
to terminate the Conversion, or if no such transactions are undertaken, an
amount determined by the Bank on the basis of the Screen Rate, to
represent the equivalent of such net aggregate amount.

“Unwithdrawn Loan Balance” means the amount of the Loan remaining
unwithdrawn from the Loan Account from time to time.

“Variable Rate” means a variable rate of interest equal to the sum of: (1)
the Reference Rate for the initial Loan Currency; plus (2) the Variable
Spread, if interest accrues at a rate based on the Variable Spread, or the
Fixed Spread if interest accrues at a rate based on the Fixed Spread;
provided, that:

(a) upon an Interest Rate Conversion from a Variable Rate based on

the Variable Spread to a Variable Rate based on a Fixed Spread,
the “Variable Rate” applicable to the amount of the Loan to which
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the Conversion applies shall be equal to the sum of: (i) the
Reference Rate for the Loan Currency; plus (ii) the Fixed Spread;

(b) upon an Interest Rate Conversion from the Fixed Rate, the
“Variable Rate” applicable to the amount of the Loan to which the
Conversion applies shall be equal to either: (i) the sum of:
(A) the Reference Rate for the Loan Currency; plus (B) the spread
to the Reference Rate, if any, payable by the Bank under the
Interest Hedge Transaction relating to the Conversion (adjusted in
accordance with the Conversion Guidelines for the difference, if
any, between the Fixed Rate and the fixed rate of interest
receivable by the Bank under the Interest Hedge Transaction); or
(ii) if the Bank so determines in accordance with the Conversion
Guidelines, the Screen Rate;

() upon a Currency Conversion to an Approved Currency of an
amount of the Unwithdrawn Loan Balance, and upon withdrawal
of any of such amount, the “Variable Rate” applicable to such
amount shall be equal to the sum of: (i) the Reference Rate for the
Approved Currency; plus (ii) the Variable Spread if such amount
accrues interest at a rate based on the Variable Spread, or the
Fixed Spread if such amount accrues interest at a rate based on the
Fixed Spread; and

(d) upon a Currency Conversion to an Approved Currency of an
amount of the Withdrawn Loan Balance that accrues interest at a
variable rate during the Conversion Period, the “Variable Rate”
applicable to such amount shall be equal to either: (i) the sum of
(A) the Reference Rate for the Approved Currency; plus (B) the
spread to the Reference Rate, if any, payable by the Bank under
the Currency Hedge Transaction relating to the Currency
Conversion; or (ii) if the Bank so determines in accordance with
the Conversion Guidelines, the interest rate component of the
Screen Rate.

“Variable Spread” means, for each Interest Period: (1) the Bank’s standard
lending spread for Loans in effect at 12:01 a.m. Washington, D.C. time,
one calendar day prior to the date of the Loan Agreement.; (2) minus (or
plus) the weighted average margin, for the Interest Period, below (or
above) the Reference Rate for six-month deposits, in respect of the Bank’s
outstanding borrowings or portions thereof allocated by it to fund loans
that carry interest at a rate based on the Variable Spread; as reasonably
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95.

96.

determined by the Bank and expressed as a percentage per annum. In the
case of a Loan denominated in more than one Currency, “Variable
Spread” applies separately to each of such Currencies.

“Variable Spread Fixing Charge” means, for a Conversion of all or any
portion of the Loan that accrues interest at a rate based on the Variable
Spread, the Bank’s charge for such a Conversion in effect 12:01 a.m.
Washington, D.C. time, one calendar day prior to the execution of the
Conversion.

“Withdrawn Loan Balance” means the amounts of the Loan withdrawn
from the Loan Account and outstanding from time to time.

“Yen”, “¥” and “JPY” each means the lawful currency of Japan
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L. INTRODUCTION

Purpose

1.1 The purpose of these Guidelines is to inform those carrying out a project that is
financed in whole or in part by a loan from the International Bank for Reconstruction and
Development (IBRD), a credit or grant from the International Development Association
(IDA),' a project preparation advance (PPA), a grant from the Bank, or a trust fund
administered by the Bank and executed by the recipient,? of the policies that govern the
procurement of goods, works, and non-consulting services® required for the project.
The Loan Agreement governs the legal relationships between the Borrower and the Bank,
and the Guidelines are made applicable to procurement of goods, works, and non-
consulting services for the project, as provided in the agreement. The rights and
obligations of the Borrower and the providers of goods works, and non-consulting
services for the project are governed by the bidding* documents, and by the contracts
signed by the Borrower with the providers of goods, works, and non-consulting services,
and not by these Guidelines or the Loan Agreements. No party other than the parties to
the Loan Agreement shall derive any rights therefrom or have any claim to loan proceeds.

General Considerations

1.2 The responsibility for the implementation of the project, and therefore for the award
and administration of contracts under the project, rests with the Borrower.” The Bank, for
its part, is required by its Articles of Agreement to “ensure that the proceeds of any loan
are used only for the purposes for which the loan was granted, with due attention to
considerations of economy and efficiency and without regard to political or other non-
economic influences or considerations,” and it has established detailed procedures for
this purpose. While in practice the specific procurement rules and procedures to be

Procurement requirements of IBRD and IDA are identical. References in these Guidelines to “the Bank” include both /BRD and
IDA, and references to “/oans” include IBRD loans, as well as [DA credits or grants, grants from the Bank, trust funds
administered by the Bank and executed by the recipient, and project preparation advances (PPAs).

References to “Loan Agreement” include the legal agreement between the Bank and Borrower, and may include the project
agreement between the Bank and project implementing entity.

References to “Borrower” include loan, credit, grant, and PPA recipients that execute such projects, and may include sub-
borrowers or project implementing entities.

To the extent that the agreement providing for such trust funds to be administered by the Bank does not conflict with these
provisions as exceptions, including under the UN Fiduciary Principles Accord (FPA) or a Multi Donor Trust Fund (MDTF) in
emergency situations.

References to “goods™ and “works” in these Guidelines include related services such as transportation, insurance, installation,
commissioning, training, and initial maintenance. “Goods” includes commodities, raw material, machinery, equipment, vehicles,
and industrial plant. The provisions of these Guidelines also apply to non-consulting services for which the physical aspects of the
activity predominate, are bid and contracted on the basis of performance of a measurable physical output, and for which
performance standards can be clearly identified and consistently applied, such as drilling, aerial photography, satellite imagery,
mapping, and similar operations. These Guidelines do not refer to consulting (e.g., advisory) services, to which the current
Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by World Bank Borrowers
apply (referred to herein as Consultant Guidelines).

For the purposes of these Guidelines, the words “bid” and “fender” shail have the same meaning.

In some cases, the Borrower acts only as an intermediary and the project is carried out by another agency or entity. References in
these Guidelines to the Borrower include such agencies and entities, as well as Sub-Borrowers under on-lending arrangements.

The Bank’s Articles of Agreement, Article III, Section 5(b); and IDA’s Articles of Agreement, Article V, Section [(g).



followed in the implementation of a project depend on the circumstances of the particular
case, four considerations generally guide the Bank’s requirements:

(a) the need for economy and efficiency in the implementation of the project, including
the procurement of the goods, works, and non-consulting services involved;

(b) the Bank’s interest in giving all eligible bidders from developed and developing
countries’ the same information and equal opportunity to compete in providing
goods, works, and non-consulting services financed by the Bank;

(c) the Bank’s interest in encouraging the development of domestic contracting and
manufacturing industries in the Borrowing country; and

(d) the importance of transparency in the procurement process.

1.3 Open competition is the basis for efficient public procurement. Borrowers shall
select the most appropriate method for the specific procurement. In most cases,
International Competitive Bidding (ICB), properly administered, and with the allowance
for preferences for domestically manufactured goods and, where appropriate, for
domestic contractors® for works under prescribed conditions is the most appropriate
method. In most cases, therefore, the Bank requires its Borrowers to obtain goods, works,
and non-consulting services through ICB open to eligible suppliers, service providers, and
contractors.” Section II of these Guidelines describes the procedures for ICB.

1.4  Where ICB is not the most appropriate method of procurement, other methods of
procurement may be used. Section IIT describes these other methods of procurement and
the circumstances under which their application would be more appropriate. The
particular methods that may be followed for procurement under a given project are
provided for in the Loan Agreement. The specific contracts to be financed under the
project, and their method of procurement, consistent with the Loan Agreement, are
specified in the Procurement Plan as indicated in paragraph 1.18 of these Guidelines.

Applicability of Guidelines

1.5 The principles, rules, and procedures outlined in these Guidelines apply to all
contracts for goods, works, and non-consulting services financed in whole or in part from
Bank loans.'® The provisions described under this Section I apply to all other Sections of
the Guidelines. For the procurement of those contracts for goods, works, and non-
consulting services not financed in whole or in part from a Bank loan, but included in the
project scope of the loan agreement, the Borrower may adopt other rules and procedures.

7 See paragraphs 1.8, 1.9, and 1.10,

% For purposes of these Guidelines, “Contractor” refers only to a firm providing construction services.

% See paragraphs 1.8, 1.9, and 1.10.

19 This includes contracts procured by a Procurement Agent or Construction Manager employed by the Borrower under paragraph
3.11 of these Guidelines.
The Bank may agree to the use of the public procurement systems of the Borrower’s country ~referred to as the Use of Country
System (UCS)--for procurement under paragraph 3.20 of these Guidelines. In such cases, the Loan Agreement between the
Borrower and the Bank shall describe the applicable procurement procedures of the Borrower, and the full application of Section 1
and any other parts of these Guidelines as may be deemed relevant by the Bank.



In such cases, the Bank shall be satisfied that the procedures to be used will fulfill the
Borrower’s obligations to cause the project to be carried out diligently and efficiently, and
that the goods, works, and non-consulting services to be procured:

(a)
(b)
©

are of satisfactory quality and are compatible with the balance of the project;

will be delivered or completed in timely fashion; and

are priced so as not to affect adversely the economic and financial viability of the
project.

Conflict of Interest

1.6

Bank policy requires that a firm participating in a procurement process under Bank-

financed projects shall not have a conflict of interest. Any firm found to have a conflict of
interest shall be ineligible for award of a contract.

1.7
(@)

(b)

©

d

A firm shall be considered to have a conflict of interest in a procurement process if:

such firm is providing goods, works, or non-consulting services resulting from or
directly related to consulting services for the preparation or implementation of a
project that it provided or were provided by any affiliate that directly or indirectly
controls, is controlled by, or is under common control with that firm. This provision
does not apply to the various firms (consultants, contractors, or suppliers) which
together are performing the Contractor’s obligations under a turnkey or design and
built contract;'! or

such firm submits more than one bid, either individually or as a joint venture
partner in another bid, except for permitted altemative bids. This will result in the
disqualification of all bids in which the Bidder is involved. However, this does not
limit the inclusion of a firm as a sub-contractor in more than one bid. Only for
certain types of procurement, the participation of a Bidder as a sub-contractor in
another bid may be permitted subject to the Banks’ no objection and as allowed by
the Bank’s Standard Bidding Documents applicable to such types of procurement;
or

such firm (including its personnel) has a close business or family relationship with a
professional staff of the Borrower (or of the project implementing agency, or of a
recipient of a part of the loan) who: (i) are directly or indirectly involved in the
preparation of the bidding documents or specifications of the contract, and/or the
bid evaluation process of such contract; or (ii) would be involved in the
implementation or supervision of such contract unless the conflict stemming from
such relationship has been resolved in a manner acceptable to the Bank throughout
the procurement process and execution of the contract; or

such firm does not comply with any other conflict of interest situation as specified
in the Bank’s Standard Bidding Documents relevant to the specific procurement
process.

11 See paragraph 2.4.



Eligibility
1.8 To foster competition, the Bank permits firms and individuals from all countries to
offer goods, works, and non-consulting services for Bank-financed projects. Any

conditions for participation shall be limited to those that are essential to ensure the firm’s
capability to fulfill the contract in question.12

1.9 In connection with any contract to be financed in whole or in part from a Bank loan,
the Bank does not permit a Borrower to deny participation in a procurement process or
award to a firm for reasons unrelated to: (i) its capability and resources to successfully
perform the contract; or (ii) the conflict of interest situations covered under paragraphs
1.6 and 1.7 above.

1.10 As exceptions to the foregoing paragraphs 1.8 and 1.9:

(a) Firms of a country or goods manufactured in a country may be excluded if, (i) as a
matter of law or official regulation, the Borrower’s country prohibits commercial
relations with that country, provided that the Bank is satisfied that such exclusion
does not preclude effective competition for the supply of goods, works, and non-
consulting services required, or (ii) by an act of compliance with a decision of the
United Nations Security Council taken under Chapter VII of the Charter of the
United Nations, the Borrower’s country prohibits any import of goods from, or
payments to, a particular country, person, or entity. Where the Borrower’s country
prohibits payments to a particular firm or for particular goods by such an act of
compliance, that firm may be excluded.

(b) Government-owned enterprises or institutions of the Borrower’s country may
participate in the Borrower’s country only if they can establish that they (i) are
legally and financially autonomous, (ii) operate under commercial law, and (iii) are
not dependent agencies of the Borrower or Sub-Borrower.'*

(c) A fimm sanctioned by the Bank in accordance with paragraph 1.16(d) of these
Guidelines, or the World Bank Group Anti-Corruption policies and sanctions
procedures,'* shall be ineligible to be awarded a Bank-financed contract or to
benefit from a Bank-financed contract, financially or in any other manner, during
the period of time determined by the Bank.

12 The Bank permits firms and individuals from Taiwan, China to offer goods, works, and non-consulting services for Bank-financed
projects.

13 Other than Force Account units, as permitted under paragraph 3.9.
To be eligible, a government-owned enterprise or institution shall establish to the Bank’s satisfaction, through all relevant
documents, including its Charter and other information the Bank may request, that it: (i) is a legal entity separate from the
government; (ii) does not currently receive substantial subsidies or budget support; (iii) operates like any commercial enterprise,
and, inter alia, is not obliged to pass on its surplus to the government, can acquire rights and liabilities, borrow funds and be liable
for repayment of its debts, and can be declared bankrupt; and (iv) is not bidding for & contract to be awarded by the department or
agency of the government which under their applicable laws or regulations is the reporting or supervisory authority of the
enterprise or has the ability to exercise influence or control over the enterprise or institution.

14 For the purpose of this sub-paragraph, the relevant World Bank Group Anti-Corrupt%on policies are set forth in the Guidelines On
Preventing and Combating Fraud and Corruption in Projects financed by IBRD Loans and IDA Credits and Grants, and in the
Anti-Corruption Guidelines for IFC, MIGA, and World Bank Guarantee Transactions. The Bank’s sanctions procedures are
publicly disclosed on the Bank’s external website.



Advance Contracting and Retroactive Financing

1.11 The Borrower may wish to proceed with the initial steps of procurement before
signing the related Bank loan. In such cases, the procurement procedures, including
advertising, shall be in accordance with the Guidelines in order for the eventual contracts
to be eligible for Bank financing, and the Bank shall review the process used by the
Borrower. A Borrower undertakes such advance contracting at its own risk, and any
concurrence by the Bank with the procedures, documentation, or proposal for award does
not commit the Bank to make a loan for the project in question. If the contract is signed,
reimbursement by the Bank of any payments made by the Borrower under the contract
prior to loan signing is referred to as retroactive financing and is only permitted within
the limits specified in the Loan Agreement.

Joint Ventures

1.12 Any firm may bid independently or in joint venture either with domestic firms
and/or with foreign firms. A joint venture may be for the long term (independent of any
particular bid) or for a specific bid. The joint venture shall appoint one of the firms to
represent it, and all its members shall sign the contract and be jointly and severally liable
for the entire contract. The Bank does not accept conditions of bidding or contracting
which require mandatory joint ventures or other forms of mandatory association between
firms.

Bank Review

1.13 The Bank reviews the Borrower’s procurement procedures, documents, bid
evaluations, award recommendations, and contracts to ensure that the procurement
process is carried out in accordance with the agreed procedures. These review procedures
are described in Appendix 1. The Procurement Plan approved by the Bank"’ shall specify
the extent to which these review procedures shall apply in respect of the different
categories of goods, works, and non-consulting services to be financed, in whole or in
part, from the Bank loan.

Misprocurement

1.14 The Bank does not finance expenditures under a contract for goods, works, or non-
consulting services if the Bank concludes that such contract: (a) has not been awarded in
accordance with the agreed provisions of the Loan Agreement and as further elaborated
in the Procurement Plan to which the Bank provided no objection; (b) could not be
awarded to the bidder otherwise determined successful due to willful dilatory conduct or
other actions of the Borrower resulting in unjustifiable delays, the successful bid being no
longer available, or the wrongful rejection of any bid; or (c) involves the engagement of a
representative of the Borrower, or a recipient of any part of the Loan proceeds, in fraud
and corruption as per paragraph 1.16(c). In such cases, whether under prior or post
review, the Bank will declare misprocurement, and it is the Bank’s policy to cancel that
portion of the loan allocated to the goods, works, or non-consulting setvices that have

15 See paragraph 1.18.



been misprocured. The Bank may, in addition, exercise other remedies provided for under
the Loan Agreement. Even once the contract is awarded after obtaining a no objection
from the Bank, the Bank may still declare misprocurement and apply in full its policies
and remedies regardless of whether of the loan has closed or not, if it concludes that the
no objection was issued on the basis of incomplete, inaccurate, or misleading information
furnished by the Borrower or the terms and conditions of the contract had been
substantially modified without the Bank’s no objection.

Reference to Bank

1.15 The Borrower shall use the following text'® when referring to the Bank in
procurement documents:

“[Name of Borrower] has received [or, ‘has applied for’] a [loan] from the
[International Bank for Reconstruction and Development] (the “Bank™) in an
amount equivalent to US$ | toward the cost of /name of project], and intends to
apply a portion of the proceeds of this [Loan] to eligible payments under this
Contract. Payments by the Bank will be made only at the request of [name of
Borrower or designate] and upon approval by the Bank, and will be subject, in all
respects, to the terms and conditions of the [Loan] Agreement. The [Loan]
Agreement prohibits a withdrawal from the [Loan] Account for the purpose of any
payment to persons or entities, or for any import of goods, if such payment or
import, to the knowledge of the Bank, is prohibited by a decision of the United
Nations Security Council taken under Chapter VII of the Charter of the United
Nations.'” No party other than /name of Borrower] shall derive any rights from the
Loan Agreement or have any claim to the proceeds of the [Loan].”'®

Fraud and Corruption

1.16 It is the Bank’s policy to require that Borrowers (including beneficiaries of Bank
loans), bidders, suppliers, contractors and their agents (whether declared or not), sub-
contractors, sub-consultants, service providers or suppliers, and any personnel thereof,
observe the highest standard of ethics during the procurement and execution of Bank-
financed contracts.'® In pursuance of this policy, the Bank:

(a) defines, for the purposes of this provision, the terms set forth below as follows:

(1) “corrupt practice” is the offering, giving, receiving, or soliciting, directly or
indire;:otly, of anything of value to influence improperly the actions of another

party;

¥ To be suitably modified in the case of a credit from IDA or a grant or a trust fund.

17 IBRD’s General Conditions Applicable to Loans and Guarantee Agreements; Article V; Section 5.01 and IDA’s General
Conditions Applicable to Development Credit Agreements; Article V; Section 5.01.

18 Substitute “credit,” “International Development Association,” and “Credit Agreement,” as appropriate.
19 In this context, any action to influence the procurement process or contract execution for undue advantage is improper.

% For the purpose of this sub-~paragraph, “another party” refers to a public official acting in relation to the procurement process or
contract execution. In this context, “public official” includes World Bank staff and employees of other organizations taking or
reviewing procurement decisions,



(b)

(©)

(i) “fraudulent practice” is any act or omission, including a misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation;’'

(iii) “collusive practice” is an arrangement between two or more parties designed
to achieve an improper purpose, including to influence improperly the actions
of another party;22

(iv) “coercive practice” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence
improperly the actions of a party;?

(v) “obstructive practice” is

(aa) deliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making false statements to investigators
in order to materially impede a Bank investigation into allegations of a
corrupt, fraudulent, coercive or collusive practice; and/or threatening,
harassing or intimidating any party to prevent it from disclosing its
knowledge of matters relevant to the investigation or from pursuing the
investigation, or

(bb) acts intended to materially impede the exercise of the Bank’s
inspection and audit rights provided for under paragraph 1.16(e)
below.

will reject a proposal for award if it determines that the bidder recommended for
award, or any of its personnel, or its agents, or its sub-consultants, sub-contractors,
service providers, suppliers and/or their employees, has, directly or indirectly,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in
competing for the contract in question;

will declare misprocurement and cancel the portion of the loan allocated to a
contract if it determines at any time that representatives of the Borrower or of a
recipient of any part of the proceeds of the loan engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices during the procurement or the
implementation of the contract in question, without the Borrower having taken
timely and appropriate action satisfactory to the Bank to address such practices when
they occur, including by failing to inform the Bank in a timely manner at the time
they knew of the practices;

2L For the purpose of this sub-paragraph, “party” refers to a public official; the terms “benefit” and “obligation” relate to the
procurement process or contract execution; and the “act or omjssion” is intended to influence the procurement process or contract
execution.

22 For the purpose of this sub-paragraph, “parties” refers to participants in the procurement process (including public officials)
attempting either themselves, or through another person or entity not participating in the procurement or selection process, to
simulate competition or to establish bid prices at artificial, nori-competitive levels, or are privy to each other’s bid prices or other
conditions.

2 For the purpose of this sub-paragraph, “party” refers to a participant in the procurement process or contract execution.



d

(e)

®

will sanction a firm or individual, at any time, in accordance with the prevailing
Bank’s sanctions procedures,”® including by publicly declaring such firm or
individual ineligible, either indefinitely or for a stated period of time: (i) to be
awarded a Bank-financed contract; and (ii) to be a nominated” sub-contractor,
consultant, supplier, or service provider of an otherwise eligible firm being awarded
a Bank-financed contract;

will require that a clause be included in bidding documents and in contracts
financed by a Bank loan, requiring bidders, suppliers and contractors, and their sub-
contractors, agents, personnel, consultants, service providers, or suppliers, to permit
the Bank to inspect all accounts, records, and other documents relating to the
submission of bids and contract performance, and to have them audited by auditors
appointed by the Bank; and

will require that, when a Borrower procures goods, works or non-consulting
services directly from a United Nations (UN) agency in accordance with paragraph
3.10 of these Guidelines under an agreement signed between the Borrower and the
UN agency, the above provisions of this paragraph 1.16 regarding sanctions on
fraud or corruption shall apply in their entirety to all suppliers, contractors, service
providers, consultants, sub-contractors or sub-consultants, and their employees that
signed contracts with the UN agency.

As an exception to the foregoing, paragraphs 1.16(d) and (e) will not apply to the
UN agency and its employees, and paragraph 1.16(e) will not apply to the contracts
between the UN agency and its suppliers and service providers. In such cases, the
UN agencies will apply their own rules and regulations for investigating allegations
of fraud or corruption subject to such terms and conditions as the Bank and the UN
agency may agree, including an obligation to periodically inform the Bank of the
decisions and actions taken. The Bank retains the right to require the Borrower to
invoke remedies such as suspension or termination. UN agencies shall consult the
Bank’s list of firms and individuals suspended or debarred. In the event a UN
agency signs a contract or purchase order with a firm or an individual suspended or
debarred by the Bank, the Bank will not finance the related expenditures and will
apply other remedies as appropriate.

1.17 With the specific agreement of the Bank, a Borrower may introduce, into bid forms
for contracts financed by the Bank, an undertaking of the bidder to observe, in competing
for and executing a contract, the country's laws against fraud and corruption (including

2 A firm or individual may be declared ineligible to be awarded a Bank financed contract upon: (i) completion of the Bank’s

sanctions proceedings as per its sanctions procedures, including, inter alia, cross-debarment as agreed with other International
Financial Institutions, including Multilateral Development Banks, and through the application the World Bank Group corporate
administrative procurement sanctions procedures for fraud and corruption; and (ii) as a result of temporary suspension or early

temporary suspension in connection with an ongoing sanctions proceeding. See footnote 14 and paragraph 8 of Appendix 1 of
these Guidelines.

2 A nominated sub-contractor, consultant, manufacturer or supplier, or service provider (different names are used depending on the
particular bidding document) is one which has either been: (i) included by the bidder in its pre-qualification application or bid

because it brings specific and critical experience and know-how that allow the bidder to meet the qualification requirements for the

particular bid; or (ii) appointed by the Borrower.



bribery), as listed in the bidding documents.”® The Bank will accept the introduction of
such undertaking at the request of the Borrowing country, provided the arrangements
governing such undertaking are satisfactory to the Bank.

Procurement Plan

1.18 The preparation of a realistic procurement plan®’ for a project is critical for its
successful monitoring and implementation. As part of the project preparation, the
Borrower shall prepare a preliminary procurement plan, however tentative, for the entire
scope of the project. At a minimum, the Borrower shall prepare a detailed and
comprehensive procurement plan including all contracts for which procurement action is
to take place in the first 18 (eighteen) months of project implementation. An agreement
with the Bank shall be reached at the latest during loan negotiations. The Borrower shall
update procurement plans throughout the duration of the project at least annually by
including contracts previously awarded and to be procured in the next 12 (twelve)
months. All procurement plans and their updates or modifications shall be subject to the
Bank’s prior review”® and no objection before implementation. After loan negotiations,
the Bank shall arrange the publication on its external website of the agreed initial
procurement plan and all subsequent updates once it has provided a no objection.

% Asan example, such an undertaking might read as follows: “We undertake that, in competing for (and, if the award is made to us,
in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in the country of the
[Purchaser] [Employer], as such laws have been listed by the [Purchaser] [Employer] in the bidding documents for this contract.”

¥ The Procurement Plan, including their updates, shall set forth at a minimum (i) a brief description of goods, works, and/or non-

consulting services required for the project for which procurement action is to take place during the period in question; (ii) the
proposed methods of procurement as permitted under the Loan Agreement; (iii) any provision for the application of domestic
preference in accordance with paragraph 2.55; (iv) the Bank review requirement and thresholds; and (v) the time schedule for key
procurement activities, and any other information that the Bank may reasonably require. Large numbers of small and similar
contracts may be clubbed. For projects or their components that are demand driven in nature such as Community Driven
Development (CDD), Sector Wide Approaches (SWAps), etc. where specific contracts or their time-schedules cannot be identified
in advance; a suitable template of the Procurement Plan shall be agreed with the Bank for monitoring and implementation of
procurement. If the Project includes the procurement of consulting services, the Procurement Plan should also include the methods
for their selection in accordance with the Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA
Credits and Grants by World Bank Borrowers.

% See Appendix 1.



II. INTERNATIONAL COMPETITIVE BIDDING

A. General

Introduction

2.1 The objective of International Competitive Bidding (ICB), as described in these
Guidelines, is to provide all eligible prospective bidders” with timely and adequate
notification of a Borrower’s requirements and an equal opportunity to bid for the required
goods, works, and non-consulting services.

Type and Size of Contracts

2.2 The bidding documents shall clearly state the type of contract to be entered into and
contain the proposed contract provisions appropriate therefor. The most common types of
contracts provide for payments on the basis of a lump-sum, unit prices, reimbursable cost
plus fees, or combinations thereof. Reimbursable cost contracts are acceptable to the
Bank only in exceptional circumstances such as conditions of high risk or where costs
cannot be determined in advance with sufficient accuracy. Such contracts shall include
appropriate incentives to limit costs.

2.3 The size and scope of individual contracts will depend on the magnitude, nature,
and location of the project. For projects requiring a variety of goods and works, separate
contracts generally are awarded for the supply and/or installation of different items of
equipment and plant’® and for the works.

2.4 In certain cases, in particular for large industrial and power plants and facilities, the
Bank may accept or require a single responsibility contract in which discrete items of
equipment and works are grouped into a contract package.’' A single responsibility
contract may be a turnkey contract in which one entity assumes total responsibility to
provide an industrial plant or facility fully-equipped and ready for operation (at the "turn
of the key").32 Contracts involving construction, installation or assembly, and related
services may also be awarded to contractors under management contracts.>>

® See paragraphs 1.8, 1.9, and 1.10.
0 For purposes of these Guidelines, “plant” refers to installed equipment, as in a production facility.

n Typically, such single responsibility contracts include various plants, equipment, machinery, materials or parts thereof, and include
all procurement activities, the supply and assembly and/or installation of equipment, the construction of a complete facility or
specialized works to be incorporated in the facility. Such contracts could be a Supply and Installation contract where the Borrower
prepares and remains responsible for basic and detailed engineering and design, or a Design, Supply, and Installation contract
where the Contractor prepares and is also responsible for the engineering and design.

32 A turnkey contract is a single responsibility contract based on a "lump-sum" price under which payments are made as per

contractual milestones when they are met. For such contracts, usually only the basic design (i.e. the main parameters of the
engineering project) is provided by the Employer.

In construction, a Management Contractor usually does not perform the work directly but contracts out and manages the work of
other contractors, taking on the full responsibility and risk for price, quality, and timely performance.

Conversely, a Construction Manager is a consultant for, or agent of, the Borrower, who does not take on such risks. If financed by
the Bank, the Construction Manager shall be selected under the Consultant Guidelines (paragraph 3.11).

10



2.5 For a project requiring similar but separate items of equipment or works, bids may
be invited under a slice and package procedure that would attract the interest of both
small and large firms, which could be allowed, at their option, to bid for individual
contracts (slices) or for a group of similar contracts (package). All bids and combinations
of bids shall be received by the same deadline and opened and evaluated simultaneously
so as to determine the bid or combination of bids offering the lowest evaluated cost to the
Borrower.>*

Two-Stage Bidding

2.6 In the case of contracts for: (a) large complex facilities awarded as single
responsibility (including as turnkey) contracts for the design, supply and installation, or
single responsibility contracts for the supply and installation of a facility or plant; (b)
works of a complex and special nature; or (¢) complex information and communication
technology that are subject to rapid technology advances, it may be undesirable or
impractical to prepare complete technical specifications in advance. Due to the complex
nature of such contracts and in order to avoid deviations from the Borrower’s
specifications, the Bank may require the use of a two-stage bidding procedure. First, un-
priced technical proposals on the basis of a conceptual design or performance
specifications are invited, subject to technical as well as commercial clarifications and
adjustments, to be followed by amended bidding documents* and the submission of final
technical and priced bids in the second stage.

Notification and Advertising

2.7 Timely notification of bidding opportunities is essential in competitive bidding.
The Borrower is required to prepare and submit to the Bank a General Procurement
Notice. The Bank will arrange for its publication in UN Development Business online
(UNDB online) and on the Bank’s external website.>® The General Procurement Notice
shall contain information concerning the Borrower (or prospective Borrower), amount
and purpose of the loan, scope of procurement reflecting the Procurement Plan, and the
name, telephone (or fax) number, and address(es) of the Borrower’s agency(ies)
responsible for procurement, and the address of a widely used electronic portal with free
national and international access or website where the subsequent Specific Procurement
Notices will be posted. If known, the scheduled date for availability of prequalification or
bidding documents should be indicated. The related prequalification or bidding
documents, as the case may be, shall not be released to the public earlier than the date of
publication of the General Procurement Notice.

2.8 Invitations to prequalify or to bid, as the case may be, shall be advertised as Specific
Procurement Notices in at least one newspaper of national circulation in the Borrower’s

3 See paragraphs 2.49 - 2.54 for the bid evaluation procedures.

35 In revising the bidding documents in the second stage, the Borrower shall respect the confidentiality of the bidders’ technical
proposals used in the first stage, consistent with requirements of transparency and intellectual property rights.

36 UNDB online is a publication of the United Nations. Subscription information is available from: Development Business, United
Nations, GCPO Box 5850, New York, NY 10163-5850, USA (website: www.devbusiness.com; e-mail: dbsubscribe@un.org).
World Bank External Website: www.worldbank.org.
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country, or in the official gazette, or on a widely used website or electronic portal with
free national and international access, in English, French, or Spanish, or at the option of
the Borrower, in a national language as defined under paragraph 2.15. Such invitations
shall also be published in UNDB online. Notification shall be given in sufficient time to
enable prospective bidders to obtain prequalification or bidding documents and prepare
and submit their responses.’’ The Bank will arrange the simultaneous publication of all
Specific Procurement Notices prepared and submitted by the Borrowers on the Bank’s
external website.

Prequalification of Bidders

2.9 Prequalification is usually necessary for large or complex works, or in any other
circumstances in which the high costs of preparing detailed bids could discourage
competition, such as custom-designed equipment, industrial plant, specialized services,
some complex information and technology and contracts to be let under single
responsibility (including turnkey), design and build, or management contracting. This
also ensures that invitations to bid are extended only to those who have adequate
capabilities and resources. Prequalification shall be based entirely upon the capability and
resources of prospective eligible bidders to perform the particular contract satisfactorily,
taking into account objective and measurable factors, including: (a) relevant general and
specific experience, and satisfactory past performance and successful completion of
similar contracts over a given period; (b) financial position; and, where relevant, (c)
capability of construction and/or manufacturing facilities.

2.10 The invitation to prequalify for bidding on specific contracts or groups of similar
contracts shall be advertised and notified as described in paragraphs 2.7 and 2.8 above.
The scope of the contract and a clear statement of the requirements for qualification shall
be sent to those who responded to the invitation. The Borrower shall use the Standard
Prequalification Document issued by the Bank with minimum changes as may be
necessary and acceptable to the Bank. All such applicants that meet the specified criteria
shall be allowed to bid. Borrowers shall inform all applicants of the results of
prequalification. As soon as the prequalification is completed, the bidding documents
shall be made available to the qualified prospective bidders. For prequalification for
groups of contracts to be awarded either at the same time or over a period of time, a limit
for the number or total value of awards to any one bidder may be made on the basis of the
bidder’s technical capability and financial resources to meet qualification criteria for the
combined contracts. When the time elapsed between the Borrower’s decision with regard
to the list of prequalified firms and the issuance of bid invitations is longer than 12
(twelve) months, the Bank may require that the a new prequalification process be
conducted through re-advertisement. The verification of the information upon which
bidders were prequalified, including their current commitments, shall be carried out at the
time of the award of contract, along with their capability with respect to personnel and
equipment. The award may be denied to a bidder that is judged to no longer meet the
required qualification criteria with respect to technical capability and financial resources

M See paragraph 2.44.
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to successfully perform the contract. If none or very few applicants are found to be
prequalified, which would result in a lack of competition, the Borrower may issue a
revised prequalification invitation subject to the Bank’s prior no objection.

B. Bidding Documents

General

2.11 The bidding documents shall furnish all information necessary for a prospective
bidder to prepare a bid for the goods, works, and non-consulting services to be provided.
While the detail and complexity of these documents may vary with the size and nature of
the proposed bid package and contract, they generally include: invitation to bid;
instructions to bidders and bid data sheet; form or letter of bid; form of contract;
conditions of contract, both general and particular; specifications and drawings; relevant
technical data (including of geological and environmental nature); list of goods or bill of
quantities; delivery time or schedule of completion; and necessary appendices, such as
formats for various securities. The basis for bid evaluation and selection of the lowest
evaluated bid shall be clearly outlined in the instructions to bidders and/or the
specifications. If a fee is charged for the bidding documents, it shall be reasonable and
reflect only the cost of their typing, printing or publishing in an electronic format, and
delivery to prospective bidders, and shall not be so high as to discourage qualified
bidders. The bidding documents for works may indicate the estimated total cost of the
contract, but shall not indicate detailed Borrower’s cost estimates such as priced bills of
quantities. The Borrower may use an electronic system to distribute bidding documents,
provided that the- Bank is satisfied with the adequacy of such system. If bidding
documents are distributed electronically, the electronic system shall be secure to avoid
modifications to the bidding documents and shall not restrict the access of Bidders to the
bidding documents. Guidance on critical components of the bidding documents are given
in the following paragraphs.

2.12 Borrowers shall use the appropriate Standard Bidding Documents (SBDs) issued by
the Bank with minimum changes, acceptable to the Bank, as necessary to address project-
specific conditions. Any such changes shall be introduced only through bid or contract
data sheets, or through special conditions of contract, and not by introducing changes in
the standard wording of the Bank’s SBDs. When no relevant SBDs have been issued, the
Borrower shall use other internationally recognized standard conditions of contract and
contract forms acceptable to the Bank.

Validity of Bids and Bid Security

2.13 Bidders shall be required to submit bids valid for a period specified in the bidding
documents which shall be sufficient to enable the Borrower to complete the comparison
and evaluation of bids, and obtain all the necessary approvals within the Borrower’s
entity and the Bank’s no objection to the recommendation of award (if required in the
Procurement Plan) so that the contract can be awarded within that period.

13



2.14 Borrowers have the option of requiring a bid security. When used, the bid security
shall be in the amount and form specified in the bidding documents® and shall remain
valid for a period (generally 4 (four) weeks beyond the validity period for the bids)
sufficient to provide reasonable time for the Borrower to act if the security is to be called.
Bid securities shall be released to unsuccessful bidders once the contract has been signed
with the winning bidder. In place of a bid security, the Borrower may require bidders to
sign a declaration accepting that if they withdraw or modify their bids during the period
of validity or they are awarded the contract and they fail to sign the contract or to submit a
performance security before the deadline defined in the bidding documents, the bidder
will be suspended for the period of time specified in the bidding documents from being
eligible to bid for any contract with the entity that invited bids.

Language

2.15 Prequalification and bidding documents shall be prepared in one of the following
languages, selected by the Borrower: English, French, or Spanish. In addition to one of
the above languages, the Borrower has the option to issue translated versions of these
documents in another language which should either be: (a) the national language of the
Borrower; or (b) the language used nation-wide in the Borrower’s country for commercial
transactions, hereinafter both are called the “National Language”.*® If these documents
are issued in two languages, firms shall have the option to submit their prequalification
application or bid, as the case may be, in any one of the two languages in which these
documents are issued. The contract signed with the winning bidder shall always be
written in the language in which its bid was submitted, which shall be the one that
governs the contractual relations between the Borrower and the bidder. If the contract is
signed in the National Language, the Borrower shall provide the Bank with an accurate
translation of the contract in English, French, or Spanish when submitting the original
contract in accordance with Appendix 1. Bidders shall neither be required nor permitted
to sign contracts in more than one language.

Clarity of Bidding Documents

2.16 Bidding documents shall be so worded as to permit and encourage international
competition and shall set forth clearly and precisely the work to be carried out, the
location of the work, the goods to be supplied, the place of delivery or installation, the
schedule for delivery or completion, minimum performance requirements, and the
warranty and maintenance requirements, as well as any other pertinent terms and

* The format of the bid security shall be in accordance with the SBDs and shall be issued by a reputable bank or financial institution,
such as an insurance, or bonding or surety company, selected by the bidder. If the security is issued by a financial institution that is
located outside the country of the Borrower, such financial institution shall have a correspondent financial institution located in the
country of the Borrower to make it enforceable. Bidders shall be allowed to submit bank guarantees directly issued by the bank of
their choice located in any eligible country. )

3 The Bank shall be satisfied with the language to be used. The Borrower shall take full responsibility for the correct translation of
the documents in the National Language. In case of any discrepancy with the documents in English, French, or Spanish, the text in
the latter shall prevail. !

If the Borrower has more than one National Language and a national law requires official acts to be issued in all national

languages, the Borrower shall use one National Language in the prequalification or bidding documents, and may issue translated
versions in the other languages.
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conditions. In addition, the bidding documents, where appropriate, shall define the tests,
standards, and methods that will be employed to judge the conformity of equipment as
delivered, or works as performed, with the specifications. Drawings shall be consistent
with the text of the specifications, and an order of precedence between the two shall be
specified.

2.17 The bidding documents shall specify any factors, in addition to price, which will be
taken into account in evaluating bids, and how such factors will be quantified or
otherwise evaluated. If bids based on alternative designs, materials, completion
schedules, payment terms, etc. are permitted, conditions for their acceptability and the
method of their evaluation shall be expressly stated.

2.18 All prospective bidders shall be provided the same information, and shall be assured
of equal opportunities to obtain additional information on a timely basis. Borrowers shall
provide reasonable access to project sites for visits by prospective bidders. For works or
complex supply contracts, particularly for those requiring refurbishing existing works or
equipment, a pre-bid conference may be arranged whereby potential bidders may meet
with Borrower representatives to seek clarifications (in person or online). Minutes of the
conference shall be provided to all prospective bidders with a copy to the Bank (in hard
copy or sent electronically). All modifications of bidding documents, including with
regard to additional information, clarifications, and corrections of errors, shall be sent to
each recipient of the original bidding documents and all bidders on record in sufficient
time before the deadline for receipt of bids to enable bidders to take appropriate actions.
Any modification to the bidding documents shall be introduced in the form of an
addendum. If necessary, the deadline shall be extended. The Bank shall receive a copy (in
hard copy or sent electronically) and be consulted for issuing a no objection when the
contract is subject to prior review.

Standards

2.19 Standards and technical specifications quoted in bidding documents shall promote
the broadest possible competition, while assuring the critical performance or other
requirements for the goods and/or works under procurement. As far as possible, the
Borrower shall specify internationally accepted standards such as those issued by the
International Standards Organization with which the equipment or materials or
workmanship shall comply. Where such international standards are unavailable or are
inappropriate, national standards may be specified. In all cases, the bidding documents
shall state that equipment, material, or workmanship meeting other standards, which
promise at least substantial equivalence, will also be accepted.

Use of Brand Names

2.20 Specifications shall be based on relevant characteristics and/or performance
requirements. References to brand names, catalog numbers, or similar classifications shall
be avoided. If it is necessary to quote a brand name or catalog number of a particular
manufacturer to clarify an otherwise incomplete specification, the words “or equivalent”
shall be added after such reference. The specification shall permit the acceptance of offers
for goods which have similar characteristics and which provide performance at least
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substantially equivalent to those specified. Before the Borrower issues bidding documents
for specific goods with a brand name that does not have any equivalent, especially for
Information Technology Systems, it shall submit to the Bank for review and no objection
a comprehensive justification, including grounds of compatibility with existing systems
and previous investments in the branded item.

Pricing

2.21 Bids for goods shall be invited on the basis of CIP* (place of destination) for all
goods manufactured abroad and to be imported. Bids for goods that were previously
imported shall be invited on the basis of CIP (place of destination) separately indicating
the actual amount of customs duties and import taxes already paid. Bids for goods
manufactured in the Borrower’s country shall be invited on the basis of EXW*' (ex
works, ex factory, or off-the-shelf) plus cost of inland transportation and insurance to the
place of destination. Bidders shall be allowed to arrange for ocean and other
transportation and related insurance from any eligible source.”” Where installation,
commissioning, or other similar services are required to be performed by the bidder, as in
the case of supply and installation contracts, the bidder shall be required to quote for
these services.

2.22 In the case of single responsibility (including turnkey) contracts, the bidder shall be
required to quote the price of the installed facility or plant at site, including all costs for
supply of equipment, marine and local transportation and insurance, installation, and
commissioning, as well as associated works and all other services included in the scope
of contract such as design, maintenance, operation, etc. Unless otherwise specified in the
biddin“g3 documents, a turnkey contract price shall include all duties, taxes, and other
levies.

2.23 Bidders for works and non-consulting services shall be required to quote unit prices
or lump sum prices for the performance of the works or non-consulting services, and such
prices shall include all duties, taxes, and other levies. Bidders shall be allowed to obtain
all inputs (except for unskilled labor) from any eligible source so that they may offer their
most competitive bids.

40 Refer for further definitions to the current Incoterms 201 0, or as revised from time to time, published by the International Chamber
of Commerce (ICC), 38 Cours Albert 1%, 75008, Paris, France. CIP is carriage and insurance paid to (named place of destination).
This term may be used irrespective of the mode of transport, including multimodal transport. CIP term is for custom duties and
other import taxes unpaid, payment for which is the responsibility of the Borrower, either for goods previously imported or that
will be imported. For previously imported goods, the quoted CIP price shall be distinguishable from the original import value of
these goods declared to customs and shall include any rebate or mark-up of the local agent or representative and all local costs
except import duties and taxes, which will be paid by the purchaser.

3

41 The EXW price shall include all duties, sales, and other taxes already paid or payable for the components and raw materials used in
the manufacture or assembly of the equipment offered in the bid. Manufactured goods include assembled goods.

2 See paragraphs 1.8, 1.9, and 1.10.
43 Goods in bids for turnkey contracts may be invited on the basis of DDP (named place of destination) and Bidders should be free to

choose the best arrangement between imported goods or goods manufactured in the country of the Borrower, in the preparation of
their bids.
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Price Adjustment

2.24 Bidding documents shall state either that (a) bid prices will be fixed or (b) that price
adjustments will be made to reflect any changes (upwards or downwards) in major cost
components of the contract, such as labor, equipment, materials, and fuel. Price
adjustment provisions are usually not necessary in simple contracts involving delivery of
goods or completion of works within 18 (eighteen) months, but shall be included in
contracts which extend beyond 18 (eighteen) months. The bidding documents for
contracts of shorter duration may also include a similar provision for price adjustment
when future local or foreign inflation is expected to be high. However, it is standard
practice to obtain firm prices for some types of equipment regardless of the delivery time
and, in such cases, price adjustment provisions are not needed.

2.25 Prices shall be adjusted by the use of a prescribed formula (or formulae) which
breaks down the total price into components that are adjusted by price indices specified
for each component The formula(e) and the base date for application shall be clearly
defined in the bidding documents. If the payment currency is different from the source of
the input and corresponding index, a correction factor shall be applied in the formulae, to
avoid incorrect adjustment. Under exceptional circumstances, bidding documents may
provide for price adjustment on the basis of documentary evidence (including actual
invoices) provided by the Supplier or Contractor.

Transportation and Insurance

2.26 Bidding documents shall permit suppliers and contractors to arrange transportation
and insurance from any eligible source. Bidding documents shall state the types and terms
of insurance to be provided by the bidder. For all contracts, usually an All Risk form of
policy shall be specified. For goods and for single responsibility contracts, the indemnity
payable under transportation insurance shall be at least 110% (one hundred ten percent)
of the CIP price of the goods to be imported in the currency of the contract or in a freely
convertible currency to enable prompt replacement of lost or damaged goods. For large
construction or supply and install projects with several contractors on a site, a “wrap-up”
or total project insurance arrangement may be obtained by the Borrower, in which case
the Borrower shall seek competition for such insurance under procedures acceptable to
the Bank if the cost of insurance is to be financed by the Bank.

2.27 As an exception, if a Borrower does not wish to obtain insurance coverage through
the contract, and wishes to make its own arrangements or to reserve transportation and
insurance to national companies or other designated sources, it shall provide evidence
satisfactory to the Bank that (a) resources are readily available for prompt payment, in a
freely convertible currency among the currencies of payment of the contract, of the
indemnities required to replace lost or damaged goods, and (b) risks are adequately
covered. In addition, for the import of goods, bidders shall be asked to quote FCA (named
place of dispatch) or CPT (named place of destination)** prices in addition to the CIP
(place of destination) price specified in paragraph 2.2]1. The selection of the lowest

* Incoterms 2010 for free carrier (named place) and for carriage paid to (named place of destination), respectively.

17



evaluated bid shall be on the basis of the CIP (place of destination) price, but the
Borrower may sign the contract on FCA or CPT terms and make its own arrangements for
transportation and/or insurance. Under such circumstances, Bank financing shall be
limited to the FCA or CPT cost of the contract.

Currency Provisions

2.28 Bidding documents shall state the currency or currencies in which bidders are to
state their prices, the procedure for conversion of prices expressed in different currencies
into a single currency for the purpose of comparing bids, and the currencies in which the
contract price will be paid. The following provisions (paragraphs 2.29-2.33) are intended
to (a) ensure that bidders have the opportunity to minimize any exchange risk with regard
to the currency of bid and of payment, and hence may offer their best prices; (b) give
bidders in countries with weak currencies the option to use a stronger currency and thus
provide a firmer basis for their bid price; and (c) ensure faimess and transparency in the
evaluation process.

Currency of Bid

2.29 Bidding documents shall state that the bidder may express the bid price in any
currency. If the bidder wishes to express the bid price as a sum of amounts in different
foreign currencies, they may do so, provided the price includes no more than three foreign
currencies. Furthermore, the Borrower may require bidders to state the portion of the bid
price representing local costs incurred in the currency"'5 of the country of the Borrower.

2.30 In bidding documents for works, the Borrower may require bidders to state the bid
price entirely in the local currency, along with the requirements for payments in up to
three foreign currencies of their choice for expected inputs from outside the Borrower’s
country, expressed as a percentage of the bid price, together with the exchange rates used
in such calculations.

Currency Conversion for Bid Comparison

2.31 The bid price is the sum of all payments in various currencies required by the
bidder. For the purpose of comparing prices, bid prices shall be converted to a single
currency selected by the Borrower (local currency or fully convertible foreign currency)
and stated in the bidding documents. The Borrower shall make this conversion by using
the selling (exchange) rates for those currencies quoted by an official source (such as the
Central Bank) or by a commercial bank or by an internationally circulated newspaper for
similar transactions on a date selected in advance, with such source and date to be
specified in the bidding documents, provided that the date shall not be earlier than 4
(four) weeks prior to the deadline for the receipt of bids, nor later than the original date
for the expiry of the period of bid validity.

4 Hereafter referred to as “local currency”.
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Currency of Payment

2.32 Payment of the contract price shall be made in the currency or currencies in which
payment has been requested in the bid of the successful bidder as per paragraph 2.29.

2.33 When the bid price is required to be stated in the local currency but the bidder has
requested payment in foreign currencies expressed as a percentage of the bid price, the
exchange rates to be used for purposes of payments shall be those specified by the bidder
in the bid, so as to ensure that the value of the foreign currency portions of the bid is
maintained without any loss or gain.

Terms and Methods of Payment

2.34 Payment terms shall be in accordance with the international commercial practices
applicable to the specific goods, works, and non-consulting services.

(@) Contracts for supply of goods shall provide for full payment on the delivery and
inspection, if so required, of the contracted goods except for contracts involving
installation and commissioning, in which case a portion of the payment may be
made after the Supplier has complied with all its obligations under the contract. The
Bank normally requires the use of letters of credit so as to assure prompt payment to
the Supplier. In major contracts for equipment and plant, provisions shall be made
for suitable advances and, in contracts of long duration, for progress payments
during the period of manufacture or assembly.

(b) Contracts for works shall provide, in appropriate cases for mobilization advances,
advances on Contractor’s equipment and materials, regular progress payments, and
reasonable retention amounts to be released upon compliance with the Contractor’s
obligations under contract.

2.35 Any advance payment for mobilization and similar expenses, made upon signature
of a contract for goods, works, and non-consulting services, shall be related to the
estimated amount of these expenses and be specified in the bidding documents. Amounts
and timing of other advances to be made, such as for materials delivered to the site for
incorporation in the works, shall also be specified. The bidding documents shall specify
the arrangements for any security required for advance payments.

2.36 Bidding documents shall specify the payment method and terms offered, whether
alternative payment methods and terms will be allowed, and, if so, how the terms will
affect bid evaluation.

Alternative Bids

2.37 The bidding documents shall clearly indicate when bidders are allowed to submit
alternative bids, how alternative bids should be submitted, how bid prices should be
offered, and the basis on which alternative bids shall be evaluated.

Conditions of Contract

538 The contract documents shall clearly define the scope of work to be performed, the
goods to be supplied, the services to be provided, the rights and obligations of the
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Borrower and of the Supplier or Contractor, and the functions and authority of the
Engineer, Architect, or Construction Manager, if one is employed by the Borrower, in the
supervision and administration of the contract. In addition to the general conditions of
contract, any particular conditions for the specific goods, works, and non-consulting
services to be procured and the location of the project shall be included. The conditions of
contract shall provide a balanced allocation of risks and liabilities.

Performance Security and Retention Money

2.39 Contracts for works and single responsibility contracts shall require security in an
amount sufficient to protect the Borrower in case of breach of contract by the Contractor.
This security shall be provided in an appropriate form and amount, as specified by the
Borrower in the bidding document.* The amount of the security may vary, depending on
the type of security furnished and on the nature and magnitude of the works or facilities.
A portion of this security shall extend sufficiently beyond the date of completion of the
works or facilities to cover the defects liability or maintenance period up to final
acceptance by the Borrower. Contracts for works may provide for a percentage of each
periodic payment to be held as retention money until final acceptance. Contractors may
be allowed to replace retention money with an equivalent security in the form of a Bank
security or guarantee after provisional acceptance.

2.40 In contracts for the supply of goods, the need for performance security depends on
the market conditions and commercial practice for the particular kind of goods. Suppliers
or manufacturers may be required to provide a security in an appropriate and reasonable
amount to protect against nonperformance of the contract. The security shall, if required,
also cover warranty obligations and any installation or commissioning requirements in
accordance with the applicable SBD.

Liquidated Damages and Bonus Clauses

2.41 Provisions for liquidated damages or similar provisions in an appropriate amount
shall be included in the conditions of contract when delays in the delivery of goods,
completion of works, or failure of the goods, works, and non-consulting services to meet
performance requirements would result in extra cost, or loss of revenue, or loss of other
benefits to the Borrower. Provision may also be made for a bonus to be paid to suppliers
or contractors for completion of works or delivery of goods ahead of the times specified

in the contract when such earlier completion or delivery would be of benefit to the
Borrower.

4 The format of the performance security shall be in accordance with the SBDs and shall be issued by a reputable bank or financial
institution, such as an insurance, or bonding or surety company, selected by the bidder. If the security is issued by a financial
institution located outside the country of the Borrower, such financial institution shall have a correspondent financial institution
located in the country of the Borrower to make it enforceable. Bidders shall be allowed to submit bank guarantees directly issued
by the bank of their choice located in any eligible country.
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Force Majeure

2.42 The conditions of contract shall stipulate that failure on the part of the parties to
perform their obligations under the contract will not be considered a default if such
failure is the result of an event of force majeure as defined in the conditions of contract.

Applicable Law and Settlement of Disputes

2.43 The conditions of contract shall include provisions dealing with the applicable law
and the forum for the settlement of disputes. International commercial arbitration in a
neutral venue has practical advantages over other methods for the settlement of disputes.
Therefore, the Bank requires that Borrowers use this type of arbitration in contracts for
the procurement of goods, works, and non-consulting services unless the Bank has
specifically agreed to waive this requirement for justified reasons such as equivalent
national regulations and arbitration procedures, or the contract has been awarded to a
bidder from the Borrower’s country. The Bank shall not be named arbitrator or be asked
to name an arbitrator.*” In case of works contracts, supply and installation contracts, and
single responsibility (including turnkey) contracts, the dispute settlement provision shall
include mechanisms such as dispute review boards or adjudicators, which are designed to
permit a speedier dispute settlement.

C. Bid Opening, Evaluation, and Award of Contract

Time for Preparation of Bids

2.44 The time allowed for the preparation and submission of bids shall be determined
with due consideration of the particular circumstances of the project and the magnitude
and complexity of the contract. Generally, not less than 6 (six) weeks from the date of the
invitation to bid or the date of availability of bidding documents, whichever is later, shall
be allowed for ICB. Where large works or complex items of equipment are involved, this
period shall generally be not less than 12 (twelve) weeks to enable prospective bidders to
conduct investigations before submitting their bids. In such cases, the Borrower is
encouraged to convene pre-bid conferences and arrange site visits. Bidders shall be
permitted to submit bids by mail or in person. Borrowers may also use electronic systems
permitting bidders to submit bids by electronic means, provided the Bank is satisfied with
the adequacy of the system, including, inter alia, that the system is secure, maintains the
integrity, confidentiality, and authenticity of bids submitted, and uses an electronic
signature system or equivalent to keep bidders bound to their bids. The deadline and place
for receipt of bids shall be specified in the invitation to bid.

Bid Opening Procedures

2.45 The time for the bid opening shall be the same as for the deadline for receipt of bids
or promptly48 thereafter, and shall be announced, together with the place for bid opening,

47 It is understood, however, that officials of the International Centre for Settlement of Investment Disputes (ICSID) shall remain free
to name arbitrators in their capacity as ICSID officials.

# To allow sufficient time to take the bids to the place announced for public bid opening.
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in the invitation to bid. The Borrower shall open all bids received by the deadline for bid
submission at the designated place stipulated in the bidding documents, irrespective of
the number of bids received by such deadline. At the bid opening, the Borrower shall
neither discuss the merits of any bid nor reject any bid. Bids shall be opened in public;
bidders or their representatives shall be allowed to be present (in person or online when
electronic bidding is used). The name of the bidder and total amount of each bid, and of
any alternative bids, if they have been requested or permitted, shall be read aloud (and
posted online when electronic bidding is used) and recorded when opened, and a copy of
this record shall be promptly sent to the Bank and to all bidders who submitted bids in
time. Bids received after the time stipulated, as well as those not opened and read out at
bid opening, shall not be considered.

Clarifications or Alterations of Bids

2.46 Except as otherwise provided in paragraphs 2.63 and 2.64 of these Guidelines,
bidders shall not be requested or permitted to alter their bids, including through any
voluntary increase or decrease in bid prices, after the deadline for receipt of bids. The
Borrower shall ask bidders for clarification needed to evaluate their bids but shall not ask
or permit bidders to change the substance or price of their bids after the bid opening.
Requests for clarification and the bidders’ responses shall be made in writing, in hard
copy or by an electronic system satisfactory to the Bank.*

Confidentiality

2.47 After the public opening of bids, information relating to the examination,
clarification, and evaluation of bids and recommendations concerning awards shall not be
disclosed to bidders or other persons not officially concerned with this process until the
publication of the award of contract.

Examination of Bids

2.48 The Borrower shall ascertain whether the bids (a) meet the eligibility requirements
specified in paragraph 1.8, 1.9, and 1.10 of these Guidelines, (b) have been properly
signed, (c) are accompanied by the required securities or required declaration signed as
specified in paragraph 2.14 of the Guidelines, (d) are substantially responsive to the
bidding documents, and (e) are otherwise generally in order. If a bid, including with
regard to the required bid security, is not substantially responsive, that is if it contains
material deviations from or reservations to the terms, conditions, and specifications in the
bidding documents, it shall not be considered further. The bidder shall neither be
permitted nor invited by the Borrower to correct or withdraw material deviations or
reservations once bids have been opened.”

4 See paragraph 2.44,

0 See paragraph 2.50 regarding corrections.
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Evaluation and Comparison of Bids

2.49 The purpose of bid evaluation is to determine the cost to the Borrower of each bid
in a manner that permits a comparison on the basis of thelr evaluated cost. Subject to
paragraph 2.58, the bid with the lowest evaluated cost,’! but not necessarily the lowest
submitted price, shall be selected for award.

2.50 The bid price read out at the bid opening shall be adjusted to correct any
arithmetical errors. Also, for the purpose of evaluation, adjustments shall be made for any
quantifiable non-material deviations or reservations. Price adjustment provisions applying
to the period of implementation of the contract shall not be taken into account in the
evaluation.

2.51 The evaluation and companson of bids shall be on CIP (place of destination) prices
for the supply of imported goods®? and EXW prices, plus cost of inland transportation and
insurance to the place of destination, for goods manufactured within the Borrower’s
country, together with prices for any required installation, training, commissioning, and
other similar non-consulting services.”?

2.52 Bidding documents shall also specify the relevant factors in addition to price to be
considered in bid evaluation and the manner in which they will be applied for the purpose
of determining the lowest evaluated bid. For goods and equipment, other factors may be
taken into consideration including, among others, payment schedule, delivery time,
operating costs, efficiency and compatibility of the equipment, availability of service and
spare parts, and related training, safety, and environmental benefits. The factors other
than price to be used for determining the lowest evaluated bid shall be, to the extent
practicable, expressed in monetary terms in the evaluation provisions in the bidding
documents.>*

2.53 Under works and turnkey contracts, contractors are responsible for all duties, taxes,
and other levies,”’ and bidders shall take these factors into account in preparing their bids.
The evaluation and comparison of bids shall be on this basis. Bid evaluation for works
shall be strictly in monetary terms. Any procedure under which bids above or below a
predetermined assessment of bid values are automatically disqualified is not acceptable. If
time is a critical factor, the value of early completion to the Borrower may be taken into
account according to criteria presented in the bidding documents, only if the conditions of
contract provide for commensurate penalties for noncompliance.

31 See paragraph 2,52,

52 Borrowers may ask for prices on a CIF basis (and bids compared on that same basis) only when the goods are carried by sea and
the goods are not containerized. CIF shall not be used for anything other than sea transport. In the case of manufactured goods, it is
unlikely that the choice of CIF will be appropriate, because these goods are usually containerized. CIP can be used for any mode of
transport, including sea and multimodal transport.

53 The evaluation of bids shall not take into account: (a) customs duties and other taxes levied on imported goods quoted CIP (which
are exclusive of custom duties); (b) sales and similar taxes levied in connection with the sale or delivery of the goods

34 Exceptionally, relative weight may be given when specifications cannot be precisely defined or factors other than price cannot
always be expressed in monetary terms such as may occur for the procurement of complex information technology and textbooks.

55 Unless bidding documents specify otherwise for some turnkey contracts (see paragraph 2.22).
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2.54 The Borrower shall prepare a detailed report on the evaluation and comparison of
bids setting forth the specific reasons on which the recommendation is based for the
award of contract. Borrowers shall provide as a minimum all information required in the
Standard Form of Bid Evaluation Report issued by the Bank in addition to other
information the Bank deems relevant.

Domestic Preferences

2.55 At the request of the Borrower, and as stipulated in the agreed Procurement Plan
and set forth in the bidding documents, a margin of preference may be provided in the
evaluation of bids for:

(a) goods manufactured in the country of the Borrower when comparing bids offering
such goods with those offering goods manufactured abroad; and

(b) works in member countries below a specified threshold of GNP*® per capita, when
comparing bids from eligible domestic contractors with those from foreign firms.

2.56 Where preference for domestically manufactured goods or for domestic contractors
is allowed, the methods and stages set forth in Appendix 2 to these Guidelines shall be
followed in the evaluation and comparison of bids.

Extension of Validity of Bids

2.57 Borrowers shall complete evaluation of bids and the award of contract within the
initial period of bid validity so that extensions are not necessary. An extension of bid
validity, if justified by exceptional circumstances, shall be requested in writing from all
bidders before the expiration date. The extension shall be for the minimum period
required to complete the evaluation, obtain the necessary no objections, and award the
contract. In the case of fixed price contracts, requests for second and subsequent
extensions may be permissible only if the Borrower has provided an appropriate
mechanism as provided in the Bank’s relevant SBD to adjust the quoted price of the
winning bidder to reflect any increase in the cost of inputs for the contract over the period
of extension. Whenever an extension of bid validity period is requested, bidders shall not
be requested or be permitted to change the quoted (base) price or other conditions of their
bid. Bidders shall have the right to refuse to grant such an extension. If the bidding
documents require a bid security, bidders may exercise their right to refuse to grant such
an extension without forfeiting their bid security and are hence disqualified, but those

who are willing to extend the validity of their bid shall be required to provide a suitable
extension of bid security.

Postqualification of Bidders

2.58 If bidders have not been prequalified, the Borrower shall determine whether the
bidder whose bid has been determined to offer the lowest evaluated cost has the
capability and resources to effectively carry out the contract as offered in the bid. The
criteria to be met shall be set out in the bidding documents, and if the bidder does not

%6 Gross national product as defined annually by the Bank.
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meet them, the bid shall be rejected. In such an event, the Borrower shall make a similar
determination for the next-lowest evaluated bidder.

Award of Contract

2.59 The Borrower shall award the contract, within the period of the validity of bids, to
the bidder who meets the appropriate standards of capability and resources and whose bid
has been determined (i) to be substantially responsive to the bidding documents and (ii) to
offer the lowest evaluated cost.’’ A bidder shall neither be required nor permitted, as a
condition of award, to undertake responsibilities for work not stipulated in the bidding
documents or otherwise to modify the bid as originally submitted.

Publication of the Award of Contract

2.60 The Borrower shall ensure that the procedure for publication of the award of
contract as specified in paragraph 7 of Appendix 1 is followed.

Rejection of All Bids

2.61 Bidding documents usually provide that Borrowers may reject all bids. Rejection of
all bids is justified when there is lack of effective competition, or all bids are not
substantially responsive, or no bidder meets the specified qualification criteria, or the bid
price of the lowest evaluated winning bid is substantially higher than the Borrower’s
updated estimated cost or available budget. Lack of competition shall not be determined
solely on the basis of the number of bidders. Even when only one bid is submitted, the
bidding process may be considered valid, if the bid was satisfactorily advertised, the
qualification criteria were not unduly restrictive, and prices are reasonable in comparison
to market values. If all bids are rejected, the Borrower shall review the causes justifying
the rejection of all bids and make appropriate revisions to the bidding documents® before
re-inviting bids. The revision of qualification criteria may be justified only when they
were set too stringently.

2.62 If for justified reasons, re-advertisement is not practical or the rejection is due to all
of the bids being nonresponsive, new bids may be invited, with the prior no objection of
the Bank, from the initially prequalified firms, or, in the absence of prequalification, from
all firms that purchased the initial bidding documents. Exceptionally, when justified, the
Bank may agree to re-invite only those firms that submitted bids in the first instance.

2.63 All bids shall not be rejected and new bids invited on the same bidding and contract
documents solely for the purpose of obtaining lower prices. If the lowest evaluated
responsive bid exceeds the Borrower’s updated cost estimates by a substantial margin, the
Borrower shall investigate causes for the excessive cost and consider requesting new bids
as described in the previous paragraphs. Alternatively, the Borrower may negotiate with
the lowest evaluated bidder to try to obtain a satisfactory contract through a reduction in

57 Referred to as “lowest evaluated bidder” and “lowest evaluated bid”, respectively.

58 Such revisions may relate to the scope or conditions of contract, or minimum post qualification criteria (in the absence of
prequalification), or the design and specifications, etc. or a combination thereof.
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the scope and/or a reallocation of risk and responsibility which can be reflected in a
reduction of the contract price. However, substantial reduction in the scope or
modification to the contract documents may require rebidding.

2.64 The Bank’s prior no objection shall be obtained before rejecting all bids, soliciting
new bids, or entering into negotiations with the lowest evaluated bidder.

Debriefing by the Borrower

2.65 In the publication of the award of contract referred to in paragraph 2.60 and
paragraph 7 of Appendix 1, the Borrower shall specify that any bidder who wishes to
ascertain the grounds on which its bid was not selected, should request an explanation
from the Borrower. The Borrower shall promptly provide in writing an explanation of
why such bid was not selected. If a bidder requests a debriefing meeting, the bidder shall
bear all their costs of attending such a debriefing meeting.

D. Modified ICB

Operations Involving a Program of Imports59

2.66 Where the loan provides financing for a program of imports, ICB with simplified
advertising and currency provisions may be used for large-value contracts, as defined in
the Loan Agreement.*’

2.67 The simplified provisions for notification of ICB procurement do not require a
General Procurement Notice. Specific Procurement Notices shall be inserted in at least
one newspaper of national circulation in the Borrower’s country (or in the official gazette,
if any, or on a widely used website or electronic portal with free national and international
access) in addition to UNDB online and the Bank’s external website. The period allowed
for submission of bids may be reduced to 4 (four) weeks. Bidding and payment may be
limited to one currency widely used in international trade.

Procurement of Commodities

2.68 Market prices of commodities, such as grain, animal feed, cooking oil, fuel,
fertilizer, and metals, fluctuate depending upon the demand and supply at any particular
time. Many are quoted in established commodity markets. Procurement often involves
multiple awards for partial quantities to assure security of supply and multiple purchases
over a period of time to take advantage of favorable market conditions and to keep
inventories low. A list of prequalified bidders may be drawn up to whom periodic
invitations are issued. Bidders may be invited to quote prices linked to the market price at
the time of or prior to the shipments. Bid validities shall be as short as possible. A single
currency in which the commodity is usually priced in the market may be used for bidding
and payment. The currency shall .be specified in the bidding document. Bidding
documents may permit telexed or faxed bids or bids submitted by electronic means, and

%9 Also see paragraph 3.12.

 Procurement of smaller contracts is normally carried out in accordance with procedures followed by the private or public entity
handling the imports, or other established commercial practices acceptable to the Bank, as described in paragraph 3.13.
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in such cases either no bid security is required, or standing bid securities valid over a
specified period of time have been submitted by prequalified bidders. Standard contract
conditions and forms consistent with market practices shall be used.
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HI. OTHER METHODS OF PROCUREMENT

General

3.1 This Section describes the methods of procurement that can be used where ICB
would not be the most economic and efficient method of procurement, and where other
methods are deemed more appropriate®’ or in the case of paragraph 3.20, when the Bank
has agreed to the use of the public procurement system of the Borrower country. The
Bank’s policies with respect to margins of preference for domestically manufactured
goods, works, and non-consulting services contracts do not apply to methods of
procurement other than ICB. Paragraphs 3.2 to 3.5 and paragraph 3.7 describe the
generally used methods in descending order of preference and the remaining paragraphs
describe the methods used in specific circumstances.

Limited International Bidding

3.2 Limited International Bidding (LIB) is essentially ICB by direct invitation without
open advertisement. It may be an appropriate method of procurement where (a) there is
only a limited number of suppliers, or (b) other exceptional reasons may justify departure
from full ICB procedures. Under LIB, Borrowers shall seek bids from a list of potential
suppliers broad enough to assure competitive prices, such list to include all suppliers
when there are only a limited number. Domestic preferences are not applicable in the
evaluation of bids under LIB. In all respects other than advertisement and preferences,
ICB procedures shall apply, including the publication of the award of contract as
indicated in paragraph 7 of Appendix 1.

National Competitive Bidding

3.3 National Competitive Bidding (NCB) is the competitive bidding procedure
normally used for public procurement in the country of the Borrower, and may be the
most appropriate method of procurement of goods, works, and non-consulting services
which, by their nature or scope, are unlikely to attract foreign competition. To be
acceptable for use in Bank-financed procurement, these procedures shall be reviewed and
modified®? as necessary to assure economy, efficiency, transparency, and broad
consistency with the provisions included in Section I of these Guidelines.> NCB may be
the most appropriate method of procurement where foreign bidders are not expected to be
interested because (a) of the size and value of the contract, (b) works are scattered
geographically or spread over time, (c) works are labor intensive, or (d) the goods, works,

8! Contracts shall not be divided into smaller units in order to make them less attractive for ICB procedures; any proposal to divide a
contract into smaller packages shall require the prior no objection of the Bank.

82 Any such modification shall be reflected in the Loan Agreement.
The Bank may agree, if requested by the Borrower, that bidding documents under NCB procedures include a clause rendering
ineligible for Bank financing a firm, or an individual, of the Borrower country that is under a sanction of debarment from being
awarded a contract by the appropriate judicial authority of the Borrower country and pursuant to its relevant laws, provided that
the Bank has determined that the firm, or the individual,-has engaged in fraud or corruption and the judicial proceeding afforded
the firm or the individual adequate due process.

% This method is distinct from those under the UCS Piloting Program described in paragraph 3.20.
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and non-consulting services are available locally at prices below the international market.
NCB procedures may also be used where the advantages of ICB are clearly outweighed
by the administrative or financial burden involved.

3.4 The complete text of advertisement shall be published in a national newspaper of
wide circulation in the National Language as defined under paragraph 2.15, or in the
official gazette, provided that it is of wide circulation, or on a widely used website or
electronic portal with free national and international access. The Borrower may publish a
shorter version of the advertisement text, including the minimum relevant information, in
the national press provided that the full text is simultaneously published in the official
gazette or on a widely used website or electronic portal with free national and
international access. Notification shall be given to prospective bidders in sufficient time
to enable them to obtain relevant documents. Bidding documents may be issued in the
National Language. The currency of the country of the Borrower is generally used for the
purposes of bidding and payment. In addition, the bidding documents shall provide clear
instructions on how bids should be submitted, how prices should be offered, and the place
and time for submission of bids. Adequate response time for the preparation and
submission of bids shall be provided. The procedures shall provide for adequate
competition in order to ensure reasonable prices, and methods used in the evaluation of
bids and the awards of contract shall be objective and made known to all bidders in the
bidding documents and not be applied arbitrarily. The comparison of all bids and the
award of contract may be based on the total cost at destination including all taxes and
duties. The procedures shall also include public opening of bids, publication of results of
evaluation and of the award of contract as per paragraph 7 of Appendix 1. Borrowers
shall have an effective and independent protest mechanism in place allowing bidders to
protest and have their protests handled in a timely manner. If foreign firms wish to
participate in NCB they shall be allowed to do so on the prevailing NCB terms and
conditions that apply to national bidders.

Shopping

3.5 Shopping is a procurement method based on comparing price quotations obtained
from several suppliers (in the case of goods), from several contractors (in the case of civil
works), or service providers (in the case of non-consulting services) with a minimum of
three, to assure competitive prices, and is an appropriate method for procuring limited
quantities of readily available off-the-shelf goods or standard specification commodities
of small value, or simple civil works of small value® when more competitive methods are
not justified on the basis of cost and efficiency. If the Borrower has been unable to obtain
at least three quotations, it shall provide the Bank with the reasons and justification why
no other competitive method could be considered and obtain a no objection before
proceeding on the basis of the only responses already received. Requests for quotations
shall indicate the description and quantity of the goods or specifications of works, as well
as desired delivery (or completion) time and place. Quotations may be submitted by letter,

% For the purpose of Shopping, and procurement from UN agencies under paragraph 3.10(c) of these Guidelines, a small value
contract should normally not exceed US$100,000 for off-the-shelf goods and commodities and US$200,000 for simple civil works.
Thresholds applicable to each project are defined in the Procurement Plan.
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facsimile, or by electronic means. The evaluation of quotations shall follow the same
principles as of open bidding. The terms of the accepted offer shall be incorporated in a
purchase order or brief contract.

Framework Agreements

3.6 A Framework Agreement (FA) is a long-term agreement with suppliers, contractors
and providers of non-consulting services which sets out terms and conditions under which
specific procurements (call-offs) can be made throughout the term of the agreement. FAs
are generally based on prices that are either pre-agreed, or determined at the call-off stage
through competition or a process allowing their revision without further competition.*
FAs may be permitted as an alternative to the Shopping and NCB methods for: (a) goods
that can be procured off-the-shelf, or are of common use with standard specifications; (b)
non-consulting services that are of a simple and non-complex nature and may be required
from time to time by the same agency (or multiple agencies) of the Borrower; or (c) small
value contracts for works under emergency operations. The Borrower shall submit to the
Bank for its no objection the circumstances and justification for the use of an FA, the
particular approach and model adopted, the procedures for selection and award, and the
terms and conditions of the contracts. FAs shall not restrict foreign competition, and
should be limited to a maximum duration of 3 (three) years. FA procedures applicable to
the project are those of the Borrowers that have been deemed acceptable by the Bank, and
shall be described in the Loan Agreement. Maximum aggregate amounts for the use of an
FA shall be set in the procurement plan in accordance with risks and in no case higher
than the applicable NCB maximum aggregate amounts, and shall be agreed with the
Bank. FAs shall follow all guiding principles and procedures of NCB under paragraphs
3.3 and 3.4, including but not limited to the procedures for advertisement, fair and open
competition, an effective and independent protest mechanism, and transparent bid
evaluation and selection criteria. Publication of award of the FA shall follow the
procedure described in paragraph 7 of Appendix 1.

Direct Contracting

3.7 Direct contracting is contracting without competition (single-source) and may be an
appropriate method under the following circumstances. The Borrower shall submit to the
Bank for its review and no objection a sufficiently detailed justification, including the
rationale for direct contracting instead of a competitive procurement process and the basis
for recommending a particular firm in all such cases, except for contracts below a
threshold defined on the basis of risks and the scope of the project, and set forth in the
Procurement Plan.

& Borrowers have adopted different models of FAs under different names. The three most commonly used models, based on closed or
open, one-stage or two-stage, competition methods, are: (i) “Closed FA” based on predefined criteria including for the award of
“call offs”, signed with one or multiple suppliers/contractors and not permitting new entrants during the duration of the agreement;
(ii) “Closed FA™ with a restriction on new entrants but conducted in two stages: a first stage to select more than one
supplier/contractor, and a second stage when call-offs are decided through competition among suppliers/contractors selected at the
first stage and the award is made to the lowest evaluated bidder based on the offered priced and delivery conditions; and (iii)

“Open FA” also following a two-stage approach as per the above model, but without any restrictions on the participation of new
entrants.
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(a) An existing contract for goods, works, and non-consulting services, awarded in
accordance with procedures acceptable to the Bank, may be extended for additional
goods, works, and non-consulting services of a similar nature. The Bank shall be
satisfied in such cases that no advantage could be obtained by further competition
and that the prices on the extended contract are reasonable. Provisions for such an
extension, if considered likely in advance, shall be included in the original contract;

(b) standardization of equipment or spare parts, to be compatible with existing
equipment, may justify additional purchases from the original Supplier. For such
purchases to be justified, the original equipment shall be suitable, the number of
new items shall generally be less than the existing number, the price shall be
reasonable, and the advantages of another make or source of equipment shall have
been considered and rejected on grounds acceptable to the Bank;

(c) the required equipment is proprietary and obtainable only from one source;

(d) the procurement of certain goods from a particular supplier is essential to achieve
the required performance or functional guarantee of an equipment or plant or
facility;

(e) in exceptional cases, such as, but not limited to, in response to natural disasters and
emergency situations declared by the Borrower and recognized by the Bank; and

() in circumstances that are in accordance with the provisions of paragraph 3.10 for
procurement from UN Agencies.

3.8  The procedure for the publication of the award of contract is described in
paragraph 7 of Appendix 1.

Force Account

3.9 Force Account, which are works such as construction and installation of equipment
and non-consulting services carried out by a government department of the Borrower’s
country using its own personnel and equipment,*® may be the only practical method of
procurement under specific circumstances. The use of Force Account requires that the
Borrower sets maximum aggregate amounts for the use of Force Account, to which the
Bank shall give its no objection, and applies the same rigorous quality checks and
inspection as for contracts awarded to third parties. Force Account shall be justified and
may only be used, after Bank no objection, under any of the following circumstances:

(a) quantities of construction and installation works that are involved cannot be defined
in advance;

(b) construction and installation works are small and scattered or in remote locations
for which qualified construction firms are unlikely to bid at reasonable prices;

(c) construction and installation works are required to be carried out without disrupting
ongoing operations;

% A government-owned construction unit that is not managerially, legally, or financially autonomous shall be considered a Force
Account unit. "Force Account” is otherwise known as “direct labor”, “departmental forces”, ot “direct work”.
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(d) risks of unavoidable work interruption are better borne by the Borrower than by a
contractor;

(e) specialized non-consulting services such as aerial surveys and mapping, as a matter
of Borrower’s law or official regulations for consideration such as national security,
can only be carried out by specialized branches of the government; or

(f) urgent repairs to prevent further damages, requiring prompt attention, or works to
be carried out in conflict-affected areas where private firms may not be interested.

Procurement from United Nations Agencies

3.10 There may be situations in which procurement directly from agencies®” of the UN,
following their own procurement procedures may be the most appropriate method of
procurement:

(a) of small quantities of off-the-shelf goods, primarily in the fields of education and
health;

(b) of health-related goods for the treatment of humans and animals, including
vaccines, drugs and pharmaceuticals, preventive health and contraceptive devices,
and biomedical equipment, provided that: (i) the number of suppliers is limited; (ii)
the UN agency is uniquely or exceptionally qualified to procure such goods and
related incidental non-consulting services, if any; and (iii) the Borrower uses the
standard form of Agreement between a Borrower and a UN agency for the
procurement of supplies and provision of certain services agreed by the Bank;

(c) of small value contracts (as defined in footnote 64) for works of a simple nature
when the UN agencies act as contractors, or directly hire small contractors, and
skilled or unskilled labor; or

(d) in exceptional cases, such as in response to natural disasters and emergency
situations declared by the Borrower and recognized by the Bank.

Procurement Agents and Construction Managers

3.11 Where Borrowers lack the necessary organization, resources, and experience,
Borrowers may wish (or be required by the Bank) to employ, as their agent, a firm
specializing in handling procurement. Construction Managers may be employed in a
similar manner for a fee, e.g., to contract for miscellaneous works involving
reconstruction, repairs, rehabilitation, and new construction in emergency and post-
conflict situations, or where large numbers of small contracts are involved, or when the
capacity of the Borrower is limited. The Procurement Agent or Construction Manager
shall follow all the procurement methods provided for in the Loan Agreement and as
further elaborated in the Procurement Plan approved by the Bank on behalf of the
Borrower, including the use of Bank SBDs, review procedures, and documentation. This

€7 An agency of the United Nations refers to the United Nations departments, specialized agencies and their regional offices (e.g., the
PanAmerican Health Organization - PAHO), funds and programmes.

The Borrower shall submit to the Bank for its no objection a full justification and the draft form of agreement with the UN agency.
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also applies in cases where UN agencies act as Procurement Agents. The Borrower shall
include capacity-building measures in the contract, as agreed with the Bank.®

Inspection Services

3.12 Pre-shipment inspection and certification of imports is one of the safeguards for the
Borrower, particularly where the country has a large import program. The inspection and
certification usually covers quality, quantity, and reasonableness of price. Imports
procured through ICB procedures shall not be subject to price verification, but only
verification for quality and quantity. However, imports not procured through ICB may
additionally be subjected to price verification. Physical inspection services may also be
included. The inspection service providers are ordinarily paid for on a fee basis levied on
the value of the goods. Costs for certification of imports shall not be considered in the
evaluation of bids under ICB.

Procurement in Loans to Financial Intermediary Institutions and Entities

3.13 When the loan provides funds to a financial intermediary institution or entity (or its
designated agency) such as an agricultural credit institution, a development finance
company, or an infrastructure development fund, to be on-lent to beneficiaries such as
individuals, private sector enterprises, small and medium enterprises, or autonomous
commercial enterprises of the public sector for the partial financing of subprojects,
procurement of goods, works, and non-consulting services is usually undertaken by the
respective beneficiaries in accordance with well-established private sector procurement
methods or commercial practices that shall be acceptable to the Bank. However, even in
these situations, open or limited international or national competitive bidding may be the
most appropriate procurement method for the purchase of large single items or in cases
where large quantities of like goods can be grouped together for bulk purchasing.69 When
loan funds are on-lent to public sector beneficiaries or for large and complex contracts,
consideration shall be given to the use of competitive procurement methods set forth in
these Guidelines. If the funds are on-lent for Public Private Sector Partnership (PPP)
operations, paragraphs 3.14 and 3.15 below shall apply.

The Project Implementation Document (or Manual) shall describe the basic guiding
principles and acceptable procedures applicable to the loan. These principles shall, inter
alia, include mandatory provisions that beneficiaries of the loan shall not award contracts

68 The Consultant Guidelines shall apply for the selection of Procurement Agents and Construction Managers, as well as inspection
services providers. The cost or fee of the Procurement Agents and Construction Managers or inspection services providers (see
paragraph 3.12) is eligible for financing from the Bank loan, if so provided in the Loan Agreement and in the Procurement Plan,
and provided that the terms and conditions of selection and employment are acceptable to the Bank.

6 The Bank shall review the methods and procedures of procurement and selection of consultants of the private sector and the

commercial practices in the country of the Borrower to determine their acceptability. Private sector procedures and practices are
not subject to the same oversight as when public funds are used, and are therefore simpler with single-point decision making and
require less documentation. The Bank normally accepts only procedures that at least meet national requirements as established by
the chamber of commerce, selected and established private sector enterprises, the central bank, or import licensing and customs
authorities. There is no need to specify in the Loan Agreements or Procurement Plans thresholds by value of contracts for their use
regardless of the adopted specific procurement methods and commercial practices. Given the demand-driven nature of such
projects, it may not be always practical to prepare Procurement Plans as per paragraph 1.18, especially when the selection of
consultants is conducted by the beneficiaries. Simplified procurement plans, where feasible and practical, should be prepared
based on an indicative list of eligible activities to be implemented.
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to their parent or affiliate companies unless there is an established arms-length
arrangement. The documentation shall define the main responsibilities of financial
intermediary institutions and entities (or of their designated agencies) such as: (a)
assessing the capacity of the beneficiaries to carry out procurement efficiently; (b)
approving acceptable plans for the procurement of goods, works, and non-consulting
services, and the selection of consultants as may be applicable; (c) agreeing to supervision
and oversight arrangements under each sub-loan (consistently with the provisions under
the Bank loan) for the procurement to be carried out by the beneficiaries so as to ensure
compliance with the agreed private sector methods and commercial practices under the
sub-loans; and (d) maintaining all relevant records for the Bank’s post review and audits
when requested. The financial intermediary institution or entity (or its designated agency)
should satisfy itself with the reasonableness of the price of contracts awarded by the
beneficiaries in the particular market through the hiring of an independent entity or
auditors, if necessary.

Procurement under Public Private Partnership (PPP) Arrangements

3.14 Where the Bank is participating in financing the cost of a project or a contract
procured under PPP arrangements such as a BOO/BOT/BOOT,” concessions or similar
type of private sector arrangement, either of the following procurement procedures shall
be used, as provided for in the Loan Agreement and further elaborated in the Procurement
Plan approved by the Bank:

(@) The concessionaire or entrepreneur under a BOO/BOT/BOOT or similar type of
contract shall be selected by the Borrower under open competitive bidding
procedures determined acceptable by the Bank,”' which may include several stages
in order to arrive at the optimal combination of evaluation criteria, such as the cost
and magnitude of the financing offered, the performance specifications of the
facility offered, the cost charged to the end user, other income generated for the
concessionaire or entrepreneur by the facility, and the period of the facility’s
depreciation. The said concessionaire or entrepreneur selected in this manner shall
then be free to procure the goods, works, and consulting and non-consulting
services required for the facility from eligible sources, using its own procedures. In
this case, the Project Appraisal Document (PAD) and the Loan Agreement shall
specify the types of expenditures to be incurred by the said concessionaire or
entrepreneur towards which Bank financing will apply.

Or,
(b) If the said concessionaire or entrepreneur has not been selected in the manner set

forth in paragraph 3.14(a) above, the goods, works, or non-consulting services
required for the facility and to be financed by the Bank shall be procured in

+

 BOO: Build, Own, Operate; BOT: Build, Operate, Transfer; BOOT: Build, Own, Operate, Transfer.

™ For projects such as toll roads, tunnels, harbors, bridges, power stations, waste disposal plants, and water distribution systems.
Open competitive bidding means: 1) international competitive bidding, or 2) national competitive bidding for contracts of an
estimated value below thresholds set by the Regional Procurement Managers. In addition, direct invitation such as LIB procedures
may be considered. All such procedures shall be subject to Bank review before acceptance.
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accordance with ICB or LIB procedures for large value procurement as defined in
Section II and other appropriate procurement methods determined acceptable by the
Bank for smaller value contracts, and for consulting services in accordance with the
Consultant Guidelines.

3.15 Notwithstanding the provisions under paragraph 3.14(b), the Bank may accept, in
exceptional cases such as small scale expansions of existing systems operated by an
incumbent concessionaire or entrepreneur that is either a privately-owned or a
government-owned company, and when an open competitive method may not be
warranted, the use of the procurement procedures of such company provided that: (i) the
entity meets the criteria under paragraph 1.10(b) of these Guidelines; (ii) the Bank
determines to be acceptable the procurement capacity and practices and procedures that
the entity relies upon as part of its normal business operations; (iii) subject to provisions
under paragraph 1.7(a), the entity does not grant any preference or award contracts to
their parents or affiliates or controlling shareholders; and (iv) procurement procedures
ensure fair competition, economy, efficiency, quality, and transparency. The Bank shall
conduct post reviews from time to time during implementation to satisfy itself that the
procurement capacity and practices remain acceptable, and that the procurement
procedures agreed under the loan were followed.

Performance Based Procurement

3.16 Performance Based Procurement’?, also called Output Based Procurement, refers
to competitive procurement processes (ICB, LIB, or NCB) resulting in a contractual
relationship where payments are made for measured outputs instead of the traditional way
where inputs are measured. The technical specifications define the desired result and
which outputs will be measured including how they will be measured. Those outputs aim
at satisfying a functional need in terms of quality, quantity, and reliability. Payment is
made in accordance with the quantity of outputs delivered, subject to their delivery at the
level of quality required. Reductions from payments (or retentions) may be made for
lower-quality level of outputs and, in certain cases, premiums may be paid for higher
quality level of outputs. The bidding documents do not normally prescribe the inputs, nor
a work method for the Contractor. The Contractor is free to propose the most appropriate
solution, based on mature and well-proven experience, and shall demonstrate that the
level of quality specified in the bidding documents will be achieved.

3.17 Performance Based Procurement (or Output Based Procurement) can involve: (a)
the provision of non-consulting services to be paid on the basis of outputs; (b) design,
supply, construction (or rehabilitation), and commissioning of a facility to be operated by
the Borrower; or (c) design, supply, construction (or rehabilitation) of a facility, and
provision of non-consulting services for its operation and maintenance for a defined

7 The use of Performance Based Procurement in Bank-financed projects shall be agreed by the Bank as the result of a satisfactory
technical analysis of the different options available and shall be identified in the PAD and incorporated in the Procurement Plan.
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period of years after its commissioning.”” For the cases where design, supply, and/or
construction are required, prequalification is normally adopted and the use of two-stage
bidding as indicated in paragraph 2.6 shall normally apply.

Procurement under Loans Guaranteed by the Bank

3.18 If the Bank guarantees the repayment of a loan made by another lender, the goods,
works, and non-consulting services financed by said loan shall be procured with due
attention to economy and efficiency and in accordance with procedures which meet the
requirements of paragraph 1.5. The Bank may conduct a review of the procurement
transactions under the Loan upon its closure.

Community Participation in Procurement

3.19 Where, in the interest of project sustainability, or to achieve certain specific social
objectives of the project, it is desirable in selected project components to (a) call for the
participation of local communities and/or nongovernmental organizations (NGOs) in civil
works and the delivery of non-consulting services, or (b) increase the utilization of local
know-how, goods, and materials, or (c) employ labor-intensive and other appropriate
technologies, the procurement procedures, specifications, and contract packaging shall be
suitably adapted to reflect these considerations, provided that these are acceptable to the
Bank. The procedures proposed and the project activities to be carried out by community
participation shall be outlined in the Loan Agreement and further elaborated in the
Procurement Plan or the relevant Project Implementation Document (or Manual)
approved by the Bank and made publicly available by the Borrower. Given the demand-
driven nature of Community Driven Development (CDD) projects, it may not always be
practical to prepare detailed procurement plans at the time of negotiations as required
under paragraph 1.18 for the CDD component of the projects, especially when the
procurement of activities or the activities themselves are carried out directly by the
community. Simplified procurement plans may be prepared, if practical, based on an
indicative list of eligible activities to be implemented.

™ Examples of such type of procurement are: (i) for the case of procurement of services: provision of medical services, i.e. payments
for specific services, like office visits, or defined laboratory tests, etc.; (ii) for the case of procurement of a facility: design,
procurement, construction, and commissioning of a thermal power plant to be operated by the Borrower; (iii) for the case of

procurement of a facility and services: design, procurement, construction (or rehabilitation) of a road, and operation and
maintenance of the road for 5 (five) years after construction.

™ CDD projects generally envisage a large number of small value contracts for goods and both non-consulting and consulting
services, and a large number of small works scattered in remote areas. Commonly used procurement procedures include Shopping,
local competitive bidding inviting prospective bidders for goods and works located in and around the local community, direct
contracting for small value goods, works, and non-consulting services, and the use of community labor and resources. The Project
Implementation Document (or Manual) as referred to in the Loan Agreement shall describe in sufficient details all procurement
arrangements, methods, and procedures including the roles, the responsibilities, and the extent of participation of the community in
general (including in certain circumstances community tender committees as may be needed), simplified steps for all applicable
methods of procurement, provisions for any technical or other assistance required by the community, payment procedures, and
procedures for maintenance of records, simplified forms of contracts to be used, roles and oversight functions of the implementing
agency, etc. The Bank’s procurement supervision arrangements, including technical and financial reviews and auditing
requirements, shall be indicated in the PAD, the Loan Agreement, the simplified Procurement Plan, and the Project

Implementation Document (or Manual). The audit scope should cover verification of both quality and quantity of goods, works,
and services procured and proper use of funds.
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Use of Country Systems

3.20 The Use of Country Systems (UCS) refers to the use of the procurement procedures
and methods contemplated in the public procurement system in place in the country of the
Borrower that have been determined to be consistent with these Guidelines and
acceptable to the Bank under the Bank’s Use of Country Systems Piloting Program’”.
They may be used by Borrowers in pilot projects that have been approved by the Bank
under such Piloting Program.

\
75 The Piloting Program is described in the Board paper dated March 3 and March 25, 2008 entitled Use of Country Systems in
Bank-Supported Operations: Proposed Piloting Program ( R2008-0036 and 0036 and 0036/1), approved by the Bank’s Board of
Executive Directors on April 24, 2008.
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APPENDIX 1: REVIEW BY THE BANK OF PROCUREMENT DECISIONS
' AND PUBLICATION OF AWARDS OF CONTRACTS

Scheduling of Procurement

1.

The Bank shall review’® Procurement Plans and their updates that are prepared by

the Borrowers in accordance with provisions under paragraph 1.18. They shall be
consistent with the Project Implementation Plan, the Loan Agreement, and these
Guidelines.

Prior Review

2.
(a)

(b)

(©)

With respect to all contracts’’ which are subject to the Bank’s prior review:

In cases where prequalification is used, the Borrower shall, before prequalification
submissions are invited, furnish the Bank with the draft documents to be used,
including the text of the invitation to prequalify, the prequalification questionnaire,
and the evaluation methodology, together with a description of the advertising
procedures to be followed, and shall introduce such modifications in said procedure
and documents as the Bank shall reasonably request. The report evaluating the
applications received by the Borrower, the list of proposed prequalified bidders,
together with a statement of their qualifications and of the reasons for the exclusion
of any applicant for prequalification, shall be furnished by the Borrower to the Bank
for its comments before the applicants are notified of the Borrower’s decision, and
the Borrower shall make such additions to, deletions from, or modifications in the
said list as the Bank shall reasonably request.

Before bids are invited, the Borrower shall furnish to the Bank for its comments,
draft bidding documents, including the invitation to bid, instructions to bidders,
including the basis of bid evaluation and contract award, and the conditions of
contract and specifications for the civil works, supply of goods, or installation of
equipment, etc., as the case may be, together with a description of the advertising
procedures to be followed for the bidding (if prequalification has not been used),
and shall make such modifications in the said documents as the Bank shall
reasonably request. Any further modification shall require the Bank’s no objection
before it is issued to the prospective bidders.

After bids have been received and evaluated, the Borrower shall, before a final
decision on the award is made, furnish to the Bank, in sufficient time for its review,
a detailed report (prepared, if the Bank shall so request, by experts acceptable to the

™ Paragraphs 11 to gS of Appendix Il set forth the actions taken by the Bank in response to communications from bidders, including
bidder complaints, and bidder requests for debriefing.

77 Prior review thresholds are expressed in monetary terms, determined on the basis of assessed risks, and stated in the Procurement
Plan for all procurement methods applicable to the Loan. They shall represent the total value of the contract, including all taxes and
duties if payable under the contract. For contracts procured on the basis of direct contracting under paragraph 3.7, the Borrower
shall furnish to the Bank for its no objection prior to contract execution, a copy of the specifications and the draft contract. The

contract shall be executed only after the Bank has given its no objection, and the provisions in paragraph 2(h) of this Appendix
shall apply with respect to the executed contract.
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(d)

(e)

®

(®

()

G

Bank), on the evaluation and comparison of the bids received (for each stage in case
of two-stage bidding and framework agreements) together with the
recommendations for award and such other information as the Bank shall
reasonably request. The Bank shall, if it determines that the intended award would
be inconsistent with the Loan Agreement and/or the Procurement Plan, promptly
inform the Borrower and state the reasons for such determination. Otherwise, the
Bank shall provide its no objection to the recommendation for the award of
contract. The Borrower shall award the contract only after receiving the no
objection from the Bank.

If the Borrower requires an extension of bid validity to complete the process of
evaluation, obtain necessary internal clearances and Bank no objection, and to make
the award, it shall seek the Bank’s prior no objection for the first request for
extension, if it is longer than 4 (four) weeks, and for all subsequent requests for
extension, irrespective of the period.

If after publication of the award the Borrower receives protests or complaints from
bidders, a copy of the complaint, the Borrower’s comments on each issue raised in
the complaint, and a copy of the Borrower’s response shall be sent to the Bank for
its review and comments.

If as result of analysis of a protest the Borrower changes its contract award
recommendation, the reasons for such decision and a revised evaluation report shall
be submitted to the Bank for no objection. The Borrower shall provide a
republication of the contract award in the format of paragraph 7 of Appendix 1 of
these Guidelines.

The terms and conditions of a contract shall not, without the Bank’s prior no
objection, materially differ from those on which bids were asked or prequalification
of contractors, if any, was invited.

One conformed copy of the contract, and of the advance payment security and the
performance security if they were requested, shall be furnished to the Bank
promptly after its signing and prior to the submission to the Bank of the first
application for withdrawal of funds from the Loan Account in respect of such
contract. When payments for the contract are to be made out of a Special Account
(SA), copies of the contract, and the advance payment security and the performance
security if they were requested, shall be furnished to the Bank prior to the making of
the first payment out of the SA in respect of such contract.

All evaluation reports shall be accompanied by a summary of the procurement on a
form provided by the Bank. The description and amount of the contract, together
with the name and address of the successful bidder, shall be subject to public
disclosure by the Bank in accordance with paragraph 2(h) above upon receipt of the
signed copy of the contract from the Borrower.

The Borrower shall retain all documentation with respect to each contract during
project implementation until two years after the closing date of the Loan
Agreement. This documentation would include, but not be limited to: (i) the signed
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original of each contract and all subsequent amendments or addenda; (ii) original
bids, all documents and correspondence related to the procurement and
implementation of the contract, including those in support of the evaluation of bids,
and the recommendation for award made to the Bank; and (iii) the payment invoices
or certificates, as well as the certificates for the inspection, delivery, completion,
and acceptance of goods, works, and non-consulting services. For contracts awarded
on the basis of direct contracting, the documentation shall include the justification
for using the method, the technical and financial capacity of the firm, and the signed
original of the contract. The Borrower shall furnish such documentation to the Bank
upon request for examination by the Bank or by its consultants/auditors.

(k) The Bank may declare misprocurement for any of the reasons provided in paragraph
1.14 of the Guidelines, including if it determines that the goods, works, or non-
consulting services were not procured in accordance with the agreed procedures and
methods reflected in the Loan Agreement and further detailed in the Procurement
Plan to which the Bank gave its no objection, or that the contract itself is not
consistent with such procedures. The Bank shall promptly inform the Borrower of
the reasons for such determination.

3. Modifications of the signed contract. In the case of contracts subject to prior review,
before agreeing to (a) a material extension of the stipulated time for performance of a
contract; or (b) any substantial modification of the scope of services or other significant
changes to the terms and conditions of the contract; or (c) any variation order or
amendment (except in cases of extreme urgency) which, singly or combined with all
variation orders or amendments previously issued, increase the original contract amount
by more than 15% (fifteen percent); or (d) the proposed termination of the contract, the
Borrower shall seek the Bank’s no objection. If the Bank determines that the proposal
would be inconsistent with the provisions of the Loan Agreement and/or Procurement
Plan, it shall promptly inform the Borrower and state the reasons for its determination. A
copy of all amendments to the contract shall be furnished to the Bank for its record.

4.  Translations. If a contract awarded under ICB procedures is subject to prior review
and is written in the National Language,” the Borrower has the responsibility to furnish
to the Bank an accurate translation of the bid evaluation report and the initialed draft
contract in the internationally used language specified in the bidding documents (English,
French, or Spanish). An accurate translation shall also be furnished to the Bank for any
subsequent modifications of such contracts.

Post Review

5. Procurement Post Reviews (PPRs) are normally carried out by the Bank. The
Borrower shall retain all documentation with respect to each contract not governed by
paragraph 2 of this Appendix during project implementation and up to two years after the
closing date of the Loan Agreement. This documentation would include, but not be
limited to, the signed original of the contract and all subsequent amendments or addenda,

™ Refer to paragraph 2.15.
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the bids, the bid evaluation report and the recommendation for award, the payment
invoices or certificates, as well as the certificates for inspection, delivery, completion and
acceptance of goods, works, and non-consulting services, for examination by the Bank or
by its consultants/auditors. The Borrower shall also furnish such documentation to the
Bank upon request. The Bank may declare misprocurement for any of the reasons
provided in paragraph 1.14 of the Guidelines, including if it determines that the goods,
works, or non-consulting services were not procured in accordance with the agreed
procedures and methods reflected in the Loan Agreement and further detailed in the
Procurement Plan to which the Bank gave its no objection, or that the contract itself is not
consistent with such procedures and methods. The Bank shall promptly inform the
Borrower of the reasons for such determination. The Bank may also, depending on risks
and the scope of the project (e.g., involving many small value and simple contracts),
agree with the Borrower that they appoint independent entities to carry out PPRs, in
accordance with terms, conditions, and reporting procedures acceptable to the Bank. In
such cases, the Bank will review the reports submitted by the Borrower, and retains its
right to directly conduct post reviews during project implementation as may be needed.

Change from Post Review to Prior Review

6. A contract whose cost estimate was below the Bank’s prior review threshold
indicated in the Procurement Plan shall fall under prior review if the price of the lowest
evaluated bidder exceeds such threshold. All related procurement documentation already
processed, including the evaluation report and recommendation for award, shall be
submitted to the Bank for its prior review and no objection before the award of contract.
When, to the contrary, the price of the selected bidder falls below the prior review
threshold, the prior review process shall continue. Under certain circumstances, the Bank
may require the Borrower to follow a prior review process for a contract below the
Bank’s prior review threshold in the case of a complaint it has determined to be of a
serious nature. Also, when the procurement method requires change due to higher or
lower cost estimates than previously assessed, for example from NCB to ICB or
inversely, the Procurement Plan shall be modified by the Borrower and submitted to the
Bank for review and no objection.

Publication of the Award of Contract

7.  The Borrower shall publish information on UNDB online for all contracts under
ICB and LIB, contracts with concessionaires under PPP arrangements and sub-projects
under Loans to Financial Intermediary Institutions and Entities, and all direct contracts,
except as hereunder, and in the National press’® for all contracts under NCB, including
those awarded under Framework Agreements and under Force Account, and small value
direct contracts (see footnote 64). Such publication shall be within two weeks of
. receiving the Bank’s no objection to the award recommendation for contracts subject to
the Bank’s prior review, and within two weeks of the Borrower’s award decision for
contracts subject to the Bank’s post review. Publications shall include the bid, lot

™ In a national newspaper of wide circulation and/or in the official gazette provided that it is of wide circulation, or on a widely used
website or electronic portal with free national and international access, in the National Language as defined under paragraph 2.15.
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numbers, and the following information, as relevant and applicable for each method: (a)
the name of each bidder that submitted a bid; (b) bid prices as read out at bid opening; (c)
evaluated prices of each bid that was evaluated; (d) the names of bidders whose bids were
either rejected as nonresponsive or not meeting qualification criteria, or not evaluated,
with the reasons thereof; and (e) the name of the winning bidder, the final total contract
price, as well as the duration and summary scope of the contract. The Bank will arrange
the publication of the awards of contract under prior review on its external website upon
receipt from the Borrower of a conformed copy of the signed contract and the
performance security if applicable in accordance with paragraph 2(h) above.

Due Diligence concerning the Bank’s Sanctions Policies and Procedures

8.  When conducting the evaluation of bids, the Borrower shall check the eligibility of
bidders from the lists of firms and individuals debarred and suspended, pursuant to
paragraph 1.16(d) of these Guidelines and/or paragraph 1.23(d) of the Consultants
Guidelines, by the Bank that are posted on the Bank’s external website. The Borrower
shall apply additional due diligence by closely supervising and monitoring any on-going
contract (whether under prior or post review) executed by a firm or individual which has
been sanctioned by the Bank after such contract was signed. The Borrower shall neither
sign any new contracts nor sign an amendment, including any extension of time for
completion or a change or variation order, to an on-going contract with a suspended or
debarred firm or individual after the effective date of the suspension or debarment
without the Bank’s prior review and no objection. The Bank will only finance additional
expenditures if they were incurred before the completion date of the original contract or
the completion date as revised (i) for prior review contracts, in an amendment to which
the Bank has given its no objection, and (ii) for post review contracts, in an amendment
signed before the effective date of suspension or debarment. The Bank will not finance
any new contract, or any amendment or addendum introducing a material modification to
any existing contract that was signed with a suspended or debarred firm or individual on
or after the effective date of suspension or debarment.
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APPENDIX 2: DOMESTIC PREFERENCES

Preference for Domestically Manufactured Goods

1. The Borrower may, with the agreement of the Bank, grant a margin of preference in
the evaluation of bids under ICB procedures to bids offering certain goods manufactured
in the country of the Borrower, when compared to bids offering such goods manufactured
elsewhere. In such cases, bidding documents shall clearly indicate any preference to be
granted to domestically manufactured goods and the information required to establish the
eligibility of a bid for such preference. The nationality of the manufacturer or Supplier is
not a condition for such eligibility. The methods and stages set forth hereunder shall be
followed in the evaluation and comparison of bids.

2. For comparison, responsive bids shall be classified in one of the following three
groups:

(@) Group A: bids exclusively offering goods manufactured in the country of the
Borrower if the bidder establishes to the satisfaction of the Borrower and the Bank
that (i) labor, raw material, and components from within the country of the
Borrower will account for 30% (thirty percent) or more of the EXW price of the
product offered, and (ii) the production facility in which those goods will be
manufactured or assembled has been engaged in manufacturing/assembling such
goods at least since the time of bid submission.

(b) Group B: all other bids offering goods manufactured in the country of the Borrower.

(c) Group C: bids offering goods manufactured abroad that have been already imported
or that will be directly imported.

3.  The price quoted for goods in bids of Groups A and B shall include all duties and
taxes paid or payable on the basic materials or components purchased in the domestic
market or imported, but shall exclude the sales and similar taxes on the finished product.
The price quoted for goods in bids of Group C shall be on CIP (place of destination),
which is exclusive of customs duties and other import taxes already paid or to be paid.

4.  In the first step, all evaluated bids in each group shall be compared to determine the
lowest bid in each group. Such lowest evaluated bids shall be compared with each other
and if, as a result of this comparison, a bid from Group A or Group B is the lowest, it
shall be selected for the award.

5.  If as a result of the comparison under paragraph 4 above, the lowest evaluated bid is
a bid from Group C, all bids from Group C shall be further compared with the lowest
evaluated bid from Group A after adding to the evaluated price of goods offered in each
bid from Group C, for the purpose of this further comparison only, an amount equal to
15% (fifteen percent) of the respective CIP bid price for goods to be imported and already
imported goods. Both prices shall include unconditional discounts and be corrected for
arithmetical errors. If the bid from Group A is the lowest, it shall be selected for award. If
not, the lowest evaluated bid from Group C shall be selected as per paragraph 4 above.
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6. No margin of preference shall apply to turnkey contracts for the supply of a
number of discrete items of equipment as well as assembly, installation, and/or
construction as defined in paragraph 2.4 of Section IL% However, with the Bank’s no
objection, bids for turnkey contracts may be invited and evaluated on the basis of DDP®!
(named place of destination) prices for goods manufactured abroad.

7.  In the case of single responsibility (other than turnkey) contracts for large industrial
plants and facilities as defined in paragraph 2.4 of Section II, the margin of preference
shall not be applied to the whole package but only to the locally manufactured equipment.
Equipment offered from abroad shall be quoted CIP and equipment offered locally shall
be quoted EXW. All other components, such as design, construction, local transportation,
and insurance to the place of destination, assembly, installation, and supervision, as
applicable, shall be quoted separately. Bids will not be classified into Groups A, B, or C.
In the comparison of bids, only the CIP price of each bid of the equipment offered from
outside the Borrower’s country shall be increased by 15% (fifteen percent). No preference
shall be applied for any associated or non-consulting services or works included in the
package. The bid determined to be the lowest evaluated in accordance with the bid
evaluation criteria including domestic preference, if applicable, and applied as above,
shall be selected for award.

Preference for Domestic Contractors

8.  For contracts for works to be awarded on the basis of ICB, eligible Borrowers may,
with the agreement of the Bank, grant a margin of preference of 7.5% (seven and one-half
percent) to domestic contractors,’” in accordance with, and subject to, the following
provisions:

(a) Contractors applying for such preference shall be asked to provide, as part of the
data for qualification,®* such information, including details of ownership, as shall be
required to determine whether, according to the classification established by the
Borrower and accepted by the Bank, a particular contractor or group of contractors
qualifies for a domestic preference. The bidding documents shall clearly indicate the
preference and the method that will be followed in the evaluation and comparison of
bids to give effect to such preference.

80 This does not refer to the supply of goods with supervision of installation in the same contract which is considered a contract for
the supply of goods, and therefore eligible for the application of domestic preference to the goods component.

8! DDP in Incoterms 2010 stands for "Delivered Duty Paid" where the seller delivers the goods to the buyer, cleared for import, and

not unloaded from any arriving means of transport at the named place of destination. The seller has to bear all the costs and risks
involved in bringing the goods thereto including, where applicable, any duty for import in the country of destination, and
unloading at final destination as part of the turnkey contract. In countries that exempt bidders on imports under contracts financed
by the Bank, comparison for bid evaluation purposes shall be made on the basis of non-exemption of duties and taxes on
importation of goods manufactured abroad and the bidding documents may indicate that, before contract signature, the purchaser
and the winning bidder will identify the amount of taxes payable for importation of the goods offered resulting from that
exemption. However, the contract amount to be signed will not include the identified total amount of exempted duties and taxes.

82 Preference for domestic contractors is applicable only in countries which qualify.

83 At the prequalification and/or at the bidding stage.
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(b) After bids have been received and reviewed by the Borrower, responsive bids shall
be classified into the following groups:

(i) Group A: bids offered by domestic contractors eligible for the preference.
(i) Group B: bids offered by other contractors.

9. All evaluated bids in each group shall, as a first evaluation step, be compared to
determine the lowest bid, and the lowest evaluated bids in each group shall be further
compared with each other. If, as a result of this comparison, a bid from Group A is the
lowest, it shall be selected for the award. If a bid from Group B is the lowest, as a second
evaluation step, all bids from Group B shall then be further compared with the lowest
evaluated bid from Group A. For the purpose of this further comparison only, an amount
equal to 7.5% (seven and one-half percent) of the respective bid price corrected for
arithmetical errors, including unconditional discounts but excluding provisional sums and
the cost of day works, if any, shall be added to the evaluated price offered in each bid
from Group B. If the bid from Group A is the lowest, it shall be selected for award. If not,
the lowest evaluated bid from Group B based on the first evaluation step shall be selected.
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APPENDIX 3: GUIDANCE TO BIDDERS

Purpose

1.  This Appendix provides guidance to potential bidders wishing to participate in
Bank-financed procurement.

Responsibility for Procurement

2.  The responsibility for the implementation of the project, and therefore for the
payment of goods, works, and non-consulting services under the project, rests solely with
the Borrower. The Bank, for its part, is required by its Articles of Agreement to ensure
that funds are paid from a Bank loan only as expenditures are incurred. Disbursements of
the proceeds of a loan are made only at the Borrower's request. The Borrower submits
withdrawal application to the Bank together with required supporting documentation to
demonstrate that the funds have been or are being used in accordance with the Loan
Agreement and the Procurement Plan3* As emphasized in paragraph 1.2 of these
Guidelines, the Borrower is legally responsible for the procurement. It invites, receives,
and evaluates bids, and awards the contract. The contract is between the Borrower and the
Supplier or Contractor. The Bank is not a party to the contract.

Bank’s Role

3. As stated in paragraph 1.13 of these Guidelines, the Bank reviews the procurement
procedures, documents, bid evaluations, award recommendations, and the contract to
ensure that the process is carried out in accordance with agreed procedures, as required in
the Loan Agreement. In the case of major contracts, the documents are reviewed by the
Bank prior to their issue, as described in Appendix 1.9 Also, if, at any time in the
procurement process (even after the award of contract), the Bank concludes that the
agreed procedures were not followed in any material respect, the Bank may declare
misprocurement, as described in paragraph 1.14. However, if a Borrower has awarded a
contract after obtaining the Bank’s no objection, the Bank will declare misprocurement
only if the no objection was issued on the basis of incomplete, inaccurate, or misleading
information furnished by the Borrower. Furthermore, if the Bank determines that corrupt
or fraudulent practices were engaged in by representatives of the Borrower or of the

bidder, the Bank may impose the applicable sanctions set forth in paragraph 1.16 of these
Guidelines.

4. The Bank has published SBDs for various types of procurement. As stated in
paragraphs 2.10 and 2.12 of the Guidelines, it is mandatory for the Borrower to use these
documents, with minimum changes to address country- and project-specific issues. The
prequalification and bidding documents are finalized and issued by the Borrower.

€

8 For additional information about the Bank’s disbursement policies and procedures see The World Bank Disbursement Guidelines
Jfor Projects and Disbursement Handbook for World Bank Clients (available on the Bank’s website at

www.worldbank.org/projects). '

8 Except in the context of procurement conducted under the UCS Piloting Program described in paragraph 3.20, where all contracts
will be subject to the Bank’s post review.
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Information on Bidding

5. Information on bidding opportunities under ICB may be obtained from the General
Procurement Notice and the Specific Procurement Notices as described in paragraphs 2.7
and 2.8 of these Guidelines. General guidance on participation, as well as advance
information on business opportunities in upcoming projects, may be obtained from the
World Bank website®® as well as from the InfoShop87. PADs are also available from the
InfoShop and on the Bank’s website upon approval of the loan.

Bidder’s Role

6.  Once a bidder receives the prequalification or bidding document, the bidder should
study the documents carefully to decide if it can meet the technical, commercial, and
contractual conditions, and if so, proceed to prepare its bid. The bidder should then
critically review the documents to see if there is any ambiguity, omission, or internal
contradiction, or any feature of specifications or other conditions which are unclear or
appear discriminatory or restrictive; if so, it should seek clarification from the Borrower,
in writing, within the time period specified in the bidding documents for seeking
clarifications.

7.  The criteria and methodology for selection of the successful bidder are outlined in
the bidding documents, generally under Instructions to Bidders and Specifications. If
these are not clear, clarification should be similarly sought from the Borrower.

8. In this connection, it should be emphasized that the specific bidding documents
issued by the Borrower govern each procurement process, as stated in paragraph 1.1 of
these Guidelines. If a bidder feels that any of the provisions in the documents are
inconsistent with the Guidelines, it should also raise this with the Borrower.

9. It is the responsibility of the bidder to raise any issue of ambiguity, contradiction,
omission, etc., prior to the submission of its bid, to ensure submission of a fully
responsive and compliant bid, including all the supporting documents requested in the
bidding documents. Noncompliance with critical (technical and commercial)
requirements will result in rejection of the bid. If a bidder wishes to propose deviations to
a non-critical requirement or propose an alternative solution, it should strictly follow
instructions on these aspects given in the Borrower’s bidding documents in particular
provisions dealing with deviations. Alternative solutions should be offered only when
authorized in the bidding documents. Unless the bidding document clearly identified
mandatory and non-mandatory technical and commercial requirements, the bidder
assumes full responsibility that any deviations or conditions in its bid may be deemed
material and result in the rejection of its bid. Once bids are received and publicly opened,
bidders will not be required or permitted to change the price or substance of a bid.

8 www.worldbank.org.

87 The InfoShop address is the World Bank address at 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. The Project Database is
available at www.worldbank.org/projects.
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Confidentiality

10. As stated in paragraph 2.47 of these Guidelines, the process of bid evaluation shall
be confidential until the publication of the award of contract. This is essential to enable
the Borrower and Bank reviewers to avoid either the reality or perception of improper
interference. If at this stage a bidder wishes to bring additional information to the notice
of the Borrower, the Bank, or both, it should do so in writing.

Action by the Bank

11. Bidders are free to send copies of their communications on issues and questions
with the Borrower to the Bank or to write to the Bank directly, when Borrowers do not
respond promptly, or the communication is a complaint against the Borrower. All such
communications should be addressed to the Task Team Leader for the project, with a
copy to the Country Director for the borrowing country and to the Regional Procurement
Manager. Names of Task Team Leaders are available in the PAD.

12. Communications received by the Bank from potential bidders, prior to the closing
date for submission of the bids, will, if appropriate, be referred to the Borrower with the
Bank’s comments and advice for action or response.

13. Communication, including complaints, received from bidders after the opening of
the bids, will be handled as follows. In the case of contracts not subject to prior review by
the Bank, the communication or its relevant extracts, as deemed appropriate, will be sent
to the Borrower for due consideration and appropriate action. The Borrower shall provide
to the Bank all relevant documentation for the Bank’s review and comments. In the cases
of contracts subject to the prior review process, the communication will be examined by
the Bank, in consultation with the Borrower. If additional data is required to complete this
process, these will be obtained from the Borrower. If additional information or
clarification is required from the bidder, the Bank will ask the Borrower to obtain it and
comment or incorporate it, as appropriate, in the evaluation report. The Bank’s review
will not be completed until the communication is fully examined and considered.
Communications received from bidders involving allegations of fraud and corruption®
may warrant a different treatment due to reasons of confidentiality. In such cases, the
Bank shall apply due care and discretion in sharing with the Borrower information
deemed appropriate.

14. Except for acknowledgment, the Bank will not enter into discussion or
correspondence with any bidder during the evaluation and review process of the
procurement, until the award of contract is published.

Debriefing by the Bank

15. As stated in paragraph 2.65, if, after notification of award, a bidder wishes to
ascertain the grounds on which its bid was not selected, it should address its request to the

8 Reporting on suspected fraud and corruption can be done directly to the Bank Integrity Vice Presidency (INT) by email:
investigations_hotline@worldbank.org; through the World Bank website; through the 24-hour hotline operated by a third party:
toll free +1-800-831-0463, collect calls +1-704-556-7046 (interpreters are available, anonymous calls accepted); or by contacting
INT at the Bank's Headquarter office in Washington D.C.: +1-202-458-7677.
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Borrower. If the bidder is not satisfied with the written explanation given and wishes to
seek a meeting with the Bank, it may do so by addressing the Regional Procurement
Manager for the Borrowing country, who will arrange a meeting at the appropriate level
and with the relevant staff. The purpose of such meeting is only to discuss the bidder’s

bid, and neither to reverse the Bank’s position that has been conveyed to the Borrower
nor to discuss the bids of competitors.
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1. INTRODUCAO

Objetivo

1.1 Estas Diretrizes tém como objetivo fornecer informagdes aos executores de projetos
financiados, no todo ou em parte, por um empréstimo do Banco Internacional para
Reconstrugdo e Desenvolvimento (BIRD), por um crédito ou doagdo da Associagdo de
Desenvolvimento Internacional (AID), ' por um adiantamento para preparagéo de projeto
(APP), uma doag¢do do Banco ou por um fundo fiduciario administrado pelo Banco e
executado pelo beneficiario,” acerca das politicas que regem a aquisigio de bens e a
contratacdo de obras e servigos técnicos,” necessarios para a execugdo do projeto.
O Acordo de Empréstimo rege as relages juridicas entre o Mutuario € o Banco, e estas
Diretrizes se aplicam a aquisi¢do de bens, obras e servigos técnicos para o projeto,
conforme previsto no acordo. Os direitos e obrigagdes do Mutuério e dos fornecedores de
bens, obras e servigos técnicos para o projeto sdo regidos pelos editais de licitago* e
pelos contratos firmados entre o Mutuério e os referidos fornecedores, e ndo por estas
Diretrizes nem pelos Acordos de Empréstimo. Ressalvadas as partes do Acordo de
Empréstimo, ninguém tera direitos dele decorrentes nem podera reivindicar os recursos
provenientes do empréstimo.

Consideragdes gerais

1.2 Compete ao Mutuério® a responsabilidade pela implementagio do projeto e,
portanto, pela outorga e administragéo dos contratos abrangidos pelo empréstimo. Por sua

! As exigéncias do BIRD e da AID no tocante s aquisi¢Ses sdo idénticas. As referéncias ao Banco contidas nestas Diretrizes
abrangem o BIRD e a AID; as referéncias a empréstimos abrangem os empréstimos do BIRD, os créditos ou doagdes da AID,
as doagdes do Banco, os fundos fiducidrios administrados pelo Banco e executados pelo beneficidrio, e os adiantamentos para
preparagio de projetos (PPAs).

As referéncias ao “Acordo de Empréstimo” abrangem o acordo legal [legal agreement] entre o Banco e o Mutuério e podem
abranger o acordo do projeto firmado entre o Banco e a entidade executora do projeto.

As referéncias ao “Mutudrio” abrangem os beneficiarios do empréstimo, crédito, doagdo e PPA que executem os referidos projetos
e podem englobar também os submutu4rios ou as entidades executoras do projeto.

Desde que o acordo que estabelece esses fundos fiducidrios ou as doagSes a serem administradas pelo Banco ndo sejam
conflitantes com estas disposi¢es na forma de excegdes, inclusive nos termos do Acordo sobre Principios Fiduciarios da ONU
[UN Fiduciary Principles Accord (FPA)] ou de um Fundo Fiducidrio de Multiplos Doadores [Muiti Donor Trust Fund (MDTF)]
em situagdes de emergéncia.

Nestas Diretrizes, as referéncias a “bens” € “obras” abrangem servigos relacionados, como transporte, seguro, instalaglo,
operacionalidade, treinamento e manutengdo inicial. O termo “bens” se refere a commodities, matérias-primas, maquinario,
equipamento, veiculos e plantas industriais. Os dispositivos destas Diretrizes aplicam-se, também, aos servigos técnicos
[non-consulting services] nos quais prevalegam os aspectos fisicos da atividade, que sejam licitados e contratados com base na
execugdo de produtos fisicos mensuréveis e cujos padrdes de desempenho possam ser claramente identificados e aplicados de
maneira uniforme, como perfuragdo, fotografia aérea, obtencdo de imagens por satélite, mapeamento € operagdes semelhantes.

Estas Diretrizes nfo abrangem servigos de consultoria (ex: assessoramento), os quais sdo regidos pelas Diretrizes para Selegdo e
Contratacdo de Consultores em Empréstimos do BIRD e Créditos & Doagdes da AID pelos Mutudrios do Banco Mundial
(doravante “Diretrizes de Consultoria™).

Para os fins destas Diretrizes, “oferta” e “proposta” tém o mesmo significado.

Em alguns casos, o Mutuério atua apenas como intermediério, sendo o projeto executado por outra agéncia ou entidade. Nestas
Diretrizes, as referéncias ao Mutuario abrangem essas agéncias ¢ entidades, bem como os Submutuarios, no contexto dos “repasses
de empréstimos externos”.



vez, 0 Banco, de acordo com seu Convénio Constitutivo, deve “assegurar que os recursos
de todo empréstimo sejam empregados apenas para os fins aos quais o empréstimo foi
concedido, com a devida atengdo aos principios de economia e de eficiéncia sem levar em
conta influéncias ou consideragdes politicas ou ndo econdmicas”;® para tanto, o Banco
estabeleceu procedimentos detalhados. Embora, na pratica, as normas e os procedimentos
especificos de aquisi¢éo a serem observados na implementagdo de um projeto dependam
de circunstincias peculiares a cada caso, em geral, quatro principios guiam as exigéncias
do Banco:

(a) anecessidade de economia € eficiéncia na implementagdo do projeto, inclusive nas
aquisi¢des de bens, obras e servigos técnicos nele previstas;

(b) o interesse do Banco em fornecer a todos os licitantes elegiveis de paises
desenvolvidos e em desenvolvimento’ as mesmas informagdes e igual oportunidade
de concorrer para o fornecimento de bens, obras e servigos técnicos financiados
pelo Banco;

(c) o interesse do Banco em estimular o desenvolvimento dos setores manufatureiro e
de construgdo civil no pais mutuério; e

(d) aimportincia da transparéncia no processo de aquisig#o.

1.3 A concorréncia aberta ¢ a base para uma aquisi¢do publica eficiente. Os Mutuérios
devem escolher o método mais adequado para uma determinada aquisi¢do. Na maioria
dos casos, o método mais apropriado é a Licitagdo Publica Internacional (ICB),
devidamente conduzida e levando em conta a preferéncia por bens de fabricagdo nacional
e, conforme o caso, por empreiteiros nacionais® para a realizagdo das obras, de acordo
com as condigdes estabelecidas. Contudo, em muitos casos, o Banco exige que os
Mutudrios adquiram bens, obras e servigos técnicos por meio de ICB aberta a
fornecedores, prestadores de servio e empreiteiros elegiveis.9 A Secgdo II destas
Diretrizes descreve os procedimentos da ICB.

1.4 Quando a ICB ndo for o método de aquisigio mais apropriado, outros métodos
poderfo ser utilizados. A Seggo III descreve esses métodos e as circunstincias em que sua
aplicagdo seria mais adequada. Os métodos especificos que podem ser seguidos para as
licitagdes referentes a cada projeto encontram-se discriminados no Acordo de
Empréstimo. Os contratos especificos a serem financiados no dmbito do projeto e seu
método de licitagdo, em conformidade com o Acordo de Empréstimo, estio definidos no
Plano de Aquisi¢Ses, conforme indicado no paragrafo 1.18 destas Diretrizes.

¢ Convénio Constitutivo do Banco Mundial, Artigo III, Seg3o 5(b) e Convénio Constitutivo da AID, Artigo V, Se¢do 1(g).
Ver os paragrafos 1.8, 1.9 ¢ 1.10.
Para a finalidade destas Diretrizes, o termo “empreiteiro” refere-se apenas a empresa de construggo.

Ver os parégrafos 1.8, 1.9 ¢ 1.10.



Aplicabilidade das Diretrizes

1.5 Os principios, regras e procedimentos descritos nestas Diretrizes se aplicam a todos
os contratos de bens, obras e servigos técnicos financiados, no todo ou em parte, por
empréstimos do Banco.'” As disposi¢des da presente Secdo I se aplicam a todas as demais
se¢Oes destas Diretrizes. Nas aquisi¢des envolvendo contratos de bens, obras e servigos
técnicos ndo financiados, no todo ou em parte, por um empréstimo do Banco, porém
incluidos no escopo do projeto do Acordo de Empréstimo, o0 Mutu4rio poderad adotar
outras regras e procedimentos. Nesses casos, 0 Banco devera estar satisfeito de que os
procedimentos a serem utilizados atendam as obrigagdes do Mutu4rio para que a
implementagdo do projeto se dé com cuidado e eficiéncia e que os bens, obras e servigos
técnicos a serem adquiridos:

(a) apresentem qualidade satisfatéria e sejam compativeis com a previsdo orgamentaria
do projeto;

(b) sejam oportunamente entregues ou finalizados;

(c) sejam cotados de modo a ndo afetar adversamente a viabilidade econdmico-
financeira do projeto.

Conflito de interesses

1.6 A politica do Banco exige que uma empresa que participe em um processo de
aquisi¢@o no ambito de projetos financiados pelo Banco ndo tenha conflito de interesse.
Se for constatado que uma empresa tem um conflito de interesse, ela sera inelegivel para
a outorga de contratos.

1.7 Considerar-se-4 que uma empresa tem um conflito de interesses em um processo de
aquisigdo se:

(a) a empresa estiver fornecendo bens, obras ou servigos técnicos que resultem ou
estejam diretamente relacionados a servigos de consultoria, durante a preparagdo ou
execugdo de um projeto, prestados por ela ou uma afiliada que direta ou
indiretamente controle, seja controlada ou esteja sob controle juntamente com tal
empresa. Esta disposi¢do ndo se aplica as diversas empresas (consultores,
empreiteiros ou fornecedores) que, em conjunto, estejam desempenhando as
obrigagdes do empreiteiro estabelecidas mediante um contrato turnkey (chave na
mdo) ou de projeto e construgdo;'’ ou

(b) aempresa apresentar mais de uma proposta, seja individualmente ou como membro
de um consércio que apresente outra proposta, salvo quando forem permitidas
propostas alternativas. Isso resultard na desqualificagdo de todas as propostas em

19 Abrange contratos firmados por um agente de compras ou gerente de obra empregado pelo Mutuério nos termos do parégrafo 3.11
destas Diretrizes.

O Banco podera concordar com a utilizagio dos sistemas de aquisi¢Ses publicas do pais do Mutudrio — “Utilizagio dos Sistemas
Nacionais (UCS)” — para as aquisi¢c3es nos termos do pardgrafo 3.20 destas Diretrizes. Nesses casos, 0 Acordo de Empréstimo
entre 0 Mutudrio e 0 Banco deverd descrever os procedimentos de aquisi¢do por parte do Mutudrio, bem como estabelecer a
aplicagdo plena da Segdo I e de outras partes destas Diretrizes conforme o Banco considere pertinente.

' ver o pardgrafo 2.4.



que o licitante esteja envolvido. Contudo, isso ndo limita a inclusdo de uma empresa
como subempreiteiro em mais de uma proposta. Apenas no caso de determinados
tipos de aquisigdo, a participagdo de um licitante como subempreiteiro em outra
proposta podera ser permitida, sujeita a ndo objegdo do Banco e dentro do permitido
pelos Documentos Padrdo para Licitagdes do Banco aplicaveis a esses tipos de
aquisi¢do; ou

(c) a empresa (inclusive seu pessoal) possuir uma relagdo familiar ou comercial
préxima com um profissional da equipe do Mutuério (ou da agéncia executora do
projeto ou de um beneficiario de parte do empréstimo) que: (i) esteja envolvida
direta ou indiretamente na elaboragio dos editais de licitagdo ou nas especificagdes
do contrato e/ou no processo de avaliagdo desse contrato; ou (ii) poderia estar
envolvido na execugdo da supervisdo do referido contrato, a menos que o conflito
originado por essa relagdo seja resolvido de forma aceitavel para o Banco durante o
processo de aquisi¢do e execugdo do contrato; ou

(d) aempresando possuir qualquer outra situagdo de conflito de interesse especificada
nos Documentos Padrdo para Licitagdes do Banco aplicaveis ao processo de
aquisigdo especifico.

Elegibilidade

1.8 Para estimular a concorréncia, o Banco permite que empresas e pessoas fisicas de
todos os paises oferegam bens, obras e servigos técnicos para os projetos financiados pelo
Banco. As condig¢bes de participagdo deverdo se limitar s que forem essenciais para
garantir a capacidade da empresa de cumprir o contrato em questdo. '

1.9 Em relagdo a qualquer contrato a ser financiado, no todo ou em parte, por um
empréstimo do Banco, o Banco néo permite que o Mutuério negue a participagdo em um
processo de aquisi¢do ou a outorga de contrato a uma empresa por motivos que nio
estejam relacionados a: (i) sua capacidade e recursos para cumprir inteiramente o contrato
ou (ii) situagdes de conflito de interesses nos termos dos paragrafos 1.6 e 1.7 acima.

1.10 Como excegédo ao disposto nos paragrafos 1.8 ¢ 1.9:

(@ As empresas de um pais ou os bens manufaturados em um pais poderio ser
excluidos se, (i) uma lei ou norma oficial proibir o pais do Mutuario de estabelecer
relagbes comerciais com esse pais, desde que o Banco entenda que essa exclusdo
ndo prejudicara a eficicia da concorréncia para o fornecimento dos bens, obras e
servigos técnicos necessarios, ou se (ii) em cumprimento 3 decisfio do Conselho de
Seguranca das Nagdes Unidas, nos termos do Capitulo VII da Carta das Nagdes
Unidas, o pais do Mutuario proibir a importagdo de bens e pagamentos em favor de
um determinado pafs, pessoa fisica ou entidade. Quando o pais do Mutuario proibir
pagamentos a uma determinada empresa ou pela aquisi¢do de bens especificos, a
fim de cumprir tais normas, essa empresa podera ser excluida.

12 : - . . . .
O Banco permite que empresas e pessoas fisicas de Taiwan fornecam bens, obras e servicos técnicos a projetos por ele
financiados.



(b) As empresas ou institui¢des estatais do pais do Mutuério poderdo participar no pais
do Mutudrio somente mediante comprovagdo de que (i) sdo juridica e
financeiramente autonomas, (ii) operam de acordo com a legislagio comercial e (iii)
ndo sdo agéncias dependentes do Mutuario ou do Submutuario."?

(c) Uma empresa declarada inelegivel pelo Banco, nos termos do paragrafo 1.16(d)
destas Diretrizes ou das politicas de combate & corrup¢io e procedimentos de
sangdes do Grupo do Banco Mundial, '* ndo podera receber um contrato financiado
pelo Banco nem beneficiar-se de tal contrato, seja financeiramente ou de outra
maneira, durante o prazo fixado pelo Banco.

Contratagdo antecipada e financiamento retroativo

1.11 O Mutuério podera optar pela realizagdo das etapas iniciais da licitagio antes de
firmar o correspondente Acordo de Empréstimo com o Banco. Nesses casos, 0s
procedimentos de licitagdo, inclusive a sua divulgagao, deverdio atender ao disposto nestas
Diretrizes para que os respectivos contratos venham a ser considerados elegiveis para
financiamento do Banco, que deverd revisar o processo utilizado pelo Mutuério.
O Mutuério assumira os riscos da referida contratagio antecipada, e a concordancia do
Banco com os procedimentos, a documentagio ou a recomendagdo de outorga nio
implicard no compromisso do Banco de conceder um empréstimo para o projeto em
questdo. Se o contrato for firmado, o reembolso pelo Banco de quaisquer pagamentos
efetuados pelo Mutuério, nos termos do contrato, antes da assinatura do empréstimo sera
considerado financiamento retroativo, sendo permitido apenas dentro dos limites
estabelecidos no Acordo de Empréstimo.

Consércios

1.12 Qualquer empresa pode apresentar propostas individualmente ou na forma de
consdrcio com empresas nacionais e/ou estrangeiras. O consoércio pode ser estabelecido
por um longo prazo (independente de qualquer proposta em particular) ou para a
execugdo uma proposta especifica. O consércio deverd apontar uma das empresas para
representa-lo e todos os membros deverfio firmar o contrato e serdo responsaveis conjunta
e solidariamente pelo contrato integral. O Banco n#o aceita condigdes de licitagio nem

13 Exceto no caso de unidades de execugdo direta, conforme os termos do pardgrafo 3.9. Para ser considerada elegivel, uma empresa
ou instituicdo estatal precisa comprovar de modo satisfatério para o Banco e por meio de todos os documentos pertinentes,
inclusive seu contrato social [charter] e outras informagdes que o Banco venha a solicitar, que: (i) é um pessoa juridica distinta do
governo; (ii) ndo recebe subsidios nem apoio orcamentario substanciais; (iii) funciona como uma empresa comercial e, entre outras
coisas, ndo esté obrigada a transferir eventuais excedentes de caixa ao governo, pode adquirir direitos e obriga¢des, tomar recursos
emprestados e ser responsabilizada pelo pagamento de suas dividas, e pode ter a sua faléncia declarada e (iv) ndo est4 concorrendo
a um contrato a ser outorgado pelo departamento ou 6rgéo do governo que, nos termos da legislagdo ou regulamentagio pertinente,
constitui a autoridade que presta contas ou supervisiona a empresa ou que tem a capacidade para exercer influéncia ou controle
sobre a empresa ou institui¢go.

14 Para os fins deste pardgrafo, as politicas do Grupo do Banco Mundial pertinentes ao combate & corrupgo s3o apresentadas nos

documentos Guidelines On Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA
Credits and Grants [Diretrizes para a Prevengdo ¢ o Combate & Fraude e & Corrup¢o em Projetos Financiados por Empréstimos
do BIRD e Créditos e Doag¢Ses da AID] e Anti-corruption Guidelines for [FC, MIGA, and World Bank Guarantee Transactions
[Diretrizes para 0 Combate & Corrupgdo em Operagdes de Garantia da IFC, MIGA e Banco Mundial]. Os procedimentos de
san¢Ses do Banco estdo publicados na pagina da instituigZo na Internet.



contratagdo que exijam a formagdo de consoércio obrigatdrio ou outras formas de
associag@o obrigatéria entre empresas.

Revisdo pelo Banco

1.13 O Banco revisa os procedimentos de aquisi¢do, os documentos, as avaliagdes de
propostas, as recomendagdes de outorga e os contratos do Mutudrio, para garantir que o
processo de aquisigdo seja efetuado conforme acordado. O Apéndice 1 descreve esses
procedimentos de revisdo. O Plano de Aquisi¢des aprovado pelo Banco'” especificara em
que medida os procedimentos de revisdo se aplicam as diversas categorias de bens, obras
e servigos técnicos a serem financiadas, no todo ou em parte, pelo empréstimo do Banco.

Aquisigiio viciada

1.14 O Banco nio financiarad despesas com bens, obras nem servigos no dmbito de um
contrato caso conclua que tal contrato (a) ndo foi concedido em conformidade com as
disposigdes pactuadas no Acordo de Empréstimo e detalhadas no Plano de Aquisi¢des ao
qual o Banco emitiu ndo obje¢do; (b) ndo pdde ser concedido ao licitante, que de outra
forma seria o vencedor da concorréncia devido ao Mutudrio ter agido deliberadamente
para atrasar o processo ou ter adotado outras agGes que resultaram em atrasos
njustificados, ocasionando a indisponibilidade da proposta vencedora oua rejeigdo
indevida de qualquer proposta; ou (c) envolva a participagdo de um representante do
Mutuério ou de um beneficidrio de qualquer parte dos recursos do empréstimo em fraude
ou corrup¢do, conforme estabelecido no paragrafo 1.16(c). Nesses casos, seja em
decorréncia de revisdo prévia ou posterior, 0 Banco declarara viciado o processo de
aquisi¢do e, de acordo com a sua politica, cancelara a parte do empréstimo destinada aos
bens, obras ou servigos objeto da aquisi¢do viciada. Além disso, o Banco podera adotar
outras medidas cabiveis previstas no Acordo de Empréstimo. Mesmo quando o contrato
houver sido concedido apds a obtengdo da nfo objegdo do Banco, o Banco podera
considerar viciado o processo e aplicar integralmente suas politicas e adotar outras
medidas cabiveis, quer o empréstimo tenha sido fechado ou ndo, se concluir que a ndo
obje¢do foi emitida com base em informagSes incompletas, imprecisas ou enganosas
fornecidas pelo Mutudrio ou que os termos e condigdes do contrato foram modificados
substancialmente sem a ndo objeg¢do do Banco.

Referéncia ao Banco

1.15 O Mutuério devera usar o seguinte texto'® ao se referir a0 Banco nos documentos de
aquisicéo:

“O [nome do mutudrio] recebeu [ou, 'solicitou’] um [empréstimo] do Banco
Internacional para Reconstru¢do e Desenvolvimento (0 “Banco”) em um montante
equivalente a US$___, para custear [nome do projeto], pretendendo aplicar parte
dos recursos desse [empréstimo] em pagamentos autorizados nos termos deste

5 Vero paragrafo [.18.

16 A serem devidamente modificados no caso de crédito da AID, doagdo ou fundo fiduciério.



Contrato. Os pagamentos efetuados pelo Banco serdo realizados somente a pedido
de [nome do Mutudrio ou de terceiro por ele designado] e, uma vez aprovados pelo
Banco, estardo sujeitos, em todos os aspectos, aos termos e condi¢des do Acordo de
[Empréstimo]. O Acordo de [Empréstimo] proibe o saque da Conta de
[Empréstimo] cujo objetivo seja qualquer pagamento a pessoas fisicas ou entidades,
ou para importagdo de bens se, conforme conhecimento do Banco, tal pagamento ou
importagao for proibido por decisdo do Consetho de Seguranca das Nag¢des Unidas,
em conformidade com os termos do Capitulo VII da Carta das Nagdes Unidas.!”
Nenhuma parte a ndo ser [nome do Mutuario] terd qualquer direito decorrente do
Acordo de Empréstimo ou podera reivindicar os recursos do [empréstimo].”'®

Fraude e corrupgio

1.16 E a politica do Banco exigir de todos os Mutuarios (inclusive dos beneficiarios de
empréstimos do Banco), licitantes, fornecedores, empreiteiros e seus agentes (sejam eles
declarados ou n#o), subcontratados, subconsultores, prestadores de servigo e
fornecedores, além de todo funcionario a eles vinculado, que mantenham os mais
elevados padrdes de ética durante a aquisi¢io e execugfo de contratos financiados pelo
Banco.'® De acordo com essa politica, o Banco:

(a) define, para os fins desta disposi¢do, os termos indicados a seguir:

(i) “pratica corrupta” significa oferecer, entregar, receber ou solicitar, direta ou
indiretamente, qualquer coisa de valor com a intengdo de influenciar de modo
indevido a agdo de terceiros;

(1) “pratica fraudulenta” significa qualquer ato, falsificagdo ou omissio de fatos
que, de forma intencional ou irresponsével induza ou tente induzir uma parte
a erro, com o objetivo de obter beneficio financeiro ou de qualquer outra
ordem, ou com a intengdo de evitar o cumprimento de uma obrigagﬁo;”

(iii) “pratica colusiva” significa uma combinag@io entre duas ou mais partes
visando alcangar um objetivo escuso, inclusive influenciar indevidamente as
acdes de outra parte.22

17 Condigbes Gerais Aplicadas a Acordos de Empréstimo e de Garantia do BIRD, Artigo V, Secdio 5.01 e Condigdes Gerais
Aplicadas a Acordos de Crédito para o Desenvolvimento da AID, Artigo V, Segdo 5.01.

13 Substituir por “crédito”, “Associagdo Internacional de Desenvolvimento” e “Acordo de Crédito”, conforme o caso.

19 Nesse contexto, serd imprépria qualquer atitude tomada no intuito de influenciar o processo de aquisi¢do ou a execu¢do do
contrato para obter vantagens indevidas.

2 para os fins deste paragrafo, “terceiros” refere-se a um funciondrio publico que atue no processo de aquisi¢do ou na execugdo do
contrato. Nesse contexto, “funcionario piblico” inclui a equipe do Banco Mundial e os funcionarios de outras organizagdes que
examinam ou tomam decisdes sobre aquisigdo.

2l para os fins deste paragrafo, “parte” refere-se a um funcionario publico, os termos “ beneficio” e “obrigagio” sio relativos ao
processo de aquisigdo ou 4 execugdo do contrato; € o “ato ou omiss#o” tem como objetivo influenciar o processo de aquisi¢do ou a
execugdo do contrato.

22 Para os fins deste paragrafo, o termo “partes” refere-se aos participantes do processo de aquisigdo (inclusive funciondrios plblicos)
que tentam por si mesmos ou por intermédio de outra pessoa ou entidade que ndo participe do processo de aquisi¢do ou sele¢do
simular a concorréncia ou estabelecer pre¢os em niveis artificiais e ndo competitivos ou ter acesso as propostas de prego ou demais
condig¢Ses de outros participantes.



(b)

©

(d

(iv) “prética coercitiva” significa prejudicar ou causar dano, ou ameagar prejudicar
ou causar dano, direta ou indiretamente, a qualquer parte interessada ou a sua
. . . . ~ 23
propriedade, para influenciar de modo incorreto as agdes de uma parte.

(v) “préatica obstrutiva”, significa:

(aa) deliberadamente destruir, falsificar, alterar ou ocultar provas em
investigagdes ou fazer declaragdes falsas a investigadores, com o
objetivo de impedir materialmente uma investigagio do Banco de
alegagdes de pratica corrupta, fraudulenta, coercitiva ou colusiva; e/ou
ameacar, perseguir ou intimidar qualquer parte interessada, para
impedi-la de mostrar seu conhecimento sobre assuntos relevantes a
investigagdo ou ao seu prosseguimento, ou

(bb) atos que tenham como objetivo impedir materialmente o exercicio dos

direitos do Banco de promover inspe¢do ou auditoria, estabelecidos no
parégrafo 1.16(e) abaixo.

rejeitard uma proposta de outorga se determinar que o licitante recomendado para a
outorga do contrato, ou qualquer do seu pessoal, ou seus agentes, subconsultores,
prestadores de servigo, fornecedores e/ou funcionarios, envolveu-se, direta ou
indiretamente, em praticas corruptas, fraudulentas, colusivas, coercitivas ou
obstrutivas ao concorrer para o contrato em questio;

declarara viciado o processo de aquisi¢do e cancelard a parcela do empréstimo
alocada a um contrato se, a qualquer momento, determinar que representantes do
Mutuirio ou de um beneficidrio de qualquer parte dos recursos empréstimo
envolveram-se em praticas corruptas, fraudulentas, colusivas, coercitivas ou
obstrutivas durante o processo de aquisi¢io ou de implementagdo do contrato em
questdo, sem que o Mutuario tenha adotado medidas oportunas e adequadas,
satisfatorias ao Banco, para combater essas praticas quando de sua ocorréncia,
inclusive por falhar em informar tempestivamente o Banco no momento em que
tomou conhecimento dessas praticas;

sancionard uma empresa ou uma pessoa fisica, a qualquer tempo, de acordo com os
procedimentos de sangio cabiveis do Banco,?* inclusive declarando-a inelegivel,
indefinidamente ou por prazo determinado: (i) para a outorga de contratos
financiados pelo Banco; e (ii) para ser designado® subempreiteiro, consultor,

2 Para os fins deste paragrafo, “parte” refere-se a um participante do processo de aquisi¢io ou da execugdo do contrato.

% Uma empresa ou uma pessoa fisica pode ser declarada inelegivel para a outorga de um contrato financiado pelo Banco: (i) apés a
conclusdo do processo de sang@io conforme os procedimentos do Banco, incluindo, inter alia, impedimento “cruzado”, conforme
acordado com outras InstituigSes Financeiras Intenacionais, como Bancos Multilaterais de Desenvolvimento e através da
aplicagdo de procedimentos de sangdo por fraude’ e corrupgio em licitagdes corporativas do Grupo Banco Mundial, e (ii) em
decorréncia de suspensdo temporéria ou suspensdo temporéria preventiva em relagdo a um processo de sangdo em trimite. Ver a
nota de rodapél4 e o paragrafo 8 do Apéndice | destas Diretrizes.

B Um subempreiteiro, consultor, fabricante ou fornecedor ou prestador de servigo nomeado (nomes diferentes podem ser usados
dependendo do edital de licitagdo especifico) & aquele que: (i) foi indicado pelo licitante em sua pré-qualificagdo ou proposta
porque traz experiéncia e conhecimento especificos ou cruciais que permitem ao licitante cumprir as exigéncias de qualificagdo
para a licitagdo em tela; ou (ii) foi indicado pelo Mutudrio.



(e)

®

fornecedor ou prestador de servigo de uma empresa elegivel que esteja recebendo a
outorga de um contrato financiado pelo Banco;

exigird a inclusdo de uma cldusula em editais e contratos financiados por
empréstimo do Banco obrigando os licitantes, fornecedores e empreiteiros, assim
como seus subempreiteiros, agentes, pessoal, consultores, prestadores de servigo e
fornecedores, a permitir que o Banco inspecione todas as contas e registros, além de

outros documentos referentes & apresentagdio das propostas € a execugdo do
contrato, € os submeta a auditoria por profissionais designados pelo Banco.

exigirda que, quando um Mutudrio adquirir bens, obras ou servigos técnicos
diretamente de uma agéncia da Organizagdo das NagSes Unidas (ONU) em
conformidade com o disposto no paragrafo 3.10 destas Diretrizes, nos termos de um
acordo firmado entre o Mutudrio € a agéncia da ONU, as disposi¢des deste
paragrafo 1.16 relativamente as san¢3es por fraude ou corrupgdo sejam aplicadas na
sua totalidade a todos os fornecedores, empreiteiros, prestadores de servigo,
consultores, subempreiteiros ou subconsultores, e seus funcionarios que firmaram
contratos com a agéncia da ONU.

Como exce¢do ao disposto acima, os paragrafos 1.16(d) e (e) nio deverdo ser
aplicados a4 agéncia da ONU nem aos seus funciondrios, e o parigrafo 1.16(e) ndo
devera ser aplicado aos contratos entre a agéncia da ONU e seus fornecedores e
prestadores de servigo. Nesses casos, as agéncias da ONU aplicardo suas proprias
regras € regulamentos para investigar alegagdes de fraude ou corrupgio,
salvaguardados os termos e condigdes que o Banco e a agéncia da ONU venham a
acordar, inclusive a obrigagdo de informar periodicamente ao Banco das decisdes e
providéncias tomadas. O Banco mantém o direito de exigir que o Mutudrio invoque
medidas como suspensdo ou rescisdo. As agéncias da ONU deverdo consultar a lista
de empresas e pessoas suspensas ou impedidas elaborada pelo Banco. Caso uma
agéncia da ONU firme um contrato ou assine uma ordem de compra com uma
empresa ou pessoa suspensa ou impedida pelo Banco, o Banco nfo financiara as
despesas relacionadas e aplicara outras medidas cabiveis.

1.17 Com a concordincia especifica do Banco, o Mutuario poderd inserir nos
formularios de proposta para contratos financiados pelo Banco o compromisso do
licitante de cumprir, durante o processo de concorréncia e execugdo do contrato, a
legislagdo do pais relativa a fraude e corrupgdo (inclusive suborno), conforme relacionada
nos editais de licitagdo.2® O Banco aceitara a inclusio dessa exigéncia, a pedido do pais
do Mutuario, desde que os dispositivos que regem esse compromisso lhe sejam
satisfatérios.

%6 Como exemplo, 0 compromisso poder4 ser redigido da seguinte forma: “Gomprometemo-nos, no decorrer do processo licitatério
(e durante a execugdo do contrato, caso nos seja outorgado), a cumprir estritamente a legislagdo contra fraude e corrupgdo, que
esteja em vigor no pais do [Comprador] [Empregador], referida pelo [Comprador] [Empregador] no edital relacionado a este
contrato.”



Plano de Aquisi¢des

1.18 A elaboragdo de um Plano de Aquisigdes®’ realista para o projeto é crucial para o
sucesso do seu acompanhamento e implementagdo. Como parte da preparagéo do projeto,
0 Mutudrio devera elaborar um Plano de Aquisigdes preliminar, por mais provisério que
seja, abrangendo todo o escopo do projeto. No minimo, o Mutuario devera elaborar um
Plano de Aquisi¢des detalhado e abrangente que inclua todos os contratos para os quais
devem ser feitas aquisi¢des nos primeiros 18 (dezoito) meses da implementagdo do
projeto. Um acordo com o Banco devera ser fechado no mais tardar durante as
negociagdes do empréstimo. O Mutuario devera atualizar os Planos de Aquisigdes ao
longo de toda a duragéo do projeto ao menos anualmente, por meio da inclusdo de
contratos concedidos anteriormente e a serem licitados nos 12 (doze) meses seguintes.
Todos os Planos de Aquisi¢des e suas atualizagdes ou modificagles estardio sujeitos a
revisio prévia e ndo objegio do Banco antes de sua implementagdo.”® Apods as
negociagdes do empréstimo, o Banco providenciara a publicagdo do Plano de Aquisigdes
inicialmente acordado e de todas as atualizagGes posteriores no seu website, tdo logo
tenha emitido a ndo objecao.

2 O Plano de Aquisi¢3es, incluindo suas atualizagSes, devera conter pelo menos (i) uma breve descrigdo dos bens, obras e servigos
técnicos exigidos pelo projeto para os quais deverdo ser feitas aquisigdes durante o perfodo em questdo; (ii) os métodos de
aquisicdo propostos, conforme permitido nos termos do Acordo de Empréstimo; (iii) as disposi¢des referentes 4 aplicagdo de
preferéncia nacional em conformidade com o paragrafo 2.55; (iv) as exigéncias e limites da revisdo pelo Banco e (v) o cronograma
das principais atividades de aquisicdo, além de outras informagSes que, dentro do razodvel, o Banco possa exigir. Um grande
nimero de contratos pequenos e semelhantes pode ser combinado. No caso de projetos, ou seus componentes, que sejam
motivados pela demanda, como Desenvolvimento Impulsionado pela Comunidade (CDDs), programas setoriais (SWAps), etc., em
que contratos especificos ou seus cronogramas ndo possam ser determinados de antemdo, um modelo apropriado do Plano de
AquisigSes serd acordado com o Banco para o acompanhamento e execugdo das aquisi¢Ses. Se o projeto abranger a aquisigéio de
servigos de consultoria, o Plano de Aquisigdes deverd abranger também os métodos para sua selegdo, em conformidade com as

Diretrizes para Selegio ¢ Contratacdo de Consultores Financiadas por Empréstimos do BIRD e Créditos e Doagdes da AID pelos
Mutuérios do Banco Mundial.

% Vero Apéndice 1.
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IL. LICITACAO PUBLICA INTERNACIONAL

A. Disposi¢cdes Gerais

Introducio

2.1 O objetivo da Licitagdo Publica Internacmnal (ICB), descrito nestas Diretrizes,
¢ fornecer a todos os possiveis licitantes eleglvels informagdes adequadas e oportunas
sobre as necessidades do Mutuério, bem como proporcionar oportunidade equanime para
apresentar propostas para o fornecimento dos bens, obras e servigos técnicos necessarios.

Tipo e tamanho dos contratos

2.2 Os editais de licitagdo deverdo indicar claramente o tipo de contrato a ser celebrado
e conter as disposi¢des contratuais apropriadas. Os contratos mais usuais preveem
pagamentos com base no valor global, em pregos unitarios, em custos mais remuneragio
ou combinagdes desses elementos. O Banco aceita os contratos que determinam
reembolso de custo apenas em circunstincias excepcionais, como, por exemplo, em
condi¢bes de alto risco ou diante da impossibilidade de determinar antecipadamente e
com exatiddo os custos envolvidos. Esses contratos deverdo incluir os incentivos
apropriados a limitag&o de custos.

2.3 O tamanho ¢ escopo de contratos individuais dependerdo da magnitude, natureza e
localizagdo do projeto. No caso de projetos que envolvem bens e obras diversificados, sio
geralmente firmados contratos md1v1duals para o fornecimento e/ou a instalagio de
diferentes itens de equipamentos, planta industrial e obras.

2.4 Em determinados casos, sobretudo de grandes instalagdes industriais e usinas
elétricas, o Banco pode aceitar ou exigir um contrato de responsabilidade inica em que
muitos itens de equlpamento e obras diferentes sejam agrupados em um contrato na
forma de pacote.’’ Um contrato de responsabilidade unica pode ser um contrato de
empreitada integral (turnkey contracf), em que uma entidade assume inteira
responsabilidade pela entrega de uma planta ou instalagdo industrial totalmente equipada
e pronta para funcionar (“bastando virar a chave” ou “chave na mio”).>? Os contratos que

 Ver os paragrafos 1.8, 1.9 ¢ 1.10.
30 Para a finalidade destas Diretrizes, “planta” refere-se a equipamento instalado, como em uma planta industrial.

31 Normalmente, os contratos de responsabilidade Gnica abrangem diversas plantas, equipamentos, maquinaria, materiais ou partes
desses itens, € abarcam todas as atividades de aquisicdo, o fornecimento e montagem e/ou instalagfo do equipamento, a construgdo
de instalagdes ou de uma obra especializada completa a ser incorporada a uma instalagdo. Esses contratos devem ter a forma de um
contrato de “fornecimento e instalago”, em que o Mutudrio elabora e fica responsavel tanto pelos aspectos basicos como pelos
detalhes da engenharia € do projeto, ou de um contrato de “projeto, fornecimento ¢ instalago”, em que o empreiteiro elabora e
também ¢ responsdvel pela engenharia e pelo projeto.

32 Um contrato de empreitada integral ¢ um contrato de responsabilidade nica baseado em um prego global, no qual os pagamentos
sdo feitos quando do cumprimento de etapas definidas no contrato. No caso desses contratos, normalmente apenas o projeto basico
(ou seja, os principais pardmetros do projeto de engenharia) é fornecido pelo empregador.
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envolvam a construcgo, instalagio ou montagem, além de servigos relacionados, também
o s . .. ~ 33
podem ser outorgados a empreiteiros mediante contratos de administraggo.

2.5 No caso de um projeto cuja implementagéo requeira itens de equipamento ou obras
semelhantes, porém individualizados, as propostas podem ser solicitadas para parcelas
(slices) ou pacote, o que despertaria o interesse de empresas de pequeno e grande porte,
que escolheriam, a seu critério, pela apresenta¢do de propostas para contratos individuais
(slices) ou para um grupo de contratos semelhantes (pacote). Todas as propostas e suas
combina¢des teriam o mesmo prazo de entrega e seriam abertas e avaliadas
simultaneamente, com o objetivo de determinar qual delas oferece o menor prego
avaliado para o Mutuério.**

Licitacio em duas etapas

2.6 No caso de contratos para: (a) instalagSes grandes e complexas outorgadas na forma
de contratos de responsabilidade tnica (inclusive de empreitada integral) abrangendo o
projeto, fornecimento e instalagdo, ou contratos de responsabilidade t{nica para o
fornecimento e instalagdo de uma obra ou planta; (b) obras de natureza complexa ou
especial e (c) tecnologias da informagdo e comunicagdo complexas sujeitas a rapidos
avangos tecnoldgicos, a elaboragdo prévia de especificagdes técnicas completas podera se
tornar inconveniente ou impraticavel. Em virtude da natureza complexa desses contratos
e no intuito de evitar alteragGes em relagéo as especificagdes do Mutuario, o Banco pode
exigir o uso de um procedimento de licitagdo em duas etapas. Na primeira, ocorre a
solicitagdo de propostas exclusivamente técnicas, sem oferta de prego, baseadas em
projeto conceitual ou em especificagdes de desempenho, sujeitas a esclarecimentos €
ajustes técnicos e comerciais. A segunda, consiste na emissio de edital®® atualizado e na
apresentagdo de propostas técnicas definitivas, acompanhadas dos respectivos pregos.

Aviso e publicidade

2.7 A divulgag@o em tempo hébil das oportunidades de licitagdo é essencial para uma
licitagdo competitiva. O Mutudrio é exigido a elaborar e apresentar um Aviso Geral de
Licitagdo. O Banco providenciara a publicagéo desse aviso no UN Development Business
online (UNDB online) e no website do Banco.’® O Aviso Geral de Licitagdo contera
informagGes sobre o Mutudrio (ou provavel Mutuario), o montante e objetivo do
empréstimo, o escopo das aquisigdes, refletindo o Plano de Aquisi¢des, 0 nome, niimero

3% No setor de construgdo, o empreiteiro administrador ndo executa as obras diretamente, mas contrata ¢ gerencia o trabalho a ser
realizado por outros subempreiteiros, assumindo, no entanto, inteira responsabilidade e risco pelo prego, qualidade e observincia
dos prazos.
Por outro lado, o gerente de construgdo € um consultor ou agente do Mutuério, mas ndo assume esses riscos. Se forem financiados

pelo Banco, os servigos prestados pelo gerente de obra devem ser licitados conforme o disposto nas Diretrizes de Consultoria
(paragrafo 3.11).

3 Veja os procedimentos de avaliagio de propostas nos pardgrafos 2.49 a 2.54.

35 Ao revisar os editais de licitagio, na segunda etapa, o Mutuério deverd respeitar a confidencialidade das propostas técnicas dos
licitantes, apresentadas na primeira fase, conforme as exigéncias de transparéncia ¢ direitos de propriedade intelectual.

% O UNDB online ¢ uma publicagdo da Organizagdo das Nages Unidas. As informag3es sobre assinatura estdo disponiveis em:
Development Business, United Nations, GCPO Box 5850, New York, NY 10163-5850, EUA (website: www.devbusiness.com;
e-mail: mailto:\dbsubscribe@un.org). Website do Banco Mundial: www.worldbank.org.
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de telefone (ou fax) e enderego do agente ou agentes do Mutuério responsaveis pelas
aquisi¢des, bem como o endereco de um portal eletrdnico amplamente visitado e de
acesso gratuito nacional e internacional ou um website onde Avisos subsequentes serdio
publicados. Se ja houver sido fixada a data em que os editais de pré-qualificagdo ou de
licitagdo estardo disponiveis, ela devera ser indicada. Os editais de pré-qualificago ou de
licitagdo, conforme o caso, ndo poderdo ser divulgados antes da data de publicagdo do
Aviso Geral de Licitagdo.

2.8 Os convites para pré-qualificagdo ou para licitagdo, conforme o caso, terfio de ser
publicados como Avisos Especificos de Licitagdo em pelo menos um jornal de circulaggo
nacional no pais do Mutudrio ou no Diério Oficial ou em um website ou portal eletrénico
amplamente visitado e de livre acesso nacional e internacional, em inglés, francés ou
espanhol, ou, a critério do Mutuario, no idioma nacional definido de acordo com o
paragrafo 2.15. Esses convites também deverfio ser publicados no UNDB online. Essa
divulgacdo devera ocorrer com antecedéncia suficiente para que os possiveis licitantes
possam obter os editais de pré-qualificacdo ou de licitagdo, a fim de preparar e apresentar
suas propostas 7 O Banco providenciara a publicagéo simultinea, no website do Banco,
de todos os Avisos Especificos de Licitagéo elaborados e apresentados pelo Mutuério.

Pré-qualificacgfio dos licitantes

2.9 A pré-qualificacio ¢ geralmente necessiria no caso de obras de grande vulto ou
complexidade, ou em quaisquer outras circunstancias nas quais o alto custo envolvido na
elaboragdo de propostas detalhadas poderia desestimular a participagio de interessados,
como no caso de equipamentos sob encomenda, instalagSes industriais, servigos
especializados, tecnologia e informag¢do complexas, bem como de contratos de
responsabilidade dnica (inclusive de empreitada integral - turnkey), de projeto e
construgéo ou de gerenciamento de obras. Esse procedimento também garante que as
solicitagdes de propostas atraiam apenas licitantes com capacidade e recursos adequados.
A pré-qualificagdo deve se basear inteiramente na capacidade e recursos dos possiveis
licitantes elegiveis para executar satisfatoriamente um determinado contrato, levando em
conta fatores objetivos e mensuraveis, como: (a) experiéncia geral e especifica pertinente,
desempenho anterior satisfatério e conclusio bem-sucedida de contratos semelhantes
durante um periodo determinado; (b) situagdio financeira e, onde for relevante (c)
capacidade para construgéo e/ou instalagdes de produgdo.

2.10 O convite para pré-qualificagdo referente a licitagéio de contratos especificos ou
grupos de contratos semelhantes serd divulgado e publicado nos termos descritos nos
paréagrafos 2.7 € 2.8. O escopo do contrato e uma clara descrigdo dos requisitos para
qualificagdo serfio enviados aos interessados que responderem ao convite. O Mutuario
devera usar o Documento Padrio para Pré-Qualificagdo elaborado pelo Banco, podendo
inserir modificagdes minimas, conforme necessario e dentro do aceitavel para o Banco.
Todos os interessados que satisfagam os critérios especificados poderdo apresentar
propostas, devendo o Mutudrio informar a cada um deles os resultados do certame. Tao
logo esteja concluido o processo de pré-qualificagdo, os editais de licitagdo deverdo ser

37 Ver o paragrafo 2.44.
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colocados a disposi¢cdo dos provaveis licitantes qualificados. Na pré-qualificagdo para
grupos de contratos (pacotes) a serem concedidos a0 mesmo tempo ou longo de um
periodo, pode ser estabelecido um limite do nimero ou do valor total das outorgas
destinadas a um mesmo licitante, com base na sua capacidade técnica e em seus recursos
financeiros para cumprir os critérios de qualificagdo dos contratos combinados. Quando o
periodo decorrido entre a decisdo do Mutuério com respeito a lista de empresas pré-
qualificadas e a publicagdo dos convites para a licitagdo for superior a 12 (doze) meses, o
Banco podera exigir que um novo processo de pré-qualificagio seja realizado por meio de
nova publicacdo. A verificagdo das informagGes com base nas quais os licitantes foram
pré-qualificados, como seus compromissos correntes, deverd ser feita no momento da
outorga do contrato, juntamente com sua capacidade no tocante a pessoal e equipamento.
A outorga podera ser negada ao licitante que ja ndo atenda aos critérios de qualificagdo no
que diz respeito a capacidade técnica e recursos financeiros para o bom desempenho do
contrato. Caso nenhum ou apenas poucos licitantes sejam considerados pré-qualificados,
0 que resultaria na falta de concorréncia, 0 Mutuario podera publicar um convite revisado
para pré-qualificag@o, sujeito a ndo obje¢do prévia do Banco.

B. Editais de Licita¢do

Disposi¢des gerais

2.11 Os editais de licitagdio deverdo fornecer as informagdes necessarias para que os
possiveis concorrentes elaborem suas propostas de fornecimento de bens, obras e servigos
técnicos. Embora o detalhamento e a complexidade desses documentos variem de acordo
com a dimensdo e natureza do conjunto de servigos e do contrato proposto, eles
geralmente incluem: aviso de licitagdo, instrugdes aos licitantes ¢ folha de dados,
formulério ou carta de proposta, minuta do contrato, condigdes gerais € particulares do
contrato, especificagdes e desenhos, informagdes técnicas relevantes (incluindo as de
natureza geoldgica ¢ ambiental), relagdo dos bens ou uma planilha de quantidades, o
prazo de entrega ou cronograma de execugdo, além dos apéndices necessarios, como, por
exemplo, os modelos de garantias diversas. Os critérios de avaliagio e sele¢iio da
proposta de menor prego serdo claramente indicados nas instrugdes aos licitantes e/ou nas
especificagdes. Se for cobrada taxa para aquisicdo dos editais de licitagio, o valor
eventualmente cobrado devera ser razoavel, refletindo apenas o custo de sua preparagio,
impressdo e/ou publicagdio em formato eletronico e entrega aos possiveis licitantes, n3o
devendo ser elevado a ponto de desestimular a participagio de licitantes qualificados. Os
editais de licitagdo para obras poderdo indicar o custo total estimado do contrato, mas ndo
deverdo fornecer o detalhamento do custo estimado do Mutuério, como planilhas de
quantidades com seus respectivos pregos. O Mutuario pode usar um sistema eletrénico
para distribuir os editais de licitagio, desde que o Banco considere esse sistema adequado.
Se os editais forem distribuidos por meio eletronico, o sistema utilizado devera ser
seguro, para evitar modificagdes nos editais. Além disso, 0 Mutuério ndo podera restringir
o acesso dos licitantes a esses documentos. Os paragrafos seguintes contém orientagio
sobre os componentes essenciais dos editais de licitagéo.
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2.12 Os Mutuérios deverdo utilizar os Documentos Padrdo de Licitagéo elaborados pelo
Banco, podendo inserir modificagdes minimas, dentro do aceitavel pelo Banco, conforme
necessario, para adapta-los a questdes especificas do projeto. Essas mudangas poderdio ser
inseridas somente nas folhas de dados ou do contrato, ou nas condigdes especiais do
contrato, sendo proibido alterar o texto padrdo dos SBDs do Banco. Nos casos em que
néo forem disponibilizados SBDs, o Mutudrio poder utilizar outras condig¢des e modelos
de contrato padronizados e reconhecidos internacionalmente € aceitaveis para o Banco.

Validade e garantia das propostas

2.13 Os licitantes serdo convidados a apresentar propostas validas por um prazo
especificado nos editais de licitagdo, que deverd ser suficiente para que o Mutuario
proceda & comparagio e avaliagio das propostas e obtenha todas as aprovagdes
necessarias no &mbito da entidade do Mutuario e a ndo obje¢do do Banco a recomendagfo
de outorga (se prevista no Plano de Aquisi¢Ses), a fim de que o contrato possa ser
outorgado nesse prazo.

2.14 Os Mutuérios poderdo exigir uma garantia de proposta que, se for utilizada, terd o
valor e a forma especificados no edital de licitagio® e, de modo geral, a validade de
4 (quatro) semanas além do prazo de validade das propostas, o bastante para que o
Mutuério disponha de tempo suficiente para executar a garantia, quando necessario. Logo
ap6s a assinatura do contrato com o licitante vencedor, as garantias de propostas serdo
devolvidas aos demais licitantes. O Mutudrio podera solicitar que, em vez de uma
garantia de proposta, os licitantes assinem uma declaragéo aceitando a suspensdo de sua
elegibilidade para apresentar ofertas relacionadas a qualquer contrato com a entidade que
solicitou propostas, pelo periodo especificado no edital de licitagdo, caso retirem ou
modifiquem suas propostas durante o prazo de validade ou deixem de firmar o contrato
ou de enviar a garantia de execugdo antes do prazo definido no edital de licitagdo.

Idioma

2.15 Os editais de pré-qualificagdo e de licitagdo serdo elaborados, a critério do
Mutuério, em um dos seguintes idiomas: inglés, francés, ou espanhol. Além de um desses
idiomas, o Mutudrio tem a opgéo de publicar versdes traduzidas desses documentos em
outro idioma, qual seja: (a) o idioma nacional do Mutuario ou (b) o idioma usado
nacionalmente no pais do mutudrio para transa¢Ges comerciais; um ou outro idioma sera
doravante chamado de “idioma nacional”.®® Caso esses documentos sejam emitidos em
dois idiomas, as empresas terdo a opgdo de apresentar sua pré-qualificagdo ou proposta,

3% A garantia de proposta deve estar em formato compativel com os Documentos Padrio para Licitacdes e ser emitida por um banco
ou institui¢do financeira de boa reputagio, selecionada pelo licitante. Se a institui¢do que emitir a garantia estiver localizada no
exterior, ela deverd contar com uma institui¢8o financeira correspondente no pais do Mutuério, para tornar a garantia executével.

¥ 0O Banco deverd estar de acordo com o idioma a ser utilizado. O Mutuario dever4 assumir inteira responsabilidade pela tradugdo
correta dos documentos para o idioma nacional. No caso de discrepincias entre a tradug3o € os documentos em inglés, francés ou
espanhol, devera prevalecer o texto destes dltimos.

Caso o Mutuério tenha mais de um idioma nacional e a legislagdo do pais exija que documentos oficiais sejam publicados em
todas as linguas nacionais, 0 Mutuério devera usar um dos idiomas nacionais nos editais de pré-qualificagdo ou de licitagio e
podera publicar versGes traduzidas nas demais linguas.
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conforme o caso, em qualquer um dos idiomas em esses documentos forem emitidos.
O contrato firmado com o licitante vencedor devera sempre ser redigido no mesmo
idioma em que a sua proposta houver sido apresentada, idioma esse que regera as relagdes
contratuais entre o Mutuario e o licitante. Se o contrato for firmado no idioma nacional, o
Mutuério devera fornecer ao Banco uma tradugdo precisa do contrato em inglés, francés
ou espanhol ao apresentar o contrato original conforme disposto no Apéndice 1. Néo sera
exigido nem permitido que os licitantes assinem contratos em mais de um idioma.

Clareza dos editais de licitacdo

2.16 Os editais de licitagdo deverdo ser redigidos de modo a permitir e estimular a
concorréncia internacional, descrevendo com clareza e precisdo o trabalho a ser
executado, sua localizagdo, os bens a serem fornecidos, o local de entrega ou instalagio, o
cronograma de entrega ou de execugdo, as exigéncias minimas de desempenho,
os requisitos de manutengéio e de garantia, assim como quaisquer outros termos e
condi¢Ges pertinentes. Quando for necessario, esses editais definirdo os testes, padrdes e
métodos a serem utilizados para determinar a adequag¢do do equipamento entregue ou das
obras executadas as respectivas especificagdes. Os desenhos deverdo ser compativeis com
o texto das especificagdes, com a indicagdo de qual dos dois prevalecera em caso de
divergéncia.

2.17 Os editais de licitagdo deverdo especificar quaisquer fatores, além do preco, a serem
considerados no exame das propostas e como eles serdo quantificados e avaliados. Se for
permitida a apresentagdo de propostas baseadas em projetos, materiais, cronogramas de
execucdo, termos de pagamento, etc. alternativos, as condigdes para a sua aceitagdo € o
método de avaliag@o deverfio ser expressamente indicados.

2.18 A todos os possiveis licitantes serd fornecida a mesma informagio e assegurada
igualdade de oportunidades para obtengdo de informagBes adicionais, no tempo
adequado. Os Mutuarios deverdo proporcionar razoavel acesso aos locais do projeto para
visitagdo pelos potenciais licitantes. Para os contratos de obra ou de fornecimento de itens
complexos, em particular os que abranjam a recuperagio de obras ou o
recondicionamento de equipamentos ja existentes, poderd ser promovida uma reuniio
prévia, durante a qual os potenciais licitantes terio a possibilidade de obter
esclarecimentos de representantes do Mutuério (pessoalmente ou online). A ata da
reunido serd enviada a todos os potenciais licitantes com uma cépia (em formato
impresso ou enviada eletronicamente) para o Banco. Todas as modificagdes dos editais de
licitagdo, inclusive as referentes a informagGes adicionais, esclarecimentos e corregio de
erros, serdo remetidas a todos os licitantes que tiverem adquirido esses documentos, bem
como a todos os licitantes cadastrados, antes do término do prazo de apresentagdo das
propostas e em tempo suficiente para que possam tomar as devidas providéncias. Caso
seja necessario, o prazo podera ser prorrogado. O Banco devera receber uma cépia (em
formato impresso ou enviada eletrdnicamente) e ser consultado para emitir uma ndo
objecdo quando o contrato estiver sujeito a revisdo prévia.
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Padrdes ¢ normas técnicas

2.19 Os padrdes e especificagdes técnicas citados nos editais de licitagio deverdio
promover a concorréncia da forma mais ampla possivel, garantindo ao mesmo tempo o
desempenho essencial ou outros requisitos pertinentes aos bens e/ou obras objeto da
licitagdo. Na medida do possivel, 0 Mutudrio devera adotar padrdes internacionalmente
aceitos, como os estabelecidos pela Organizagdo Internacional de Padrbes (International
Standards Association — ISO), com os quais o equipamento, material ou mio de obra
terdo de ser compativeis. Quando essas normas técnicas internacionais ndo existirem ou
forem inadequadas, poderdo ser especificados padrdes nacionais. Em todos os casos, os
editais de licitagdo deverdo indicar a aceitagdo de equipamentos, materiais ou mio de
obra correspondentes a outros padrdes, que garantam pelo menos uma substancial
equivaléncia.

Marcas

2.20 As especificagdes deverdo se basear em caracteristicas essenciais e/ou requisitos de
desempenho. Deverdo ser evitadas referéncias a marcas, nimeros de catalogo ou
classificagdes semelhantes. Se for necessario mencionar a marca ou o mimero de catalogo
de um determinado fabricante, para tornar mais clara uma especificagdo que de outro
modo estaria incompleta, serd adicionada a referéncia a expressio “ou equivalente”,
permitindo a aceitagdo de ofertas de bens com caracteristicas similares e desempenho
pelo menos substancialmente equivalente ao exigido. Antes de o Mutuario langar os
editais de licitacdo para bens especificos com uma marca que ndo tenha um equivalente,
sobretudo no caso de sistemas de tecnologia da informago, ele devera submeter uma
justificativa completa, contendo explicagSes sobre a compatibilidade com sistemas ja
instalados e investimentos anteriores em itens da marca, & apreciagdo do Banco, para
revisdo e emissdo de ndo objecio.

Precos

2.21 Os licitantes deverdio cotar seus pregos em base CIP*° (local de destino) para todos
os bens manufaturados no exterior e que serfo importados. Os precos de bens
previamente importados deverdo ser cotados em base CIP (local de destino)
separadamente, indicado o montante efetivo correspondente a taxas alfandegarias e
impostos de importacdo ja pagos. Os precos de bens manufaturados no pais do Mutuério
deverdio ser cotados em base EXW*! (Ex Works, na origem ou disponivel no mercado),
acrescentando o custo do transporte € do seguro internos até o local de destino.

* Para mais defini¢des, consulte a versdo atual do Incoterms 2010, revisto de tempos em tempos e publicado pela Camara
Internacional de Comércio (ICC), 38 Cours Albert 1%, 75008 Paris, Franga. CIP significa transporte e seguro pagos até (local de
destino designado). Esse termo poderd ser usado independentemente do meio de transporte, incluindo transporte multimodal. O
CIP ndo inclui o pagamento de tarifas aduaneiras e outros impostos de importagdo, cuja responsabilidade é do Mutuério, no caso
de bens previamente importados ou que serdo importados. No tocante aos bens previamente importados, o prego CIP cotado devera
ser diferente do valor original de importagio dos bens declarados a alfindega e incluir qualquer abatimento ou acréscimo
determinado pelo agente ou representante local, bem como todos os custos locais, exceto as tarifas e impostos de importago, que
serdo pagos pelo comprador.

O prego EXW deverd incluir todas as tarifas aduaneiras, impostos sobre vendas e outras taxas ja4 pagas ou devidas sobre

componentes ¢ matérias-primas utilizados na produgio ou montagem do equipamento oferecido na proposta. A categoria bens
manufaturados abrange os bens montados.
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Os licitantes poderdo providenciar transporte maritimo e de outro tipo e os respectivos
seguros, fornecidos por qualquer fonte elegivel.*” Quando for exigida a instalagdo,
operagdo ou outros servigos semelhantes, como no caso dos contratos de “fornecimento e
instalag&o0”, o licitante tera que cotar esses pregos.

2.22 No caso de contratos de responsabilidade unica (inclusive de empreitada integral),
o licitante devera apresentar o prego final da planta instalada no local designado,
incluindo todos os custos de fornecimento dos equipamentos, transporte maritimo e local
com 0s respectivos seguros, instalagdo e operagdo, bem como os custos de obras conexas
e todos os demais servigos incluidos no escopo do contrato, tais como projeto,
manutengdo, operagdo, etc. A menos que seja estabelecido de outra forma nos editais de
licitagdo, no prego do contrato de empreitada integral serdo incluidas todas as taxas,
impostos e outros encargos.43

2.23 Nos contratos de obras e servigos técnicos, serd solicitado aos licitantes que cotem
precos unitirios ou globais para execugio das obras e servigos, acrescidos de todas as
taxas, impostos e outros encargos. Os licitantes poderdo obter todos os insumos (exceto
mdo de obra ndo especializada) de quaisquer fontes elegiveis, para que possam tornar
suas propostas mais competitivas.

Reajuste de precos

2.24 Os editais de licitagdo deverdo estabelecer que (i) os precos das ofertas serdo fixos
ou (ii) que serdo feitos reajustes de prego para refletir quaisquer variagdes (para mais ou
para menos) nos principais componentes de custo do contrato, como, por exemplo, mio
de obra, equipamento, materiais e combustiveis. As disposi¢des sobre o reajuste de
pre¢os geralmente sdo desnecessérias em contratos simples que envolvem entrega de bens
ou conclusdo de obras em até 18 (dezoito) meses, mas serdo incluidas nos contratos que
tiverem duragéo superior a esse prazo. Os editais de licitagdo para os contratos de duragio
mais curta também poderdo conter um dispositivo semelhante de reajuste de pregos
quando a inflagdo local ou estrangeira for estimada em patamares elevados. No entanto, é
pritica corrente obter cotagdes fixas para alguns tipos de equipamento,
independentemente do periodo de entrega, nio havendo, nesses casos, necessidade de
dispositivo sobre reajuste.

2.25 Os pregos deverdo ser ajustados mediante a adogdio de uma ou mais formulas que
desdobrem o prego total em componentes a serem reajustados por indices estabelecidos
para cada componente. As formulas e a data-base para sua aplicagio deverdio estar
claramente discriminadas nos editais de licitagdo. Se a moeda de pagamento for diferente
daquela da fonte do insumo e do indice correspondente, serd aplicado as formulas um
fator de corregéo para evitar ajustes incorretos. Em circunstincias excepcionais, os editais

2 Ver os pardgrafos 1.8, 1.9 ¢ 1.10.
43 Nas propostas para contratos de empreitada integral (“chave em méos”, turnkey, obra por prego fechado), os bens poderdo ser

solicitados com base em DDP (local de destino designado) e os licitantes poderdio escolher livremente as melhores combinagdes
entre bens importados e produtos fabricados no pais do Mutuério ao preparar suas ofertas.
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de licitagdo poderdo prever o reajuste de pregos com base em prova documental (como
faturas) apresentada pelo fornecedor ou empreiteiro.

Transporte e seguro

2.26 Os editais de licitagio devem permitir que os fornecedores e empreiteiros
providenciem transporte e seguro junto a qualquer fonte habilitada, e indicar os tipos e as
condigdes dos seguros a serem adotados pelo licitante. Qualquer que seja o tipo de
contrato, normalmente devera ser especificada uma apdlice de seguro contra todos os
riscos. No caso de contratos de bens e de responsabilidade tinica, a indenizagio
correspondente ao seguro de transporte devera equivaler a pelo menos 110% (cento e dez
por cento) do preco CIP dos bens a serem importados na mesma moeda ou em moeda
livremente conversivel, para possibilitar a pronta substitui¢do de bens desaparecidos ou
danificados. Nos contratos de grandes constru¢des ou projetos de fornecimento e
instalagdo executados por diversos empreiteiros em um s6 local, o0 Mutuério podera obter
uma cobertura ou seguro total do projeto e, nesse caso, deverd promover uma
concorréncia com essa finalidade segundo procedimentos aceitaveis para o Banco caso o
custo do seguro seja financiado pelo Banco.

2.27 Excepcionalmente, se o Mutuario optar por ndo obter cobertura de seguro através do
contrato e desejar tomar suas proprias providéncias ou reservar o transporte € 0 seguro a
empresas nacionais ou a outras fontes especificadas, ele ficara obrigado a apresentar ao
Banco evidéncias satisfatorias de que (a) existem recursos prontamente disponiveis para
pagamento imediato, em moeda livremente conversivel entre as moedas de pagamento do
contrato, das indenizagGes necessarias para substituigdo de bens perdidos ou danificados e
(b) os riscos estdo suficientemente cobertos. Além disso, no caso de bens importados,
sera solicitado aos licitantes a cotagdo dos pregos FCA (local de despacho designado) ou
CPT (local de destino designado),44 além do preco CIP (local de destino designado)
especificado no paragrafo 2.21. A selegfo da proposta de menor prec¢o avaliado devera se
basear no prego CIP (local de destino), mas o Mutuério podera assinar o contrato em
condi¢des FCA ou CPT, providenciando por sua conta o transporte e/ou seguro. Nessas
circunstincias, o financiamento do Banco se limitara ao custo FCA ou CPT do contrato.

Disposic¢des relativas a moedas

2.28 Os editais de licitagdo indicardo uma ou mais moedas a serem utilizadas pelos
licitantes na cotagdo de seus pregos, o procedimento de conversdo de pregos expressos em
diversas moedas para uma unica moeda, visando a comparagdo de propostas, bem como
as moedas a serem utilizadas para o pagamento do valor do contrato. As disposi¢Ges
seguintes (paragrafos 2.29 a 2.33) destinam-se a (a) assegurar que os licitantes tenham
oportunidade de reduzir os riscos cambiais relativos 4 moeda da proposta e¢ do
pagamento, podendo assim oferecerem melhores precos; (b) proporcionar aos licitantes
de paises que tenham moedas fracas a op¢do de utilizar uma moeda mais forte, utilizando

* Incoterms 2010 para entrega livie no transportador (local designado) e transporte pago até (local de destino designado),
respectivamente.
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desta forma uma base mais firme para o prego proposto; e (c) garantir que o processo de
avaliacdo seja realizado de modo mais justo e transparente.

Moeda da proposta

2.29 Os editais de licitagdo devem indicar que o licitante pode cotar o prego de sua
proposta em qualquer moeda. Caso o licitante deseje expressar esse valor como a soma de
montantes em diferentes moedas, ele podera fazé-lo, desde que o prego ndo inclua mais
do que trés moedas estrangeiras. O Mutuario pode solicitar aos licitantes que expressem a
parcela do valor da proposta correspondente aos custos locais na moeda® do pais do
tomador do empréstimo.

2.30 Nos editais de licitagdo de obras, o Mutuario pode solicitar que os licitantes
especifiquem o valor total da proposta em moeda local, juntamente com os requisitos
necessarios para os pagamentos dos possiveis insumos importados de paises que ndo
sejam o do Mutudrio, em até trés moedas estrangeiras a critério do licitante, que devem
ser expressos como percentual do preco da proposta e acompanhados das taxas de cAmbio
utilizadas para esses calculos.

Conversio de moedas para comparagiio de propostas

2.31 O valor da proposta é representado pela soma de todos os pagamentos nas diversas
moedas especificadas pelo licitante. Para fins de comparag@io de pregos, os valores das
propostas serdo convertidos para uma moeda unica escolhida pelo Mutuario (moeda local
ou moeda estrangeira livremente conversivel) e indicada nos editais de licitagdo.
O Mutuério faré essa conversdo utilizando as taxas de cdmbio para venda dessas moedas
cotadas para transagdes semelhantes por uma fonte oficial (como o Banco Central), um
banco comercial ou um jornal de circulagio internacional, em uma data escolhida
antecipadamente, com a fonte e a data a serem especificadas nos editais de licitagfo,
desde que a data especificada néo seja anterior a 4 (quatro) semanas a contar do prazo
final para a entrega das propostas nem posterior 4 data originalmente fixada para o
término do prazo de validade da proposta.

Moeda de pagamento

2.32 O pagamento do valor do contrato sera efetuado em uma ou mais moedas nas quais

0 pagamento tenha sido solicitado na proposta do licitante vencedor, conforme o
parégrafo 2.29.

2.33 Quando for exigido que o valor da proposta seja especificado em moeda local, mas
o licitante tiver solicitado o pagamento em moedas estrangeiras, expressas como
porcentagem do prego da proposta, as taxas de cdmbio adotadas para fins de pagamento
serdo aquelas indicadas pelo licitante em sua proposta, a fim de garantir que o valor das
parcelas em moeda estrangeira seja mantido sem perda nem ganho.

4 Doravante, “moeda local”.
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Condigées e formas de pagamento

2.34 As condigdes de pagamento devem ser fixadas de acordo com as praticas
comerciais internacionais aplicadas aos bens, obras e servigos técnicos.

(@) Os contratos de fornecimento de bens conteriio disposigdes sobre o pagamento
integral na fase de entrega e inspegdo, se assim for exigido, salvo em relag@o aos
contratos que envolvam instalagéo e operagdo. Nesse caso, uma parte do pagamento
podera ser efetuada depois que o fornecedor tenha cumprido todas as suas
obrigagdes contratuais. O Banco normalmente exige o uso de cartas de crédito
visando garantir o pronto pagamento a0 fornecedor. Grandes contratos de
fomecimento de equipamento e instalagGes incluirdo dispositivos relacionados aos
adiantamentos adequados e, nos contratos de longa duragdo, clausulas sobre
pagamentos Progressivos a serem liberados ao longo do periodo de fabricagdo ou
montagem.

(b) Os contratos de obras deverdo prever, nos casos apropriados, adiantamentos para
deslocamentos e compra de equipamento € materiais do empreiteiro, pagamentos
progressivos regulares e a retengdo de montantes razoaveis a serem liberados
mediante o cumprimento das obrigagoes contratuais do empreiteiro.

2.35 Qualquer adiantamento de pagamento para despesas com mobilizagdo e outras
semelhantes, efetuado quando da assinatura do contrato de bens, obras e servigos
técnicos, estara vinculado ao montante estimado para tais gastos e serd previsto nos
editais de licitagdo. Deverdo ser indicados também o valor e o cronograma de pagamento
de outros adiantamentos, como, por exemplo, aqueles efetuados para entrega no local de
materiais que serdo incorporados 3s obras. Os editais de licitagdo especificardo as
providéncias necessarias relativas a qualquer garantia exigida para pagamentos
antecipados.

236 Os editais de licitagdo devem especificar a forma e condi¢bes de pagamento
oferecidas, indicando se seréo permitidas outras modalidades e condigdes alternativas e,
nesse caso, como eles afetardo a avaliagdo das propostas.

Propostas alternativas

737 O edital de licitagio deveré indicar claramente quando os licitantes podem enviar
propostas alternativas, 0 modo de envio, como os pregos das propostas devem ser
apresentados ¢ em que base as propostas alternativas seréo avaliadas.

Condigdes do contrato

738 Os documentos contratuais definirdo claramente o escopo da obra a ser executada,
os bens a serem fornecidos, os servigos a serem prestados, os direitos e obrigagdes do
Mutuario e do Fornecedor ou Empreiteiro, bem como as atribuigdes e a autoridade do
Engenheiro, Arquiteto ou Gerente de Obra, caso algum deles seja contratado pelo
Mutuério para supervisionar € administrar o contrato. Além das condigoes contratuais em
geral, deverdo ser incluidas também as condigdes especiais relativas a bens, obras e
servigos técnicos especificos a serem adquiridos, assim como O local do projeto.
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Ostermos do contrato devem fornecer uma distribuigdo equilibrada dos riscos e
responsabilidades. '

Garantia de execugiio e Retencdo de Valor

2.39 Os contratos de obras e de responsabilidade tnica deverio exigir a apresentagdo de
garantia com valor suficiente para a protegdo do Mutuario no caso de quebra de contrato
por parte do empreiteiro. Essa garantia sera fornecida na forma e valor estabelecidos pelo
Mutusrio no edital.*® O valor da garantia pode variar, dependendo do tipo oferecido e da
natureza e magnitude das obras ou instalag3es. Parte da garantia devera se estender além
da data de conclusdo das obras ou instalagdes, pelo tempo suficiente para cobrir defeitos
ou o periodo de manutengdo até a aceitagdo final pelo Mutuario. Os contratos de obras
poderdio prever a retengio de um percentual de cada pagamento periédico até a data da
aceitagdo final. Apos a aceitagio proviséria, os empreiteiros poderdo substituir a quantia
retida por uma garantia equivalente na forma de seguro ou garantia bancaria.

2.40 Nos contratos para fornecimento de bens, a necessidade da garantia de execugo
depende das condigSes do mercado e da pratica comercial aplicavel ao tipo especifico de
bens. Pode-se exigir que os fornecedores ou fabricantes fornecam um seguro em
montante razoavel e suficiente como forma de protegio contra descumprimento do
contrato. Se necessario, esse seguro devera abranger também as obrigagSes de garantia e

eventuais requisitos de instalagdo ou operacionalidade, em conformidade com o SBD
pertinente.

Clausulas sobre
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